JO NT FI SCAL COW TTEE

Legi slative O fice Building, Roons 210-211
Concord, NH

Friday, February 17, 2012

VEMBERS PRESENT:

Rep. Ken Wyl er (Chairman)
Rep. Beverly Rodeschin

Rep. Dan McQuire

Rep. Stephen Stepanek

Rep. Randy Foose

Sen. Chuck Morse

Sen. President Peter Bragdon
Sen. Bob del

Sen. Sylvia Larsen

Sen. John Gal |l us

(Convened at 10:07 a.m)

(1) Acceptance of Mnutes of the January 20, 2012 neeting

CHAI RVAN WEYLER: Good norni ng, Ladies and Gentl enen.
"Il call the Fiscal Conmittee meeting to order for the 17!
of February, and | will entertain a notion on Tab No. 1 --

** REP. FOOSE: Move.

CHAIl RVAN WEYLER: -- to accept the m nutes. Myved by
Represent ati ve Foose; seconded by Representative Rodeschin
to accept the mnutes. Further discussion? 1|s there any
om ssions or deletions? Seeing none; are you ready for the
vote? Al in favor say aye? Opposed no? The notion is
adopt ed.

***  {MOTI ON ADOPTED}

(2) dd Business:

CHAI RVAN WEYLER: Tab (2) is O d Business. Does




anybody wi sh to renove any iten?

REP. MCGQU RE: M. Chairman, | was wondering if it's
time to act on the second one or we just going to keep
leaving it on the table?

CHAI RMAN WEYLER: Senator Mbrse wi shes to comment.

SEN. MORSE: Well, actually, that's in |law so we do
need to act on it. W are sending you over Senate Bill 375
whi ch we just approved on our side to elimnate it so we
can take it off of here.

REP. MCGQUIRE: Al right. Thank you very nuch.

(3) RSA 14:30-a, VI Fiscal Commttee Approval Required for
Accept ance and Expenditure of Funds Over $50, 000 from any
Non- St at e Sour ce:

CHAI RVAN WEYLER: COkay. Very good. Anything further on
A d Busi ness? Seeing none, we'll nove on to Tab (3), and
there is a Consent Calendar. Any bills wi shed to be
renoved from Consent ?

REP. MCGUI RE: Yes, M. Chairman. Nunber 054 and 059.

CHAI RVAN WEYLER Representative McQuire wants to
renove Item 054 and Item 059. Anyone el se?

REP. STEPANEK: 056 as wel I .

CHAI RVAN WEYLER Representative Stepanek to renove
Item 56. Any further itens to be renoved from Consent? Any
further discussion on the Consent Cal endar as remaini ng?
The remaining three itens |I'l|l entertain a notion to adopt.

** REP. STEPANEK: So noved.

SEN. MORSE: Second.
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CHAI RVAN WEYLER: Mbtion by Representative Stepanek,
seconded by Senator Myrse to adopt the remaining itens on
t he Consent Cal endar. Under tab nunber (3) they'll be
Items 12-055, 12-057, 12-058. Further discussion? Seeing
none; are you ready for the question? Al in favor say
aye? Qpposed no? The remaining itens are adopt ed.

*** [ MOTI ON ADOPTED}

CHAI RVAN WEYLER: We'Il go first to Item 054, Ofice
of Energy and Planning. |s there soneone to discuss that
with us? Wuld you identify yoursel ves, please?

JOANNE MORIN, Director, Ofice of Energy and Pl anni ng:
Good norning, Chairman. M nane is Joanne Morin. |1'mthe
Director of Ofice of Energy and Pl anni ng.

DONNA RAYMOND, Busi ness Director, Ofice of Energy and

Pl anning: M nane is Donna Raynond. |'mthe Business
Director of Ofice of Energy and Pl anni ng.

CHAI RVAN WEYLER: Thank you, Ms. Mdrrin. Representative
McCQuire is recognized for a question.

REP. MCGUI RE: Thank you, M. Chairman. Thank you,
| adies, for comng. It appears to ne that we are taking
noney away fromthe granting purpose of this, fromthe
weat heri zati on projects, and using it for nore personnel.
Maybe nore raises, | don't know, or maybe for a new person;
is that right?

M5. RAYMOND: The grant was extended for six nonths.
That neans we have six nonths nore of administrative work
to do wth this grant. Therefore, we needed to transfer
sonme avail able funding to support the adm nistrative work
that woul d need to be conducted for those additional six
nont hs.

CHAI RVAN WEYLER: | might have to ask you can people in
t he back hear the discussion fromthe table? You m ght get
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very close to the mc.

M5. RAYMOND: All right.

M5. MORIN: The other thing I want to point out the
mai n reason for the extension is actually the CAPs have --
have done very well at conpleting their ARRA work on
weat heri zation. W got an additional grant on here. |It's
called the SERC and now I'mgoing to forget the initials of
what they stand for. But what that grant was for and it
happened after the begi nning of the ARRA noney was for
addi ti onal neasures, like, high efficiency furnaces,
wi ndows. It supplenented the program Sonme of the CAPs
took a little longer to get that programgoing. So the
extension was really not for the base ARRA work. Mbst of
that work is wapping up by March. Sone CAPS are al ready
out of that noney and sone are wapping up. It was nainly
because we had this additional funding that took a little
bit longer to get that programgoing. So we had the
extension was nmainly due to that. Those additi onal
nmeasures that sone of the CAPS are doing.

REP. MCGUI RE: Thank you.

CHAI RVAN WEYLER: Wul d you like to nmake a notion on
Item 0547

**  REP. MCGQU RE: Yeah, 1'Il nove to accept it.

CHAI RVAN WEYLER Representative McQuire noves to
approve.

SEN. LARSEN: Second.

CHAI RVAN WEYLER: Seconded by Senator Larsen. Further
di scussi on? Seeing none; are you ready for the question?
Al in favor say aye? Opposed no? The itemis adopted.
Thank you

M5. MORIN: Thank you
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***x  {MOTI ON ADOPTED}

CHAl RVAN VEYLER: The next itemwe' Il |ook at will be
item nunber 056. That is fromthe Departnent of |Information
Technol ogy. Good nor ni ng.

W LLI AM ROGERS, Conmi ssi oner, Departnent of
Informati on Technol ogy: Good norning, Chairman Wyl er.
For the record, Bill Rogers, Conm ssioner, Departnent of
I nformati on Technol ogy. And --

ROSE CURRY, Director of Finance, Departnent of
I nformati on Technol ogy: Rose Curry, Director of Finance
for Dol T.

CHAI RVAN WEYLER: Good norni ng, Commi ssi oner, and
ma' am Representative Stepanek is recognized for a question
on |tem 056.

REP. STEPANEK: Thank you, M. Chairman. And thank you
for com ng today. On Line 4 on Page -- on Page 2, | guess
it is, you' ve got a new line that you're creating.

Granted, it's only a dollar, but it is a newline for
organi zation dues. | was curious as to what organizati on,
what dues will we be asked to fund at some point in the
future?

MR. ROCGERS: Thank you for the question,
Represent ati ve Stepanek. That budget |ine was inadvertently
| eft out of the previous year's budget. It had been in
there in previous years and this budget was zeroed out. The
organi zation is the National Association of State Chief
Information Oficers. And they provide services around
cyber security, help us benchmark with other states; and
nore inportantly than that, they share know edge anongst
all the states of projects, experiences, vendors, so that
as an exanple, when we're considering a new technol ogy or a
new initiative, I can query them and the other nenbers wil]l
tell ne of other states how that project went and what they
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did and what was successful and not successful. It's a very
good investnment. The dues for the rest of this year is
$4, 400.

REP. STEPANEK: So --

CHAI RVAN WEYLER: Further questi on.

REP. STEPANEK: Further question. \Wat you're saying
is, is that you're funding with a dollar now You'll be
com ng back to us for an additional $4,400 at sone point in
the future?

MR. ROCGERS: Rose.
M5. CURRY: Yes, that's accurate. Next Fisca
Committee nmeeting we will be comng forward with a request

to transfer $4, 400.

