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To The Fiscal Committee Of The General Court: 
 
We have conducted an audit of the New Hampshire Fish and Game Department (F&G) to 
address the recommendation made to you by the Legislative Performance Audit and 
Oversight Committee. We conducted our audit in accordance with the standards 
applicable to performance audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to provide a reasonable basis for our findings and conclusions. 
Accordingly, we have performed such procedures as we considered necessary in the 
circumstances. 
 
The purpose of the audit was to determine the efficiency and effectiveness of F&G 
operations. The audit period includes State fiscal years 2002 through 2007. 
 
This report is the result of our evaluation of the information noted above and is intended 
solely for the information of the F&G and the Fiscal Committee of the General Court. 
This restriction is not intended to limit the distribution of this report, which upon 
acceptance by the Fiscal Committee is a matter of public record. 
 
 
 
 
                                                                                 Office Of Legislative Budget Assistant 
 
January 2008 
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SUMMARY 

 
Purpose And Scope Of Audit 
 
This audit was performed at the request of the Fiscal Committee of the General Court consistent 
with the recommendation of the joint Legislative Performance Audit and Oversight Committee. 
It was conducted in accordance with generally accepted government auditing standards 
applicable to performance audits. The purpose was to assess the efficiency and effectiveness of 
New Hampshire Fish and Game Department (F&G) operations. To focus our efforts, we 
identified declining revenue streams and associated programming. Consequently, programs 
funded by diminishing revenue streams received the most attention during our audit.  
 
In State fiscal year (SFY) 2007, the F&G’s original budget as enacted was $25,789,856, 
comprised of $5,128,436 federal funds, $8,590,488 other funds, and $12,070,932 Fish and Game 
funds. The actual expenditures were $23,417,263 comprised of $5,206,943 federal funds, 
$7,427,372 other funds, and $10,782,948 Fish and Game funds.  
 
Background 
 
Historically, state fish and wildlife agencies depended on user fees, including state hunting and 
fishing licenses, as a major source of revenue. However, nationwide decreases in hunting, 
fishing, and trapping participation, which are attributed to demographic and social changes, 
combined with increased fish and wildlife agency responsibilities are straining this once 
successful revenue source.   
 
A 2006 U.S. Fish and Wildlife Service (USFWS) national survey of fishing, hunting, and 
wildlife associated recreation found, while the number of sportspersons is declining, millions of 
Americans continue to enjoy wildlife recreation. According to this national survey, 839,000 New 
Hampshire residents and non-residents over the age of 16 fished and hunted or watched wildlife 
in the State. Fourteen percent of New Hampshire residents over the age of 16 took part in 
hunting or fishing, while 45 percent took part in wildlife watching. The 2006 national survey 
also reports wildlife recreation expenditures for non-residents and residents over the age of 16 in 
New Hampshire totaled approximately $560 million. Fishing and hunting expenditures 
accounting for $287 million and wildlife watching $273 million. Additionally, F&G surveys 
found more than 90 percent of New Hampshire residents have a medium to high interest in 
wildlife.   
 
While hunting and fishing remain popular activities in New Hampshire, the number of licenses 
sold is declining. Department managers report hunting and fishing activities will likely continue 
decreasing while other outdoor activities increase in popularity. Declining numbers of hunting 
and fishing licenses sold is a significant concern to the Department, as license revenue accounts 
for a considerable portion of the agency’s revenue, approximately 41 percent in SFY 2007. 
Figure 1 shows trends in hunting and fishing license sales from 1980 to 2006. The Department 
saw a surge in the number of hunting and fishing licenses sold in the mid-1980s, with a general 
trend downward through 2006. The figure also includes trends in hunting and fishing revenues 
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from 1980 to 2006. While license revenues have generally increased since 1980, primarily as a 
result of license fee increases, in recent years revenues have been flat. 
 

 
 
 
 

Hunting And Fishing Revenues And Licenses Sold, 
Calendar Years 1980-2006 

 
 
 
 
 
Operating expenses increased considerably over the audit period, including information 
technology, retiree medical insurance, employee benefits, and utility costs. From SFY 2002 to 
2007 retiree health insurance increased 109 percent from $455,688 to $950,371, employee 
benefits increased 57 percent from $2.3 million to $3.6 million, and utilities increased 38 percent 
from $237,720 to $327,679. Retiree health insurance is budgeted at $1.08 million in SFY 2008 
and $1.2 million in SFY 2009. According to the Department, information technology expenses 
increased significantly in SFY 2005. Information technology related expenses increased 110 
percent from $314,528 in SFY 2004 to $660,092 in SFY 2007 and are projected to increase to 
$715,454 in SFY 2008 and $731,259 in 2009, primarily as a result of shared cost allocations 
from the Office of Information Technology.  
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Note: Revenues include a one-dollar agent fee for each license sold. 
Source: LBA analysis of USFWS and F&G data.  
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Historically, the Department increased hunting and fishing license fees to boost revenues. In 
August 2001, the Department identified an impending funding issue. While most revenue 
sources remained stable, license fee revenues have been flat since 2003 and have not kept pace 
with increasing operational expenses. The Department requested, and the Legislature passed, 
increased hunting and fishing license fees in 2002 and 2003. The increased license fees only 
generated about half the amount of revenue the F&G anticipated.   
 
The Department reports further increases in hunting and fishing license fees is not an option for 
raising revenues because license fees are at threshold levels, deterring certain participants from 
purchasing a license, as suggested by the negative impact of 1998, 2002, and 2003 price hikes on 
the number of licenses sold compared to previous price hikes. Increasing license fees involves a 
balance between increasing revenues and losing participants. Compared to other New England 
states in 2007, New Hampshire had the most expensive resident fishing license, and ranks the 
second most expensive for most major hunting licenses.  Price increases relative to major license 
types occurring during the audit period and calendar year 2007 are detailed in Appendix C. Fees 
for most major licenses increased nearly 50 percent between 1998 and 2007.  
 
When the 2002 and 2003 license fee increases did not generate necessary revenues, Department 
efforts focused on various cost-saving measures intended to slow impending financial problems. 
Included in these efforts were deferring equipment purchases, closing the Department vehicle 
maintenance garage, abolishing 14 full-time positions, holding vacancies open for longer time 
periods, refocusing license marketing efforts, and offering on-line license sales to improve 
efficiency. To increase revenues, the Department also created a one-day resident fishing license, 
increased the black bear permit fee, and created a special fall turkey permit. During the 2006 
Legislative session, the Department successfully sought legislation allowing the creation of a 
non-profit foundation to solicit and accept donations, in addition to legislation allowing the 
Department to enhance its donation program. However, significant structural changes to the 
funding base were not proposed until the 2007 Legislative session in conjunction with the budget 
session. During the 2007 session, the Department, with the support of the Fish and Game 
Commission, pursued the funding initiatives shown in Table 1 below.  
 
Legislation passed in the 2007 session dedicates new revenue and redirects previously restricted 
revenue (in dedicated accounts) to unrestricted revenue (Fish and Game fund), which the 
Department may use to support general operations. Specifically, Chapter 375, Laws of 2007, 
provided the Department with unrefunded road tolls and in September 2007, $705,633 was 
transferred to the Fish and Game Fund. Additionally, Chapter 263, Laws of 2007, requires the 
F&G deposit all moose, bear, turkey, and waterfowl fees from July 1, 2007 through December 
31, 2008 to the Fish and Game fund. Beginning January 1, 2009, $10 from each sale will be 
transferred to the Game Management account. The Department estimates $919,857 in dedicated 
account revenue will be redirected as unrestricted Fish and Game fund revenue for SFY 2008 
and $587,617 for SFY 2009 from these initiatives. Chapter 263, Laws of 2007, requires a 
regulatory change to increase moose application and permit fees and turkey license fees, which 
the F&G estimates will generate an additional $193,800 in moose related fees and $157,895 in 
turkey fees. The Department also received an additional $87,395 in General Funds for SFY 2008 
and 2009 for nongame management.   
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Fish And Game Proposed Funding Initiatives For The 2007 Legislative Session 
 

Fish And Game Proposed Legislation, 
2007 Session 

Bill 
Number 

Estimated 
Revenue Status 

Passed 
Dedicate a portion of unrefunded road tolls to the F&G   HB 498 $645,8341 Passed 
Establish a game management account by combining the 
bear, moose, turkey, and waterfowl dedicated accounts   HB 623 None2 Passed 

Increase wild turkey hunting license fee   HB 570 $134,470  

Amended And Passed 
Under Chapter 263:64, 

Laws of 20073 
Did Not Pass 

General funding for the search and rescue operations  HB 433 $200,000  
Inexpedient To 

Legislate 
A recreational saltwater license for fishing marine species  HB 527 $1,000,000  Report Filed 
Distribute certain meals and rooms tax revenue to the Fish 
and Game Fund HB 376 $4,745,000  

Inexpedient To 
Legislate 

Allowing an annual auction of moose hunting permits  HB 871 
$30,000-
$50,000  

Inexpedient To 
Legislate 

Require non-motorized vessels to display conservation 
decals  SB 255 $1,575,400  

Inexpedient To 
Legislate 

Establish an apprentice hunting license  SB 175 Unknown 
Inexpedient To 

Legislate 
Increase matching General Funds for nongame species  SB 191 $300,000 Died On The Table4 
Note: 1Actual revenue received was $705,633 in September 2007.  
                2Annual administrative fees reduced by $24,266, and redirects dedicated account revenue to the Fish and 

Game fund.   
               3Amended and passed under HB 2. 
        4Chapter 262, Laws of 2007, (HB 1) included $87,395 in additional General Funds for nongame species. 
 
Source: LBA analysis of F&G information and legislation. 

 
The Department reports these additional appropriations will fall short of funding program expenses 
in each of SFYs 2008 and 2009 by approximately $750,000, resulting in reduced programming.  
The Department reports it may: not pay organizational dues, reduce out-of-state travel, reduce 
overtime, discontinue direct marketing campaigns, reduce advertising by 45 percent, discontinue 
promotional literature, discontinue the Wildlife Journal television show, and cancel Wild New 
Hampshire Day. Additionally, the F&G reports it will continue to defer routine maintenance and 
equipment replacements.  
 
Results In Brief 
 
Since 1935, the F&G has shifted from an agency primarily responsible for fish, game, and fur-
bearing animals to one that is responsible for all wildlife, as well as public boat access, search 
and rescue, and off-highway recreational vehicles (OHRV) and snowmobiles. While the number 
of the Department’s traditional constituents has been declining since the 1990s, non-traditional 

Table 1 
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users benefit from the Department’s efforts to conserve and protect wildlife species and habitats. 
New Hampshire’s situation mirrors national trends.  
 
Our audit recommends consideration of new revenue sources, pursuit of additional federal 
revenues, as well as efficiencies. Specifically, we recommend the Legislature consider a 
recreational saltwater fishing license and a non-motorized watercraft decal as potential sources of 
additional revenue. We also recommend the Legislature consider a more equitable method for 
funding search and rescue operations by charging user groups or allocating a portion of the meals 
and rooms tax revenue for operations due to the number of out-of-state hikers rescued annually.  
 
We found the F&G’s federal funding is similar as a percent of revenue compared to surrounding 
states. However, we found the F&G Federal Aid Coordinator does not proactively seek new 
federal funding opportunities due to reported time constraints. We identified possible 
opportunities for the F&G to consider. We also found the federal aid function could benefit from 
better coordination and more centralization.  
 
We found the general functions of the F&G are assigned to the agency most adequately prepared 
and equipped to administer them, and most areas of overlap are well coordinated through 
memoranda of understanding (MOU) or memoranda of agreement (MOA) with other agencies. 
However, we recommend better coordination with the Department of Resources and Economic 
Development for marketing to out-of-state residents and the State Police for dispatching services. 
Due to the importance of coordinating with other agencies, we recommend the F&G ensure all 
MOUs and MOAs receive timely Office of the Attorney General review and Governor and 
Council approval.  
 
Despite the F&G’s broadened focus and expanded constituent groups, we found the needs and 
perspectives of the expanded constituent groups are not well represented on the Fish and Game 
Commission or integrated into policy decisions. We found the Commission’s role has diminished 
over time and it has inconsistent and unclear oversight authority. We recommend the Legislature 
redefine the Commission as an advisory body, change the name of the F&G, and broaden 
representation on the Commission. We also recommend establishing a study commission to 
review and recommend a long-term direction for the Department.  
 
We found the F&G needs comprehensive planning. The strategic plan adopted in 1998 does not 
identify Department priorities; therefore, the F&G cannot ensure each Division’s priorities 
support Department priorities. We found placing Division chiefs within the classified State 
service system is inconsistent with the structure of other State agencies and should be 
restructured to improve management cohesion. Despite its heavy reliance on unrestricted Fish 
and Game funds, the Public Affairs Division does not have a comprehensive written operating 
plan to implement Division priorities and does not collect sufficient information to determine 
cost effectiveness of its programs. Some Public Affairs Division efforts support dedicated 
account programs but related personnel expenses are not charged to those accounts.   
 
We found some functions within the F&G should be restructured to improve efficiency. Fleet, 
OHRV, and snowmobile management could benefit from centralization and strengthened 
controls. We recommend centralizing fleet management responsibilities; implementing better 
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controls over vehicle repairs and maintenance; and establishing motor vehicle, OHRV, and 
snowmobile pools. We also recommend the Department discontinue the practice of assigning 
vehicles, OHRVs, and snowmobiles on a full-time basis to part-time personnel. 
 
The Law Enforcement Division should review its management structure. We found a higher 
supervisory ratio compared to surrounding states. To more functionally align the Department’s 
programming and reduce administration cost, the F&G should move OHRV and snowmobile 
training and education to the Public Affairs Division and assign a civilian administrator.  
 
Our audit presents 30 observations, 17 related to management organization and controls and 13 
related to revenue enhancement and efficiencies: 
 

Management Organization And Control 
• Four observations address re-organization of the Department’s management structure. 
• Three observations recommend the Department strengthen agency planning and 

prioritization. 
• One observation recommends the Legislature establish a study commission to 

establish long-term direction for the F&G. 
• Two observations recommend closer coordination with other State agencies. 
• One observation recommends centralizing authority for tracking maintenance and 

repairs.  
• Six observations recommend policies and procedures to strengthen other Department 

functions.  
 
Revenue Enhancement And Efficiencies 
• Three observations recommend the Legislature consider new funding sources for the 

Department.  
• One observation recommends the F&G proactively pursue additional federal 

revenues. 
• One observation recommends reviewing the Law Enforcement Division’s structure. 
• One observation recommends transferring OHRV training and education to the Public 

Affairs Division. 
• Four observations recommend the Department assess utilization and pool or surplus 

excess motor vehicles, OHRVs, and snowmobiles. 
• Two observations recommend strengthening controls over procurement of services 

for the Department’s fleet. 
• One observation recommends establishing a cost allocation plan for Public Affairs 

time spent supporting dedicated accounts. 
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RECOMMENDATION SUMMARY 
 

Observation 
Number Page 

Legislative 
Action 
May Be 

Required Recommendations 
Agency 

Response 

1  29 Yes 

Consider establishing the F&G Commission as an advisory body by 
removing responsibilities for policy setting, approving financial 
transactions and administrative rules, and Department planning from 
statute. Clearly establish the advisory body’s role as a liaison between 
the Department and its constituents in statute. 

Concur In 
Part 

2  33 Yes Consider changing the F&G’s name to the New Hampshire Fish and 
Wildlife Department. 

Concur In 
Part 

3  34 Yes Consider amending RSAs 206:2, II, III, and 206:2-a, I, and broaden 
representation on the Fish and Game Commission.  

Concur In 
Part 

4  35 Yes Consider appointing a study commission to review the Department’s 
long-term direction and conduct a stakeholder analysis.  

Concur In 
Part 

5  37 Yes Consider placing the Assistant Director and Division Chiefs in the 
unclassified State service system. 

Concur In 
Part 

6  39 No 

Update the strategic plan to identify Department goals, objectives, and 
priorities. Divisions should align their priorities and programming with 
Department priorities, and develop and biennially review operating 
plans. 

Concur In 
Part 

7  42 No The Public Affairs Division should develop programming priorities, and 
establish and biennially review a comprehensive operating plan.  

Concur In 
Part 

8  45 No The Public Affairs Division, in conjunction with other Divisions, should 
determine and document the cost effectiveness of its programs. 

Concur In 
Part 
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Observation 
Number Page 

Legislative 
Action 
May Be 

Required Recommendations 
Agency 

Response 

9  48 No 
Explore closer coordination with the Division of Travel and Tourism 
Development to more effectively promote and market fishing, hunting, 
and wildlife watching opportunities. 

Concur  

10  50 No Consider consolidating dispatching services with the State Police. Concur In 
Part 

11  52 No Strengthen fleet management operations by centralizing maintenance 
and establishing policies and procedures over fleet management. Concur 

12  55 No Centrally track snowmobile and OHRV usage.  Concur In 
Part 

13  56 Yes 

Consider a broader threshold for “reckless” and “intentional” for search 
and rescue billing and bill for all missions where the OAG concurs 
reckless or intentional actions created a situation requiring an 
emergency response. 

Concur 

14  59 No 
Develop procedures to ensure all agreements with outside entities are 
formalized, reviewed timely by the OAG, and approved by the 
Governor and Council. 

Concur 

15  61 No 

Centralize responsibility and oversight of the federal aid function. 
Ensure the Federal Aid Coordinator is responsible for all federal grant 
applications. Develop policies and procedures to define the roles of the 
Federal Aid Coordinator and Federal Aid Accountant. 

Concur In 
Part 

16  63 No 
Develop, implement, and maintain comprehensive written policies and 
procedures addressing activities and major functions of the Federal Aid 
Coordinator and the Federal Aid Accountant positions.  

Concur 
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Observation 
Number Page 

Legislative 
Action 
May Be 

Required Recommendations 
Agency 

Response 

17  66 No 
Implement and maintain a comprehensive land management system to 
catalog all Department property and establish written policies and 
procedures for maintaining files. Assess land for intended use. 

Concur 

18  71 Yes Consider establishing a fee-based decal for non-motorized watercraft. Concur 
19  74 Yes Consider establishing a recreational saltwater fishing license. Concur 

20  76 Yes 
Consider a method requiring hikers to contribute to search and rescue 
funding or consider designating a portion of the rooms and meals tax for 
search and rescue operations. 

Concur 

21  80 No Increase pursuit of additional federal funds.  Concur In 
Part 

22  85 No 
Consider aligning the Law Enforcement Division’s management 
structure with the four regional offices. Reclassify two current 
Lieutenant and two current Sergeant positions as those personnel retire.  

Do Not 
Concur 

23  89 No Discontinue permanently assigning Deputy Conservation Officers a 
vehicle and conduct an annual utilization assessment. 

Concur In 
Part 

24  92 No Establish a pool of motor vehicles at each regional office, reduce the 
number of vehicles, and conduct an annual utilization assessment. 

Concur In 
Part 

25 96 No 

Determine primary use of each SUV and extended cab truck and ensure 
all vehicles driven less than 12,000 miles and assigned to the 
Department for the entire fiscal year are reported to the Fiscal 
Committee.  

Concur In 
Part 

26  99 No Establish and competitively bid contracts for vehicle repair and 
maintenance. 

Concur In 
Part 
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Observation 
Number Page 

Legislative 
Action 
May Be 

Required Recommendations 
Agency 

Response 

27 100 No Obtain quotes for vehicle repairs under $2,000 as established by the 
DAS in the Administrative Handbook.  

Do Not 
Concur 

28  101 No 
Establish pools of snowmobiles and OHRVs and conduct a utilization 
assessment. Discontinue the practice of assigning Deputy COs OHRVs 
and snowmobiles. 

Concur In 
Part 

29  105 No Place responsibility for OHRV education and training within the Public 
Affairs Division and assign a civilian to administer the program. 

Do Not 
Concur 

30  108 No Establish a cost allocation plan to reimburse the Public Affairs Division 
for dedicated accounts program related expenses.  

Concur In 
Part 
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OVERVIEW 
 

In June 2006 the Fiscal Committee of the General Court adopted a recommendation by the joint 
Legislative Performance Audit and Oversight Committee (LPAOC) for a performance audit of 
the Fish and Game Department (F&G). An entrance conference with the Department was held 
August 9, 2006. On December 5, 2006, the LPAOC approved the scope statement.  
 

SCOPE, OBJECTIVES, AND METHODOLOGY 
 
This performance audit was conducted in accordance with generally accepted government 
auditing standards applicable to performance audits and accordingly included such procedures as 
we considered necessary in the circumstances. 
 
Scope And Objectives 
 
This audit answers the following question: How efficient and effective were F&G operations 
during the audit period State fiscal years 2002 through 2007? 
 
To address this question, our audit efforts focused on the following four issue areas: 

 
• Determining if Department responsibilities are efficiently and effectively assigned within 

the Department and within State government; 
• Determining if the Department receives the optimum level of federal and non-federal 

grant funding available; 
• Reviewing revenue sources by program and assessing the Department’s pursuit of 

additional future revenue; and  
• Summarizing the efficiency and effectiveness of Department activities as reported by 

external entities. 
 
To focus our efforts, we identified declining revenue streams and associated programming. 
Consequently, programs funded by diminishing revenue streams received the most attention 
during our audit. The following summarizes the F&G’s State fiscal year (SFY) 2007 financial 
activity.   
 

