LONG RANGE CAPI TAL PLANNI NG AND UTI LI ZATI ON COW TTEE
Legi slative Ofice Building, Room 201

Concord, NH

Tuesday, March 4, 2014

MEMBERS PRESENT:

Rep. David Canpbell, Chair
Rep. John d outi er

Rep. Gene Chandl er

Rep. Al fred Lerandeau

Rep. John Graham (Al't.)

Sen. David Boutin, Vice-Chair
Sen. Janes Rausch

Sen. Sylvia Larsen

Sen. Nancy Stiles

ALSO PRESENT: Gerard Murphy, Budget Director
(Governor's Ofice)
M chael Connor, Deputy Conm ssioner
(Departnent of Administrative Services)

(The neeting convened at 2:42 p.m)

1. Acceptance of Mnutes of the January 16, 2014 neeti ng.

CHAl RVAN CAMPBELL: Going to call the Long Range Capit al
Pl anning and Utilization Commttee to order. Apol ogi ze for those
here waiting. W are running a little behind today. First order
of business is the acceptance of the mnutes of January 16'"
2014.

*x SEN. BOUTI N: So nove.

SEN. RAUSCH: Second.

CHAI RVAN CAMPBELL: Mbved and seconded by Senators Boutin
and Rausch. Al those in favor? Opposed? M nutes are accepted.

*** [ MOTI ON ADOPTED}



2. dd Business:

CHAl RMAN CAMPBELL: There is no dd Busi ness.

3. New Busi ness:

CHAl RVAN CAMPBELL: New Business. Qur first itens are
Departnment of Transportation. M. Mles, you want to conme up.
LRCP 14-001, Departnent of Transportation. This is the |argest
listing we have, | think. M. Schmdt, hi. Good norning.

CHARLES SCHM DT, Admi nistrator, Bureau of Ri ght-of-Wy,
Departnment of Transportation: Good norning. How are you?

CHAI RVAN CAMPBELL: Good.

MR. SCHM DT: Good afternoon.

CHAI RVAN CAMPBELL: This is our biggest listing in Wndham
It's a big chunk of land from excess |-93 takings.

MR. SCHM DT: Yes. For the record, |I'm Chuck Schm dt,
Adm ni strator of Bureau of Ri ght-of-Wy for Departnent of
Transportation, and I have M. Philip Mles, Chief of Property
Managenent for the Departnent with ne today.

LRCP 14-001, the Departnent requests authorization to
extend the listing agreenent with Shea Commercial Properties,
Inc., for a termof six nonths, keep the current listing price
at 3,400,000, allow ng negotiations within the Conmttee's
current policy guidelines, and assess an adnministrative fee of
$1100, to sell a 28.36 plus or mnus acre parcel of State-owned
| and | ocated at 55 Range Road in the Town of Wndham subject to
the conditions as specified in the request dated February 3'9
2014, LRCP 12-033.

CHAl RVAN CAMPBELL: GCkay.

REP. SCHM DT: Oiginally approved June 26, 2012, and
subsequent |y anmended by LRCP 13-027 on June 25, 2013.
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CHAl RVAN CAMPBELL: You can sunmmari ze these. You don't have
to read them per se.

MR. SCHM DT: Very good.

CHAl RVAN CAMPBELL: In the future. But on this one, what has
the activity been?

MR. SCHM DT: Yeah, the realtor's brought several offers
forward. Sonme of themare nore practical than others. W
currently have an interested buyer that we were about to sign a
purchase and sal es agreenent with that falls within these
gui delines. So we are noving ahead, and |'m hoping that with
this extension it will be wapped up by Shea.

CHAI RVAN CAMPBELL: Can fill a lot of potholes.

*x REP. CHANDLER: So nove.

REP. LERANDEAU: Second.

CHAIl RVAN CAMPBELL: Moved by Chandl er, seconded by Lerandeau
that the item be approved. Discussion? Al those in favor say
aye? Qpposed? Thank you.