REP. STEPANEK: Ckay. Thank you.

CHAI RVAN WEYLER: Thank you very nuch. Representative
St epanek, you wish to nmake a notion?

** REP. STEPANEK: I'll nove to approve at this tine.

CHAI RVAN WEYLER: Mbtion by Representative Stepanek to
approve.

SEN. MORSE: Second.

CHAI RVAN WEYLER: Second by Senat or Morse.

SEN. LARSEN: A questi on.

CHAI RVAN VEYLER: |'m sorry, did | mss you?

SEN. LARSEN: It's just a question.

CHAI RVAN WEYLER: OCh. Further discussion. Recognize
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Senat or Larsen

SEN. LARSEN: Only to ask what prevents you from
requesting that the line itembe filled wth the dues
anount ?

M5. CURRY: Excuse ne?

SEN. LARSEN: Do you have to do it in a two-step
process with Fiscal?

M5. CURRY: Yes. W had to establish the class first
and get the approval fromthe Fiscal Commttee before we
can go forward and ask to transfer funds in.

SEN. LARSEN: You coul dn't have had question one on the
Fiscal, can we create the line item and question two, can
we then put the 4400 in?

M5. CURRY: It was ny --

SEN. LARSEN: Coul d you not have done that in a two-
step process today?

M5. CURRY: | understand what you're saying. It was ny
understanding that it was a cleaner process to request the
class first and then transfer the funds in secondly.

MR. ROCGERS: However, we'd welcone if you'd like to do
that now W are over -- past due our dues.

CHAI RVAN WEYLER: Recogni ze Senator Larsen for an
Amendnment to the notion to accept.

SEN. LARSEN. Well, the first step we would do is
approve the --

CHAI RVAN WEYLER: You want to do it in two steps, we'll
do that.
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SEN. LARSEN:  Yes.

line item

Then I'lIl anmend it to fill that

CHAI RVAN WEYLER: Ckay. Any further discussion on the

itenf

REP. STEPANEK: | f

I could --

CHAI RMVAN WEYLER Representative Stepanek

REP. STEPANEK: - -

make a comment, M. Chairnman? At

this point they appear confortable with the two-step
process. | know that we have -- which we woul d be

di scussing at a later date. Qur next neeting will be
coming up in early March. And I think it would be
appropriate to get nore information on the organi zati on and
follow the procedure that they have outlined to us as it

exi sts now.

CHAl RVAN WEYLER: Further discussion? Seeing none. The
notion before us is to accept the itemas a dollar in the
new line item Further discussion? Seeing none; you ready

for the question? Al

right, that is adopted.

***  {MOTI ON ADOPTED}

in favor say aye? Qpposed no? All

** SEN. LARSEN. | would nake a further notion to insert into that
new y created organi zational dues line itemthe anount of 4400 with

t he under st andi ng t hat
Information O ficers.

it's for the organi zation of State Chiefs of

CHAI RVAN WEYLER: Mbtion by Senator Larsen to add 4400
to the line just created. |Is there a second?

SEN. PRESI DENT BRAGDON: |'I1l second that for discussion.

CHAI RMVAN WEYLER: Second by Senat or Bragdon. Senator

Morse i s recogni zed.
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SEN. MORSE: Yeah. And | understand this is a very

i nnocent and easy one to understand. | think the -- | asked
the question when I nmet with LBA this norning about the
process. And | really think because this one is innocent
and easy, that's fine; but | think we should stick to the
process that's in place. Because | have a feeling future
ones will be rmuch nore conplicated and people will expect
us to act in nmuch the sane manner and want it approved in
the same day. And | think the reason the process was set

up was so that we could go -- everyone caught this today
that the new |line was set up. And next nonth there wll be
an itemthat we can research and I'mnot -- I'msaying this
one may be fine, but it wasn't in the budget. | think we
need that kind of tine period to ook at it. I -- 1 don't

think this is -- at this time | think we should stick with
the process that we have in place.

REP. MCGUI RE: Di scussi on?

CHAI RVAN WEYLER: Ckay. Senator -- Representative
McCGuire and then Representative Stepanek.

REP. MCGQUI RE: So | understood themto say that they
wanted to transfer $4400. So if we are going to add 4400,
we have to take it away fromone or nore of the other class
lines and | don't know if we know exactly which ones we're
supposed to come from

CHAI RVAN WEYLER: Good point. Representative Stepanek.

REP. STEPANEK: And again, | think that | will agree
with the Senator. W need to foll ow procedure and this sets
a bad precedent. As Representative MGuire just indicated,
we need to see all of the transfers and where it's com ng
from and understand and even though this is a small anount,
there's a process in place and we need to stick to our
pr ocess.

CHAl RVAN VWEYLER: Furt her di scussion?
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SEN. LARSEN: In the interest of noving us along, |'ll
wi thdraw nmy notion. | understand the process. But | also
understand that sonetines we ask a | ot of our conm ssioners
and heads of Departnents to spend | ong hours here for very
smal |l mnutia and sonetines efficiency is good.

CHAI RVAN WEYLER: | agree. But al so good to nove this
al ong because we got a mllion dollars worth of high-priced
hel p out here that | don't want to take anynore of their
time than we need to. kay. The itemis approved and |
t hank you very nuch. We'Il| expect you next nonth.

MR. ROCGERS: Thank you

CHAIl RVAN WEYLER: Moving on to itemfive -- 059. 1"l
recogni ze Representative McQuire for a question.

REP. MCGQUI RE: Thank you, M. Chairman.

CHAI RMVAN WEYLER: Recogni ze M. Col by and the gentl eman
with himw Il announce -- you |l ook famliar.

VWS COLBY, Director of Adm nistration, Departnent of
Safety: Peter Thonson.

PETER THOVBON, Coordi nator, New Hanpshire H ghway
Saf ety Agency: Peter Thonson.

CHAI RVAN VEYLER: Yes.

MR. THOVSON: Hi ghway Safety Agency.

CHAI RVAN WEYLER: Thank you for accommodati ng us.

REP. MCGQUI RE: Thank you, M. Chairman. Thank you,
gentlemen. M. Thonson, | wanted to ask sort of a general
guestion about your agency. | would assune this is a --
you' re passi ng al ong noney here that you received fromthe
Federal Governnent to deal with highway safety in general;
Is that right?
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MR. THOVBON: That is correct. W take no general
funds. All of the funds that we utilize conme fromthe
Federal Governnent.

REP. MCGQUI RE: And followup. If -- how do you decide
to spend -- | assunme you sort of get a very |arge anount
and you have the general task of inproving highway safety
as best you can. And you could use it on this particular
itemwhich is a trailer for a notorcycle sinulator or you
coul d maybe have DW checkpoints or other things; is that
correct?

MR. THOVSON: Let nme give you a little bit of
background about the H ghway Safety Agency. W get the
funds fromthe Feds. It isn't just a lunp sum They give it
to us in certain criteria. For exanple, our 402 funds
amount to $1,700,000. And that's what we do with utilizing
this for chiefs of police around the state, Departnent of
Safety, et cetera. Then we have the notorcycle funds which
2010, and we get 100,000 of that every year if we match the
goals that they nake us do. 408 is data and that's
$500, 000. And our |ast one that we utilize are al coho
funds which are 400 -- 410, and that cones out to $964, 000.
So we have to stay within those different criteria.

REP. MCGUI RE: One nore foll ow up.

CHAI RVAN VEYLER: Fol | ow up.

REP. MCGUI RE: You said the Federal Governnent gives
you a certain anount just for notorcycles. So | would
assunme that that's what this is. That you have to figure
out the best way to spend it on notorcycles.

MR THOVBON: That is correct.

REP. MCGUI RE: | see.

MR. THOVEON: W have to -- and that's partly why we
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are buying this van because we -- one of the criteriais to
do training and the van will help with the training.

REP. MCGUI RE: Thank you.

CHAI RVAN WEYLER: Ckay. Ready to nove the iten?
Representative McQuire.