Original Budget 
As Enacted1 Percent 

 
Actual Percent

      

Expenditures $ 25,789,856 100% $ 23,417,2632 100%
      
Funding  
   Federal $   5,128,436 20% $   5,206,9433 22%
   Fish and Game 12,070,932 47 10,782,9483 46 
   Other      8,590,488 33      7,427,372   32 
      

 $ 25,789,856 100% $ 23,417,2632 100%
 

 
 
 
 

Notes: 1 Budget as enacted in Chapter 176, Laws of 2005.  
2Unaudited actual as reported in SFY 2007 Statement of Appropriation. Revenues and expenditures in the 

Statement of Appropriation are reported gross of $966,000 of intra-Department financial activity. 
                  3Federal revenues do not include $957,149 of federal funds received as recovery of indirect costs that are reported  

as unrestricted Fish and Game funds. 
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Methodology 
 
We reviewed and analyzed various information including F&G State laws, administrative rules, 
policies and procedures, financial reports, and prior audit reports. We also obtained and reviewed 
federal grant information, external studies of national and State of New Hampshire fish and 
wildlife trends, recreation industry reports, audits of other states’ fish and wildlife agencies, and 
news articles. We conducted interviews with F&G Executive Directors, Commissioners, and 
personnel. Other State agency and federal representatives were interviewed including the 
Department of Environmental Services, Department of Resources and Economic Development, 
and Department of Safety, and an official from the U.S. Department of the Interior.  
 
We surveyed fish and wildlife agencies in Massachusetts, Maryland, Maine, New Jersey, Rhode 
Island, Vermont, Delaware, Connecticut, and West Virginia to: obtain information regarding 
how other states organize and assign fish and wildlife responsibilities within state government; 
identify their reporting structures and oversight; and determine current funding streams. 

 
BACKGROUND 

 
RSA 206:1 establishes the Department under the Fish and Game Commission. The Department 
defines its mission as the guardian of the State's fish, wildlife, and marine resources. The New 
Hampshire Fish and Game Department works in partnership with the public to: 
 

• conserve, manage and protect these resources and their habitats;  
• inform and educate the public about these resources; and  
• provide the public with opportunities to use and appreciate these resources.  

 
Fish And Game Commission 
 
The Commission includes one member from each county plus one member representing the 
coastal area. As the State’s fish, wildlife, and marine resources steward, the Commission is 
responsible for setting general Department policy, as well as providing approval, consent, 
consultation, and supervision relative to certain Department financial expenditures and 
management of fish, wildlife, and marine resources. The Executive Director is responsible for 
supervising and controlling all Department activities, functions, and employees.  
 
Office Of The Director And Department Divisions 
 
The Office of the Director, together with six Divisions, work to fulfill the Department’s mission. 
The Office of the Director supports the Fish and Game Commission, oversees Department 
operations and administers Department legislative, federal aid coordination, budget, and human 
resources.  During the audit period, land resource programs were also administered under the 
Office of the Director; however, in August of 2007 these programs were reorganized under the 
Support Services Division. The six Divisions under the Office of the Director include Support 
Services, Public Affairs, Law Enforcement, Wildlife, Inland Fisheries, and Marine Fisheries. 
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The Support Services Division is responsible for all Department-issued licenses, as well as off-
highway recreational vehicle (OHRV) and snowmobile registrations; construction and 
maintenance of public access facilities; maintaining Department facilities including the 
hatcheries, headquarters, and the regional offices; and maintaining the Department fleet and 
equipment throughout the State. The Division also includes a business management section 
responsible for Department budgeting, financial reporting, fiscal management, and federal aid 
accounting.  
 
The Public Affairs Division communicates Departmental information to the public through a 
variety of publications, advertising, marketing, media relations, fund raising, and educational 
programs. The Division produces approximately 150 publications per year including books, 
exhibits, and bimonthly magazines. The Division updates the Department’s website and 
completes two to five news releases per week. The Division also provides educational broadcasts 
in cooperation with New Hampshire Public Television and broadcasts on 15 radio stations. 
Mandatory hunter, bow, and trapper education, other non-mandatory education courses, and 
education classes offered to teachers (kindergarten – grade 12) are coordinated and provided 
through the Division. The Owl Brook Hunter Education Center in Holderness hosts many of the 
educational courses offered by the Division.  
 
The Law Enforcement Division is responsible for search and rescue operations; supporting 
wildlife management programs; nuisance wildlife mitigation; and enforcing all fish, wildlife, 
OHRV, and snowmobile laws and rules. Conservation officers (CO) have the statutory authority 
of ex-officio constables and general power to enforce criminal laws of the State, serve criminal 
processes, and make arrests. COs are not empowered to serve civil processes or enforce 
provisions under RSA Title XXI related to motor vehicles. The Law Enforcement Division is 
also responsible for OHRV and snowmobile education and training.  
 
The Wildlife Division manages and maintains the State’s game, nongame, and endangered 
wildlife species through population management, monitoring, protecting, restoring, and actively 
acquiring and managing public land for wildlife habitat. The Wildlife Division also provides 
assistance to prevent or reduce wildlife damage to private property through the wildlife 
abatement program.  
 
The Inland Fisheries Division manages fish in 1,000 lakes and 10,000 miles of rivers and streams 
and is responsible for fish culture at the Department’s six hatcheries. The Division works to 
maintain fish populations through a combination of management and research. Management and 
research has five major program areas including cold water, warm water, large lake, fisheries 
habitat, and fisheries conservation.   
 
The Marine Fisheries Division works and coordinates with other states, Canada, the federal 
government, and within the State to manage saltwater species including fish, lobsters, clams, and 
oysters. Given the migratory nature of many species and the expansive regional nature of marine 
ecosystems, the Marine Fisheries Division is active with the New England Fisheries 
Management Council, Atlantic States Coastal Marine Fisheries Commission, Gulf of Maine 
Council, and several other organizations. The Marine Fisheries Division also manages the Great 
Bay National Estuarine Research Reserve in Greenland, which includes three buildings: an 
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office, the Hugh Gregg Conservation Center, and the Depot Street Historical site. The Hugh 
Gregg Conservation Center is used for education programs.  
 
The Department operates out of headquarters in Concord, four regional offices, and maintains six 
hatcheries. The four regional offices include: Region I-Lancaster, Region II-New Hampton, 
Region III-Durham, and Region IV-Keene. Regions I, II, and IV house personnel from the Inland 
Fisheries, Wildlife, and Law Enforcement Divisions while Region III includes Marine Fisheries, 
Wildlife, and Law Enforcement Division personnel. Hatcheries are located in Berlin, New 
Durham, Milford, New Hampton, Whitefield (Twin Mountain), and Warren. All hatcheries are 
open year round and guided tours are available by reservation. Twin Mountain and Warren 
hatcheries have education centers while Milford and Berlin include education exhibits. The 
Department organization chart in Figure 2 includes a breakdown of the authorized positions 
within the Department as of June 30, 2007.  
 
 
 
 
 
 

 
 
 
 
 
 
 

Fish And Game Department And Authorized Positions, 
As Of June 30, 20071  

Note: 1Total authorized positions as of June 30, 2007 was 201. Total authorized positions as of July 1, 2007 was 
195. Abolished positions include: a supervisor and an ecologist from the Land Resource Bureau; a 
secretarial position under Enforcement; and two mechanics and one construction technician from Support 
Services. 

2In August 2007, three positions from the Land Resource Bureau were moved into Support Services and one was 
moved into the Inland Fisheries Division.  
 

Source: LBA analysis of F&G information.

Figure 2 
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When the Department was established in 1935, efforts focused on protecting, propagating, and 
preserving fish, game, fur-bearing animals, and birds in the State. Department responsibilities 
began increasing in the 1970s and significantly increased in the 1990s. Statutory  changes now 
require the Department to: address all fish and wildlife issues; enforce laws related to all 
wildlife; conserve aquatic, marine, and upland habitat for fish and wildlife species; provide 
conservation information and education programs to the public; administer the public water 
access program; conduct OHRV and snowmobile enforcement, registration, and training; and 
operate a search and rescue program. Appendix F summarizes the significant changes to the 
Department’s original mission by year of implementation. 
 
Office Of The Director And Division Expenditures By Funding Source 
 
Table 2 below shows expenditures by funding source for the Office of the Director and the six 
Divisions. Appendix D shows the expenditures by funding source for the programs within each 
Division. 
 
 
 

F&G Division Expenditures By Funding Source, 
State Fiscal Year 2007 

 
Division Expenditure Funding Sources 

  Fish & Game 
Funds Federal 

Agency 
Income1 

Office Of The Director $1,615,991 $1,431,981 $119,841 $64,169
Law Enforcement 7,957,041 2,640,633 361,209 4,955,199
Support Services 4,374,291 3,373,673 250,824 749,794
Public Affairs 1,622,192 997,357 479,983 144,852
Wildlife 3,128,112 577,427 1,373,339 1,177,346
Inland Fisheries 3,325,731 1,477,849 1,761,825 86,057
Marine Fisheries 1,306,995 352,003 859,922 95,070
7 Other Organization Codes2 86,910 75,809 0 11,101

Total $23,417,263 $10,926,732 $5,206,943 $7,283,588
 

Notes: 1Agency income does not include $143,784 of dedicated account revenues received but not expended in 
SFY 2007. 

  2 Includes the following organization codes: Fish and Game Commission, gifts and donations, wildlife 
legacy initiative, trapping education program, illegal take/possession enforcement, workers’ 
compensation, and unemployment compensation.  

 
Source: LBA analysis of SFY 2007 Statement of Appropriation. 
 
 
 
 
 
 
 
 

Table 2 
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Logic Model: Fish And Game Department Operations 

 
 

Note: 1 In August 2007, personnel from the Land Resources Bureau were moved into Support Services and Inland 
Fisheries.  

 
Source: LBA analysis of F&G information and statutes. 
 
 
 
 

Figure 3

 As the guardian of the state's fish, wildlife and marine resources, the New Hampshire Fish & Game Department works in partnership with the public to: 
• Conserve, manage, and protect these resources and their habitats;  
• Inform and educate the public about these resources; and  
• Provide the public with opportunities to use and appreciate these resources.  
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Restricted Revenue 
 
F&G financial activity is primarily accounted for in the Fish and Game Fund. Per RSA 206:34-a, 
“all revenues accruing from sales of licenses and permits, and any other revenue received by the 
department, and any money reimbursed or granted to the department by the state or federal 
government for fish, game, and wildlife conservation or related programs shall be used solely for 
conservation, restoration, management, educational benefit, recreational use, and scientific study 
of the fish, game, and wildlife resources of the state, including acquisition of property and 
general administration of RSA title XVIII. Such funds shall be used for no other purposes.” The 
Fish and Game Fund includes restricted and unrestricted funds: restricted funds may only be 
used for specific purposes, while unrestricted funds are available to fund most Department 
operations.  
 
According to a survey by the Wisconsin Legislative Audit Bureau, 28 states (56 percent) 
provided general funds to their state’s fish and wildlife agency in fiscal year 2004-2005. Our 
survey of nine eastern states showed eight states (89 percent) provided general funds to support 
their fish and wildlife agencies in fiscal year 2006. These states received an average of 15 
percent of their budget in general funding, ranging from a low of two percent to a high of 35 
percent. In contrast, in SFY 2006, the F&G received 0.2 percent ($50,000) of its funding from 
the State’s General Fund specifically to support the nongame program. 
 
Dedicated Accounts 
 
Over half the F&G’s budgeted expenditures are funded from restricted revenue. Restricted 
revenue is derived from federal grants and dedicated accounts. For SFY 2007, 22 dedicated 
accounts were included in Other funds within the Department’s operating budget. A Legislative 
Committee reviewing dedicated accounts in February 2006 concluded the majority of dedicated 
accounts are not a financial problem for the Department. Annual revenues exceed or equal 
expenditures in the dedicated accounts with the exception of the search and rescue fund and five 
largely inactive accounts, four of which have been eliminated and one contingently repealed. 
Chapter 220, Laws of 2007 established a game management account by combining the formerly 
separate accounts for moose, bear, turkey, and waterfowl stamps. Table 3 includes each 
dedicated account, funding source, and the account purpose as of June 30, 2007. Appendix E 
shows the financial activity of these accounts over the audit period. 
 
 
 
 

Dedicated Accounts Included In The Department Operating Budget, 
June 30, 2007 

 
Account Title/ 

Statute Funding Source Purpose 
Statewide public boat 
access  
RSA 233-A:13  

Five dollar surcharge on  
boat registrations  

Public boat access program 

Table 3
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Account Title/ 
Statute Funding Source Purpose 

Fisheries habitat fee 
RSA 214:1-g  

One dollar fisheries habitat 
fee required with the 
purchase of fishing licenses  

Support fisheries habitat management including the 
purchase of land or easements, and providing information 
to the public as determined by the Executive Director with 
the approval of the Commission 

Wildlife habitat 
stamp program  
RSA 214:1-f  

Wildlife habitat stamp or 
license fees  

Support the wildlife habitat stamp or artwork promotion 
and wildlife habitat including providing information to the 
public and the purchase of land and easements as 
determined by the Executive Director with the approval of 
the Commission 

OHRV and 
snowmobile 
education and 
training  
RSA 215-A:23; RSA 
215-C:39  

A portion of OHRV and 
snowmobile registration and 
licenses 

OHRV and snowmobile enforcement, training programs, 
and registration; a portion of the registration fees may also 
be used to contract with state, county, and local law 
enforcement agencies to enforce all-terrain vehicle related 
laws 

Propagation of wild 
turkey1  
RSA 206:35-b  

Fees collected from wild 
turkey licenses or permits 

Restoration and management of wild turkeys as determined 
by the Executive Director with the approval of the 
Commission 

Waterfowl 
conservation account1  
RSA 214:1-d  

Fees collected from the sale 
of State migratory 
waterfowl stamps, 
donations, and the sale of art 
created for the stamp 

Migratory waterfowl habitat management and the 
conservation of migratory waterfowl as determined by the 
Executive Director with the approval of the Commission 

Moose management 
fund1 RSA 208:1-a, 
III  

Fees collected from moose 
licenses and applications 

Comprehensive moose management program 

Bear management 
fund1  
RSA 208:24, IV  

Fees from bear licenses and 
tags 

Comprehensive black bear management program  

Pheasant 
management  
RSA 206:35-a  

Fees collected from 
pheasant stamps 

Pheasant purchases or propagation as determined by the 
Executive Director with the approval of the Commission 

Gifts and donations 
RSA 206:33-a  
 

Proceeds from all gifts and 
donations, except those 
made to the Department in 
support of a specific 
program with a dedicated 
account 

Continually appropriated to support Department operations 

Sale of specialty 
items 
RSA 206:22-a  

The sales of specialty items 
offered to the public 

Producing, purchasing, or marketing specialty items 

Conservation plate 
fund  
RSA 261:97-b  

The sale of conservation 
license plates 

Support nongame species management act and conservation 
of other wildlife 

Search and rescue 
fund  
RSA 206:42  
 

The collection of an 
additional one dollar fee 
from OHRV, snowmobile, 
and boat registrations 

Search and rescue operations 

Atlantic salmon 
broodstock  
RSA 214:9-e  

Fees collected from the 
Atlantic salmon broodstock 
permits or stamps 

Related comprehensive management programs 
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Account Title/ 
Statute Funding Source Purpose 

Super sportsman 
donations, wildlife2 
RSA 214:7-c, IV(a)  
 

Sale of super sportsman 
licenses 

Support wildlife management as determined by Executive 
Director with the approval of the Commission 

Operation game thief 
account4  
RSA 207:62  

Monies obtained by the 
Department, including any 
federal funds, and donations 
received 

Administration and participation in the operation game thief 
program 

Restitution – illegal 
taking2  
RSA 207:55, III  

Restitution received from 
persons convicted of illegal 
taking or illegal possession 
of game birds, animals, or 
fur-bearing animals  

Department game management activities  

Super sportsman 
donations, fisheries3 
RSA 214:7-c, IV(b)  

Sale of super sportsman 
licenses 

Support the fisheries as determined by Executive Director 
with the approval of the Commission 

Sale of fish food 
RSA 206:35-C  
 

Proceeds from fish hatchery 
vending machines 

Acquisition and maintenance of fish hatchery equipment, as 
determined by the Executive Director with the approval of 
the Commission 

Trapping education2 
RSA 210:25  

Seized and road-killed 
furbearers and coyotes 
acquired and the sale of any 
seized or confiscated 
property  

Provide education on the practice of trapping fur-bearing 
animals 

Nongame species 
account  
RSA 212-B:6  

Any federal funds from the 
federal nongame act, any 
appropriated State funds, 
and donations 

Develop and implement a comprehensive nongame species 
management program 

Wildlife Legacy 
Initiative 
 RSA 206:33-d, III  

Gifts and donations received 
through the wildlife legacy 
initiative 

Efforts supporting Department’s mission, promoting 
initiative benefits, and recognizing contributors 

Notes: 1 Chapter 220, Laws of 2007, combined these accounts under the game management account with a broader   
purpose. 

            2 Eliminated Under Chapter 134, Laws of 2007. 
            3 Chapter 172, Laws of 2006, eliminated these accounts and transferred balances to the wildlife legacy 

initiative account effective January 1, 2007.  
 4 Chapter 107:1, Laws of 2001, eliminates account, contingent on sufficiency of funds to administer program.    
 

Source: LBA analysis of F&G information and statute. 
 
 
Federal Revenue 
 
Department federal revenues are also restricted to specific programs. Department personnel 
characterize federal funding as reliable and stable. During the audit period, the Department 
received federal revenue from 21 federal grant programs for a total of approximately $37 million.  
 
Three federal grant programs provided more than half of the Department’s annual federal 
revenue: Sport Fish Restoration, Wildlife Restoration, and State Wildlife Grants from the U.S. 
Fish and Wildlife Service (USFWS). For the Sport Fish and Wildlife Restoration grants, 
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approximately 70 percent of the State match is provided in the form of labor and the remainder 
through unrestricted Fish and Game funds.  
 
The Sport Fish Restoration Program, established in 1950, is the largest source of federal grant 
funds received by the Department. Sport Fish Restoration supports activities designed for 
management, conservation, and restoration of fishery resources. Grant activities include land 
acquisition, development (including boating access sites), research, operations and maintenance, 
sport fish population management, and program coordination. Prohibited activities are law 
enforcement and public relations. The program receives funding from an excise tax on fishing 
equipment and motorboat fuel sales. The State’s share of the grant is based 60 percent on the 
number of its licensed anglers and 40 percent on its land and water area. New Hampshire receives 
the minimum apportionment available under this grant.  
 
The second largest source of federal grant funds received by the Department is the Wildlife 
Restoration Program, established in 1937. The Wildlife Restoration Program supports efforts to 
restore, rehabilitate, and improve wildlife habitat; wildlife management research; and to distribute 
related project information. Approved activities include land acquisition, development, research, 
and coordination. Prohibited activities are law enforcement and public relations. Program funds 
are derived from a federal excise tax on sporting equipment and handguns. A formula considering 
the total area of the state and the number of licensed hunters determines each state’s 
apportionment. Like the Sport Fish Restoration Program, New Hampshire receives the minimum 
apportionment available under this grant.  
 
The Sport Fish and Wildlife Restoration Programs require states maintain a statute requiring 
fishing and hunting license fees not be diverted to any purpose other than administration of the 
states’ fish and wildlife agencies. States with fish and wildlife programming located within a 
larger state agency must be cognizant of license revenue use to remain eligible for these sizable 
federal grant programs. 
 
The State Wildlife Grants Program, the third largest federal grant received by the Department, 
was established in 2001 to prevent wildlife from becoming endangered and to conserve their 
habitat. Land area and population are considered in the state apportionment formula. States are 
required to complete a comprehensive wildlife conservation plan to remain eligible for funding. 
The Department received the first State Wildlife Grant in SFY 2003. The grant is designed to 
assist in developing and implementing programs benefiting wildlife and their habitat, other than 
those taken through hunting or fishing. Prior to the State Wildlife Grant, state fish and wildlife 
agencies were generally reactive rather than proactive in their approach to wildlife diversity 
management, as fish and wildlife agencies traditionally focused conservation efforts on game 
species. The program requires a 25 percent state match for planning grants and 50 percent for 
implementation grants. New guidance effective January 1, 2007 was implemented by the 
USFWS regarding what grant-related activities constituted planning and implementation. This 
increased the required state match from 25 percent to 50 percent for most activities.  
 