**% {MOT| ON ADOPTED}

CHAI RVAN CAVPBELL: Next item

MR. SCHM DT: LRCP 14-002. The Departnent requests the
listing price be reduced from 299, 000 to 250, 000. Again,
all ow ng negotiations within the Commttee's policy. This is a
property in Bedford, New Hanpshire, currently marketed by KW
Commercial, and we want to for a six-nonth period.

CHAl RVAN CAMPBELL: What's Committee's pl easure?

*x REP. LERANDEAU: Move it.
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SEN. BOUTIN: | have a question

CHAI RVAN CAMPBELL: Yes, question of Senator Boutin.

SEN. BOUTIN. When | read the report, it seens it suggested
there's a real negative of the property because of access to it.

MR. SCHM DT: Yes.

SEN. BOUTIN |I'mjust wondering if this even 250 is a
realistic nunber?

MR, SCHM DT: Well, that's a tough one. It's the

reconmendation of the realtor to take those steps. It's a
little nore in line with our original appraisal, not the narket
analysis, | believe. Right? | may be getting m xed up.

PH L MLES, Chief of Property Managenent, Departnent of
Transportation: 330 the original price.

MR. SCHM DT: That's the appraisal.

MR. M LES: Yeah, that was done.

MR. SCHM DT: So | apol ogize. | stand corrected. The
original appraisal was 330. So it's basically based on the
gui dance of the realtor marketing it. Their recomrendation is
t hat .

SEN. BOUTIN: You got a concrete island.

MR, SCHM DT: Correct.

SEN. BOUTIN: Which nmeans you can only get to it from one
side of the road, can't get fromthe other. Then says 25 feet
bel ow el evation of the road.

MR, SCHM DT: Yeah, it's a real steep enbanknent goi ng down,
you're right, and it's wooded.
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SEN. BOUTIN. So what's the true marketability under those
ci rcunst ances?

MR. SCHM DT: Well, like | said, we are depending on the
realtor who's nmarketed other properties in the area to guide us
on that. | would hate to have it reduced too nuch. | would

rat her conme back to you and ask it to be reduced subsequent to
this if there's no activity.

CHAI RVAN CAMPBELL: Representative Chandl er.

REP. CHANDLER: | would just say that ny good friend from
Bedford sitting here thinks that 250 is something that should be
attai nabl e; but he's not a nmenber of the Conmittee but | don't
know he can say anyt hi ng.

CHAI RVAN CAVPBELL: ©Ch, yes, he is.

REP. GRAHAM | anf

CHAI RVAN CAMPBELL : We are missing a nenber. He can speak
for hinself.

REP. CHANDLER: |'Il leave himto speak for hinself.

REP. GRAHAM To go to Senator Boutin's question, along that
strip there are others that are bel ow grade of the road. So |
think that we should be able to get at |east 250.

REP. LERANDEAU:. Move it.

*x REP. GRAHAM 1'I| nove the request.

SEN. RAUSCH: Second.

CHAI RVAN CAMPBELL: Okay. Mved by Representative G aham
and seconded by Senator Rausch that we adopt the Item 14-002.
Any further discussion? Al those in favor say aye? Qpposed?

*** [ MOTI ON ADOPTED}
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CHAl RVAN CAMPBELL: 14-003, please.

MR. SCHM DT: Yes. The Departnment requests authorization to
amend the current |isting agreenment on this parcel from 90, 000
down to 78,850. Again, allow ng negotiations of the Conmttee.
It's a 0.75 piece of property, and it's in the Town of W ndham
on Lanson Road and Roul ston Road. And this has previously been
approved February 13'" -- excuse me -- Septenber 24, 2013.

SEN. RAUSCH:. Questi on.

CHAI RVAN CAMPBELL: Yes, question, Senator Rausch.