REP. MCGQU RE: |I'Il let sonebody el se.

CHAl RVAN VEYLER: Al'l right.

** REP. STEPANEK: So nove.

SEN. PRESI DENT BRAGDON: Second.

CHAl RVAN WEYLER: Who nmde t he notion?

REP. STEPANEK: | did.

SEN. PRESI DENT BRAGDON: St epanek and Bragdon.

CHAI RVAN WEYLER: Representative Stepanek noves,
Represent ati ve Bragdon seconds to adopt item nunber 059.
Further discussion? Seeing none; are you ready for the
guestion? Al in favor say aye? Opposed no?

REP. MCGUI RE: No.

CHAI RMVAN WEYLE: One negative vote and the notion is
adopted. Thank you.

***  {MOTI ON ADOPTED}

(4) RSA 14:30-a, VI Fiscal Conmittee Approval Required
For Acceptance and Expenditure of Funds Over $50, 000
From any Non-State Source and RSA 124: 15 Positions
Restricted

CHAI RVAN WEYLER:  All right. Mving on to Tab (4).
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First itemthere is nunber 068, Department of Educati on.
"Il entertain a notion.

**  SEN. PRESI DENT BRAGDON: So noved.

CHAI RVAN WEYLER: Mbved by Representative Bragdon.

REP. FOOSE: Second.

CHAI RVAN WEYLER: Seconded by -- Senator Bragdon, noved
by Representative -- seconded by -- I'Il start over again.
Moved by Senat or Bragdon, seconded by Representative Foose.
Is there any further discussion? Seeing none; are you
ready for the vote? Al in favor say aye? Qpposed no?
Nunber 068 is adopted.

***x  {MOTI ON ADOPTED}

CHAI RVAN WEYLER: Moving on to item 074.

**  SEN. PRESI DENT BRAGDON: So noved.

SEN. GALLUS: Second.

CHAI RVAN WEYLER: Mbved by Senator Bragdon.

REP. FOOSE: Second.

CHAI RVAN WEYLER: Second by Representative Foose.

REP. STEPANEK: Questi on.

CHAI RVAN WEYLER: Question by Representative Stepanek.
Is there anybody here from Departnent of Education to
answer questions? Thank you for com ng and pl ease identify
your sel ves and get very close to the m crophone.

SUSAN FOLSOM Acting Busi ness Adm ni strator,
Departnent of Education: Good norning. Susan Fol som
Departnment of Education, Acting Business Adm nistrator.
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CHERI VWHI TE, Administrator, Bureau of Nutrition
Progranms and Services, Departnent of Education: Cheri
White, also the Departnment of Education. | amthe new
Adm ni strator of the Bureau of Nutrition Prograns and
Servi ces.

CHAl RVAN WEYLER Ms. Fol som Ms. White, welcone to the
Fiscal Commttee. Representative Stepanek is recogni zed for
a question.

REP. STEPANEK: Thank you, M. Chairnman, and thank you
for taking ny question. Wiat exactly is this grant going to
be used for in detail as far as the individuals that you're
anticipating hiring? Wat is their job description going
to be?

M5. WHITE: The job description of the individuals is
going to be to coordinate the actual project of the
conputer program as well as doing the intensive training
that is going to be needed for the field on this particul ar
conput er program

REP. STEPANEK: \What is the goal -- follow up

CHAI RVAN VWEYLER: Fol | ow up question

REP. STEPANEK: \What is the goal of this conputer
pr ogr anf?

M5. WVHHTE: What it will do, there's a couple of
reviews that the Bureau of Nutrition does out in the field
for schools for child nutrition prograns. And this
particul ar conputer programw || be an overlayer, an
unbrella over the existing conmputer programand we'll be
able to pull out data. The data will be used for what's
called an adm nistrative review. An adm nistrative review
is areview where a school or child nutrition program has
been targeted because there's an at-risk situation going
on. And so the conmputer programw || parse out prior to
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actually anybody really having to go out and do a review,
will parse out who is at-risk so we can do prevention
i nstead of putting out fires.

REP. STEPANEK: Fol | ow up.

CHAI RVAN VEYLER: Fol | ow up.

REP. STEPANEK: We've heard -- obviously, there's been
reports about in other states where inspectors have been
going out and inspecting children's bagged | unches that
their parents are sending in and rejecting the food that
their parents send in with themin other states. This isn't
going to be a prelude to that, is it?

M5. WHI TE: Absolutely not.

REP. STEPANEK: Thank you

REP. MCQUI RE: If | may?

CHAI RVAN WEYLER: Representative McGQuire for a
guesti on.

REP. MCGUI RE: Thank you. And thank you, |adies. |
guess |'muncl ear when you're saying at-risk, are you
tal king about that a school's cafeteria and food service is
not doing it's job correctly or are we tal ki ng about that
certain individual students are not receiving proper
nutrition?

M5. WHITE: No. It doesn't have anything to do with
students. It is that, for exanple, there are certain
processes that have deadlines. And it is -- it is
paperwork that needs to be and data that needs to be given
to the Federal Governnent. And there could be found to be
deficiencies with those certain itenms. And so we woul d need
to go out and do technical assistance about the particul ar
process and about the dates and tines that the information
does need to get to us. | don't know if you want to give ne
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-- if you want nme to give you a nore concrete --
REP. MCGUI RE: Maybe an exanpl e.

M5. WH TE: Sure. Let's see. There is what's call ed

the verification process where schools will have to verify
that a certain nunber of free and reduced applications are
correct. And that information -- it's a sonewhat |engthy

process, and then that information is then submtted to our
office. So there are deadlines. There's a process that you
have to go through. And so this particular conputer
programw || help us parcel out prior to that deadline not
bei ng net possibly who needs to be trained. The benefit of
it really is that we will be able to train to a group of
peopl e instead of going out and stunbling upon people, you
know, as we go in reviews as to, you know, who really needs
t he training.

CHAI RVAN WEYLER: Representative Stepanek, further
guesti on.

REP. STEPANEK: Thank you, M. Chairman. So what
you're saying is we have created so nmuch bureaucracy and so
much paperwork that we now have to create a new bureaucracy
to oversee the old bureaucracy.

M5. WVHITE: | would not say that, no. | would just say
that, you know, basically what |'ve said where this
particular piece is an overlay and will parse out, you
know, issues before they even get to a stage where, you
know, sonething really bad coul d happen, let's say.

CHAI RVAN WEYLER Question from Representative MCQuire.

REP. MCGUI RE: Thank you. So are you saying that one of
the things you have to do is verify that a child is
qualified for free and reduced | unch by, for exanple,
checking their parents' incone |levels, and therefore, you
want to make sure that those checks are done correctly?

M5. WHI TE: Those checks are done correctly. Exactly.
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Exactly.

REP. MCGUI RE: | see.

M5. WHITE: There's really only a few. You only do --
by regul ation, you only do about 3% Typically, it's very,
very few applications that you actually take a | ook at;
but, you know, it is a requirenent to do that.

REP. MCGQUI RE: Thank you. Just a quick. So --

CHAI RVAN VEYLER: Fol | ow up.

REP. MCGQUIRE: So this is effectively an audit of that
process of verifying who's eligible for free and reduced
[ unch and who isn't?

M5. WHITE: That's absolutely correct.

REP. MCGUI RE: Thank you.

CHAl RVAN WEYLER: Any further discussion on the itenf
| don't renmenber whether we had a notion on this or not.

** SEN. PRESI DENT BRAGDON: So noved if we don't.

REP. FOOSE: Second.

CHAI RVAN WEYLER (Okay. Senator Bragdon noves approval,
seconded by Representative Foose. Further discussion.
Seei ng none; are you ready for the question? All in favor
say aye? (Opposed no?

REP. STEPANEK: No.

CHAI RVAN WEYLER: The notion is adopted. Thank you very
much.