During the audit period, the Department participated in 18 smaller federal grant programs. Table 
4 displays each federal grant program from SFY 2002 through 2007 with the associated revenue 
received.  
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Federal Revenues, 
State Fiscal Years 2002-2007 

 
Grant Program 2002 2003 2004 2005 2006 2007 

Sport Fish Restoration $2,722,768 $2,273,220 $2,562,061 $2,457,140 $3,054,406 $3,026,602 
Wildlife Restoration 1,627,036 1,351,245    1,326,026 1,164,252 1,024,133 1,123,757 
State Wildlife  N/A    734,961      309,687 1,005,070  855,499 468,810 
Congressionally Identified 
Projects N/A N/A      N/A       N/A 486,706 N/A 
National Estuarine 
Research Reserves   221,275 456,127     428,241 430,784     398,517 446,939 
Habitat Conservation N/A 57,387    48,593 204,421   310,879 33,731 
Joint Enforcement 
Agreement 100,000 N/A     500,000 192,192 300,000 263,980 
Unallied Management 
Projects  N/A 1,632,540 51,331 N/A 247,390 68,422 
Atlantic Coastal Fisheries 
Cooperative Management 
Act 141,116      162,389      221,521 259,540   227,217 224,733 
Hunter Education And 
Safety Program N/A 92,658         N/A   80,000    92,805 91,025 
Wildlife Services N/A N/A     N/A 35,000  58,669 123,161 
Landowner Incentive N/A N/A   13,530 68,309     44,446 62,041 
Cooperative Endangered 
Species Conservation Fund N/A 53,215 51,048 36,739     34,061 38,000 
Wildlife Conservation And 
Restoration N/A 78,191 200,569 22,377       21,493 N/A 
Anadromous Fish 
Conservation Act Program N/A N/A N/A 19,256 18,520 N/A 
Interjurisdictional Fisheries 
Act Of 1986 18,282 6,956 11,188 16,385     16,706 33,057 
Wetlands Reserve Program N/A N/A N/A N/A 900 N/A 
Public Safety Partnership 
And Community Policing 77,546 17,821 12,268   3,109 61 N/A 
Unallied Science Program 47,227 38,191 30,049 20,380           N/A 13,787 
Plant And Animal Disease, 
Pest Control, And Animal 
Care   N/A N/A 31,092   N/A N/A N/A 
Surveys, Studies, 
Investigations, And Special 
Purpose Grants 49,850 N/A N/A N/A N/A N/A 

Total $5,005,100 $6,954,901 $5,797,204 $6,014,954 $7,192,408 $6,018,045 
Note: Not applicable (N/A) indicates revenues not received in the corresponding SFY.  
Source: LBA analysis of F&G data. 
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Unrestricted Revenue 
 
Unrestricted revenues (Fish and Game funds) include hunting and fishing license sales, 
unrefunded gas tax transfer, fines, interest earnings, and donations. Unrestricted revenue 
obtained by the Department from fishing and hunting licenses may be used to fund most 
Department programs. RSA 212-A:15 prohibits the use of license revenue for any species not 
hunted, fished, or trapped within the previous five years. Appendix C shows the major license 
types and price increases over a ten-year period. 
 
The decrease in unrestricted revenues is causing financial issues for the Department given the 
increase in Department operational expenses reliant upon unrestricted revenues. The Department 
reports an unplanned increase in numerous significant operational expenses, including 
information technology, employee benefits, retiree medical insurance, and utilities.   
 
While the majority of dedicated accounts are stable, the F&G’s undesignated Fund balance 
(savings) is declining. Taking into account salary increases from the most recent collective 
bargaining agreement and assuming no additional expenditures are authorized and revenue 
projections are met, the Department estimates the SFY 2009 undesignated Fish and Game Fund 
year-end balance to be approximately $1.8 million. The trend line in Figure 4 shows the 
undesignated fund balance peaked in 1999 and generally trends downward in the subsequent years. 
Annual undesignated fund activity is detailed in Table 5. 
 
 

 
Undesignated Fund Balance, Fish And Game Fund, 

State Fiscal Years 1995-2007  
(Expressed In Thousands) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: New Hampshire Comprehensive Annual Financial Reports. 
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Public Attitudes Towards Department Funding 
 
In 2004, the F&G contracted with a natural resource survey research firm based in Virginia to 
conduct a survey of State residents. Approximately 20 percent of the survey population were 
hunters. The majority of respondents (63 percent) supported the idea of alternative revenue 
sources to help pay for Department activities, while 16 percent were opposed. A majority (60 
percent) also supported using a larger percentage of the general fund to help pay for 
comprehensive wildlife management activities, with 25 percent opposed, while 57 percent 
supported a new user fee.  
 
Fifty percent of the survey respondents supported using a dedicated percentage of an existing 
State tax, such as the meals and rooms tax, business profits tax, or real estate transfer tax, to help 
pay for comprehensive wildlife management activities, while 33 percent opposed. 
 

State Fiscal 
Year 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 

Beginning 
Balance $ 4,310 $ 5,006 $5,464 $ 4,277 $ 3,599 $ 3,324 $ 3,616  $ 3,763 $4,336 $3,639

Total Additions 
8,770 8,900 8,806 9,041    9,180    9,863    9,671

 
  10,683 10,408 11,102

Total 
Deductions 8,074 8,442 9,993 9,719    9,455    9,571    9,524   10,110 11,105 11,208
Balance June 30 
(Budgetary 
Method) 5,006 5,464 4,277 3,599 3,324 3,616 3,763 4,336 3,639 3,533
GAAP 
Adjustments (1,114) (800) (1,018) (884) (728)    (987)    (990)

 
(1,280) (1,086) (1,037)

Ending Balance 
$ 3,892 $4,664 $3,259 $ 2,715 $ 2,596 $ 2,629 $ 2,773 $ 3,056 $2,553 $2,496

Source: New Hampshire Comprehensive Annual Financial Reports.  

Fish And Game Undesignated Fund Balance, 
State Fiscal Years 1998-2007 

(Expressed In Thousands)

Table 5
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Significant Achievements 
 
Performance auditing by its nature is a critical process, designed to identify weaknesses in past 
and existing practices and procedures. Noteworthy management achievements related to the 
scope of the audit are included here to provide appropriate balance to the report. Significant 
achievements are considered practices, programs, or procedures that evidence indicates are 
performing above and beyond normal expectations. 
 
Hatchery System Evaluation  
 
The F&G operates and maintains six fish culture facilities in support of fisheries management 
programs. The major objectives of the fish culture program are to supplement fish populations in 
public waters where natural recruitment is low and to restore fish populations where human 
factors caused declines in fish abundance. From 2002-2004, the F&G contracted with FISHPRO 
Consulting Engineers and Scientists to perform a critical review and analysis of each fish culture 
facility to determine whether the facilities were functioning at optimal efficiency and production 
capacity. 
 
The evaluation included a review of: water source(s), water distribution, water treatment 
systems, buildings, fish rearing units, effluent management, supplemental oxygenation of water 
supplies, pond aeration, general fish culture operations, selected improvements, and expansion 
potential. The fish production program was evaluated utilizing historical and current production 
numbers and projected future requirements. Potential solutions and possible options to fish 
culture facility problems and deficiencies were provided, along with construction cost estimates 
and projected time frame requirements for implementation. 
 
The findings and recommendations from these evaluations are being integrated into the F&G fish 
culture operations. 
 
Wildlife Action Plan  

The Department’s Nongame and Endangered Wildlife Program, working together with partners 
in the conservation community, created the State's first Wildlife Action Plan. The State Wildlife 
Action Plan was mandated and funded by Congress through the USFWS in the form of the State 
Wildlife Grants program. The 1,400-page Plan provides communities, conservation 
commissions, planning boards, and leaders in transportation and economic development more 
complete information about wildlife populations and significant habitats. As our communities 
grow, the Wildlife Action Plan will help guide important decisions regarding local and regional 
land and water use and development, so the F&G can fulfill its responsibility to safeguard 
wildlife and the places they live. 

The State’s Wildlife Action Plan addresses the current state of wildlife, location, threats to 
survival, conservation goals, monitoring both the wildlife and plan efforts, and identifying 
involvement of different levels of government and the public.  
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The development of the Wildlife Action Plan involved an intensive effort including two Wildlife 
Summits where business, community and conservation leaders from around the State came 
together to discuss the most pressing conservation management issues and to how best to address 
them.  

Wildlife agencies from all 50 states and six U.S. territories submitted Wildlife Action Plans for 
approval by the USFWS, establishing a nationwide blueprint to conserve imperiled species so 
they do not become threatened or endangered. Of these 56 Wildlife Action Plans completed, 
New Hampshire’s Wildlife Action Plan has received accolades from national conservation 
organizations as one of the most complete and ready to be implemented plans in the nation. 
 
Great Bay Resource Protection Partnership Program  
 
The partnership program’s formation in 1994 originated from the approval of the North 
American Waterfowl Management Plan. The program consists of nine organizations including 
private non-profit conservation organizations, federal and State public agencies, and 
municipalities. The partnership has protected over 8,000 acres in the Great Bay area and the 
progress continues through the audit period. Funding for this effort during the audit period has 
included $4.15 million in grants to the Nature Conservancy through the North American 
Wetlands Conservation Act, nearly $8 million in non-federal match from private, state and local 
sources, and over $30 million in National Oceanic and Atmospheric Administration grants. The 
Department will receive an additional $3.5 million in SFY 2008. 
 
Striped Bass Restoration  
 
In the late 1970s, stocks of striped bass had completely collapsed due to over-fishing, pollution, 
and habitat loss. By the mid-1980s, Maryland and Virginia declared a total moratorium on all 
fishing for striped bass, both recreational and commercial. To address this situation, New 
Hampshire worked with other Atlantic coastal states to begin managing the striped bass 
population, aggressively implementing strict rules on both the recreational and commercial 
harvest. By 1995, stocks of striped bass were considered fully recovered in New Hampshire and 
other Atlantic coastal states, providing great fishing for saltwater anglers and restoring a valuable 
marine resource. Since that time, the F&G has successfully maintained this important fishery. 
Striped bass catches in New Hampshire waters over the past five years have averaged over 
300,000 fish per year, ranging in size from small schooling fish ten to 12 inches long, to mature 
fish over 40 inches in length. Today, striped bass are the most sought-after fish for New 
Hampshire saltwater anglers.    
 
Website Reaches Broad Audience  
 
In SFY 2002, the Department undertook a comprehensive review and redesign of their website.  
Using Public Affairs Division staff as facilitators, a series of staff workshops were conducted; 
gathering opinions and content ideas from all corners of the agency, to determine what 
information constituents were looking for and how best to structure the website for ease of use.  
Two employees in Public Affairs took on the task of designing and populating a new site from 
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scratch based on the priorities and ideas generated in the meetings, and successfully launched the 
new site in October of 2002.  
 
The F&G website is accessed by more than 700,000 unique users a year (2006 information) to 
obtain news, regulatory information, education program schedules, a kids’ webpage, teacher 
resources, and many publications. Traffic on the F&G website increased by an average of 29 
percent annually from SFY 2002 to SFY 2006, and had a 45 percent growth in visitation from 
SFY 2005 to SFY 2006.   
 
The F&G uses email communication as a primary driver behind this growth. The F&G emailed 
news lists, including the fishing and hunting reports, have grown to include more than 10,000 
individual subscribers, including hundreds of journalists who use Department materials in their 
reporting. The Department reports saving thousands of dollars in postage and printing costs by 
the use of electronic media.  
 
Notably, the website provides license buyers with a path to the licensing site. The most recent 
addition to the website is streaming audio and video. Now, programming the Department 
distributes to many media outlets is available twenty-four hours a day, seven days a week to 
people who are interested in the outdoors. 
 
Search And Rescue And Dive Teams  
 
The Law Enforcement Division’s Search and Rescue and Dive Teams conducted 688 missions 
during the audit period. With a dramatic increase in the number of hiker related rescues 
occurring within the State, the Department joined forces with the White Mountain National 
Forest to develop a progressive, in-depth Hiker Education Program. This program, dubbed 
“hikeSafe,” was developed with the intent of increasing public awareness of the consequences of 
hiking when ill-prepared. Through public education, the main goal of this program is to reduce 
the number of people who create situations requiring search and rescue services. 
 
By means of the hikeSafe informational website and other promotional materials, this innovative 
program has increased public safety awareness and continues to be considered as a model for use 
by other federal, state, and county agencies nationwide.   
 
Making License Sales More Efficient And Effective  
 
During the audit period, the Support Services Division undertook two initiatives to make the 
business of selling licenses and registrations more efficient and cost effective: online license 
sales and registering OHRVs in-house. In February 2002, the F&G began selling fishing and 
hunting licenses and permits online. In calendar year 2004, F&G collected more than $800,000 
in licenses and permits through online sales, doubling sales in 2003. In calendar years 2005 and 
2006, online license sales increased to $1,143,333 and $1,670,272, respectively for a total of 
68,362 transactions. The F&G reports selling fishing and hunting licenses and permits online has 
reduced administrative costs associated with the licensing program and provides more 
convenient customer service. Specifically, computer-generated licenses eliminate the need for 
preprinted forms, and associated distribution and inventory expenses. The F&G is also able to 
download online sales data, reducing the need for manual data entry. 
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In a similar effort to increase efficiency, the F&G brought the OHRV Registration Program “in-
house” to strengthen internal controls over the program. The F&G reports its initiative to sell 
licenses online resulted in further efficiencies as the Department was able to handle the 
additional annual registration of 90,000 snowmobiles and all terrain vehicles with the addition of 
only two new staff. 
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MANAGEMENT ORGANIZATION AND CONTROLS 

 
The United States General Accountability Office (GAO) states an organization’s structure should 
reflect its functions and purpose including goals and strategies for the future. While the New 
Hampshire Fish and Game Department’s (F&G) traditional hunting and angling constituency 
started declining in the 1990s, its responsibilities have increased. The F&G has evolved from an 
agency responsible for fish, game, and fur-bearing animals to include responsibility for all 
wildlife, search and rescue operations, public boat access, off-highway recreational vehicle 
(OHRV) and snowmobile training and enforcement, and public education. These responsibilities 
have increased the Department’s constituency; however, we found input from these groups has 
not been incorporated into the Fish and Game Commission’s membership or the Department’s 
name. Additionally, while the F&G’s responsibilities have increased, the Commission’s role has 
effectively diminished and its oversight authority has become inconsistent and unclear. As the 
Department’s constituency changes, the State should assess the Department’s long-term direction 
and incorporate input from all stakeholders into the process. 
 
Planning is also an important element of an organization’s internal control environment. 
However, we found the Department’s strategic plan, adopted in 1998, is not clearly linked to 
Department programming. We also found the Department’s management structure is inconsistent 
with other State agencies and should be restructured to improve management cohesion. Four 
Divisions and the Executive Director’s Office rely on unrestricted Fish and Game funds for the 
majority of their budgets; however, only one Division has clearly defined priorities, making it 
difficult for the Department to identify potential areas to reduce in times of budget shortfalls. The 
Public Affairs Division relies heavily on unrestricted Fish and Game funds; however, it lacks a 
comprehensive written operating plan to implement Division priorities and does not collect 
sufficient information to assess the cost effectiveness of many of its programs.  
 
The GAO also states the control environment and control activities are integral to ensure 
accountability of government resources and achieve effective results. In this section, we identify 
areas where management should implement more effective internal controls, specifically by 
centralizing responsibilities for management of its fleet, OHRV, snowmobile, and federal grant 
operations. We also recommend management establish policies and procedures to improve land 
management and ensure agreements with external entities receive Governor and Council 
approval. To leverage compatible efforts, we recommend closer coordination with the Department 
of Resources and Economic Development for marketing and with the State Police for dispatching 
services. 
 

Observation No. 1  

Redefine The Role Of The Fish And Game Commission 
 
RSA 206:1 establishes the F&G under the Fish and Game Commission. The Commission is 
comprised of 11 volunteer Commissioners appointed by the Governor and Council. One 
Commissioner represents each of the ten counties and one Commissioner represents the seacoast. 
RSA 206:4-a states the Commission is responsible for setting general policy regarding: 1) 
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conservation, protection, and management of wildlife populations and habitats; 2) developing, 
funding, and implementing a strategic plan; 3) educating the public and building support for 
Department programs and objectives; and 4) establishing Department positions on proposed 
legislation. The Commission also has statutory authority for reviewing and approving 
administrative rules and dedicated account expenditures, as well as nominating the Executive 
Director. While RSA 206:2-a requires Commissioners have extensive background and 
knowledge related to wildlife conservation and protection, it does not require Commissioners to 
have a background in finance, budgeting, accounting, or public management.  
 
Limited Role In Department Planning  
According to RSA 206:4-a, II the Commission is responsible for setting general Department 
policy in the “development, funding, and implementation of a long-range strategic plan to direct 
the operation of the fish and game department.” However, all 11 current Commissioners stated 
the Commission is not currently engaged in a new strategic planning process, although six of the 
11 Commissioners stated the ten-year-old strategic plan should be updated. One Commissioner 
noted the Commission is too busy to engage in larger planning efforts. 
 
Ten current and former Commissioners suggest the Commission has a limited role in planning 
and establishing Department priorities. Three Commissioners stated priorities are established 
external of the Commission and are only presented for Commission approval, while two 
Commissioners stated the Commission is unclear of its role in establishing Department-wide 
priorities. Another noted it can be difficult to maintain a consistent vision for the Department 
because each year the make-up of the Commission changes. 
 
Limited Role In Establishing Educational Priorities 
According to RSA 206:4-a, IV the Commission is responsible for setting general policy in 
educating the public and building support for the Department’s programs. Department staff 
indicated the Commission has a small role in establishing public education policies for 
Department implementation. Our review of Commission resolutions in effect during the audit 
period showed one policy regarding public education encouraging partnerships with external 
entities and one policy encouraging Department personnel to interact with the public through 
radio and television appearances. The Commission has not revisited these policies since 1995 
despite changes in new statutory requirements regarding public education and communication 
media. 
 
Inefficient Process For Establishing Department Positions On Proposed Legislation 
According to RSA 206:4-a, V the Commission is responsible for establishing positions on 
proposed legislation affecting the Department. The Commission votes on Department positions 
at its monthly Commission meetings; however, during the Legislative session legislation may be 
introduced and hearings scheduled without sufficient time for the Commission to convene and 
vote. One Commissioner mentioned it is very difficult to arrange meetings outside the regular 
meeting schedule and another stated more frequent meetings were not an appropriate response. 
Commissioners reported conducting email and telephone votes to establish Commission 
positions when there was insufficient time to schedule a meeting, ratifying votes at the next 
monthly meeting. In May 2007, the OAG informed agencies that email and telephone votes 
could not be conducted because they did not provide for adequate public input.  
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Despite the use of email and telephone voting, Department personnel reported in some instances, 
the Department had been unable to inform the Legislature of an official Department position 
because the Commission had not yet voted.  
 
Inconsistent Oversight Authority 
Commission duties defined in RSA 206:4-a, I include setting policy for conservation, protection, 
and management of wildlife population and habitats. Our review of Fish and Game statutes 
showed of 68 statutes authorizing the F&G Executive Director to adopt rules, only 14 (21 
percent) require Commission approval. Our survey of nine state fish and wildlife agencies 
showed five states with an oversight body, all having authority to approve agency rules. 
 
Commissioners are also unclear on the extent of the Commission’s financial oversight authority. 
Five Commissioners believe the Commission approves all dedicated account expenditures, one 
believes the Commission approves all “major” dedicated account expenditures, and one believes 
the Commission approves all expenditures. However, our review of Fish and Game statutes 
shows Commission approval was required for eight of the 20 (40 percent) dedicated accounts in 
effect during the audit period. Our survey of nine state fish and wildlife agencies showed of the 
five states with an oversight body, no oversight body had authority to approve expenditures. 
 
Unclear Reporting Relationship Between The Commission And The Executive Director 
Chapter 123:1, Laws of 1935, established the F&G under the Fish and Game Commission and 
authorized the Commission to “appoint the director of the fish and game department…for an 
indefinite term, at the pleasure of the commission.” Since 1986, RSA 206:8, I has given the 
Commission the authority to nominate, for Governor and Council appointment, an Executive 
Director. Further, RSA 206:8, I, gives the Governor and Council the authority to remove the 
Executive Director for just cause. Our survey of nine state fish and wildlife agencies showed of 
the five states with an oversight body, two oversight bodies have the authority to appoint the 
agency director. 
 
According to the GAO, a good control environment requires the organizational structure clearly 
define key areas of authority and establish appropriate lines of reporting. Ten current 
Commissioners, two former Commissioners, and a former Executive Director stated the 
reporting relationship between the Commission and the Executive Director is unclear. According 
to its handbook, the Commission is responsible for reviewing the Executive Director’s 
performance; however, nine Commissioners stated the Commission has not conducted a review 
of the Executive Director during their tenure. Additionally, an opinion written by the OAG states 
the Commission has no authority to conduct a binding performance review of the Executive 
Director, because the Executive Director works for the Governor, not for the Commission. The 
former Executive Director reported being pulled in two directions because it was unclear 
whether the Executive Director works for the Governor or the Fish and Game Commission, 
especially if the Governor’s priorities conflict with those of the Commission. One Commissioner 
stated while interviewing candidates for the currently vacant Executive Director position, the 
Commission was telling candidates they would be working for the Governor, not the 
Commission. 
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In a survey of the sport fish, wildlife, or marine agencies of nine regional states, five states have 
oversight bodies similar to New Hampshire’s Fish and Game Commission. Of these states, no 
oversight body has the authority in all three areas of setting policy, approving financial 
transactions, and approving administrative rules. No state’s oversight body approves financial 
transactions and only one state’s oversight body sets agency policy. Two others have some 
financial oversight, but do not approve transactions. All five oversight bodies approve agency 
rules.  
 
These other states reported their oversight body was necessary for the efficient and effective 
functioning of the agency; however, the role of oversight bodies in these states is generally that 
of advising, consenting, or approving rules and regulations. While the Commission plays an 
important role as a liaison between the Department and its constituency, it is difficult, and 
perhaps unrealistic, for a volunteer, part-time Commission to adequately fulfill its broad statutory 
responsibilities. 
 
RECOMMENDATION: 
 
We recommend the Legislature consider establishing the Commission as an advisory body 
by removing responsibilities for policy setting, approving financial transactions and 
proposed rules, and Department planning from statute. The Legislature may wish to 
consider clearly establishing the advisory body’s role as a liaison between the Department 
and its constituents, including obtaining public input, and building support for the 
Department’s programs. 
 
Commission Response: 
 
We concur in part. 
 
We agree that some of the responsibilities of the Commission need clarification. We welcome the 
opportunity to work with the Legislature and the Department to define and clarify how the 
Commission can assist in any and all aspects of the Department’s work. The Commission could 
take a more active role with assisting the Department in formulating strategic plans, as well as 
reviewing, updating, and changing such plans as needed.      
 