SEN. RAUSCH This is a great location. | don't -- | think
we've reduced this already. | don't understand, what is the
problen? | don't know why this hasn't sold.

MR. SCHM DT: Yep, it's a real odd-shaped property, and one
piece of it's wet. Is that --

MR. MLES: Yeah. Actually, we haven't reduced this one.
That's a different one up on 111 and Harris Road is the one
we' ve conme back several times, which is kind of simlar and it's
a small kind of odd-shaped one like this. This one was on the
mar ket maybe six nonths. And, again, if you |look at the shape,
it's kind of a tough shape to get a building in. But we do have
an offer on the property, and we would be able to sign a P&S if
we were able to have the listing price reduced.

CHAIl RVAN CAMPBELL: Ha, that's the magic words. Mdtion.

*x SEN. BOUTIN: So nove.

REP. LERANDEAU: Second.

CHAI RVAN CAMPBELL: Moved by Senator Boutin, seconded by
Representative Lerandeau. So this will sell?

MR. MLES: Hopefully.
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VMR. SCHM DT: Yes.

CHAl RVAN CAMPBELL: Any further discussion? Al those in
favor say aye? Opposed? Thank you.

*** {MOTI ON ADOPTED}

CHAI RVAN CAMPBELL: Thank you for noving that al ong. 14-004,
pl ease.

MR. SCHM DT: Yes. This request is a little unique. 1It's to
request authorization to transfer 5200-square foot parcel of
State-owned | and | ocated on Long |sland Road in Multonborough
to the Harilla Landing Yacht Cub in exchange for a piece of
property that they own on the opposite side of the roadway.
Currently, their building is located on the parcel. So this
woul d renmedy that. It's the first step of clearing up sone of
the property issues with the ultimte hope or anticipation of
turning the boat ranp over to New Hanpshire Fish and Gane. And
just if there's additional questions specific to that, | have
@ enn Normandeau from Fi sh and Ganme here, and | al so have
Lynmari e Cusack who's an attorney with the AGs Ofice who's
dealt with this throughout the life of the transacti on.

CHAI RVAN CAMPBELL: Are there questions of these gentlenen
or Director Normandeau? Yes.

*x REP. CHANDLER: | was just going to nove.

CHAI RVAN CAMPBELL: Representative Chandler --

SEN. BOUTIN: Second.

CHAl RVAN CAMPBELL: -- nmakes a notion and seconded by
Senator Boutin that we adopt 14-004. Is there any further
guestions or comments? Seeing none. Al those in favor say
aye? Qpposed? Thank you.

*** [ MOTI ON ADOPTED}
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CHAI RVAN CAVPBELL: Thank you.

MR SCHM DT: W have one nore.

CHAl RVAN CAMPBELL: One nore, sorry.

MR. SCHM DT: Thank you

CHAI RVAN CAMPBELL: LRCP 14-006.

MR. SCHM DT: All set? The Departnent requests
aut hori zation to anmend the previously approved LRCP 13-039. And
the reason for this is there was a typographical error that we
need to correct on the address. The correct address is 4014 and
the incorrect address is 4104. 4104 is what was shown previously
on the earlier submssion. So this is a house cleaning effort to
correct that.

*x REP. CGRAHAM So nove.

SEN. BOUTIN: Second.

CHAI RVAN CAMPBELL: Moved by Graham seconded by Boutin. Is
t here any di scussion? Seeing none, all those in favor say aye?
Qpposed? Thank you.

**% {MOT| ON ADOPTED}

CHAI RVAN CAMPBELL: Thank you very nuch. Is the other
address nore val uabl e?

MR SCHMDT: I'Il look into that.

CHAI RVAN CAMPBELL: Next is the Community Col | ege System of
New Hanpshire request to anmend the expiration date. Pleased to
have the Chancel |l or here.