***x  {MOTI ON ADOPTED}
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(5) RSA 21-P:12-d Fire Standards and Trai ni ng and Energency
Medi cal Services Fund:

CHAI RVAN WEYLER: Mbving on to Tab (5). The first item
is or the only itemis nunber 072, Departnent of Safety. Is
there a notion?

**  SEN. PRESI DENT BRAGDON: So nove.

SEN. GALLUS: Second.

CHAI RVAN WEYLER: Mbved by Senator Bragdon, seconded by
Senator Gallus. Is there any further discussion? Seeing
none; are you ready for the question? Al in favor say
aye? Opposed no? The itemis adopted.

i { MOTI ON ADOPTED}

(6) RSA 228:12, Transfers from H ghway Surplus Account:

CHAl RVAN VWEYLER: Mbving on to Tab (6), item nunber
070.

** SEN. PRESI DENT BRAGDON: So nove.

SEN. GALLUS: Second.

CHAI RVAN WEYLER Mbved by Senator Bragdon, seconded by
Senator Gallus. |Is there any further discussion? Seeing
none; are you ready for the question? Al in favor say
aye? Opposed no? The itemis adopted.

*** [ MOTI ON ADOPTED}

(7) Chapter 224:14, 1l and IIl, Laws of 2011, Departnent of Health
And Human Services; ProgramEligibility; Additiona
Revenues, Transfer Anpbng Accounts:

CHAI RVAN WEYLER: Mbving on to Tab (7).
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** SEN. LARSEN. Move approval

SEN. PRESI DENT BRAGDON: Second.

SEN. GALLUS: Second.

CHAI RVAN WEYLER: Item 073, noved by Senator Larsen;
seconded by Senat or Bragdon. Any further discussion?
Seei ng none; are you ready for the question? All in favor
say aye? Opposed no? The itemis adopted.

***x  {MOTI ON ADOPTED}

(8) Chapter 224:14, 11, Laws of 2011, Departnent of Health
And Human Servi ces; ProgramEligibility; Additional Revenues;
Transfer Anmong Accounts and RSA 124: 15 Positions Restricted:

CHAl RVAN WEYLER: Moving on to Tab (8).

**  SEN. PRESI DENT BRAGDON: So nove.

SEN. GALLUS: Second.

CHAI RVAN WEYLER: Tab (8) is nunber 069. It is noved by
Senat or Bragdon, seconded by Senator Gallus. |Is there any
further discussion? Seeing none; are you ready for the
guestion? Al in favor say aye? Opposed no? 069 is
adopt ed.

***  {MOTI ON ADOPTED}

(9) Mscell aneous:

(10) Informational WMaterials:

CHAl RVAN WEYLER: The rest of the material in this
bi nder is informational. Anybody have any questions on
informational itens?

REP. MCGQUIRE: |I'd like to ask a question about the
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DashBoar d.

CHAl RVAN WEYLER: Senator McQuire w shes to --

REP. MCGUI RE: Representati ve.

CHAI RVAN WEYLER: -- question on the DashBoard for
Heal th and Human Services. That is Item 063, was it?

REP. MCGUI RE: No.

REP. RODESCHI N: 069.

REP. MCGUI RE: No, 063, [ think.

JEFFRY PATTI SON, Legi sl ative Budget Assistant, Ofice

of Legislative Budget Assistant: That's Item 063.

CHAI RVAN WEYLER: Item 063, Ladies and Gentl enen. And
we'll recognize Conm ssi oner Tounpas and recogni ze
Representative McQ@iire for a question on Item 063.

REP. MCGUI RE: Yes, thank you.

CHAI RVAN VEYLER: Under Tab (10).

REP. MCGUI RE: Thank you, M. Chairman. Thank you,
Comm ssioner, for comng. On the chart that's -- | don't
know -- at the bottomit says Page 2 of 14. It's about the
fourth or fifth page in.

NI CHOLAS TOUMPAS, Commi ssioner, Department of Health

and Human Services: Just the spreadsheet?

REP. MCGQUI RE: The spreadsheet, yes. Yes. W heard a
| ot about the various details in the pre-fiscal neeting,
but I wanted to ask you about what | didn't hear about
which is Line 58 which | ooks |ike next year is going to be

a $6 mllion problem So | was wondering what that one was.

Says Medicaid to school s-transportati on.
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MR. TOUMPAS:. Yes. Again, for the record, N ck Tounpas,
Conmi ssi oner of Health and Human Services. The O fice of
I nspector Ceneral did an audit of the Medicaid to schools
transportati on conponent, and they did that in Manchester.
And we actually have the audit -- audit report on that.
They al so | ooked and made an assunption that the sanme
i ssues were happeni ng throughout the state, and we
estimated that to be a potential $6 million liability.

Now, we are in the process of -- we don't agree with
it, nunber one; and nunber two, we are in the process of
wor king with Federal counterparts in order to be able to
address the matter. But what we do on this is this is
al ways a snapshot in tinme. So that when we have sonet hing
that we have an idea of what the ampunt is going to be,
either on a surplus side or on a potential liability side,
we put this in here. Largely, it's for our own. Again,
it's a DashBoard we use internally, but we also want to be
able to put it out for people. W don't agree with the --
wWith their assertion that what they found in Manchester
necessarily extends to the rest of the state.

REP. MCGUI RE: Thank you. Fol | ow up.

CHAI RVAN VWEYLER: Fol | ow up question

REP. MCGUI RE: So was the anmount -- was the problemin
Manchester? | don't see that in '12. Was that from'11?

MR TOUMPAS: That is on Line 57.

REP. MCQU RE: Ch, | see. | see. Thank you. And can
you give nore detail about what this program does?

MR. TOUMPAS: | would -- | would ask that if | could
draft an information itemand |I can provide that back to
the Chair.

REP. MCGQUI RE: Al right. Thank you very nuch.
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CHAI RVAN WEYLER: Thank you. Anything further? And
whil e the Commi ssioner is there, Item 061 tal ked about
rates that were going to be set relative to a new contract.
I"ve had discussions with the Conm ssioner and because of
the time line nmentioned in here he has to have subm ssion
of final contracts to Governor and Council no |later than
March 15'". We would like to meet earlier than that to set
-- to approve the rates that he will, hopefully, have by
the 7" so that he can go forward with conplete contracts to
t he Governor and Council. So tentatively, don't commt now.
We'll conme back to it. But if any of you are going to
| eave early, | want you to be aware that we're likely to
ask at our neeting on March 9th, but we'll cone back to
that later. That will work for the Conmi ssioner. If anybody
has any questions about that now, he's here to nention that
and if you want to discuss an alternative date. Does
anybody want to tal k about that now or can we take it up in
its normal position in the agenda? Thank you,

Comm ssi oner .

REP. MCGQU RE: | have -- | had one nobre question on a
different --

CHAI RVAN VEYLER: Ckay.

REP. MCGQUI RE: -- item nunber 075 that nmaybe
Comm ssi oner Tounpas --

CHAI RVAN WEYLER Representative McGQuire wants to | ook
at Item 075 in the information itens.

REP. MCGUI RE: Yes, that was about the Lakes Regi on
Facility.

CHAl RVAN WEYLER: | have a whole report that you are
wel cone to read. Have you seen it, Senator Mborse?

SEN. MORSE: No. | was told we'd get it after
yesterday's neeting. W haven't received it yet.
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CHAI RVAN WEYLER: |'ve read a copy of it. Mostly
perused it yesterday. |'msurprised how nuch it has been
reduced in price to about 2.6 mllion.

REP. MCQUIRE: If | may? This is not about the price;
but | know that HHS, | believe, uses this facility for
certain -- treatnent of certain individuals of sexual --

MR. TOUWMPAS: It's a designated receiving facility,
yes, for people who have those type of conditions.

REP. MCGQUIRE: Right. And this is about sale of the
property. So what woul d happen to that progran? Do you
have --

MR. TOUMPAS: We are |looking at alternatives. | don't
have the -- it's a Departnment of Adm nistrative Services
item | don't have an update right nowin terns of what it

is that we're doing. But we are exploring a nunber of
options in ternms of noving the facility. This was

sonet hing that was specified in the budget |ast tine so
that part -- track one was actually to get the property
ready for sale and that's really the Adm nistrative
Services. Wiile they have been going through that, we have
been exploring our options in terns of where to site the
facility el sewhere.