The Commission recognizes the need to work with the Legislature to update and clarify possible 
inconsistencies that will enable the Commission to perform whatever responsibilities are 
described for them.  
 
We agree that the reporting structure between the Executive Director, the Commission and the 
Governor is unclear. The Executive Director is nominated by the Commission and appointed by 
the Governor and Council. Since the Governor and Executive Council has sole authority to 
remove the Executive Director for “just cause”, the case can be made that the Executive 
Director reports directly to the Governor. The Commission would like to work with the 
Legislature to more clearly define the roles of the Commissioners as well as the reporting 
structure of the Executive Director.   
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The Commission strongly opposes the idea that they should be restructured into an advisory 
body. The concern is that it may limit the voice that their constituents currently have in 
expressing concerns and expectations for the Department. The sporting clubs that represent 
hunters, anglers and trappers who primarily fund the Department and the work it does, may 
nominate Commissioners. The Commission feels that since the Department is primarily funded 
with license fees and not General Funds, therefore, we believe that the Commission should not 
have strictly an advisory role. The current Commissioners would be reluctant to serve if they 
were not afforded a real opportunity to make change for the constituents they represent. 
 
Action to be taken:   
 
The Department will work with the Legislature to more clearly define the duties and 
responsibilities of the Commission with regard to policymaking, rulemaking, strategic planning 
and financial oversight of the Fish and Game Department.  Once this has been completed, the 
Department will update the Commission handbook to reflect these changes and conduct training 
sessions for new Commissioners as to their role and responsibilities. 
 

Observation No. 2 

Consider Changing The Name Of The F&G To Reflect Its Scope Of Responsibilities 
 
The name “Fish and Game” no longer reflects the true scope of responsibilities of the 
Department. While the Department’s traditional user groups have leveled off or declined, the 
Department has seen an expansion in responsibilities and the emergence of new user groups. The 
United States Fish and Wildlife Service’s (USFWS) 2006 National Survey of Fishing, Hunting, 
and Wildlife-Associated Recreation reported 45 percent of New Hampshire residents participate 
in wildlife watching compared to 14 percent of residents who engage in hunting and fishing. In 
New Hampshire, the number of hunting and fishing licenses sold from calendar year 2002 to 
2006 declined by ten and five percent, respectively. F&G management reported hunting and 
fishing activities will likely continue to decrease while other outdoor activities will increase in 
popularity due to lifestyle changes, demographics, and declining access to favorite hunting and 
fishing spots.  
 
RECOMMENDATION: 
 
We recommend the Legislature consider changing the name of the New Hampshire Fish and 
Game Department to the New Hampshire Fish and Wildlife Department to more accurately 
reflect the scope of the Department’s responsibilities. 

F&G Response: 

We concur in part. 
 
The Department agrees the name “Fish and Game” no longer reflects the full scope of 
responsibilities and activities of the Department, and we agree that a new name would be a more 
accurate reflection of our mission and programs.  The Department recognizes that many 
constituents would expect to have input in establishing a new name and therefore we are not sure 
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the recommended name is the most appropriate choice.  As a point of reference, the definition of 
“wildlife” in accordance with RSA 207:1 XXXV: refers to all species of mammals, birds, fish, 
mollusks, crustaceans, amphibians, invertebrates, reptiles or their progeny or eggs which, 
whether raised in captivity or not, are normally found in a wild state.  
 
Action to be taken:   
 
The Department will work with the Legislature to establish a new name for the Department that 
more clearly reflects our mission.       
 

Observation No. 3 

Consider Broader Representation On The New Hampshire Fish And Game Commission To 
Include Other User Groups 

 
The F&G constituency has changed since the Department’s 1935 establishment; however, Fish 
and Game Commission members remain exclusively hunters and anglers. RSA 206 establishes a 
Fish and Game Department under a Commission of one Commissioner from each of the ten 
counties and one Commissioner representing the seacoast. RSA 206:2, II allows sporting club 
boards to submit nominees for the Governor’s consideration, while RSA 206:2-a, II (d) requires 
Commissioners to be an active outdoorsman and hold a hunting or fishing license in at least five 
of the ten years preceding appointment. RSA 206:2, III defines a sporting club as an organization 
specifically interested in hunting, fishing, trapping, and wildlife and habitat conservation, which 
has acknowledged in its permanent bylaws the promotion and protection of hunting, fishing, or 
trapping and which accepts scientific wildlife management methods and tools. 
 
As discussed in Observation No. 2, legislative mandates have broadened F&G’s focus since its 
creation, including many responsibilities in addition to the Department’s traditional 
responsibility for game animals and fish in the State. Additionally, increased popularity of other 
outdoor activities including canoeing, kayaking, cross-country skiing, rafting, and snowshoeing 
has broadened the F&G’s constituency base. While these responsibilities affect a wider range of 
constituent groups, many are still not represented on the Fish and Game Commission.  
  
RECOMMENDATIONS: 
 
Given the F&G’s expanded responsibilities since it was established, the Legislature may 
wish to consider broadening representation on the Fish and Game Commission to include 
other user groups who have a vested interest in F&G policy, by: 
 

• amending RSA 206:2-a, I and establishing members to represent the interest of 
F&G’s user groups instead of geographic regions of the State; and 

• amending RSA 206:2, II and III to allow other organizations which do not 
specifically promote hunting, fishing, or trapping in their bylaws to submit 
nominees for the Governor’s consideration. 
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F&G And Commission Response: 

We concur in part. 
 
The Department agrees its constituency has broadened since 1935. This diverse constituency 
includes not only hunters, anglers, trappers and wildlife viewers, but also many individuals, 
organizations and other municipal and governmental agencies interested in environmental 
conservation and or outdoor activities. Since 1989, there have been various legislative initiatives 
relative to the Fish and Game Commission in which there were amendments proposed relative to 
terms, appointments, license requirements or other qualifications for becoming a Commissioner 
while other legislation considered the duties and responsibilities. The Department does not feel 
that RSA 206:2, II and III limits nominations only to sporting clubs. The Commission believes 
they are interested in and have an appreciation of all user groups. Commissioners participate in 
many activities outside of hunting, fishing and trapping. However, this broadened constituency 
may not be as active in providing funding to the Fish and Game Department. The Commission is 
not opposed to considering additional Commissioners, preferably one that would represent an 
OHRV group, and one to represent a recognized conservation group. 
 
Action to be taken:   
 
The Department will work with the Legislature to provide broader representation of our 
constituency.  The Department cautions on moving strictly to a user-group based Commission 
because it may not provide for representation from all areas of the state.  The Department 
believes it would be helpful to clarify the process for nominating Commissioners.   
 

Observation No. 4  

Consider A Study Commission To Review The Long-Term Direction Of The F&G 
 
The F&G’s responsibilities affect a multitude of constituent groups, many of which are not 
represented on the Commission and are not always integrated into policy decisions. The number 
of constituents among the F&G’s traditional user groups is small relative to the emergence of 
new user groups. A 2001-2002 Outdoor Industry Foundation study found participation in other 
forms of outdoor recreation is popular in the State. While New Hampshire was sixth in the nation 
for overall outdoor activity participation per capita, the State was first in canoeing, kayaking, 
cross-country skiing, and snowshoeing. Additionally, according to a more recent survey by the 
national Outdoor Industry Foundation, 22 percent of New Hampshire’s population over 16 years 
of age participated in canoeing, kayaking, or rafting in calendar year 2006.  
 
Despite broadened agency responsibilities resulting in an expanded constituency base, the F&G 
still targets traditional users and has not clearly defined the expanded constituency base or 
analyzed whether long-term Department direction adequately supports the needs of all its 
constituents. Analysis of an entity’s stakeholders allows managers to incorporate the needs of 
those who have a vested interest in proposed policy and helps management increase support for 
policies or programs. In 2006, a report from the research unit of the Massachusetts Department 
of Natural Resources Conservation reported non-traditional constituent groups have an 
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increasing interest in wildlife management and hold views different from those of traditional 
users. This report noted a stakeholder approach would provide a way for managers to understand 
and accommodate these changes.  
 
Chapter 276, Laws of 2005, established the State Park Study Commission. Comprised of 
Legislators, Department of Resources and Economic Development (DRED) personnel, members 
of the general public, and members representing various user and interest groups, the 
Commission was responsible for studying the long-term effectiveness of self-funding the State 
park system, leasing public lands, and developing a long-term capital improvement plan for the 
State park system. The study commission concluded, in addition to providing the traditional 
State park experience, the park system could also maximize and market non-traditional 
opportunities available in the State, specifically, emerging outdoor recreational opportunities and 
the State’s natural and historic sites. According to the DRED Commissioner, the process was 
helpful in gaining a statewide perspective from all of the system’s user groups and identifying 
the broad issues affecting the future of the State park system.  
  
RECOMMENDATIONS: 
 
The F&G should conduct a stakeholder analysis to identify members of its expanded 
constituency to consider their needs when establishing and managing its programs and 
priorities.  
 
The Legislature may wish to consider establishing a study commission to determine the 
long-term direction of the F&G, similar to the Commission established for the State Park 
System in 2005. The F&G study commission should include representatives from the 
Legislature, F&G, hunters, anglers, and user and interest groups as identified in the 
stakeholder analysis. The study commission should integrate views from all constituency 
groups to establish a long-term future direction for the F&G. 
 
F&G Response: 
 
We concur in part. 
 
The Department is planning to update the Strategic Plan in 2008 and formally tying divisional 
projects and activities to the plan as recommended in Observation No. 6.   
 
During the last strategic planning process, the Department held 8 regional public meetings and 
work sessions with stakeholders. A broad diversity of people participated as individuals or as 
organized groups, and many had interests outside of traditional fishing and hunting activities, 
such as aquaculture, commercial harvesting, and wildlife viewing were represented in the 
planning process. 
 
The Department expects to employ a similar public process in the updating of the Strategic Plan 
and will actively solicit participation by a broad spectrum of individuals and groups using the 
state’s wildlife and marine resources.   
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The Department is not opposed to a study committee to determine the long-term direction of the 
Department. Department staff would be available to serve on or otherwise provide support to the 
study committee if it is established. However, the Department’s strategic planning process may 
provide a more timely opportunity for the Legislature to evaluate the long term direction of the 
Department. Rather than establishing a study committee, it may be more advantageous to 
include representatives from both the House and Senate to the Department’s 2008 Strategic 
Planning Process. This approach may be a more effective and efficient process to assist the 
Department in refining its strategic direction. 
 
Action to be taken:   
 
The Fish and Game Department will work with the Legislature to look at the strategic direction 
of the Department. If a study committee is not established, the Department will invite 
representatives from both the House and Senate in the updating of the Department’s Strategic 
Plan. 
 

Observation No. 5 

Consider Reclassifying The Assistant Director And Division Chief Positions To Improve 
Management Cohesion 
 
The F&G has 201 authorized positions and only the Executive Director is unclassified. This 
structure is inconsistent with the majority of New Hampshire Executive Branch Departments, 
where the agency’s director or commissioner, assistant director or commissioner, and its division 
directors are in the unclassified State service system. According to the previous and current 
acting Executive Directors and four current Commissioners, this structure has encouraged each 
Division to implement its own vision and has hindered establishing a Department-wide vision 
and set of priorities.  
 
In 1983, the Legislature recognized the importance of placing division directors in the 
unclassified system for most State agencies by implementing the Executive Branch 
Reorganization Act of 1983 under RSA 21-G. The Legislature declared the size and complexity 
of the Executive Branch, including the array of administrative terms, titles, and appointment 
processes, had unintentionally altered some of the constitutional checks and balances by shifting 
policy direction and implementation towards the independent, non-elected Executive Branch 
agencies. According to RSA 21-G, this shift reduced the ability of the Legislature to assert its 
primary role as policymaker and the Governor to manage the implementation of that policy. RSA 
21-G:6 established an operational structure for Executive Branch agencies while RSA 21-G:8, II 
placed division directors in the unclassified system and gave the commissioner the power to 
nominate division directors to the Governor and Council for appointment.  
 
We note, for example, division directors in other State departments such as DRED, Safety 
(DOS), and Environmental Services (DES) are unclassified positions. Additionally, the DOS 
Commissioner nominates the division directors, and the DES Commissioner nominates the 
Director of Waste Management and consults with the Water Council and Air Council in 
nominating Directors of the Air and Water divisions. Consistent with unclassified positions 
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established in other State departments, F&G Division Chiefs are senior management level 
positions. 
 
Seven of the 11 current Commissioners reported general issues concerning the current division 
chief system. One Commissioner stated the Executive Director is at a disadvantage in 
disagreements with a Division Chief, because the Division Chief can, as a classified State 
employee, wait out the term of the Executive Director. Two other Commissioners stated there is 
no clear line of authority because the Executive Director does not appoint Division Chiefs, and 
the Executive Director cannot adequately exert control. The Acting Executive Director has noted 
having Division Chiefs serve at the pleasure of the Executive Director could prevent Department 
in-fighting and prevent Division Chiefs from seeking solutions outside the Department when 
they disagree with the Executive Director.  
 
RECOMMENDATION: 
 
The Legislature may wish to consider reclassifying the Assistant Director and Division 
Chief positions in the F&G from classified to unclassified positions in an effort to improve 
cohesion of the Department’s management. 
 
F&G Response: 
 
We concur in part.  
 
It is important that all Divisions within the Department work as a cohesive unit in formulating 
long-term initiatives and strategic plans for effective wildlife management for the State of New 
Hampshire. It is understood there are various opinions regarding the level of cohesiveness 
within the Department. Although it should be noted, as the agency’s appointing authority, the 
Executive Director is ultimately responsible for the performance of all classified employees. 
 
There is no disagreement within the Department that a formal analysis comparing the upper 
management structure of Fish and Game to other state agencies be completed. This analysis 
should be completed by an independent management group and should determine if there are 
any benefits to changing our management structure. This formal analysis should consider at a 
minimum, agency effectiveness and the cohesiveness of senior management working 
relationships at other state agencies. 
 
Action to be taken:   

 
The Fish and Game Department will work with the Legislature, the Division of Personnel, and 
an independent consulting group to complete an analysis of its senior management structure. 
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Observation No. 6 

Establish Priorities For Department Programming 
 
A 1981 Sunset Report of the F&G found the Department had no plan “defining its resources and 
priorities” and such a plan was needed to “orient the activities of its diverse divisions in a 
common direction and to provide a consistent basis for decision-making.” Since 1998, the F&G 
has had a ten-year strategic plan defining the Department’s goals, however, we found there are 
no clearly established priorities to ensure these goals are met or to guide Department 
programming. As a result, the F&G cannot ensure programs within its Wildlife, Inland Fisheries, 
Marine Fisheries, and Public Affairs Divisions are aligned with the Department’s goals.  
 
In response to recommendations in a 1987 Sunset report, the Legislature passed RSA 206:9-a 
(effective May 1987), requiring the F&G submit a biennial report to the Legislature outlining 
recommendations for changes in fee structure, license fees in contiguous states, inflation rates on 
Department operations, previous license fee increases, budget demands, and justification for any 
General Fund support. F&G personnel stated the biennial report submitted for State fiscal years 
2003-2005 was the first report the F&G submitted to comply with this statute. However, we 
found the 2003-2005 biennial report does not include analysis of any of the requirements listed 
above. In its 2005-2007 biennial report submitted to the Legislature in October 2007, the F&G 
included all statutory requirements. In the 20 years since the requirement established by the 
Legislature to monitor the Department’s financial situation was enacted, the F&G has fully 
complied with the requirement only once. 
 
The Fish and Game Commission approved the Department’s strategic plan to identify ways to 
address the “challenges and opportunities [that] lie ahead” for the Department. The strategic plan 
outlined 17 Department goals. The F&G strategic plan will be ten years old in January 2008; 
however, the Department reportedly has no plan to initiate a new strategic planning process. Six 
current Commissioners and the Acting Executive Director acknowledged the need for a new 
strategic planning process to guide the Department into the future. 
 
Four Commissioners, as well as the former and the Acting Executive Director noted each 
Division has its own priorities; however, we found only the Inland Fisheries Division has written 
priorities and an established operating plan. The Inland Fisheries Master Operational Plan 
identifies the Division’s priorities, program goals, program needs, expected results, and 
individual projects to achieve program results. Each project also includes estimated costs and a 
priority score.  
 
The Wildlife Division has a ten-year (2006-2015) Big Game Plan, to address goals and 
objectives for managing deer, moose, black bear, and wild turkey, and a concurrent ten-year 
Wildlife Action Plan to address wildlife habitat needs of the State. Although both the Wildlife 
Action Plan and the Big Game Plan outline long-term game management goals and objectives 
for the Division and the Department, neither plan aligns programs with these goals and 
objectives. The Marine Fisheries Division and the Public Affairs Division do not have written 
operating plans to ensure programs are accomplishing the goals of the Department strategic plan. 
We address the Public Affairs Division’s need for an operating plan in Observation No.7. 
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Without clearly established Department priorities, the F&G cannot ensure Division programs are 
aligned with Department priorities or that priorities established within each Division are 
achieving the Department’s goals. The Inland Fisheries Division Chief reported being unsure of 
whether Division priorities and the operating plan align with the Department’s priorities. The 
former Executive Director also noted one Division’s priorities are established independent of 
other Divisions and may not reflect the Department’s overall goals or objectives.  
 
During the 2007 budget session of the General Court the F&G recognized its revenue difficulties 
had reached a crisis and began a renewed effort in the weeks leading up to the Governor’s budget 
hearings and the legislative session to win support for ten separate bills including those 
requesting general funds and other revenue enhancing measures. However, the Department did 
not reach agreement with the Governor’s Office through the budget process; conduct 
comprehensive planning; or build public, Legislative, and Gubernatorial support for its 
initiatives. According to a study sponsored jointly by the International Association of Fish and 
Wildlife Agencies and the Ecosystem Management Initiative at the University of Michigan, 
gathering broad-based support of key decision-makers, as well as the public and outside 
organizations, is a shared characteristic of most successful wildlife funding campaigns. The 
Department pursued a campaign in the print and electronic media and, by management’s own 
admission, presented a wide-ranging approach consisting of various legislative requests for 
general funds and revenue transfers, as well as establishing new fees and programs. 
  
The Government Finance Officers Association (GFOA) recommends all government entities use 
strategic planning to provide long-term perspective for service delivery and budgeting. Strategic 
planning establishes logical links between authorized spending and broad organizational goals 
and includes: a mission statement explaining how customer needs will be met, a vision explicitly 
outlining future expectations, and key factors necessary to help achieve outcomes. The planning 
process should include developing clear policy direction and directives that help move the 
strategic plan to the operational level. Best practices suggest outcomes, key factors, and policy 
directives should be prioritized. Additionally, new information will require changes in the plan. 
The GFOA recommends conducting interim reviews of an agency’s strategic plan and realigning 
priorities every one to three years and a more comprehensive strategic planning process every 
five to ten years depending on how quickly conditions change.  
  
RECOMMENDATIONS: 
 
The F&G should initiate a new strategic planning process to identify Department goals, 
objectives, and priorities. Department priorities should include statutory and federal 
requirements; current available resources, and future Department needs, as well as 
consider stakeholder concerns, needs, priorities, and national and State trends.  
 
Based on established Department priorities, the Wildlife, Public Affairs, Inland Fisheries, 
Marine Fisheries, Law Enforcement, and Support Services Divisions should then establish 
Division priorities and align programming according to these priorities. Each Division 
should develop and submit a proposed operating plan for the F&G Executive Director’s 
approval to implement these priorities. Operating plans should be reviewed and updated 
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biennially to coincide with the State’s budget cycle and the operating plan should be used 
to support Departmental budget requests. 
 
F&G Response: 
 
We concur in part. 
 
The Department understands the need to establish its priorities and to align its programs and 
services to effectively address these priorities and agrees with the recommendation.   
 
The lack of established priorities was not the overriding factor preventing the Department from 
producing a budget that eliminated a need for additional revenue sources. The Department was 
operating under significant constraints put forth by the Governor’s office. The constraints 
included that all obligations to other state agencies were to be honored, there would be no 
increase in funding and that no employees were to be laid off.  Since personnel expenses 
(salaries and benefits) account for more than 40% of the Department’s operating budget, this 
mandate left the agency with little leeway to make the required cuts without crippling all facets 
of the Department’s operations. It is imperative that there is a clear understanding that the 
principle expenses for most of the Department’s programs are related to personnel costs. To cut 
a program, the Department would have to eliminate full-time permanent positions, which is 
contrary to the directive the Department was given by the Governor. 
 
The ten separate bills referenced in the observation resulted from collaborative work done 
among Department staff and our constituents, representing a broad constituency that included 
our conservation partners and other interested persons throughout the summer and fall of 2005.  
The Department held a number of public input sessions around the state in which 76 employees 
participated in and the Department heard from over 300 people from the public who had ideas to 
consider. The Fish and Game’s Management Team also met regularly to develop a plan for 
continuing the joint effort to deal with anticipated revenue shortfalls in the future. A 
Comprehensive Funding Team, with broad representation from all areas of the Fish and Game 
Department including field staff, administrators and commissioners, was also established to 
evaluate the viability of each idea and develop an action plan. The result was the legislative 
initiatives proposed in 2007.    
 
Significant structural changes to the funding base were not proposed during the 2006 Legislative 
Session because we were just about to begin the budget cycle.    
 
Action to be taken:   
 
As previously discussed in Observation No. 4, the Department will initiate a new strategic 
planning process that will update the existing strategic plan and develop Divisional operational 
plans to meet the goals and objectives of the strategic plan.   
 