DR. ROSS G TTELL, Chancellor, Community Col | ege System of
New Hanpshire: G eg Sancoff fromJuliet Marine Systens.
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CHAl RVAN CAMPBELL: Pl ease, please, do this for everybody
here. |I'msorry, introduce yourself.

DR. G TTELL: Okay, Chancellor Ross Gttell, the Conmmunity
Col | ege System of New Hanpshire.

GREGORY SANCOFF, President/CEO, Juliet Marines Systens:
G eg Sancoff, the President and CEO of Juliet Marine Systens.

CHAI RVAN CAMPBELL: Thank you very mnuch.

DR. GTTELL: 1'Il get started, and then I'Il turn it over
to Greg. Background to refresh your nenories. We first entered
into a Purchase and Sal es Agreenent with Juliet Marine Systens
in March of 2013. So it's been roughly a year to date worKking
closely with the buyer. The buyer plans to use this facility for
t he engi neeri ng, manufacture, and sale of nmarine technol ogy and
vessels, and to |locate the conpany headquarters and corporate
offices in the facility. There will be a significant enpl oynent
generated by the location of this conmpany in New Hanpshire,
specifically in this location, estimates from 200 to 400. And
t he econom c inpact benefits to the State will be quite
significant over tine.

The purchase price is 2.75 mllion. The entire anount wl|
go to the State in three equal paynents. One on the cl osing
date, one 12 nonths later, and one 12 nonths after that. Under
the new tinetable proposed today, the closing would occur within
the same Fiscal Year as originally planned and the State woul d
receive the first two paynments within the current biennium as
initially planned.

We conme before you with a specific request to extend until
April 15'" the due diligence period in order to enable the buyer
to obtain a third-party assessnent of the current condition of
the site. Qur request specifically is to anend the origina
Purchase and Sal es Agreenent, as detailed, set forth in your
letter that you received. W sent a letter to the Commttee.
think I have -- you have it in front of you
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The buyer is here today represented by Greg Sancoff who is
t he founder and CEO. W do neet regularly. | personally neet
regularly with G eg. And he also is in contact with State and
Federal governnental entities regarding Juliet Marine's plan to
devel op their business in New Hanpshire.

The questions that the buyer had about this building are
not unconmon in a significant comrercial transaction, which this
is. Sone stemfromthe fact that the buyer's use will differ
pretty significantly fromthe previous use which was that, as
you all know, as a comrunity college. And, therefore, the buyer
must assess renovations to suit its intended uses.

Greg and his team have been working on these matters with
the intention of noving into this building and establishing it
as the new honme for Juliet Marine Systens, and | ask that the
Comm ttee support our request for the tine specific extension.
And at this point, | would |ike to have Greg speak to you
regarding Juliet Marine's commtnent.

MR. SANCOFF: Hi . Thank you very nuch for having ne here
t oday.

CHAl RVAN CAMPBELL: Good afternoon

MR. SANCOFF: W remain very interested in the building. W
woul d have purchased the building if it wasn't for the, you
know, recent issues with nold inside the facility. But we have
no plans to look at any other facility but this one. This
facility is ideal for what we're going to use it, for the high
bay areas in this facility make perfect R & D facilities to
buil d prototypes and assenbl e products. W have spent nuch tine
over the building. I'"mthere once every two weeks with
contractors in the building. And what |'m doing for ny Board of
Directors is |I'mputting together a very careful assessnent of
exactly what it's going to cost to bring this building back up
to the standards we need it and to be able to use it for our
manuf acturi ng of our products.
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CHAIl RVAN CAMPBELL: Wel |, thank you. Thank you for com ng
in today, M. Sancoff. Nothing Iike having the buyer right there

DR. G TTELL: Yes.

CHAI RVAN CAMPBELL: -- hearing you're interested and thank
you as well, Chancellor. I have a question of, | guess, M.
Sancof f. Wuld you have any objection if we pass this, | think,
reasonabl e extensi on due diligence period, but if we nmake it
subject to an actual P&S being -- under the sanme terns being
executed this week and bringing a copy back to us? | nean, for
us to extend it is one thing, but there has to be a
legal -- underlying legal instrunent that says this is done. Is

there any problemw th that?