REP. MCGUI RE: So, presumably, that has to happen first
and then the sale second; correct?

MR. TOUMPAS: We are working it, but it's just a matter
of tim ng.

REP. MCGUI RE: Ckay. Thank you.

CHAI RMAN WEYLER: Conmi ssi oner.

MR. TOUMPAS: | can provide an information itemin
terns of where we stand with respect to the novenent of the
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facility.

REP. MCGUI RE: That woul d be interesting.

CHAI RVAN WEYLER | guess we are interested in where
you have identified as having the avail abl e space. Senat or
Mor se.

SEN. MORSE: | wouldn't limt it to that. | nean,
know there's been a Senator that's |ooked into this. |
nmean, reality is it could be out-of-state. | nean, with a

separate organi zati on. We are tal king about five or six
people --

MR. TOUMPAS: Si x peopl e.

SEN. MORSE: -- for a mllion tw. It's a |ot of noney
in the budget. And if there's a better way of doing it, 1'd
be happy to hear the better way than finding another site.

CHAl RVAN WEYLER: Very good.

MR. TOUMPAS: As part of our review that is anong the
conmponents that we are |looking at with respect to the
pr ogram

CHAI RVAN WEYLER: Anyt hing further on any informational
iten? Senator Gall us.

SEN. GALLUS: M. Chairnman, thank you very nmuch. Wth
that particular property have we seen or | haven't seen. |
t hi nk we have done sone surveys, cut that property up to
mar ket it.

CHAI RVAN WEYLER: There's four parcels.

SEN. GALLUS: |'m wondering what those properties are
and what we have left there.

CHAI RVAN WEYLER: There's a financial appraisal this
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thick. | have a copy it you can peruse. Administrative
Services, I'msure, will provide you with your own copy
since you have sone expertise in that area.

SEN. GALLUS: |1'd like to | ook at that.

CHAI RVAN WEYLER: |'d like to have your opinion on it.

SEN. GALLUS: What about the shorefront |ots?

CHAI RVAN WEYLER: They end up renoving all the
shorefront lots to | think the State Park.

SEN. GALLUS: That's where a | ot of our value is.

CHAI RVAN WEYLER: Yes. | think that decision has
al ready been nmade and the parcels that are for sale are not
i ncl udi ng them

SEN. GALLUS: Did you nmake that decision? |'mcurious
about who made that deci sion.

CHAI RVAN WEYLER: The Commi ssion that is -- that is
detailed in the front of the report.

SEN. GALLUS: | nean, | thought at one tine what we
were trying to do is maximze sonme kind of return. W were
| ooki ng at, what, $20 million?

CHAI RVAN WEYLER: Looking at 10 ml1li on.

SEN. GALLUS: Ten mllion. Now we are down to, what,
2.5?

CHAl RVAN WEYLER: 2.6, 2.7. It's -- there's lots of
reports about all the buildings will have to be renpved,
remedi ati on. You know, Environnental will have to cone in
and | ook for mtigating hazardous waste; et cetera, et
cetera. There's a building there that woul d make a
perfectly good school. I've been in it before, so have you.
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And, you know, this already has been used as a college. So
it's kind of shocking. Anyway --

SEN. GALLUS: Thank you

CHAl RVAN WEYLER: -- it's worth a |look by all of us and
the report is out and it's very lengthy. It's very
repetitious. Any further itens of information? |'m pleased
that -- Senator Morse.

SEN. MORSE: Yeah, item nunmber 76 --

CHAI RVAN VEYLER: 76.

SEN. MORSE: -- | think is becom ng perennial. | think
we need to do sonme work, whether it's through | egislation
or Nina's going to want an answer to how we are going to
fund her situation. | did speak with LBA today about an
itemcomng up in the court systemsonetine later in the
spring. Maybe we can work through that item

CHAl RVAN WEYLER: W had a di scussion within our caucus
and I'll let Representative Foose detail it.

REP. FOOSE: Thank you, M. Chairman, and |'ve had a
di scussi on subsequently with Nina. The upper Iimt of the
l[iability is, I think, about a quarter of a mllion
dollars. And we are |ooking at an Arendnent to a Bil
that's in the possession of the House right now to take
care of that over the next couple of weeks.

SEN. MORSE: The only thing is | wouldn't be looking to
add an expense if that's where the House is thinking of
going. | was |looking for sonewhat of a transfer out of an
exi sting. She no longer has this problem It's not hers
anynore.

REP. FOOSE: It's ours.

SEN. MORSE: She's just trying to help get these people
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paid. | think it's our responsibility to find sonmewhere in
t he budget because it's cone up year, after year, after
year, and she's always solved it. So | think we need to
find a place sonewhere and if you want to do that in that
Bill.

CHAl RVAN WEYLER: That Bill doesn't nove any noney
around. You and | will get together and maybe if we nove it
along to you, you and | can get together and gets to the
Senate we can find a place to transfer sone noney. But we

have al so got another request for about 350 -- three
hundred eighty-five thousand. It's in the bill that we
plan to anmend. So we will discuss that later. We'll be
| ooking at it, | think, next week.

So anything further on informational itens? All
right. Seeing none; we will nove on to Audits and invite
M. Mahoney to conme forward with, | believe, New Hanpshire
Hospital. Thank you all for com ng. W appreciate your
wor k.

Audi t s:

RI CHARD MAHONEY, Director, Audit Division, Ofice of
Legi sl ati ve Budget Assistant: Good norning, M. Chairman,
Menbers of the Conmmttee. For the record, ny nane is
Ri chard Mahoney, Director of Audits for the Ofice of
Legi sl ati ve Budget Assistant.

I"'mjoined this nmorning by JimLariviere, who is a
Seni or Audit Manager with our office, who was responsible
to conduct the audit of New Hanpshire Hospital on a daily
basis. So with that brief introduction, M. Chairman, wth
your permssion, I'Il turn it over to Jimfor presentation
of the report.

CHAI RVAN WEYLER: Anyone here from New Hanpshire
Hospital ?

SEN. MORSE: It's that bad.
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CHAI RVAN WEYLER Go all the way to the top. Wl cone
agai n, Comnm ssi oner.

MR. TOUMPAS: For show. |'ve got others here.

CHAI RVAN WEYLER: Ch, all right. And if we can
i ntroduce the rest of the staff.

MR. TOUMPAS:. Yes. | have -- again, for the record,
Ni ck Tounpas. | have with nme Dr. Bob MacLeod who is the
Chi ef Executive Oficer of the New Hanpshire Hospital. And
Mary Castelli who is Senior Division Director within the
Departnment of Health and Human Services, oversees all | egal
and regulatory matters within the Departnent.

CHAI RVAN WEYLER: Thank you. M. Lariviere, you're on.

JAMES LARI VI ERE, Senior Audit Manager, Audit D vision,
O fice of Legislative Budget Assistant: Good norning, M.
Chai rman, and Menbers of the Coonmittee. Again, ny nanme is
JimLariviere, and I'mhere to present to you the New
Hanpshire Hospital audit report for the nine nonths ended
March 31°%, 2011.

I"d like to have you start out by turning to the Table
of Contents just after the cover page. In |ooking at the
Tabl e of Contents, you'll be -- you'll see the list of
comment s consi sting of 33 conments.

Qoservations 1 through 29 deal with internal control
comments, and Observations nunber 30 through 33 deal with
conpl i ance comments. Specifically, Cbservations No. 1 and 2
are material weaknesses, while Qbservations 3 through 29
deal with significant deficiencies.

observations 30 and 31 are Federal Conpliance
Comments, and Observations 32 and 33 relate to State
Conpl i ance.
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observation No. 33 may require sonme | egislative
action. O the 33 conmments, the Departnent concurred with
27 and did not -- excuse nme -- concurred, in part, with
five and did not concur with one.