The observation identified a compliance issue associated with a legislatively mandated biennial 
report. We acknowledge there was confusion regarding the biennial reporting responsibilities of 
the Department as there are two separate reports referred to as a biennial report. The 
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Department would like to work with the legislature to possibly combine the two biennial reports 
pursuant to RSA 206:21 and RSA 206:9-a. 

Observation No. 7 

The Public Affairs Division Should Establish An Operating Plan 
 
A 1987 Sunset Report of the F&G reported the Public Affairs Division had not created an 
operating plan addressing the use of funds allocated to the unit. The report found that without a 
clear plan, the Division’s education programs may be without clear purpose or not be directed at 
the appropriate audience. We found the Public Affairs Division still does not have an overall 
operating plan to guide Division operations. The Division has five-year plans related to the 
Hunter Education and the Aquatic Resources Education programs, which are required by the 
USFWS to be eligible for federal assistance. The Division also has individual tactical plans to 
address its other programs. The Division also has no internal policies or procedures guiding 
operations in any of its four sections: Information, Media Promotion and Marketing, Wildlife 
Education, and Hunter and Aquatic Education.  
 
Prior to being repealed during the 2007 legislative session, RSAs 206:35-b, III; 208:1-a, III; and 
208:24, IV required the Department to establish comprehensive management programs for wild 
turkey, moose, and black bear, and each included an educational component, but were only 
considered informally in setting Division priorities. Beginning on July 1, 2007, the wild turkey, 
moose, and black bear accounts were combined with waterfowl (RSA 214:1-d) into the game 
management account (RSA 206:34-b), which also requires education and outreach.  
 
The Chief of the Public Affairs Division reported the Department’s strategic plan is used to 
establish direction for the Division. The Department’s ten-year strategic plan, which was 
established in 1998, is a general outline for overall Departmental goals and is not specific to the 
functions of the Public Affairs Division. Also, since the ten-year strategic plan was created, 
additional marketing responsibilities were informally added to the Public Affairs Division’s 
responsibilities and five statutes affecting Division programming have also been implemented 
including:  
 

• RSA 214:1-g, IV (e) Fisheries Habitat Fee: the F&G may provide public information 
on the location of Department-managed fisheries (Chapter 209:1, Laws of 1999); 

• RSA 261:97-c, II (b) Conservation Number Plate: the F&G may provide information 
to resource professionals, landowners, and schoolchildren to enhance awareness and 
promote protection of New Hampshire’s wildlife (Chapter 20:2, Laws of 1998); 

• RSA 212-B:5, I (a) Nongame Species Management Act, Conservation Programs: the 
F&G may educate the public regarding non-game resources (Chapter 244:1, Laws of 
1988);  

• RSA 214:1-f, VII (f) Wildlife Habitat Stamp Or License: the F&G to provide 
information to the public on the location of properties managed by the F&G (Chapter 
241:1, Laws of 1998); 
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• RSA 207:60 Lead Education Program: the F&G, in partnership with the Department of 
Environmental Services and private entities, shall institute a lead educational program 
to inform the public about adverse effects of lead on wildlife, and how to reduce 
introduction of lead into the environment through personal action (Chapter 312:2, 
Laws of 1998). 

 
The Public Affairs Division depends on unrestricted Fish and Game funds for over 60 percent of 
its budget. Table 6 below shows the Public Affairs Division’s expenditures by funding source in 
SFY 2007. As shown in Table 6, the Division expended over $1.6 million in SFY 2007, with 
approximately $997,000 coming from unrestricted Fish and Game funds. The F&G predicted a 
financial shortfall of nearly $1.5 million in Fish and Game funds over the SFY 2008-2009 
biennium. The Public Affairs Division needs to have clearly defined priorities to ensure its most 
important programs continue to operate when the funding is limited.  
 
 
 

Public Affairs Division Expenditures By Funding Source, 
SFY 2007 

 

Funding Source 
Hunter 

Education 
Aquatic 

Education 

Public 
Information 

And Outreach 

Wildlife 
Conservation 

Education 

Recruitment 
And 

Retention Total 
Federal $ 296,975 $ 180,617 $ 2,391 $ 0 $ 0 $ 479,983 
Other Agency Income1 0 0 94,352 2,500 48,000 144,852 
Fish and Game Funds       8,927        5,584       666,915       250,506       65,425        997,357 

Total  $ 305,902 $ 186,201 $ 763,658 $ 253,006 $ 113,425 $ 1,622,192 
Note: 1 Other agency income includes sale of advertising and magazine subscriptions, as well as donations. 
 

Source: LBA analysis of F&G Statement of Appropriation, SFY 2007. 
 
 
In March 2007, the Public Affairs Division solicited communication priorities from other 
Divisions to aid in setting its priorities. The Division Chief stated in light of the potential for a 
greatly reduced budget in the upcoming biennium, it would be important for the Division to 
conduct its work based on specific priorities. 
 
The GFOA recommends all government entities use strategic planning to provide long-term 
perspective for service delivery and budgeting. Best practices suggest the Department’s strategic 
plan should be implemented through annual operating plans which describe services to be 
performed and associated costs, delegated responsibilities, priority order, and implementation 
time frames. Operational planning should address both the current and the near-future 
environment in which the Department operates in anticipation of any changes that might impact 
programs or resources. The operating plan should include a contingency component to minimize 
inconvenience to customers and clients in the event of unforeseen disruptions. Contingency plans 
take into consideration the Division’s greatest risks, and must be documented, and disseminated 
to Division personnel.  
 

Table 6
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RECOMMENDATIONS:                                                                                            
 
The Public Affairs Division should develop documented priorities based on:  
 

• specific statutory requirements; and 
•  information, education, marketing, and promotion priorities established by the 

Executive Director’s Office.   
 
Based on these priorities, the F&G Public Affairs Division should establish an operating 
plan approved by the Executive Director, aligned with Department priorities, and linked to 
the Department’s strategic plan. The operating plan should be updated biennially to 
coincide with the State’s budget cycle and it should be used to justify the Division’s budget 
request. 
 
F&G Response: 
 
We concur in part. 
 
Hunter Education, Aquatic Resources Education (ARE), Wildlife Education and Communication 
and Outreach are all long term, well-established programs, while the Recruitment and Retention 
program is relatively new (SFY 2006-2007). However, each of these programs has an adequate 
and appropriate written plan that guides their focus and activities. The Hunter Education and 
ARE 5-year plans consist of the required grant documents that are used to acquire federal 
funding through the Sport Fish and Wildlife Restoration programs that are administered by the 
U.S. Fish and Wildlife Service. The Division’s Communication Plan places these individual 
program plans into an overall Division context, under operational goals. We concur that the 
activities have not been prioritized in a formal process nor has the Executive Director formally 
approved the plan. However, the work activities are strategic in nature and in line with the 
Executive Director’s communicated priorities.  

 
By its nature, public information and outreach activities are simultaneously pro-active and 
reactive in nature-- driven by a changing environment and public concerns.  However, in 2004, 
the Executive Director gave the following priorities to the Public Affairs Division for its work:  
license sales; recruitment/retention; building support for Department endeavors; and issues 
management. The Division immediately incorporated this direction into our work. Later, in 
2005, he added merchandising to our priorities. 
 
To execute on the number one and two priorities relative to license sales and 
recruitment/retention given by the Executive Director, the Division: 

 
• Applied for and utilized grants that were used to increase recruitment of people into 

hunter education courses and to retain lapsed hunters; 
• Used direct mail techniques supported with advertising to increase retention of lapsed 

anglers;  
• Developed products for sale that reinforce the hunting and fishing seasons (calendar) 

and raise Department awareness (logo merchandise); 
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• Added information to the Department website on Wildlife Management Areas and other 
public lands open to hunting; 

• Initiated fishing reports and fish stocking reports delivered electronically upon request; 
• Created hunting reports delivered electronically to thousands of participants; 
• Developed television advertisements and radio programs targeted to sportspeople; and 
• Included appeals to buy a license into the Department’s communications.  

 
To execute other priorities relating to building support for Department endeavors, issues 
management, and expansion of the merchandising effort the Division produced television series 
segments, news releases, placed relevant articles into its magazine (New Hampshire Wildlife 
Journal), conducted public participation efforts, selected a vendor to work with on 
merchandising expansion and many other activities on an ongoing basis in close cooperation 
with the Executive Director. 
 
In Observation No. 30, the audit team agreed the Division completes work related to various 
dedicated account statutes. The Public Affairs Division conducts the majority of their activities 
in response to requests for their services from all Divisions whether related to dedicated account 
laws, federal aid projects, search and rescue operations or Department issues management. We 
have consistently provided services upon request from the Division Chiefs and senior staff, 
reflecting what we believe to be their Division/Department priorities. It is the Department’s 
perspective, based on integral involvement in the development of the statutes listed, that the uses 
listed constitute allowable uses of the funds, rather than required expenditures. 
 
Action to be Taken: 
 
The Public Affairs Division will continue to execute Department priorities by addressing: 

• Information, education, marketing and promotion priorities of the Executive Director’s 
office as those are developed and communicated; 

• Information, education, promotion and communication needs of all Divisions on request; 
and 

• Statutory requirements. 
 
The Public Affairs Division, along with all other Divisions, will develop operational plans based 
on the updated Department strategic plan. This plan will incorporate a biennial focus and be 
used to justify the Division’s next budget request. The Division will continue to coordinate 
closely with the Executive Director’s office to ensure the Department’s priorities guide the 
Division’s daily operations. 
 

Observation No. 8 

Determine Cost Effectiveness Of Public Affairs Program 
 
As noted in Observation No. 7, the Public Affairs Division does not have a written operating 
plan to identify priorities or ensure Division programs align with Department priorities. The 
Division relies on unrestricted Fish and Game funds for over 60 percent of its budget; however, 
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it does not regularly collect salary information necessary to determine cost effectiveness of its 
programs. Public Affairs produces approximately 150 informational and educational products 
per year including books, exhibits, magazines, and television and radio programs, but does not 
regularly collect data necessary to determine program costs. Without information on program 
costs, management has insufficient data to adequately assess program performance and make 
informed decisions about which programs to reduce during lean budget years.  
 
Below are the Public Affairs Division’s programs organized by units within the Division. Table 
6 in Observation No.7 shows SFY 2007 expenditures for the Public Affairs Division. The Public 
Affairs Division used over $997,000 in unrestricted Fish and Game funds, of which over 
$917,000 went to Wildlife Conservation Education and Public Information and Outreach 
programs.  
 

Hunter Education Aquatic Education Public Information & 
Outreach 

Wildlife Conservation 
Education 

Recruitment And 
Retention 

• Owl Brook Hunter 
Education Center 

• Hunter Education 
• Bow Hunter 

Education 
• Trapper Education 
• Archery In The 

Schools 
 
 

• Watershed 
Ecology Institute 

• Let’s Go Fishing 
• Watershed 

Education 
 
 

• Department Website 
• Media Relations 
• Publications 
• Merchandising 
• Outdoor Almanac–

Radio 
• My Outdoors–TV 
• Wildlife Journal–TV 
• Department-Wide 

Media Services 

• Project WILD 
• Wonders of 

Wildlife 
• Project HOME 
• Visitor Centers 

• Teacher & School 
Services 

• Discovery Room 
• Wildlife Viewing 
• Barry Conservation 

Camp 
• Discover Wild NH 

Day 

• Marketing, 
Advertising, & 
Promotion 

• Consumer 
Shows 

• Partnership/ 
Sponsorship 
Development 

• Becoming An 
Outdoors 
Woman 

 
Without a system to measure cost effectiveness of Division programs, the Public Affairs 
Division cannot ensure its programs are the most effective use of limited unrestricted Fish and 
Game funds. 
 
RECOMMENDATION: 
 
The Public Affairs Division and Executive Director should determine the cost effectiveness 
of the Division’s programs and ensure these programs support Department goals and 
priorities. Programs not demonstrating cost effectiveness should be re-evaluated or 
terminated. 
 
F&G Response: 
 
We concur in part. 
 
Public Affairs Division programs are aligned with Department priorities as discussed in our 
response to Observation No. 7. To determine the cost-effectiveness of a program, information on 
both the cost and the results is needed. While a comprehensive cost-accounting system is not 
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available to the Public Affairs Division at this time, evaluation of the cost of major projects and 
programs is assessed on an on-going basis. Several examples follow: 
 

 In 2006, the partnership between the Department and WZMY-TV produced a 4:1 rate of 
return on investment. For a period covering 6 months, the Department received over 
$101,000 in on-air advertising and promotion. After expenses ($20,000 in staff time), the 
Department received a net broadcast advertising value exceeding $80,000.  

 
 N. H. Wildlife Journal magazine is supported by subscription sales. The cost to print and 

distribute the magazine is $40,000; the 2007 revenue target from the sale of subscriptions 
in FY 2007 was $47,824. If we did not meet this revenue target a corrective course of 
action would have been discussed with the Executive Director such as reducing certain 
magazine costs, increasing marketing of subscriptions to the magazine or eliminating the 
production of the magazine. 

 
 An analysis of employing in-house graphic design services vs. buying those services 

through the bid process at the Bureau of Graphic Services has been completed. The 
average hourly rate for an in-house Publications Unit employee is $30.82 (wages and 
benefits) while the going rate for contracted design and project services ranges between 
$35 and $125. The assumption is made the skill levels of an in-house employee and 
contracted design services are comparable. This analysis determined that our current 
method of operation is cost-effective.  Additionally, since we have a record of expense for 
a variety of print jobs, we can and do question bids or prices offered by the Bureau of 
Graphic Services, saving the Department money. 

 
 Wildlife Education programs are delivered via a “train the trainer” approach. This 

means that rather than go into each classroom individually, staff train teachers to use 
curriculum materials and its science content to enable them to deliver the program 
material. This approach maximizes reach, while minimizing cost. One trained teacher 
reaches a minimum of 25 students per year throughout the career of that teacher. We 
maintain contact with trained teachers via ongoing training opportunities, teacher 
conferences and a newsletter. 

 
The evaluation of programs to ensure they are achieving desired outcomes (objectives) may be 
more important than the results of a “rate of return” analysis. We measure or evaluate our 
efforts in several ways including the size of the TV audience, number of magazine subscriptions, 
quantities of outreach products used, number of teachers taught and number of students taught. 
The Division submits some of its work annually to a peer-review process to ensure the stated 
purpose of the publication, video product, education program and or exhibit has been met and 
the product meets technical standards for communications work. These measures, when 
combined with the available cost information, indicate the programs of the Public Affairs 
Division are cost-effective. 
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Action to be Taken: 
 
If resources are made available, the Department will develop a cost accounting system for all 
areas of operations. The Division will review its programs on a biennial basis with the Executive 
Director to determine their cost-effectiveness. 
 

Observation No. 9 

Coordinate Marketing And Promotional Activities With The Division Of Travel And Tourism 
Development 
 
The F&G and the DRED’s Division of Travel and Tourism Development (Travel and Tourism) 
have not developed a formal working relationship to ensure effective promotion of hunting, 
fishing, and wildlife watching activities to potential visitors to New Hampshire. A 1987 Sunset 
Report also noted the lack of coordination between the agencies, stating this was a significant 
flaw and recommending the Legislature direct the F&G to coordinate with the DRED.  
 
Travel and Tourism works to develop and promote New Hampshire as a domestic and 
international travel destination and preferred location to increase visitation, expenditures, 
business activity, and employment throughout the State. USFWS studies indicate the State’s 
tourism and recreational industry benefits significantly as a result of F&G activities. Specifically, 
the USFWS 2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation 
reported people engaged in hunting, fishing, and wildlife watching spent approximately $560 
million in New Hampshire. Approximately $107 million of this was spent on food and lodging, 
resulting in approximately $8.6 million in meals and rooms tax revenues. Given the mutually 
beneficial promotion and marketing efforts the F&G and Travel and Tourism perform, close 
coordination can work to leverage compatible efforts and minimize duplication.  
 
While the F&G produces approximately 150 informational and educational products per year 
including books, exhibits, magazines, and television and radio programs, some of which are 
intended to reach audiences outside the State, there is minimal coordination with the State’s 
designated travel and tourism agency. The F&G working relationship with Travel and Tourism is 
sporadic in nature and there is no process for sustained planning or coordination. Projects and 
joint efforts are generally initiated by Travel and Tourism. Public Affairs Division personnel 
stated the Division works with Travel and Tourism to include the F&G in tourism pamphlets and 
provides Travel and Tourism with content for its website. Travel and Tourism personnel reported 
sending the F&G flyers to potential visitors when requested and occasionally requesting the 
F&G to develop itineraries for wildlife viewing to place on Travel and Tourism’s website. Travel 
and Tourism’s website also includes links to the F&G website for hunting and fishing. 
 
Travel and Tourism currently partners with the Department of Agriculture to promote Agro-
tourism. According to its Director, Travel and Tourism could work with the F&G to promote 
hunting, fishing, and wildlife watching; however, the Director noted an important aspect of a 
collaborative marketing and promotional effort is partnering personnel from the two agencies to 
ensure an equitable workload split. The Director stated with her current staffing level, Travel and 
Tourism has no capacity to partner with the F&G. 
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RECOMMENDATION: 
 
The F&G should explore establishing a memorandum of agreement with Travel and 
Tourism to better coordinate the promotion and marketing of fishing, hunting, and wildlife 
watching opportunities in the State. This agreement should include a marketing plan that 
clearly defines roles and responsibilities. 
 
F&G Response:   
 
We concur. 
 
The two agencies work together on projects where it serves our mutual interests and the Fish 
and Game Department participates fully in the state visitor guide and website which are created 
for the non-resident audience. We understand from conversations with the Director of the 
Division that Tourism’s ability to partner with the Department is limited given current staffing 
and budget. 
 
Action to be Taken: 
 
Both the Department’s Acting Executive Director and the DRED Commissioner support the idea 
of the agencies working more closely together on promotional activities. The Department will 
explore the potential benefits and limitations associated with establishing a more formal 
partnership directly with the Travel and Tourism Director.  
 
Division Of Travel And Tourism Response: 
 
We concur in part with the above Observation No. 9.  
  
Under the Recommendation, it indicates that ‘NHF&G should explore establishing a 
memorandum of agreement with Travel and Tourism to better coordinate promoting and 
marketing fishing, hunting and wildlife watching opportunities in the State.  The NHF&G and 
Travel and Tourism should establish a marketing plan that clearly defines each party’s role and 
responsibilities’.  
  
While we support the concept of leveraging all state product marketing initiatives, particularly 
across agency lines, given the current staff resources at DTTD, it would create a hardship on 
this office to do so.  A suggestion might be to provide a template for development of a marketing 
plan to NHF&G which could be provided to DTTD to better crystallize what research has been 
done, what they want to achieve, what strategies and tactics they plan to employ and how results 
will be measured.  We certainly would be pleased to provide comments to the draft plan.  With a 
well-articulated plan, and research that supports the rationale, DTTD can use the plan to 
identify opportunities to leverage their and our initiatives, much as we do on an ad hoc basis 
today. 
 



Management Organization And Controls 

 
50

Given that this office cannot dedicate the time and people resources to a true partnership 
agreement, it is important that DTTD not be expected to be responsible for improving the 
revenue results of NHF&G. 
 

Observation No. 10 

Consider Consolidating Dispatching Services With The State Police 
 
The F&G employs one full-time dispatcher. During the hunting and snowmobile seasons, the 
Department also employs four part-time dispatchers. In SFY 2007, F&G dispatch logged 
approximately 30,000 entries including calls for service, conservation officers (CO) and 
dispatchers signing on and off, and other contacts between the F&G headquarters personnel and 
COs. The F&G expended approximately $69,000 in salaries and benefits for its dispatchers, and 
paid approximately $5,000 to the Department of Safety for a connection to the State Police 
Online Telecommunications System, which allows the F&G to search the State Police database 
for outstanding violations or criminal histories.  
 
All COs dispatch primarily through the F&G headquarters in Concord. COs in Coos County also 
dispatch through State Police Troop F in Twin Mountain, while COs in the Lakes Region sign on 
to both the Belknap County Sheriff’s Office and the F&G headquarters. COs in the remainder of 
the State dispatch exclusively through F&G Headquarters. During hunting season, the F&G 
employs seasonal dispatch personnel and, in conjunction with the full-time dispatcher, provides 
coverage from 7:00 AM to 7:00 PM, including weekends and holidays. During snowmobile 
season, the F&G dispatch provides normal weekday coverage, as well as weekend coverage from 
9:00 AM to 4:00 PM. Normal weekday dispatch hours are 8:00 AM to 12:00 PM and 1:00 PM to 
4:30 PM. There is no dispatch coverage from 12:00 to 1:00 PM, after-hours, or on holidays. 
During these times, a voicemail message instructs callers to contact the State Police in the event 
of an emergency. After-hours, weekends, and holidays the State Police handles dispatch for the 
F&G. The F&G provides the State Police with a list of COs who are on call for each district and 
when a call for service is received, the State Police dispatcher calls or pages the appropriate CO. 
Due to the fragmented dispatching methods, the F&G has no record of all service calls, as those 
generated by the State Police and the Sheriff’s office are not reflected in the F&G dispatch log.  
 