MR. SANCOFF: | think the only issue with that is not fully

understanding -- | obviously need Board approval to execute that
agreenent. And before | can get Board approval to execute that
agreenent, | need to have a conprehensi ve understandi ng of

exactly what it is going to cost to deal with the recent issues
that cane up with nold. That's where we're at right now Yet, we
have hired a contractor and he is in that facility. He's

wor ki ng through a conplete assessnent. This is like the fourth
contractor we have had in this facility |ooking at different
areas of the building. But until | can put together the cost and
the assessnent of bringing it back up to the standards so we can
get occupancy permt, we don't know exactly what we're dealing
with.

CHAI RVAN CAMPBELL: But as | understand your request, if
you' re not happy you can wal k away wi t hout any cost.

MR, SANCOFF: Yes, we can.

CHAIl RVAN CAMPBELL: | nean, for -- this is ny dilemma. For
us as a Commttee to say yes, we'll extend it, but there's no
underlying agreenent, there's no agreenent.

MR, SANCOFF: Ri ght.
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CHAl RVAN CAMPBELL: | nean, all we're asking for, | think,
is to nenorialize what you' re asking us to do.

DR. G TTELL: W have -- we are asking for an Arendnent to
the P&S. So we still have the, you know, Purchase and Sal es
Agr eenment .

CHAI RVAN CAMPBELL: Right. That's what |'m asking. Can
t hat P&S be anended and a copy provided us in that time period?
The Anendnent.

DR. G TTELL: The Anendment.

CHAI RVAN CAMPBELL: Because right now the P&S --

DR. G TTELL: ©Ch, yeah, the Anendnent we can provide.
That's what we specified. The language is in the letter that
we'll have the Amendnent. | wasn't clear on what you were asking
M. Sancoff about, | apol ogi ze.

CHAI RVAN CAMPBELL: The anended P&S will be provided to us
and we' || have it.

DR. G TTELL: Okay. | see. Yes.

CHAI RVAN CAMPBELL: Sorry for the m sunderstandi ng. Thank
you. Senator Stiles.

SEN. STILES: Thank you for comng in. W really
appreci ate face-to-face conversations.

Can you tell me -- you said you had several people in there
| ooking at it trying to assess it. Can you tell nme, is this
person that's in there now going to be able to give you the
i nformati on you need and how soon do you antici pate having that
i nformati on?

MR. SANCOFF: Yes. The conpany that's in there right nowis
a highly-qualified major contractor in New Hanpshire. They're in
there assessing what it's going to take to change sone of the
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systens so this probl em does not reappear when we're in the
buil ding, and also to nake sure that we take care of any of the
spores that are still left into the building. He has been
actively working on it. | was expecting to have it |ast week,
but he was on vacation with his famly in Florida so we did not
get it. But we expect to have that within the next week or two
weeks in our hands the conplete study of that building.

SEN. STILES: Wen do you plan to neet with your Board
agai n?

MR. SANCOFF: | have a board neeting on April 5N

SEN. STILES: Thank you

CHAI RVAN CAMPBELL: Thank you. Representative Chandl er.

REP. CHANDLER: Thank you. So, at the nonent, what's the
status of the sales agreenent? Do we actually have one or is it
expired, | assune? |Is there anything in place right now?

CHRI STOPHER SHEA, Budget O ficer, Ofice of Legislative
Budget Assistant: W do have one that was approved back on Apri
17, 2013.

REP. CHANDLER: It's still current?

MR. SHEA: That's still current. What they're asking for is
an Amendment to the due diligence aspect of that.

REP. CHANDLER: R ght.

MR. SHEA: So what Representative --

REP. CHANDLER: So you've agreed that we can have that?