On Pages 1 and 2 is sone introductory information and
"Il provide you a brief overview. New Hanpshire Hospital
is an inpatient psychiatric hospital w thin the Departnent
of Health and Human Services, Division of Conmunity-Based
Care Services. At March 31°%', 2011, patient capacity in the
hospital was 158 and actual census was 141, not i ncl uding
transitional housing.

The Hospital's operations are accounted for in the
State's general permanent and agency funds. On Page 2 is a
summary of the financial activity of the Hospital in the
general fund during the audit period. As you can see, the
Hospital reported revenues of just over 27 mllion and
expendi tures of nearly 49 mllion.

I will now address the conments in our report but in
the interest of time will touch on each one briefly. Qur
comment s begin on Page 5.

observation No. 1 points out New Hanpshire Hospita
weak control structure over sonme of its financia
oper ati ons.

CHAI RVAN WEYLER: M. LaRiviere, | have a question from

one of the nenbers. Wuld you accept questions as we go
al ong?

MR. LARIVIERE: Sure, certainly.

REP. MCGUI RE: Thank you. Just a brief genera
guestion. Wiat's the relationship of Dartnmouth to HHS in
terns of running the Hospital and providing services?

MR. LARIVIERE: Dartnouth Medical School is contracted
by the Departnent to provide psychiatrists, staffing, as
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well as the Medical Director. And | have a comment that
actually will -- that addresses that remark

REP. MCGUI RE: Thank you.

CHAl RVAN WEYLER: Thank you.

MR. LARI VI ERE: Qbservation No. 1 on Page 5 points out
New Hanpshire Hospital's weak control structure over sone
of its financial operations. In our |last audit of New
Hanpshire Hospital covering Fiscal Year 2003, we issued 43
audit comments, including three material weaknesses. Many
of the audit comments in this current report are related to
the same or simlar conditions that resulted in coments in
our prior report. The prior report, like this report, also
i ncluded a disclainer of opinion on its financia
statenents, as New Hanpshire Hospital did not have
sufficient systens in its operation to adequately account
for patient services revenue. W recommend New Hanpshire
Hospital establish internal controls over its financial
operations and respond tinely to significant audit
conment s.

oservation No. 2 on Page 7. This Cbservation
addresses material weaknesses in New Hanpshire Hospital's
certification and decertification process that evidence a
patient's continued nedical eligibility for psychiatric
hospital level of care. Because New Hanpshire Hospital's
process and reporting did not clearly docunent a regul ar
nmedi cal professional determ nation of a patient's ongoing
eligibility for psychiatric hospital |evel of care, we were
unable to -- we could not audit the eligibility and
al lowability of costs included in New Hanpshire Hospital's
subm ssion for Medicaid D sproportionate Share Hospita
revenue, also known as DSH

We recommend New Hanpshire Hospital establish an
appropriate reporting system including policies and
procedures, to regularly docunenting and reporting nedi cal
prof essi onal review and determ nati on of nedical
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eligibility. New Hanpshire Hospital should also contact the
Centers for Medicare and Medi caid Services, known as CM5,
to determne a resolution to questioned costs, the anount
of which we were not able to determ ne

Qobservations No. 3 and 4 begi nning on Page 9 deal with probl ens
identified in the Hospital's use and nonitoring of its contract with
Dart rout h Medi cal School for providing staff of psychiatrists and
its Medical Director. W noted New Hanpshire Hospital had not
establ i shed a system of recordkeeping for staff psychiatrists
provi di ng services under the contract. And based on a cursory
revi ew, New Hanpshire Hospital should have pursued further
justification for invoiced anbunts prior to paynent.

We reconmmend New Hanpshire Hospital provide greater oversight
over contract provisions and di scontinue the purchasing of equi pnment
under the contract as all contracted charges carry a 26% over head
rate.

Movi ng on to Page 12, starting with Cbservations 5 and 6. These
Qobservations relate to the lack of effective controls over New
Hanpshire Hospital's pharmacy operation, including not having an
oper ati ng pharnmaceutical inventory systemto accurately account and
track pharnmaceutical bal ances on hand. In addition, a |ack of
phar maceutical contract nonitoring did not ensure the State al ways
recei ves the nost advant ageous pricing under the contract.

Starting on Page 15, the next five Observations deal with
cafeteria operations. Cbservation nunber -- starting with
Observation No. 7. W identified several control weaknesses,

i ncluding a |l ack of accountability over cafeteria cash draws. There
was al so a | ack of business plan and pricing policy for its
cafeteria operations, Wak food i nventory nmanagenent, clerica
errors in food service reports used by nmanagenent, and a | ack of
proper review of food service invoices prior to paynent.

bservation No. 12 on Page 21 recomends New Hanpshire Hospital
analyze if its notor vehicle repair facility is cost effective and
revisit the need for a fleet of 46 vehicles.
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bservation No. 13 on Page 22 recomends the Hospital take
advant age of existing controls in the point-of-sale systemit uses
for the small gift shop operations and that nanagenent tinely review
gift shop reports to ensure that it is reporting as intended.

Qobservations No. 14 through 16 begi nning on Page 23 are rel ated
to deficiencies in payroll processes. W reconmmend that an
arrangenent whereby the nedical services contractor supplenenting
the pay of a State enployee for the sane hours worked be revi ewed by
the Departnment of Administrative Services and the Departnent of
Justice for propriety. W al so recommend New Hanpshire Hospita
review its payroll process with the Departnment of Health and Human
Services payroll office to inprove the accuracy of its payroll,

i ncludi ng records of |eave taken.

We further reconmend the hospital consult with | egal counse
regarding its authority to pay weekend pay differential for the
second and third shifts on Friday when the State's collective
bar gai ni ng agreenent provides that the differential be paid for
Sat ur days and Sundays only.

Qobservation 17, 18, and 19 begi nning on Page 26, point out the
need for witten policies and procedures for billing patient
accounts and col l ection of patient services revenues. W al so point
out Hospital should review outpatient services it provides and the
systens used to account for those services.

bservations 20, 21, and 22 starting on Page 29, we recomend
the Hospital pay its additional fringe benefit charges billed by the
Departnent of Adm nistrative Services so that charges can be
partially reinbursed by the Federal CGovernnent. We al so recommend
the Hospital's rate setting for transitional housing services be
docunented and the policies and procedures be established for the
cal cul ati on of accounts receivable at year end.

Qbservations 23 and 24 begi nning on Page 32. These (bservations
address i nprovenents needed that relate to the New Hanpshire
Hospital's Information Technol ogy System W reconmend user access
controls remain current for all critical information technol ogy
systens and that a disaster recovery plan be updated and tested.
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bservation No. 25 on Page 35, we recomrend inproved controls
over paynents for nedical services provided to patients outside the
hospital setting. In ten of the ten itens tested, we noted paynents
exceeded the usual and customary rate New Hanpshire Hospital was
liable to pay by statute by a total of 78.9%

In Cbservation No. 26 on Page 36, we note inprovenents are
needed in the preparation of New Hanpshire Hospital's Annual
Medi care Cost Report to prevent and detect inaccurate information in
the report prior to subm ssion to CMS5. And New Hanpshire Hospital
shoul d revi ew any adjustnents nade to the report by CVS after
filing. The Medicare Cost Report is used to set New Hanpshire
Hospital Board and Care rates and to conpute the DSH revenue.

Qobservations No. 27 through 29 begi nning on Page 38 address
i mprovenents that should be nmade related to the Hospital's client
banki ng system a systemthat utilizes a checking account accounted
for outside of the State's accounting system The client banking
system accounts for approxinmately 230 fiduciary and ot her New
Hanmpshi re Hospital accounts.

We reconmend the financial reporting for these separate
accounts be reviewed, that New Hanpshire Hospital limt the use of
t he checking account for only those purposes, and have the State
Treasurer added as signhatory on the account. W al so recommend t hat
signatories be kept current as forner enployees were |listed as
aut hori zed si gners.