The State Police currently provides dispatching services on a full- and part-time basis for other 
State agencies, including the F&G. According to State Police personnel, the State Police is 
developing a central incident command center in Concord and, through attrition, will eliminate 
dispatch centers at all State Police barracks and provide centralize dispatching services through 
the central command center. According to State Police personnel, the State Police could perform 
dispatching for the F&G; however, it may require additional personnel. One State Police official 
stated the dispatch center could handle the added volume with current personnel; however, there 
may be some limitations. For example, during inclement weather, the State Police may receive a 
large number of calls reporting accidents. Inclement weather also coincides with hunting season, 
which is the F&G’s busiest time; therefore, there may be additional pressures on dispatch 
services during this time. Another State Police official indicated the agency will need additional 
personnel and a major obstacle is its ability to recruit and retain personnel to fill those positions.  
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RECOMMENDATION: 
 
The F&G should work with the State Police to consider whether dispatching services should 
be consolidated with the State Police. This may result in reduced costs for dispatching 
services including a reduction in overhead and supervisory costs. 
 
F&G Response: 
 
We concur in part. 
 
The Department believes there may be some merit to working with the Department of Safety 
(DOS) and County Dispatch Centers to develop a system which would improve tracking of Fish 
and Game service calls received after Fish and Game Department (FGD) dispatch scheduled 
hours of operation. 
 
The recorded number of log entries cited in Observation No. 10 do not reflect a significant 
number of calls for service that are routinely forwarded to other Department division personnel 
or State Agencies without specifically being recorded in the Dispatch Center’s daily log. A 
review of telephone logs recorded during SFY 2007 showed over 24,000 phone calls alone. Our 
Dispatch Center data logs also indicate that approximately 194,000 radio transmissions were 
recorded during this same timeframe. 
 
In addition, Observation No. 10 does not take into account approximately 4,500 data entries by 
Department dispatchers for summonses and warnings issued by Conservation Officers that are 
entered into a Department database annually. These database records are essential for 
department law enforcement and licensing purposes, as well as statistical analysis for various 
legislative reports. Additional functions and job duties for which Department Dispatchers are 
responsible are also not mentioned.  Some examples include: rabies statistical information and 
statewide tracking; Conservation Officer day off schedule tracking; and, special operations 
command post dispatch services during major search and rescue events. 
 
Outside of logging Conservation Officers’ duty status and routine dispatch to complaint calls, 
Fish and Game Department Dispatchers perform a number of significantly different functions 
when compared to DOS Dispatchers.  FGD Dispatchers are specifically trained and experienced 
in fielding and providing answers to a myriad of routine Fish and Game law enforcement and 
wildlife mitigation service calls. Their established working relationship with personnel from 
other Department divisions enables them to effectively and efficiently forward inquiries to 
appropriate Department staff. 
 
From a customer service standpoint, we believe that relying on DOS Dispatchers would 
significantly impair the efficiency of our present services. The DOS maintains a large number of 
dispatchers with a significant turnover rate. They are not trained or experienced in providing 
responses to wildlife-related inquiries. Many routine calls for service would still require 
forwarding to Fish and Game for appropriate response.  The additional time required to receive 
and then forward calls to Department staff specialists would undoubtedly negate expected cost 
savings and disrupt timely response to our constituents’ requests for service. Presently, FGD 
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Dispatchers have an intimate knowledge of Department job responsibilities. Eliminating this 
level of knowledge has the potential of creating added workloads and a disruption of customer 
service.   
 
The Department believes there are other considerations pertaining to expected costs savings as 
well.  DOS Dispatchers are compensated at a higher salary labor grade than FGD Dispatchers.  
During high Fish and Game activity periods, it is unlikely that the DOS Dispatch center could 
effectively handle the added volume of service calls without hiring extra dispatch personnel.  The 
DOS Dispatch Center workload would also be compounded during emergency situations when 
both agencies are functioning at a maximum level. One potential example would be during a 
concurrent Fish and Game search and rescue mission and an unrelated major weather event in 
the State. 
 
Actions to be Taken:   
 
Work with the Department of Safety and County Dispatch Centers to determine the potential for 
developing a system that would enable improved tracking of Fish and Game service calls 
received after FGD dispatch scheduled hours of operation. 
 
State Police Response: 
 
We concur with the finding by the LBA.  As stated in the observation, the State Police through 
attrition will be transitioning its dispatch functions to the new Incident Management Center in 
Concord and the State Police in time would be able to perform dispatch functions for the Fish 
and Game Department. At present, the State Police does not have the manpower to 
accommodate and perform the dispatch functions, however, they could easily move the dispatch 
functions and personnel associated with Fish and Game to the new facility and eliminate the 
need and cost for the SPOTS interface.     
 

Observation No. 11 

Centralize Fleet Management Responsibilities And Implement Better Controls For Vehicle 
Maintenance And Repairs 
 
The F&G has not established adequate controls for vehicle maintenance and repair. The 
Department has a fleet of 149 vehicles, including construction equipment, assigned to six 
Divisions; however, it has not centralized responsibility for fleet maintenance, developed a 
maintenance schedule for its vehicles, or established written Department-wide policies and 
procedures related to vehicle care and maintenance.  
 
F&G personnel submit a State MV2 form monthly to record miles driven, gallons of gasoline 
used, and any maintenance and repair costs incurred for each vehicle. According to F&G 
personnel, personnel assigned a vehicle or Division chiefs are responsible for ensuring it is 
maintained according to the vehicle owner’s manual and that maintenance is reported on the 
monthly MV2. However, there are no procedures in place to ensure this happens. Our review of 
the fleet tracking system and MV2s submitted during SFY 2007 showed nine vehicles driven 
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more than 10,000 miles did not report any oil changes. Ten other vehicles were driven over 
15,000 miles, and only reported one oil change. No documents were available to identify 
whether this was due to failure to report oil changes or whether the vehicles received no oil 
changes. Additionally, our review of all MV2s submitted for August 2006 and June 2007 did not 
find MV2 forms for five of 149 vehicles (3 percent) in August 2006 and 19 of 149 vehicles (13 
percent) in June 2007.  
 
The current Equipment Operations Supervisor (who serves as the unofficial “fleet manager”) has 
been in the position since July 2007, and started instituting procedures to better track vehicle 
usage, including recording mileage and usage data monthly, using an electronic spreadsheet. 
According to the Equipment Operations Supervisor, missing MV2 reports can now be 
immediately identified and requests can be made to have them submitted. Additionally, 
maintenance information can be obtained and the F&G can identify if vehicles are receiving oil 
changes and other required preventive maintenance services. 
 
According to F&G officials, personnel assigned a vehicle are responsible for approving vehicle 
maintenance and repairs up to $300 without prior Department authorization. Repairs and 
maintenance under $300 are recorded on the monthly MV2 form. The Equipment Supervisor, the 
Chief of Support Services, or the Chief of Law Enforcement must authorize work over the $300 
threshold; however, this authorization is not consistently documented.  
 
Vendor invoices for vehicle repairs and maintenance are copied by an Administrative Secretary 
then submitted to the Equipment Operations Supervisor and the appropriate Division Chief. The 
Division Chief must sign the invoice and send it to an accounting technician before payment for 
the invoice is authorized. Because Division Chiefs are not responsible for initially authorizing 
repairs over $300, nor did the previous Equipment Operations Supervisor consistently document 
authorized repairs, there is no control mechanism to ensure invoices for repairs over $300 had 
actually been authorized. The current Equipment Operations Supervisor requires the vendor 
contact him directly to discuss repair and maintenance work to be performed; however, 
authorization for work and the scope of work is still not documented. 
 
F&G personnel state there are no established procedures in place to protect the Department from 
making duplicate payments. While the previous Equipment Operations Supervisor reportedly 
checked for duplicate invoice numbers and the Account Technician also checks for duplicate 
invoices, F&G personnel stated some invoices have been paid more than once. Additionally, 
since invoices were not compared to a master list of authorized repairs, there is no way to 
determine if the vendor has submitted a new invoice for the same repair.  
 
Without centralized management, policies, or procedures over fleet operations the F&G may not 
be maintaining its vehicles according to manufacturer specifications, which could void vehicle 
warranties, as well as create a safety issue for F&G personnel. Additionally, because 
authorization and verification of work performed are not properly controlled, the F&G has 
different personnel approving payments for repairs that they may have not authorized. 
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RECOMMENDATIONS: 
 
The F&G should strengthen management of its fleet operations by: 
 

• assigning responsibility to the Equipment Operations Supervisor for centralized 
maintenance tracking and authorizing repairs; 

• establishing policies and procedures to ensure maintenance schedules are followed; 
• instituting procedures to ensure all authorizations for work, as well as scope of 

work, are clearly and centrally documented and comply with all applicable State 
requirements; 

• ensuring invoices are matched to the original authorization for work prior to issuing 
payment; and  

• incorporating controls to prevent double payment of invoices.  
 
Payment authorization should be the responsibility of a duly authorized member of F&G 
management. 
 
F&G Response: 
 
 We concur.  
 
The Department recognizes this is an area that requires improved processes.  As indicated in the 
observation, the Department recently hired an Equipment Operations Supervisor in an effort to 
initiate better controls in tracking vehicle usage and maintenance; be that as it may, this is only 
one area of this position’s responsibilities.  Fleet management represents only 50% of the job 
responsibilities currently assigned to this position. To address this observation more fully, the 
Department needs to have a position established that is solely dedicated to fleet management 
responsibilities in order to perform all of the audit team’s recommendations regarding the 
Department’s fleet which we would if funding were available. 
 
Vendor invoices for repairs are copied and submitted to the Equipment Operations Supervisor 
and the original sent to the appropriate division chief for approval. This process was originally 
put in place to ensure division chiefs were accountable for budget control and to apprise them of 
all service work performed on vehicles assigned to their division. 
 
Every effort is taken to make sure duplicate payments are not made. However the Department 
processes hundreds of service repair/maintenance bills that fall under a $300 threshold, which 
do not require pre-approval, and therefore would not be contained in a master list. So, although 
it doesn’t happen very often, mistakes can occur.   
 
 Action to be Taken: 
 
The Department has already developed a tracking system for authorizing repairs over $300.  
This is accomplished by using an Excel spreadsheet with the following information: date, vehicle 
ID (inventory bar code number), scope of service being provided, name and address of facility 
providing that service, date of work completion, date of invoice receipt and date of invoice 
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payment including payment voucher number. All invoices over $300 will be recommended for 
approval for payment by the individual originally authorizing the work, which in most cases will 
be the fleet manager, and signed by the Support Services Division Chief. 
 
The Department will develop a servicing schedule to be in place by July 1, 2008, for all vehicle 
types. 
 
The Department has developed and begun using an Access database to track all vehicle repairs 
and maintenance performed on its fleet. This information is taken from the MV-2s. This will 
enable the fleet manager to research any vehicle at any time for a history of repairs and service.   
 

Observation No. 12 

Track Department Snowmobile And OHRV Use In A Central Database 
 
The F&G maintains a fleet of 79 snowmobiles and 69 OHRVs; however, it has no centralized 
system for tracking their use. Acquisition costs for the 148 snowmobiles and OHRVs totaled 
approximately $750,000. Despite constituting a large investment for the F&G, only the Law 
Enforcement Division tracks use of these machines for its own purposes either by odometer 
reading, gas usage, or hours of operation. Law Enforcement Division COs fill out a State MV2 
form monthly for the Division’s 48 OHRVs and 60 snowmobiles and send the MV2 form to the 
Support Services Division; however, the information is stored in a box and not compiled in a 
central database. The Wildlife, Fisheries, and Public Affairs Divisions, which possess 21 OHRVs 
and 19 snowmobiles, do not track mileage, gas, or hours of operation. According to F&G 
personnel, the information is not tracked because the Department of Administrative Services 
does not require the F&G to report on snowmobile and OHRV use. 
 
The United States General Accountability Office (GAO) has established standards for internal 
control in the federal government, which state an agency must “safeguard vulnerable assets.” 
The GAO also notes managers need operational data to determine whether they are meeting their 
goals for efficient use of resources. According to the GAO, information should be “captured and 
distributed in a form and time frame that permits people to perform their duties efficiently.” 
 
The lack of centralized oversight puts snowmobiles and OHRVs at risk for loss. In one case, the 
location of two snowmobiles and one OHRV reported by a Division Chief differed from the 
location recorded in the Department’s inventory. The Chief of the Support Services Division 
stated the Department’s current list of snowmobiles and OHRVs may not be accurate because 
some machines may be inoperable or set aside but not surplused. In addition, one OHRV 
included in the Department’s inventory had been reported as stolen to State and local police. 
 
Without a centralized tracking system, the F&G has no adequate data to ensure snowmobiles and 
OHRVs are properly maintained, or to support decisions to purchase or surplus machines. In one 
instance we noted three snowmobiles were assigned to one employee, which according to the 
Division Chief, was the result of past staffing needs and the Division needed to review current 
needs and surplus unneeded equipment.  
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RECOMMENDATION: 
 
We recommend the F&G create a centralized system to track snowmobile and OHRV use 
including mileage or hours of operation, gas, oil, repair, and miscellaneous costs. The 
tracking system should incorporate reviews to ensure OHRVs and snowmobiles are 
properly maintained and should be used to support decisions to purchase or surplus 
machines. The Equipment Operations Supervisor should be responsible for maintaining, 
and updating the database and the continuous review of snowmobile and OHRV inventory 
and use.  
 
F&G Response 
 
We concur in part. 
 
The Department recognizes that creating a centralized system to track snowmobile and ATV use 
and associated costs would be beneficial to supporting its decision making process relative to 
purchasing and surplusing these equipment items. However, currently there is a lack of 
personnel resources that can be dedicated to accomplishing this task.  As stated under the 
Department’s response to Observation No. 11, there is a need to secure funding for 1 full time 
employee to perform the required job functions of a fleet manager. 
 
The Department does not have personnel qualified to make technical and mechanical 
assessments to determine the condition of its snowmobiles and ATVs. 
 
The observation states that in one instance, three snowmobiles were assigned to one employee.  
To clarify why this could occur:  The Department’s inventory is tracked in an Access database.  
When equipment is received and recorded into the database a field for who the equipment is 
assigned to is populated.  In the case of a hatchery, for example, all of the equipment at the 
hatchery would be assigned to the hatchery supervisor, hence the same type of equipment being 
assigned to one employee. 
 
Action to be Taken: 
 
The Department will continue to conduct an annual inventory to determine the location and 
condition of all snowmobiles and ATVs.  The Department will develop a centralized system to 
track snowmobile and ATV use if and when funding is made available for personnel. 
 

Observation No.13 

Consider Amending Statute For Search And Rescue Billing 
 
The F&G bills some members of the public who recklessly or intentionally create a situation 
requiring an emergency response. RSA 153-A:24, I (c) requires a person be liable for response 
expenses if, in the judgment of the court, the person: “[r]ecklessly or intentionally creates a 
situation requiring an emergency response.” The statute sets the limit for the person’s liability at 
no more than $10,000, but does not outline a specific billing or payment procedure for remitting 
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rescue costs, nor establish a statute of limitations on the length of time an agency has to bill 
persons under this statute.  
 
When, based upon the incident report completed by the CO Lieutenant commanding the search 
and rescue mission, there is reason to believe a rescued person may have “recklessly or 
intentionally” created a situation requiring an emergency response, the F&G submits a 
justification report to the Office of the Attorney General (OAG). If the OAG concurs the facts 
show the rescued person’s reckless or intentional actions required the emergency response, the 
OAG sends a letter of concurrence to the F&G. The F&G may then bill the person for the cost of 
the mission.  
 
The F&G does not bill in all instances where the situation requiring an emergency response was 
created recklessly or intentionally. According to an internal procedure established by the F&G, if 
a rescued person makes a direct donation to an outdoors organization such as the Appalachian 
Mountain Club or the New Hampshire Outdoor Council, the F&G and the OAG will review the 
facts of the case to determine whether the Department will still bill the rescued person for the 
expense of the emergency response.  
 
Between SFYs 2002 and 2007, the F&G conducted 822 search and rescue missions, at a reported 
cost of $1.5 million1. During this time the F&G determined ten rescues (1.2 percent) were caused 
by reckless or intentional behavior creating a situation requiring an emergency response. All ten 
were sent to the OAG, which concurred in eight instances. Two cases are still awaiting response; 
one was sent in October 2007, and the other was sent in May 2004.  
 
The F&G billed only five of the rescuees, recovering approximately $7,600 from three rescued 
persons. The other two billed missions, costing the F&G just over $20,000, have been sent to the 
OAG for collection because the rescued persons have not remitted payment. Three of the eight 
missions costing the Department approximately $7,600 were not billed because the Department 
noted the OAG concurrence was “late.” The Department has not established a definition of “late 
concurrence.”  
 
Based on information provided by the Department we could not determine the OAG response 
time for three cases; however, our review found in four of the ten instances where the F&G 
sought OAG concurrence, the response time averaged approximately two months. The response 
time for the three missions not billed due to “late” concurrence was almost seven months. The 
F&G search and rescue policy and procedure does not specify a timeline for OAG response, 
although the OAG requested the F&G establish a timeline for response in January 2003.  
 
RECOMMENDATIONS: 
 
The Legislature may wish to consider broadening the “reckless” or “intentional” threshold 
before billing can occur in light of the fact the F&G found only 1.2 percent of all search 
and rescue missions met this threshold during the audit period.  
 
                                                 
1 Includes training, equipment, and current expenses, which are posted to the Search and Rescue account in the State 
accounting system. 
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We also recommend the F&G bill for all missions where the OAG concurs the rescued 
person’s reckless or negligent actions created a situation requiring an emergency response. 
 
F&G Response: 
 
We concur. 
  
Presently, using the “recklessly” or “intentionally” standard of culpability, RSA 153-A:24, 
provides authority for the Department to bill persons who: 
 

• Intended to create a situation from which a rescue would be required; 
• Must have known it was “substantially certain” an emergency response would be 

required; or  
• Were aware there was a substantial risk that a rescue would be required but consciously 

disregarded that risk. 
 

The Department recommends the Legislature consider developing a stand-alone statute to 
address the ability to bill irresponsible outdoor recreationists.  In developing this statute, we 
recommend the Legislature consider lowering the standard of required culpability from 
“recklessly” to the level of “negligently”. This reduced standard of required culpability would 
enable the Department to consider billing in cases involving people who were clearly 
unprepared; for example, hiking with summer clothes, no lights, little food or no emergency gear 
in October, but who claimed to have been unaware of the risk.  This “reasonable person” 
standard would enable the Department to bill irresponsible outdoor recreationists, and would 
provide a significant level of deterrence in preventing these types of required emergency 
responses. 
 
In conjunction with the language of this proposed stand-alone statute, the Department suggests 
the Legislature consider State sanctions against any person who was billed for a search and 
rescue response and subsequently failed to pay the assessed debt. These sanctions could include 
the revocation of state driving privileges, a person’s ability to purchase all types of vehicle 
registrations and all Fish and Game licenses and permits. 
 
The Department agrees with the Observation’s recommendation to bill all missions where the 
OAG concurs that the rescued person’s reckless or negligent actions created a situation 
requiring an emergency response. 
 
Action to be Taken: 
 
The Department will work with the Legislature to broaden the “reckless” or “intentional” 
threshold to enhance the ability to bill for search and rescue. 
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Observation No. 14 

Ensure All Agreements With External Entities Are Formalized And Approved By The 
Governor And Council 
 
The Department of Administrative Services (DAS) Administrative Handbook requires all 
personal services contracts of $2,500 or greater be submitted to the Governor and Council for 
approval. The DAS Administrative Handbook also states any service that does not result in a 
tangible asset is considered a “personal service.” The F&G maintains Memoranda of 
Understanding (MOU) and Memoranda of Agreement (MOA) with external organizations which 
have not been approved by the Governor and Council. These agreements are long-term and 
valued at amounts greater than the limits requiring Governor and Council approval. We also 
found one agreement that had not been developed into a formal MOA. Our 2003 financial audit 
of F&G also noted four signed MOAs which had not been submitted to the Governor and 
Council. The four agreements below would qualify as personal services, and each has met or 
could meet the $2,500 criteria. 
 
We identified the following MOAs or MOUs that were not approved by the Governor and 
Council: 
 

• An agreement between the Wildlife Division and the City of Concord for habitat 
management signed in November 2000. While there is a management plan, no formal MOA 
has been signed. The Division received $15,254 from the City of Concord in SFY 2007 
under the terms of this agreement.  

 

• A draft MOA between the Public Affairs Division and the New Hampshire Wildlife Trust for 
Project WILD, a supplemental K-12 school curriculum. Although the MOA was drafted in 
2005, the F&G and the Wildlife Trust have been in partnership for Project WILD since 1985. 
The draft MOA was submitted to the OAG for review in 2005; however, the Department 
reports it never received a response. According to the draft MOA, the F&G will provide 25 
percent of an educator’s time to coordinate and implement the program, promote the 
program, coordinate the registration process, and provide “funds as available” to operate the 
project; F&G costs were approximately $11,500 in SFY 2006. According to the draft MOA, 
the Wildlife Trust receives registration fees from Project WILD and school yard habitat 
workshops, which in SFY 2007 accounted for $1,060 in revenues.  

 

• An agreement between the Public Affairs Division and the New Hampshire Wildlife 
Federation for the Becoming An Outdoors Woman (BOW) program. An MOA was written in 
2005, and submitted to the OAG for review; however, the F&G reported it never received a 
response. Participants pay up to $275 for a BOW workshop which, according to F&G 
personnel, is paid directly to the Wildlife Federation. In SFY 2007, 186 women participated 
in two BOW sessions, accounting for approximately $51,000 in revenue to the Wildlife 
Federation. According to the agreement, the F&G provides staff to coordinate program 
events; coordinate instructors for classes; and revise, print, and mail brochures, promotional 
items, and course materials. Costs to F&G for personnel time in SFY 2007 were 
approximately $6,175. 
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• An MOA was signed by the Department and the New Hampshire Outdoor Council (NHOC) 
in August 2000. The MOA allows the F&G to remit expenses recovered by the F&G from 
individuals reimbursing search and rescue missions to the NHOC. The MOA calls for these 
expenses to be used by the NHOC to further search and rescue mission needs in the State, 
including offering grants to volunteer search and rescue organizations. According to F&G 
procedure, the Department will review reimbursements on a case-by-case basis to determine 
the level of funds to be provided to the NHOC. Over the audit period, the NHOC records 
show nearly $11,0002 received from the F&G. According to F&G personnel, the Department 
has not remitted money to the NHOC since calendar year 2004. 

