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Complete Timeline of the NextGen Project 
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G&C Approves 
Amendment 

(D365) 

Implementation of 
Electronic ShelfTags 
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NextGen RFP #1 
(No Bids) 

G&C Approves 

AX Contract 
(Alfa People) 

Microsoft 
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of EMV Compliant 
Pin Pads 
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1 Alfa People , 
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Microsoft Engaged for 

Project Health Assessment 
& Code Review 
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NHLC B2C Go-Live 
(9/2020) 

G&C Approves 
D365 Contract 

(Blue Horseshoe) 

2020 2021 
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G&C Approves 
D365 Amendment 1 
(Blue Horseshoe): 

Phase 2 (2/1/2022 Go­
Live) 
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NHLC Issues RFP 
for D365 

Implementation 

D365 Project 
Kickoff 

(Blue Horseshoe) 

Rolloutof 
NextGen POS 

Hardware 

2023 

G&C Approves 
D365 Amendment 2 

(Blue Horseshoe/Accenture) 
Phase 3 & Contingency 

Phase (2/1/2023 Go-Live) 
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