On Page 46 begins our Federal Conpliance Conments. In
Qobservati on nunber -- excuse nme -- in Cbservation 30 we question
$9.8 million in DSH revenue related to services New Hampshire
Hospital provided to patients who had sone | evel of nedica
i nsurance. CM5's interpretation of Medicare rules in effect during
the audit period indicated that the Hospital should not have
requested Federal participation for patients who had sone | evel of
medi cal insurance, even if that insurance was inadequate for
services provided. However, as noted in our rejoinder at the top of
Page 47, in January of 2012, CMS issued a proposed rul e change
whi ch, if enacted, would redefine uninsured consistent with New
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Hanpshire Hospital's practice during the audit period and coul d nake
this Qbservation noot.

Qobservation 31 begi nning on Page 47 identifies a deficiency in
New Hanpshire Hospital's process for conplying with the Medicare
Program certification requirenents intended to ensure that Medicare
pays for only the type of appropriate -- excuse ne -- pays for only
services of the type appropriate for Medi care coverage.
Specifically, the hospital is required to have a physician certify,
anong ot her things, that the Hospital's record show services were
I ntensive treatnment services or adm ssion and rel ated services for
di agnostic study or services equivalent to them

New Hanpshire Hospital is supposed to do this at |east every
30 days after the 12'" day of hospitalization. The hospital did not
have this required certification for its Medicare patients.
Al t hough we were unable to determ ne the anbunt due to the
limtations in the Hospital's reporting system we questioned costs
related to the Hospital's Medicare revenues for patients that stayed
beyond the 12'" day of hospitalization.

On Page 51 begins our State Conpliance Comments. Cbservations
32 and 33, New Hanpshire Hospital has not provided patients or their
representatives with personal fund statenents of noney and persona
possessions in its custody as required by statute. Nor has the
Hospi tal naintai ned separate accounting and financial reporting for
certain trust funds required by | aw

The remai nder of our report contains New Hanpshire Hospital's
financial statenents and notes, along with our disclainer of opinion
mentioned earlier in ny presentation. Al so included is the current
status of Qbservations fromour prior audit of New Hanpshire
Hospital. In | ooking at Page 67, you can see the status that el even
of the comments were fully resolved, three were substantially
resolved, nine partially resolved, eleven remained unresol ved, and
nine were not applicable in the current audit.

This concludes ny presentation. | wuld |ike to thank the
Hospital's Chief Executive Oficer, Bob Macl eod, and his staff, and
t he managenent of the Department for their assistance and
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cooperation throughout the audit process and would |ike to thank
you, the Conmittee, for your tine. We would be happy to answer any
questions. Thank you.

CHAI RVAN WEYLER: Thank you, M. Lariviere. Questions
fromthe Committee? Dr. MaclLeod, your commrents.

DR. ROBERT MACLEOD, Chief Executive Oficer, New
Hanpshire Hospital, Departnent of Health and Human
Services: W thank the LBA audit teamfor their
prof essi onal i smover the past several nonths in our going
back and forth and working with them | also see this as an
opportunity and a road map to nake sonme of the -- sone of
t he adjustnments and corrections that we need to. And | want
to report to the Conmttee that since the draft of the
report and subsequently since the final conpletion of the
report, we have already inplenmented a nunber of changes,
particularly in the area of the Dartnouth contract, and
al so controls put in place in the cafeteria and the gift
shop.

There are still itens that we need to work through
t hat invol ve Federal regulations, including the
certification of patients and also waiting for final
deci sion from CV5 regardi ng D sproportionate Share funding,
and that work is significantly under way to determ ne what
processes we need to put in place. So, again, thank you to
the LBA audit team And, of course, New Hanpshire Hospital
woul d entertain any questions at this point.

CHAI RVAN WEYLER: Thank you, Dr. Macleod. | know that
you were not there when the 2003 audit was done, | don't
bel i eve, or maybe perhaps not even aware of it. It's a very
serious report, and we are not going to have as nmany years
go by again before revisiting these issues.

One of the nenbers of this Commttee, Representative
Reagan, is an alternative nenber. He's not here today, but
he was earlier in our discussions. As the Chairman of the
Heal th and Human Services Committee in the House, he plans
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to have discussions with you as to the progress of these.
We are not going to let nmuch tine go by as we had in the
past with the assunption that sonebody was wor ki ng
diligently on correcting these itens. So you can expect to
have a call fromhim and |'"msure he's going to be waiting
to find out how many of these have been resol ved and what
your progress is on those that are not. And we | ook forward
to your taking imedi ate action. |'m pl eased that you say
you have as soon as the audit was in its prelimnary phases
you began to correct these itens. Because sone of themare
serious and could be very costly to the State.

DR. MACLECQD: Thank you, M. Chair, and the Hospital
agrees. And one of the goals that we are going to have is
that we make sure that we don't backslide on any of the
itenms that have been identified or any previous audit.

Wen | arrived at the hospital, the LBA team was
al ready under way with the -- with the audit. So it
certainly has been a | earning process for ne as well as |
get famliar with the processes at the Hospital. But | can
assure you that we've -- we have put structure in place,
including an internal auditor that we enploy at the
Hospital, to make sure that we not only have the fix, but
we maintain the fix through appropriate nmonitoring. Thank
you.

CHAI RVAN WEYLER: Appreciate that effort. Further
guestions fromthe Commttee? Any comments?

REP. RODESCHI N: Ri ght here.

REP. MCGQU RE: Yeah, 1'll nmake a comment.

CHAI RVAN WEYLER Representative MCQuire.

REP. MCGUI RE: Thank you, M. Chairman. 1'Ill just make
a cooment. | was Chairman of the Commttee to deal with
privatization of prisons and there's -- | just wanted to

make a comment. There's a private conpany that provides
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psychiatric services to our Departnent of Corrections, and
we had the CEO cane and testified before us and he nade the
comment to nme that he would |ike the ability of his conpany
to bid on managi ng the New Hanpshire Hospital because his
conmpany manages a simlar hospital in Massachusetts and
other states. And so this is a possible area that could be
privati zed.

CHAI RVAN WEYLER: Are you aware of this conpany, Dr.
Macl eod?

DR. MACLEOQD: | amnot. |I'maware that there are a
coupl e conpani es out there that m ght express interest in
this type of operation, but I don't have any particul ar
know edge of this conversation.

CHAI RVAN WEYLER: Can you tell us when this -- what the
further length of the contract is with Dartnouth?

DR. MACLECD: W are about to conplete our first year
of a five-year contract.

CHAI RVAN WEYLER: Fi ve-year contract. Thank you. Any
further questions or comrents?

REP. RODESCHI N: You have over here.

CHAI RVAN WEYLER: Representative Stepanek

REP. STEPANEK: Yes. Thank you, M. Chairman. Thank you
for taking my question. And where you're relatively new,
you probably haven't had a chance to look at it, but we've
obvi ously had a | ot of discussion over the use of vehicles
wWthin the state, State vehicles. And | notice in the
report that you have over 46 vehicles currently in your
not or pool. Could you sort of el aborate on what you're
using 46 vehicles for with just 185 patients?

DR. MACLECD: | think I can, at least, in part. The 46
vehicles that are in the notor pool are not just for New
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Hanpshire Hospital, but they're also for other Bureaus in
Heal th and Human Services. And it's my understanding that a
coupl e years ago there was a task force put together that

i ncl uded, not only New Hanpshire Hospital officials, but
also officials fromthe Departnent of Adm nistrative
Services. So one of the conmtnents that | can nmake to this
Committee is that we're going to neet again with the
Departnment of Adm nistrative Services and, quite frankly,
who manages the vehicles is really irrelevant to ne. And it
woul d be certainly sonething that if it's best to have them
managed el sewhere, we would do that. And if the fina

anal ysis indicates that we can reduce the nunber of
vehicles from46 to a | ower nunber, | would support all of
that. We use transportation, as you nmay know, for patients
to go to nedical services and al so outside psychiatric
services, as well as also fromtine to tinme transporting
themto their | egal obligations and sonetines transporting
them after discharge. So we | ook forward to really | ooking
I ong and hard at what we need at New Hanpshire Hospital and
t hen ot her decisions could be made at that point.