 

• Although the F&G does not have a copy of the signed agreement, prior to 1985 the Law 
Enforcement Division and the National Guard reached an agreement for helicopter services 
used for search and rescue missions. The F&G reimburses the National Guard for personnel 
costs from the Search and Rescue Account. In SFY 2007, the F&G paid the National Guard 
approximately $360, and received a bill for an additional $2,000 which it was unable to pay 
due to a negative balance in the Search and Rescue Account.  

 
RECOMMENDATIONS: 
 
The F&G should develop procedures ensuring all agreements with outside entities are 
formalized and reviewed by the OAG to ensure compliance with State and federal 
regulations. Formalized MOAs and MOUs will ensure all parties are aware of their 
responsibilities.  
  
The F&G should work with the OAG to ensure MOAs and MOUs are reviewed timely. 
 
The F&G should ensure all MOAs and MOUs meeting the $2,500 threshold receive 
Governor and Council approval. 
 
F&G Response: 
 
 We concur. 
 
With regards to the observation concerning the agreements between the Department, the City of 
Concord, and the NHOC, it should be noted that at that point in time, the procedures were 
discussed and developed with the approval of the Governor’s Office, Administrative Services and 
the OAG.  
 
Action to be Taken: 
 
The Fish and Game Department will work with Administrative Services to update written 
procedures to ensure agreements with outside entities are formalized and reviewed by the Office 
of the Attorney General (OAG) to ensure compliance with state and federal regulations.  The 
Department will ensure that all MOAs/MOUs that meet, or have the potential to meet, the $2,500 
threshold will be submitted to the Governor and Council for approval.    
                                                 
2  Includes money recovered by F&G for missions occurring prior to the SFY 2002 – 2007 audit period, however, 

the F&G and the NHOC’s records do not agree regarding the amount actually remitted from the Department. 
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The Department will work with the OAG to ensure that MOAs and MOUs are reviewed in a 
timely manner by using a central point of contact in the Department. 
 
MOAs/MOUs will be submitted to OAG for approval through the Support Services Division 
using the same process currently used for tracking Governor and Council approvals. The 
Department has a Request Routing Slip (F&G form #1, most recently updated 6/4/07) that has 
historically been used to track Governor and Council approvals that will be modified to enable 
us to use the same form for MOA/MOUs to ensure all parties are informed and the process is 
complete.  
 
The Department will maintain a master list of all MOAs/MOUs on the Department computer 
network for access by all department staff. The file will contain at minimum: the parties 
involved, the responsible Division, approval date, expiration date, an indication of the 
requirement for Governor and Council approval and date of Governor and Council approval.  
 
All Division Chiefs and Senior staff will be notified in writing of the MOA/ MOU procedure.   
 

Observation No. 15 

Centralize Federal Grant Responsibilities 
 
The F&G inconsistently follows its procedure for responsibility and oversight of identifying, 
applying for, administering, or drawing down its federal grants. During the audit period, the 
F&G maintained 21 federal grants and eight subrecipient agreements accounting for 27 percent 
of its revenue in SFY 2007. Each federal grant has its own set of compliance requirements. 
 
The F&G has two positions, the Federal Aid Coordinator and the Federal Aid Accountant, whose 
primary responsibilities are completing applications and managing federal grants, drawing down 
on federal funds, and coordinating billing for grants in which the Department is a subrecipient. 
The Federal Aid Coordinator usually becomes aware of new grant opportunities from federal 
contacts or peers in other states. If the grant is applicable to New Hampshire, the Federal Aid 
Coordinator will begin the process of coordinating with the appropriate division chief and 
applying for the federal funds.  
 
Division chiefs may also become aware of federal funding through their peers in other states and 
may begin the application process on their own, leaving the Federal Aid Coordinator out of the 
initial planning phase. The Federal Aid Coordinator reported division chiefs occasionally apply 
for grants without his knowledge and he only becomes aware of them when the application 
deadline approaches and his assistance is requested to complete and submit the complicated 
forms on short notice. The Federal Aid Coordinator indicated the Department’s ability to comply 
with federal requirements is compromised due to last minute preparations and lack of 
coordination during the initial planning phase and application process. 
 
The F&G is also a subrecipient of federal funds awarded to other State or outside entities. The 
Federal Aid Coordinator reported having little to no involvement with subrecipient agreements 
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and is often unaware of them until after the Governor and Council approved the request to enter 
into the agreement. The Federal Aid Accountant also reported being unaware of some 
subrecipient agreements or the Department’s billing responsibilities until the Governor and 
Council had already approved the request. The Federal Aid Accountant now routinely checks 
Governor and Council agendas to identify subrecipient agreements for which the Department 
must bill. In SFY 2007, the F&G’s subrecipient agreements amounted to approximately 
$345,000.  
 
We made separate requests of the Federal Aid Coordinator and Federal Aid Accountant for 
complete lists of revenues received from other State or outside entities for which the Department 
was a subrecipient. The lists provided by the Federal Aid Coordinator and the Federal Aid 
Accountant did not match. Additionally, we asked each Division Chief to provide a list of their 
subrecipient agreements and found two agreements not identified by either the Federal Aid 
Coordinator or the Federal Aid Accountant. 
 
Lack of consistent coordination and oversight over federal aid has resulted in the F&G’s federal 
aid personnel being unaware of some of the Department’s subrecipient agreements and 
responsibilities regarding billing for these agreements. Additionally, without a consistent process 
for applying for federal aid, resources are being inefficiently used and operations risk being 
disrupted should administrative requirements be faulted in a federal audit.  
 
The Federal Aid Coordinator is located in the Director’s Office and reports directly to the 
Executive Director, while the Federal Aid Accountant is located in the Support Services Division 
and reports directly to the Accountant IV. Federal internal control standards state timely 
communication is essential for an entity to run and control its operations and ensure its 
compliance under various laws and regulations. Both the Federal Aid Coordinator and the 
Federal Aid Accountant stated the need for close coordination in their federal grant 
responsibilities. 
 
RECOMMENDATIONS: 
 
We recommend the F&G ensure all federal aid information is available at a single point 
within the Department by centralizing responsibility and oversight of the federal aid 
function. The Federal Aid Coordinator should be responsible for all federal grant 
applications, as well as subrecipient agreements. 
 
We also recommend the Department develop policies and procedures clearly defining the 
roles of the Federal Aid Coordinator and Federal Aid Accountant. Policies and procedures 
should include making the Federal Aid Accountant aware of all approved federal grants 
and subrecipient agreements. 
 
F&G Response: 
 
We concur in part. 
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The Department does have centralized responsibility and oversight of applying for and 
administering its federal grants, although it acknowledges inconsistencies in its 
process/approach.  While Division Chiefs may learn of federal funding opportunities on their 
own, they do not actually apply for grants without the Federal Aid Coordinator’s knowledge.    
They have occasionally initiated early discussions or made plans to facilitate the receipt of 
federal funds.  If a Division does initiate pre-application discussions without the Federal Aid 
Coordinator’s knowledge it can result in short notice to meet the final application deadlines.  
However, this is not a frequent occurrence, and any submission of an official Application for 
Federal Assistance does pass through the Federal Aid Coordinator.   
 
The Department also wishes to clarify that the Federal Aid Coordinator is normally aware  when 
F&G is a sub-recipient of federal funds awarded to other States or outside entities.  However, we 
also acknowledge that the Federal Aid Coordinator’s involvement with sub-recipient agreements 
has been inconsistent and to varying degrees.   
 
Action to be Taken: 
 
Policies and procedures that clearly define the roles of the Federal Aid Coordinator and the 
Federal Aid Accountant and the Support Services Division Chief, with regard to federal aid, will 
be developed, and processes will be established to ensure all Federal aid information is 
available from a single point within the Department. 
 
The Department will consistently implement federal aid procedures to ensure the Federal Aid 
Coordinator is responsible for all federal grant applications and sub-recipient agreements.  A 
tracking/approval sheet will be developed and implemented that is to be completed and initialed 
off by applicable parties within the Department and then approved by the Executive Director 
before initiating any new request or agreement to accept federal funds.   

 

Observation No. 16 

Establish Procedures To Ensure Continuity Of Operations For Federal Aid Positions 
 
The F&G has two personnel working on federal grants: a Federal Aid Coordinator and a Federal 
Aid Accountant. There are no comprehensive written policies and procedures to govern daily 
activities and functions of the Federal Aid Coordinator. While the Federal Aid Accountant has 
drafted procedures for this function, the Support Services Division Chief has not formally 
approved the procedures. In SFY 2007, the Department received approximately 22 percent of its 
revenues from federal grants.  
 
Developing and implementing comprehensive written policies and procedures is a basic 
management responsibility. Policies and procedures are an essential component of management 
control, help ensure mutual understanding of operations, and facilitate continuity of operations. 
Management controls are key to achieving an agency’s mission, obtaining intended program 
results, ensuring effective stewardship of public resources, complying with laws and regulations, 
and assigning accountability.  
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The Department has no formal guidance for the Federal Aid Coordinator’s duties and the current 
Federal Aid Coordinator reported transitioning into the position on a learn as you go basis. The 
Federal Aid Coordinator is the only person in the Department experienced in administering 
federal grants, including writing grant applications and monitoring federal grants. As of August 
2007, no Department personnel were cross-trained to perform this function. Between SFYs 2002 
and 2006, the Department received 21 federal grants. The Federal Aid Coordinator expressed 
concern that in his absence, there could be delays in grant submissions, which could result in lost 
federal funds. 
 
Similarly, no Department personnel are cross-trained to perform the Federal Aid Accountant’s 
duties and functions. The Federal Aid Accountant is responsible for ensuring timely drawdowns 
of federal funds, which in SFY 2007 amounted to approximately $5.2 million. In SFY 2007 the 
Federal Aid Accountant also coordinated billing for eight grants totaling approximately $345,000 
for which the Department was a subrecipient. During SFY 2007, the Federal Aid Accountant was 
on leave for five weeks. During this time, the Department was unable to draw down its federal 
grants for two drawdown cycles. Both the Support Services Division Chief and the Federal Aid 
Coordinator stated they did not know how to draw down federal funds. 
 
The Support Services Division Chief acknowledges the need to cross-train personnel to perform 
functions of the Federal Aid Accountant; however, the Chief reported the Division currently does 
not have the staff to cross-train. A proposed re-organization of the Department’s Land and 
Resources Bureau is being considered and if approved, the Chief anticipates receiving a new 
position, which potentially could be cross-trained to perform certain functions currently 
performed by the Federal Aid Accountant.    
 
Failure to cross-train personnel for key Departmental functions, as well as failure to develop 
formal and comprehensive policies and procedures, is an invitation to inefficient and ineffective 
operations. Without these controls in place, the Department risks disrupting its continuity of 
operations and its access to federal funding during periods of extended leave or personnel 
turnover in these two positions. 
 
RECOMMENDATIONS: 
 
We recommend the Department develop, formally implement, and maintain 
comprehensive written operating policies and procedures addressing the daily activities 
and major functions of the Federal Aid Coordinator and the Federal Aid Accountant 
positions.  
 
We also recommend the Department cross-train personnel to perform functions related to 
coordinating all aspects of federal grants including cross-training Business Office personnel 
to perform draw downs of federal funds. 
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F&G Response: 
 
We concur. 
 
The Department concurs that there are no comprehensive written policies and procedures to 
govern the daily activities of the Federal Aid Coordinator. Most of the Federal Aid 
Coordinator’s activities, however, are guided by the need to satisfy various federal requirements 
and standards for administration of grant programs. The United States Fish and Wildlife Service 
(USFWS) and the National Oceanic and Atmospheric Administration (NOAA) each offer 
resources and training opportunities to assist with meeting federal requirements. Both the 
Federal Aid Coordinator and the Federal Aid Accountant attend annual meetings and training 
sessions with the USFWS Divisions of Federal Assistance. However, the Department 
acknowledges that it has no formal guidance of its own for the Federal Aid Coordinator’s duties. 
 
While there are no comprehensive written procedures for the Federal Aid Coordinator’s 
position, there are written procedures for the Federal Aid Accountant. They were developed 
several years ago as the result of an audit by the Fish and Wildlife Service. They received the 
approval of the Fish and Wildlife Service and Fish and Game Management at the time of 
adoption; the current Division Chief has previously reviewed these procedures. 
 
While the Federal Aid Coordinator is the only person in the Department with experience in 
administering all facets of its federal grants, there are a number of individuals that play key 
roles in the grants management process by necessity. These include Project Leaders or Principle 
Investigators, and Division Chiefs. The Federal Aid Coordinator works with Department 
personnel as needed to keep them apprised of grant issues and requirements.  Project staffs do 
prepare grant proposals and other documents related to the grants process. The Department 
acknowledges, however, that no personnel are cross-trained to specifically perform the Federal 
Aid Coordinator’s duties at this time.  
 
No Department personnel are cross-trained in the duties of the Federal Aid Accountant. This has 
been a continuing issue here at the Department and is the result of lack of personnel resources in 
the Business Office. While the Department recognizes the need to draw down federal funds in a 
timely manner, there is a tremendous amount of detail work that is required and is done by the 
Federal Aid Accountant prior to drawing down federal funds. It is unreasonable to have another 
position be able to perform this detailed work in such a small Business Office. 
 
Action to be Taken: 
 
The Department will develop, formally implement and maintain comprehensive written operating 
policies and procedures addressing the daily activities and major functions of the Federal Aid 
Coordinator. The Department will cross-train personnel to perform functions related to 
coordinating all aspects of federal grants. 
 
The Division Chief will cross train business office personnel to perform drawdowns of federal 
funds.  Beginning November 1, 2007, the Division Chief and the Senior Accounting Technician 
(accounts payable clerk), will train with the Federal Aid Accountant for 1 hour each day as 
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availability permits, to garner an overview of the federal aid accounting system in order to learn 
how to draw down federal funds. While this will ensure drawdowns can be done, it does not 
ensure the detailed information required for the drawdowns will be in the Department’s federal 
aid accounting system. 
 

Observation No. 17 

Improve Lands Management 
 
The F&G does not have a centralized data management system to track the over 59,000 acres of 
land it owns or holds in conservation easements. Additionally, the F&G does not have a 
comprehensive database to quickly access all landholdings within one geographic area, or basic 
information such as boundary lines, purchase price, intended use of the parcel, funds used to 
purchase the parcel, or past and present improvements. When we asked for a list of Department-
owned land, F&G personnel stated the list would need to be manually compiled for us. F&G 
reported the list may be inaccurate and we found it to be so. Among other inaccuracies, three 
conservation easements listed in the 1993 final report of the New Hampshire Land Conservation 
Investment Program as belonging to the F&G were not included in the list provided by the 
Department, and the F&G does not have a complete list of its boat and shoreline access points. 
 
The DAS Long-Term Assets Policy and Procedures Manual requires each State agency to 
systematically and accurately account for all long-term assets under its jurisdiction including real 
property. Agencies are also required to establish an internal control structure over long-term 
assets that provides reasonable assurance of effective and efficient operations, reliable financial 
reporting, and compliance with applicable laws and standards. According to the DAS manual, 
agencies must report all real property valued at $100,000 or greater. 
 
In its Land Trust Standards and Practices, the Land Trust Alliance, a national organization 
composed of over 1,600 land trusts throughout the United States, recommends an entity holding 
land in conservation perform administrative duties timely. This includes establishing policies and 
procedures, as well as keeping and maintaining essential records and files. According to the Land 
Trust Alliance, recordkeeping is essential to protect assets from legal challenges and in meeting 
reporting requirements. Records should include complete and accessible documentation of 
transactions, accurately marked boundaries, and baseline information on the condition of the 
landholding. 
 
The F&G has seven different hardcopy filing systems to manage its various landholdings 
including: dams, roads to public waters, developed and undeveloped boat and shoreline access 
points, Wildlife Management Areas (WMA), hatcheries, regional buildings, and lands purchased 
with funds provided through the Land Conservation Investment Program.  According to two 
F&G employees, the current system does not function well due to both a lack of funding and 
because F&G management has not made land management a priority.  
 
The F&G also has an electronic list of deeds for its landholdings. F&G personnel stated the list 
still includes deeds for land the Department no longer owns, however. Additionally, large tracts 
of land comprised of small parcels obtained at different times are not compiled into total parcels. 
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For example, the Enfield WMA is approximately 1,000 acres made up of 20 parcels of land, each 
with its own deed. There is no single document describing the entire WMA’s current boundaries, 
intended use, or improvements to the property. As a result, boundary lines may not be clear to 
F&G personnel or neighboring landowners. One F&G employee cited an instance when a 
neighboring landowner built a structure encroaching on F&G lands which was not discovered 
until the landowner sold the land. The F&G also has an electronic file of real property, which is 
reported to the DAS annually. The statement of real property includes each parcel’s total 
acreage, purchase price, and improvements; however, two F&G employees stated the statement 
of real property is inaccurate. 
 
The F&G has two land agent positions responsible for coordinating conservation projects; 
managing and maintaining legal documents and land holdings to represent and protect the 
Department’s interests; interpreting proposals affecting the Department’s land; and representing 
the Department at public hearings or court proceedings. In May 2006, an F&G employee 
proposed reorganizing the filing systems, estimated to cost approximately $7,500. However, the 
proposed reorganization never took place.  
 
As a result of an inadequate system for tracking F&G lands, the Department is insufficiently 
informed of the landholdings in its possession, cannot ensure property boundaries are being 
adequately maintained, and cannot accurately report reliable financial information.  
 
Without an adequate system for tracking lands, the F&G cannot determine whether lands are 
being utilized as intended. For example, the Department does not have a comprehensive list of 
undeveloped access sites. We noted six sites on the list of total landholdings provided to us, 
which were acquired between 1994 and 2000 and were categorized as “Access Sites – Not Listed 
As Developed.” However, an F&G employee reported there are more undeveloped access sites 
owned by the Department. 
 
According to data from a survey by the Wisconsin Legislative Audit Bureau, fish and wildlife 
agencies in four New England states received timber, sand, and gravel sale revenue in 2004-
2005, while one state received revenue from leasing land for agriculture or grazing rights. During 
the audit period, the F&G received approximately $425,000 in revenue from timber sales; 
however, without an adequate system to track land use, the F&G cannot determine if other 
revenue generating opportunities exist on F&G lands. 
 
RECOMMENDATIONS: 
 
The F&G Land Resources Bureau should implement and maintain a comprehensive land 
management system to catalog all Department property, whether owned or held in 
conservation easement. The system should include at a minimum: acquisition date, 
acquisition price, accurate boundary lines, actual or intended use, and improvements to the 
land. The F&G should establish written policies and procedures for maintaining files. 
 
The F&G should periodically review its landholdings and easements to ensure they 
continue to be used as intended and opportunities for revenue generation from the land are 
fully explored. 
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F&G Response: 
 
We concur. 
 
The Department fully recognizes the need for a functional and comprehensive state lands 
database. Currently there is a database that includes all the data fields listed in this observation, 
however, that database is not fully populated with available data and is not widely available to 
staff.  The database was developed using Microsoft Access, and is a component of a much larger 
Wildlife Division database that requires reprogramming so it can be fully supported by the 
Office of Information Technology (OIT).  
 
During fiscal year 2005, the Department met with the OIT several times for the purpose of 
exploring the development of a Department wide database that held all of our Department 
records, including lands. The OIT estimated it would take 144 man-months to develop a 
comprehensive database which ranged in cost from $972,000 for an OIT in-house solution to 
$2,160,000 for a contracted solution. Due to the lack of funds this was not pursued. We 
recognize OIT staff, stationed at Fish and Game, are willing and capable of addressing this issue 
as time allows. However, the Department remains extremely frustrated that despite tremendous 
increases in OIT costs assessed against the Fish and Game Fund each fiscal year, the 
availability of OIT to address this type of need in a timely manner is not present without the 
infusion of significant additional funding.  
 
During fiscal years 2000 and 2001, the Department developed a comprehensive list of boundary 
line maintenance needs and a plan to address those needs over a 5 or 6 year time-span. Initially 
funding was made available to initiate that work, but was later redirected to other areas within 
the Department. 
 
Internal boundaries of large parcels created through the acquisition of multiple smaller parcels 
are common on many large public and private landholdings. Those boundary lines are 
temporary in nature as they are not maintained. The existing state lands database does compile 
those parcels under a single WMA name, although we admit some inaccuracies do exist. From a 
historical perspective, it is important to retain deeds of all parcels acquired by the Department. 
Also, there will always exist the possibility for neighboring landowners to build structures, 
harvest timber or extract resources from state lands without permission. When those activities 
are discovered they are addressed through the appropriate administrative or legal channels. 
 
The Fish and Game Department does not purchase or hold lands for the purpose of revenue 
generation. We hold lands to conserve wildlife resources and to provide access for the public to 
enjoy those resources. Timber harvesting activities are conducted to implement habitat 
management plans, with revenue generation as a secondary benefit. 
 
The Lands Bureau has been chronically understaffed since 1999. Changes in supervisors, staff 
and structure of the Bureau has resulted in significant obstacles to efficient and effective 
operations. The Department is in the process of reevaluating reorganizations of the Bureau that 
occurred in July 2004 and August of 2007. 
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Action to be Taken: 
 
The Department will seek the resources necessary to develop a comprehensive state lands 
database that can be supported by OIT and available to multiple staff within the Department. 
 