MR. SANCOFF: Yes.

REP. CHANDLER: You can get that signed and in?
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MR. SHEA: Representative Canpbell was asking that they
provi de an anended copy of the --

DR. G TTELL: A copy signed. Yeah, | understand.

CHAI RVAN CAMPBELL: Just so we are all in agreenent.

DR. G TTELL: | understand now. | apol ogi ze.

REP. CHANDLER: |I'msorry. If | may?

CHAI RMAN CAMPBELL: Yeah, sure.

REP. CHANDLER: Who drew up the sal es agreenent?

DR. G TTELL: We had our | awyers.

MR. SANCOFF: Brokers.

DR. G TTELL: Brokers or |awers, yeah.

MR. SANCOFF: Conbi nati on.

DR. G TTELL: Yeah.

REP. CHANDLER: Well, that's my point. You're |ooking at
hi m and saying | awers drew it up.

DR. G TTELL: No, but we drew it up. | mean, we drewit. |
mean, it was a Purchase and Sales. It was a conbination of our
| awyers and our brokers that did that. Qur in-house |egal
counsel and al so our external |awyer.

REP. CHANDLER: All right. Thank you.

CHAl RVAN CAMPBELL: Senator Boutin, nake a notion.

*x SEN. BOUTIN: 1'Il nake a notion to adopt this itemwth the
provi sion that the anmended -- signed anended P&S by both parties
be within Committee's hands within a week.
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SEN. STILES: 1'lIl second that.

CHAI RVAN CAMPBELL: Seconded by Senator Stil es.

We have set our next neeting for Long Range and we usually,
because t he nenberships are so close, we are going to
pi ggy-back. So we are planning to nmeet again April 15'" as fate
woul d have it. So we would hope to hear fromyou and have you
cone before us then.

DR. G TTELL: Yes.

CHAI RVAN CAMPBELL: Great. Mdtion on the floor is Senator
Boutin's nmotion. All in favor say aye? Opposed? Thank you.

*** {MOTI ON ADOPTED}

CHAI RVAN CAMPBELL: Thanks for comng in.

4. M scel | aneous:

5. I nf or mat i onal

6. Date of Next Meeting and Adj ournnment:

CHAI RVAN CAMPBELL: Wth that, all that's left is the
setting of the -- do we have any informational itens?

SEN. RAUSCH Got another neeting, so |l'm--

CHAIl RVAN CAMPBELL: Yeah, okay. So we are going to neet 3
o' clock on the 15'" for Long Range and 3:30 for the Capita
Budget on April 15'"

SEN. BOUTI N: Can't do that.

CHAl RMAN CAMPBELL: You can't do that?

SEN. BOUTI N:  No.
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CHAl RMAN CAMPBELL: W'll redo it then. For now, Senator
Boutin can't make it. Senator Boutin can do it at two o' cl ock?

SEN. STILES: W have Transportation.

CHAI RVAN CAMPBELL: Two o' cl ock. Long Range at two o' cl ock.

SEN. BOUTIN: Is that a Thursday?

SEN. RAUSCH:. Tuesday.

SEN. BOUTIN: Ch, we have Senate Transportation in the
afternoon at 1 o' cl ock.

SEN. STILES: He said be all right.

SEN. RAUSCH | said three will be okay.

SEN. BOUTIN: | can't do three.

SEN. RAUSCH: You can do two?

CHAI RVAN CAMPBELL: We won't send you too many bills.

SEN. RAUSCH. Don't send ne many bills and we can do two.

CHAI RVAN CAMPBELL: Just for the record. W didn't
officially adjourn. But Gahamwas in for Rogers. G aham was the
alternate for Representative Rogers. Mdtion by Lerandeau;
seconded by Cloutier that we adjourn. Al those in favor say
aye?

*** {MOTI ON ADOPTED}

(Meeting adjourned at 3:03 p.m)
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