CHAI RVAN WEYLER: There was a sim | ar nunber of
vehicles in Fish and Gane Departnent and they enpl oyed two
mechanics full-time. They had trouble justifying two
full-tinme mechanics for a fleet of vehicles that size. Do
you know how many mechanics are enployed in this repair
facility?

DR. MACLECD: W have three nechanics, and we al so
repair vehicles for other Agencies as well.

CHAI RVAN WEYLER: We are having discussions with DOT,
who obvi ously has hundreds of vehicles, that they m ght be
capabl e of mai ntaini ng garage and naybe even sendi ng peopl e
over and having, you know, having the repair facility
avai l able for all State vehicles rather than just DOT.
Because they have so nany vehicles they have to maintain
and so many nechanics they have to maintain that it's
something we are all going to be |l ooking into for the next
budget. So you m ght even have di scussions with them
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DR. MACLEQD: M. Chair, | think there's grand
opportunity in this area to integrate sone of these
servi ces.

CHAI RVAN WEYLER: Appreciate it. Further questions?

REP. STEPANEK: Fol | ow up.

CHAI RVAN WEYLER: Representative Stepanek

REP. STEPANEK: Thank you, M. Chairnman. G ven the
severity of the report and the nunmber of unaddressed
i ssues, unresolved issues fromthe last report, and |
understand that this will be |ooked at in Fi nance, but
woul d it be appropriate --

CHAl RVAN WEYLER: Heal th and Human Servi ces sai d they
wi |l be having further foll ow up.

REP. STEPANEK: Right. Wuld it be appropriate to
request that we have, at least for the tine being, an
annual update as to how they're doing on this to Fiscal as
well. Just so that we stay on top of this. 'Cause this is a
very serious report that can have serious repercussi ons on
the State if not adequately followed up.

CHAI RVAN WEYLER: That woul d be a good suggestion. A
year fromnow it may be a different Fiscal Cormittee. But

sonme of the -- sonme of the nenbers here are very likely
because of the experience of the past several years to be
here again. So soneone will likely be looking for this in a

year or so.
Comm ssi oner Tounpas.

MR. TOUMPAS: | would offer, given some of the issues
that are here, that | would offer that the Departnent would
do a quarterly update to the Fiscal Comrittee with a --
wi th an update | ooking at each one of the -- each one of
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the itens or the groups of the itens and be able to provide
to you with an update in terns of where we stand with
addressing those particular issues. | think a quarterly --
and that report we could also then provide to Health and
Human Services Oversight so we can provide it as an
information itemhere and then for further followup if the
Chair believes that's appropriate with the HHS Oversi ght.

CHAI RVAN WEYLER: You are a nodel for keeping this
Commttee well-infornmed, Commissioner. | appreciate it.
Thank you.

REP. MCGUI RE: One nore question.

CHAI RVAN WEYLER Representative MCQuire.

REP. MCGUI RE: Thank you. Conmi ssioner, we've tal ked
earlier today about this programin Laconia with six
i ndi viduals. Could they be treated at New Hanpshire
Hospital ?

MR. TOUMPAS: Uh --

REP. MCAQU RE: It's a different situation?

MR. TOUMPAS: | can put that in the followup itemthat
we were going to do. There are a nunber of issues related
to security and other matters that the client -- that group
of people are quite different fromthe ones we have at the
New Hanpshire Hospital.

REP. MCGQUI RE: | see. Al right. Thank you.

CHAI RVAN WEYLER: Anyt hing further? Recogni ze Senator
Mor se.

SEN. MORSE: | just want to make sure we thank LBA
because | know it's not easy to do these audits and this
one probably took an awful long tine. And there's been a
| ot exposed here and | think they want to see things get
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better and | think

it's -- they're going to help us in the

future to get there, | would think, so.

CHAI RVAN WEYLER: How many on your team M. Lariviere?

MR. LARI VI ERE

Usually three -- three people at a

time, but we had sonme turnover throughout.

CHAl RMAN WEYLER: Wl |, on behalf of the Fisca

Comm ttee thank you

for being very thorough and | ooki ng

into all these details.

MR. MAHONEY: Thank you.

MR. LARI VI ERE: Thank you.
CHAI RVAN WEYLER: |'I1| recogni ze Representative
Rodeschin for a notion.

** REP. RODESCHI N

| nove to accept the report, place it on file

and release it in the usual nmanner

CHAl RMAN WEYLER: |Is there a second?

REP. MCGUI RE:

Second.

CHAI RVAN WEYLER: Second by Representative MCQuire.

Furt her discussion
favor say aye? Qpp
you all very nuch.

fromthe Conmittee? Seeing none; all in
osed no? The report is adopted. Thank

*x*x  {MOTI ON ADOPTED}

(11) Date of Next

Meeting and Adj our nnent

CHAl RVAN WEYLER: All right. W'Il next nove on to

t he next neeting.
t he Conm ssioner in
deadline. So March

We discussed March 9'" earlier to assist
having his contract ready for March 15'"
9'". Does March 9'" pose a problen?

Joint Fiscal Committee

February 17, 2012

41



42

SEN. MORSE: We'll nake it work.

CHAI RVAN WEYLER: You'll nake it work. Al right.
Next neeting March 9'" at 10 o'clock in this room

MR. PATTISON: M. Chairman, would you like to limt
that just to that HHS item and then establish a date for
the next neeting after that?

CHAl RVAN VWEYLER: That neans an extra neeti ng perhaps?
If the 9" is problematic, then that's what we'll do.

MR. PATTISON: Wth only two weeks you woul d have
very, very few itens other than that on the agenda anyway.
So I"'mjust thinking you mght want to consider setting
your March neeting later in the nonth, either on the 23'% or
the 30'" of March.

SEN. MORSE: The only thing, the DOT itemas |
conprom sed you could bring that one. Seens sinple.

SEN. LARSEN: The dues itenf

SEN. MORSE: Yeah. It woul d seem si npl e.
SEN. ODELL: Just make that the March neeti ng.

CHAl RVAN WEYLER: Just want to nmake that the March
nmeeting and then in April we may have a fuller agenda if we

nmeet six weeks later. W'll just have to be ready to spend
the time. | know that you'll be busy on House Bills and
we'll be having an easy tinme with a few Senate Bills.

SEN. ODELL: They're all good.

CHAI RVAN WEYLER: | don't expect you to send ne any bad
ones. All right.

REP. RODESCHI N: Wi t.
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REP. MCGQUIRE: On this subject, Jeff, normally we get
t he not ebooks on a Friday.

MR. PATTI SON:  Yes.

REP. MCQUIRE: Is it possible to get it the afternoon
of the Thursday, because when we are often here Thursday
and not Friday, we could take themw th us and then have
t he whol e weekend to process thenf?

MR, PATTI SON:. W can do that. W would end up havi ng
to adjust the schedule and cutoff dates but we can do that.
Yes.

CHAI RVAN WEYLER: That woul d be appreciated. 1 know
the Senate is maybe here on a lot of Fridays, but we are
infrequently here Fridays except for this neeting. Al
right. So Friday the 9'" of March we'll deal with any itens,
and then we'll go on fromthere. Probably be five or six
weeks later that we'll have the April nmeeting. So kind of a
short deadline but we hope to play catch-up in April.

Anyt hing further, M. Pattison, for the Conmttee?

VMR. PATTI SON: | have not hi ng.

** REP. RODESCHIN: Move to adjourn.

CHAI RVAN WEYLER: Mbtion to adjourn from Representative
Rodeschin. |[Is there a second?

SEN. MORSE: Second.

CHAl RVAN WEYLER: Second from Senator Mdyrse. Al in
favor say aye? W are adjourned.

***  {MOTI ON ADOPTED}

(Adj ourned at 11:19 a.m)
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