The Department will continue with the process of reevaluating the organizational structure to 
allow for improved functionality and management of the Lands Bureau. 
 
The Department is currently in the process of reorganizing the Land files. A procedure has 
already been developed and tested for the closing of a land file (i.e. conducting a systematic 
review of all necessary steps in the acquisition and cataloguing process). 



 

 70

THIS PAGE INTENTIONALLY LEFT BLANK 
 



STATE OF NEW HAMPSHIRE 
FISH AND GAME DEPARTMENT 

 71

 
REVENUE ENHANCEMENT AND EFFICIENCIES 

 
Four Divisions and the Executive Director’s Office are highly dependent on unrestricted Fish 
and Game funds generated primarily by sales of hunting and fishing licenses. Despite expansion 
in the Department’s responsibilities and an expanded constituency, the Fish and Game 
Department’s (F&G) funding streams do not include some of those benefiting from Department 
activities. To alleviate pressures on unrestricted Fish and Game funds we recommend 
consideration of additional revenue streams to capture revenue from constituency groups already 
benefiting from the Department’s activities such as paddlers, hikers, and saltwater anglers. We 
also found the F&G Federal Aid Coordinator does not proactively pursue additional federal 
revenues, due to reported time constraints, and we identify some additional federal revenues for 
the Department’s consideration. 
 
In this section, we also identify some functions within the F&G which should be restructured to 
improve efficiency. We found some fleet functions could generate cost savings by establishing 
and periodically bidding contracts for vehicle repairs and maintenance; pooling vehicles, off-
highway recreational vehicles (OHRV), and snowmobiles; reassessing the Department’s vehicle, 
OHRV, and snowmobile needs and sending the excess to State surplus; and discontinuing the 
practice of permanently assigning part-time personnel vehicles, OHRVs, and snowmobiles.  
 
Reviewing the Law Enforcement Division structure and practices could also generate cost 
savings. Specifically, bringing supervisory levels more in line with those of surrounding states 
and the New Hampshire State Police and reclassifying those positions to increase the number of 
officers with an assigned patrol area could generate cost savings in salaries and reduce the need 
for, and cost of, overtime. Additionally, by transferring administration for OHRV and 
snowmobile training and education from the Law Enforcement Division, where it is administered 
by a high-ranking law enforcement individual, to a civilian administrator in the Public Affairs 
Division, the F&G could generate cost savings.  
 
Finally, the F&G could alleviate some demands on unrestricted Fish and Game funds if the 
Public Affairs Division established a cost allocation plan to charge the dedicated accounts for 
personnel expenses related to dedicated account programming. 
 

Observation No. 18 

Consider Paddlers’ Decal To Support Wildlife Programs 
 
According to a survey by the national Outdoor Industry Foundation, 22 percent of the New 
Hampshire population over 16 years of age participated in canoeing, kayaking, or rafting in 
calendar year 2006. Canoe and kayak enthusiasts, collectively known as “paddlers,” share in the 
benefits of the F&G nongame, wildlife, and habitat programs, but this particular recreational 
activity does not directly share in the cost of providing these programs. For example, the 
Nongame Species Account, which is funded by federal and State matching funds and donations, 
has at times been insufficient to cover the costs of the nongame program.  
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Since its creation in 1935, the F&G’s wildlife responsibilities have increased significantly. These 
increased responsibilities include management for both game and nongame species. In the 1988 
Nongame Species Management Act (RSA 212-B), the Legislature found and declared nongame 
species constitute a large portion of the State’s wildlife and native wildlife constitutes an 
invaluable natural resource to be maintained and managed for future generations. The Nongame 
Species Management Act directs the F&G to develop and implement a comprehensive nongame 
species management program, including acquisition of land or aquatic habitat. 
 
To help fund these initiatives, the Legislature established the Nongame Species Account, as 
shown in Table 7. However, the F&G’s nongame responsibilities also increase administrative 
overhead costs, which are funded by unrestricted Fish and Game revenue, including support 
activities performed by personnel in the Director’s Office, the Public Affairs Division, the 
Enforcement Division, and the Support Services Division.  
 
 

 
Nongame Species Account, 

State Fiscal Years 2002-2007 
 

SFY 
Beginning 
Balance Revenues1 Expenditures 

Net 
Transfers Ending Balance 

2002 $ 55,174 $ 271,240 $ 297,316 $ 0 $ 29,098
2003 29,098 482,880 442,659 2,602 71,921
2004 71,921 763,473 643,472 4,517 196,439
2005 196,439 1,063,255 965,619 0 294,075
2006 294,075 818,754 784,831 (65,518) 262,480
2007 $ 262,480 $ 754,477 $ 715,109 $ (12,861) $ 288,987
Notes:1 Revenue includes federal grants; donations; $50,000 in general funds; revenue transferred from the  F&G 

Conservation License account; sale of merchandise; and contracts for habitat management. 
 
Source: LBA analysis of F&G Statements of Appropriation, SFYs 2002-2007. 

 

In addition to the Nongame Species Account above, the F&G receives funds from the State 
Conservation Number Plate Trust Fund (RSA 261:97-b) administered by the State Treasurer, 
which contributes to both F&G wildlife and nongame programs. Approximately $195,000 was 
expended from the account in State fiscal year (SFY) 2007 for activities supporting the Wildlife 
Action Plan. 
 
In the SFY 2008-2009 biennium, the Legislature appropriated $25,000 in unrestricted Fish and 
Game funds for the first time and increased general funds for nongame species management 
from $50,000 to approximately $137,000. These increases contribute to the Department’s efforts 
to meet new federal match requirements. The State Wildlife Grant, which served as a primary 
funding source for the nongame program, received 25 percent State matching funds during the 
planning phase of the Wildlife Action Plan, which began in 2003. When new federal guidance 
changed grant related activities from the planning to implementation phase in January 2007, the 
State matching requirement increased to 50 percent. Despite the increases in general funds and 

Table 7
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the unrestricted Fish and Game funds appropriation to the nongame species account, the F&G 
was eligible for approximately $124,000 in additional federal funds in SFY 2008. 
 
State and national paddling clubs report nature and wildlife viewing are integral to the paddling 
experience. During the 2007 Legislative session, three citizens testified in favor of the proposed 
conservation decal for non-motorized vessels at a Senate Wildlife, Fish, and Game Committee 
hearing on March 14, 2007, stating it was a double standard for only motorized boats and hunters 
to contribute to the F&G. It should be noted, five people spoke against the bill, including two 
private citizens owning several non-motorized watercraft, two owners of canoe and kayak rental 
companies, and one campground owner who also rents non-motorized watercraft.  
 
At the time of the proposal, the Department estimated 200,000 decals would be sold based on the 
number of participants reported by the Outdoor Industry Foundation, while incorporating some 
expectations of non-compliance. By comparison, over 104,000 motorized boats were registered 
by the Department of Safety each year during the audit period. Excluding a one-dollar agent’s 
fee and administrative overhead, the decal program was expected to net the F&G approximately 
$1.8 million in revenue per fiscal year, based on a cost of $10 per decal.  
 
While none of the New England states have a requirement to register non-motorized watercraft, 
ten other states require some form of registration for non-motorized watercraft, with fees for the 
registration ranging from $5 to $24. Illinois, Ohio, and Oklahoma require registration of all non-
motorized watercraft, while South Dakota, Iowa, and Minnesota exempt non-motorized 
watercraft under certain lengths. Alaska, Michigan, and Alabama only register non-motorized 
watercraft owned by fishing guides or rental establishments. Alaska and South Dakota deposit all 
revenues into the general fund, while Ohio, Oklahoma, and Minnesota distribute some portion to 
conservation purposes. Michigan also has a separate conservation decal, with two-thirds of the 
revenue being deposited into a conservation fund. Pennsylvania offers the option of registration 
or a “use permit” for non-motorized watercraft used at Fish and Boat Commission access areas 
or lakes, or at state park lakes.  
 
When judging proposals for non-motorized vessel registration, which it generally opposes, the 
American Canoe Association also considers whether: 
 

• merits outweigh the bureaucratic and financial burden to paddlers;  
• the proposal receives widespread support from State paddlers and paddling clubs;  
• fee structures give consideration to the lower impact of canoes and kayaks on 

enforcement, access, and pollution compared to motorized vessels;  
• registration is convenient and affordable for paddlers with multiple canoes and 

kayaks; and  
• funds derived from registration will be used to effectively serve the needs and 

interests of the paddling community. 
 
RECOMMENDATION: 
 
The Legislature may wish to consider statutorily establishing a fee-based decal for non-
motorized watercraft.  Recognizing paddlers benefit from wildlife conservation activities of 
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the F&G, the Legislature may wish to direct portions of the revenue from the non-
motorized watercraft decal to the Nongame Species Account and to the Fish and Game 
fund to support wildlife activities. 
 
F&G Response:   
 
We concur. 
 
During the 2007 Legislative session, the Department requested legislation that would have 
required non-motorized vessels to display two conservation decals and revenues were to support 
the work of the Fish and Game Department. The idea was to issue annual decals similar to how 
a stamp program works in the Department. It was not intended to be a registration, so no 
personal information was to be collected.    
 
The observation discusses the work of the Department that benefits paddlers -- benefits for which 
they are not providing financial support.  In addition to the benefits discussed in the observation 
there are others relating to access, search and rescue, maintaining free flowing rivers, the 
purchase of conservation lands as well as providing public information.  
 
The Fish and Game Department maintains 138 access sites state wide including 50 car-
top/remote sites and 75 trailer sites the majority of which are also open for car-top users.  In FY 
2006, there were 7 canoe-kayak search and rescue incidents.  Currently, registered boaters are 
contributing $1.00 to search and rescue through their registrations (RSA 206:42; RSA 270-E:5, 
II(b)) which doesn’t collect money from canoe/kayak owners.  In addition, the activities of the 
department work to maintain and create free flowing rivers through our efforts related to 
removing dams on streams and rivers to benefit fish habitat as well as our involvement in the 
FERC process for maintaining in stream flow on hydro projects. Other activities include outright 
purchase of conservation lands or in partnerships with other agencies and organizations, many 
of which protect wetlands and water quality as well as technical assistance to landowners and 
conservation commissions to provide for high quality wildlife, including fisheries, habitat and 
water quality protection.  We provide information to the public through various media such as  
written materials, television, radio and our website.  
 
Action to be Taken: 
 
The Department would work with the Legislature to garner support for a conservation decal for 
non-motorized watercraft to support all Department programs and services. 
 

Observation No. 19  

Consider A Recreational Marine Fishing License 
 
The federal Magnuson-Stevens Fishery Conservation And Management Reauthorization Act Of 
2006 (Magnuson-Stevens Act), as amended, mandates the Secretary of Commerce establish 
regional recreational angler registries by January 2009, to improve information used by fishery 
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managers. The Magnuson-Stevens Act also allows the Secretary to charge marine recreational 
anglers and charter fishing vessels a registration fee starting in 2011, unless the state qualifies for 
an exemption. A National Oceanic and Atmospheric Administration (NOAA) official leading the 
registry effort stated in October 2007, the Secretary intends to charge a fee to register effective 
2011.  
 
The Secretary will exempt anglers and chartered vessels if they are state-licensed and the state 
information meets the Secretary’s needs, or if the information is used to assist in completing 
marine recreational statistical surveys, or evaluating the effects of proposed conservation and 
management measures. According to the F&G Marine Fisheries Division Chief, New Hampshire 
does not currently collect information necessary to qualify for an exemption; however, the State 
would be exempt if a saltwater license was established.   
 
All states south of and including Virginia have recreational saltwater licenses. Maryland has a 
saltwater license for Chesapeake Bay only. While Delaware passed a recreation saltwater license 
in 2007, states without a license include Maine, Massachusetts, Rhode Island, Connecticut, New 
Jersey, and New York. The New Hampshire Legislature considered a recreational saltwater 
license during the 2007 Legislative session (House Bill 527). The bill was retained by the House 
Fish and Game Committee to be reconsidered in the 2008 session.  
 
Implementing a State recreational saltwater license in New Hampshire would allow license 
proceeds to stay in the State, providing F&G revenue for State-directed conservation, 
management, enforcement, and education efforts. The F&G estimates the license would generate 
approximately $1 million in unrestricted revenue. In addition to increasing revenues for the 
F&G, it may also save saltwater anglers money, as the Department estimates a saltwater 
recreational individual license would be $15 while a NOAA official leading the registry effort 
estimates the registry fee will be $25 – $30.  
 
RECOMMENDATION: 
 
We recommend the Legislature consider implementing a recreational marine fishing 
license, particularly in light of the Magnuson-Stevens Act. 
 
F&G Response:  
 
We concur. 
 
The audit observation clearly describes the need and potential advantages of a recreational 
saltwater license. 
 
All recreational saltwater anglers will be required to pay a fee in the near future. The fee will be 
paid to the federal government unless the State has a licensing system in place which will obtain 
the federally mandated information. 
 
The results of the Department’s public meetings in 2006 and early 2007 on a recreational 
saltwater license reaffirmed the need to proceed on a regional basis so that all states and the 
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federal government are implementing a license on a similar timeline. Also, where possible, the 
state’s license should provide reciprocity to minimize the impact to the anglers. 
 
Action to be taken:   
 
The Fish and Game Department will work with the Legislature to implement a recreational 
saltwater fishing license, which should be enacted in concert with neighboring states and the 
federal government. 
 

Observation No. 20 

Establish A More Equitable Method Of Funding Search And Rescue Operations 
 
RSA 206:26 XII authorizes the Executive Director (if a certified police officer) and each 
Conservation Officer of the F&G to conduct search and rescue missions in the State’s woodlands 
and inland waters. To fund search and rescue operations, RSA 206:42 establishes a search and 
rescue fund from a one-dollar surcharge on all boat, OHRV, and snowmobile registrations.  
 
Between SFY 2002 and 2007, the F&G conducted 822 search and rescue missions. The F&G 
Law Enforcement Division records search and rescue missions as one of twelve activity types, 
including “unknown.” Table 8 below shows total search and rescue missions by activity type, as 
reported by the F&G from fiscal years 2002 to 2007. While search and rescue is funded by 
OHRV, snowmobile, and boat registrations, persons engaged in these activities comprised only 
ten percent of search and rescue activity during the time period, accounting for approximately 
ten percent of total mission costs. Almost half of all search and rescue missions during the time 
period involved persons engaged in hiking, accounting for approximately 46 percent of all 
mission costs from SFYs 2002 to 2007. Hunters and anglers combined comprise approximately 
four percent of all search and rescue missions and accounted for approximately five percent of 
total search and rescue costs. 
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Search And Rescue Missions And Costs By Activity Type,  
State Fiscal Years 2002-2007 

 

 
 
Table 9 below shows the Search and Rescue Account balance from SFYs 2002 to 2007. The 
ending balance in the Search and Rescue Account at the end of each fiscal year has been 
decreasing. During this period, revenues have averaged 84 percent of expenditures. At the end of 
SFY 2007, the balance in the Search and Rescue Account was -$1,212. As a result of the 
negative balance, search and rescue mission costs were expended from unrestricted Fish and 
Game funds. The Legislature appropriated $127,235 of unrestricted Fish and Game funds for 
search and rescue in each year of the 2008-2009 biennium.  
 
 
 
 
 
 
 
 
 
 
 

Activity Type 
Number Of 

Missions 
Percent Of 

Mission Activity Costs1 
Percent Of 
Total Costs 

Hiking 396 48.2% $398,512 46.1% 
Other2  41 5.0 175,182 20.3 
Walk-Away3 37 4.5 64,436 7.5 
Boating 16 1.9 58,639 6.8 
Swimming 52 6.3 42,015 4.9 
Walking 35 4.3 37,403 4.3 
Hunting 6 0.8 24,504 2.8 
OHRV 65 7.9 23,351 2.7 
Climbing 71 8.6 15,436 1.8 
Fishing 23 2.8 15,840 1.8 
Unknown4 70 8.5 4,272 0.5 
CC Skiing 10 1.2 4,242 0.5 

Total 822 100% $ 863,832 100% 
Notes:1  Costs are primarily for personnel and do not include training, equipment, or current expenses. Total cost for

the period were $1.5 million. 
2  Other activity describes missions which do not fall into any of the listed activity types.  
3  Walk-away activity describes missions in which a dependent person (e.g., child or mentally ill) “walks

away” from a care person or care facility.  
4  Unknown activity describes missions with no activity type recorded. 

 
Source: LBA analysis of F&G search and rescue activity reports. 

Table 8 
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Search and Rescue Fund Account Balance,  
State Fiscal Years 2002-2007 

 

SFY 
Beginning 
Balance Revenue Expenditure 

Ending 
Balance 

2002 $247,267 $187,261 $200,930 $233,598
2003 233,598 198,505 205,820 226,283
2004 226,283 209,312 263,979 171,616
2005 171,616 231,354 254,500 148,470
2006 148,470 204,503 284,898   68,075
2007 $68,075 $188,372 $257,659 $(1,212)
Source: LBA analysis of F&G Statements of Appropriation. 

 
 
Table 10 below shows the cost of search and rescue missions by residency status. Non-residents 
constitute approximately 46 percent of all mission costs between SFYs 2002 and 2007. 
According to the Institute for New Hampshire Studies at Plymouth State University, out-of-State 
tourists contribute an estimated $3.7 billion to the State’s economy annually. The Institute for 
New Hampshire Studies estimates out-of-State tourists accounted for $114 million of the $181.5 
million (63 percent) collected in rooms and meals tax in SFY 2006. 
 
 
 
 

Residency Status Of Search And Rescue Missions, 
State Fiscal Years 2002-2007 

 
Status Cost1 Percent 

NH Resident $458,311 53% 

Non-Resident 401,249 46  
Unknown2 4,272 1 

Total $863,832 100% 
Note:1Costs are primarily for personnel and do not include training, 

equipment, or current expenses. Total costs for the period were $1.5 
million. 

2Unknown are missions where the residency was not captured. 
 
Source: LBA analysis of F&G search and rescue data. 

 
 
Other states fund search and rescue through various methods. In Maine, search and rescue is the 
responsibility of the Department of Inland Fisheries and Wildlife. State statute allows the 
Department to recover all search and rescue related costs directly from the rescued person. In 
Vermont, search and rescue is the responsibility of the State Police and is funded through general 

Table 9 

Table 10 
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fund appropriations; however, the State Police have authority to charge out-of-bound skiers 
when a search and rescue mission is caused by their negligent actions.  
 
Although search and rescue is the responsibility of local emergency responders, the state 
governments in Colorado, Wyoming, and Montana have search and rescue funds to help defray 
the cost of search and rescue missions. Local responders send applications for reimbursement to 
the state and the expenses are dispersed from the fund, with some limitations.  
 
In 2002, Colorado began offering hikers, backpackers, mountain and trail bikers, cross-country 
skiers, and others a voluntary three-dollar “Colorado Outdoor Recreation Search And Rescue 
Card.” In addition to a twenty-five cent surcharge on hunting and fishing licenses, boats, 
snowmobiles, and OHRVs, two dollars from the sale of the card is deposited into the search and 
rescue fund. The state sells the card online, as well as at over 375 vendor locations statewide 
including at state parks, local colleges, outdoor guide and recreation establishments, and outdoor 
equipment vendors. In fiscal year 2006, the card contributed 14 percent of the state search and 
rescue revenue.  
 
Wyoming has established a voluntary $1 fee that is deposited into the search and rescue account. 
Local responders apply for reimbursement from the fund. In Montana, the state’s search and 
rescue fund is supported by a surcharge on state fees and licenses for hunting, fishing, boating, 
OHRV, and on fines for violations of state fish and game laws. In addition, Montana’s Gallatin 
County offsets local search and rescue costs through donations, a general tax on county residents, 
and a resort tax on the county’s biggest resort.  
 
RECOMMENDATIONS: 
 
The Legislature may wish to consider expanding fees for funding search and rescue by 
requiring more user groups to pay into the search and rescue fund. Since hikers account 
for almost half of all search and rescue missions and costs, the Legislature may wish to 
consider a method requiring hikers to contribute to search and rescue funding.  
 
Additionally, since out-of-state residents constitute almost half of the cost of search and 
rescue missions, the Legislature may wish to consider designating a portion of, or assessing 
a surcharge on, the rooms and meals tax for search and rescue operations. 
 
The Legislature may wish to study alternate search and rescue funding sources in other 
states when making its decision. 
 
F&G Response: 
 
We concur. 
 
As mandated in RSA 206:26 XII, the Department supports any appropriate funding source 
required in order to continue with our ability to provide professional and capable search and 
rescue response services.  In addition to the Legislative proposals discussed in Observation No. 
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20, we would encourage the Legislature to consider a General Fund appropriation as another 
potential funding source to help augment the Department’s Search and Rescue Account. 
 
Action to be taken:  
 
Provide support and required assistance to the New Hampshire Legislature in identifying and 
pursuing future Legislative initiatives that will provide an adequate level of funding to support 
all Department programs and services, including search and rescue. 

 

Observation No. 21 

Improve Pursuit Of Federal Funding 
 
The Federal Aid Coordinator does not proactively seek additional federal funding opportunities. 
F&G personnel stated the Department could do a better job searching for additional federal aid; 
however, due to reported time constraints, it does not actively seek new funding opportunities. 
The Federal Aid Coordinator may become aware of new grant opportunities through federal 
contacts or peers in other states. Additionally, a division chief may also become aware of a new 
funding source through peers, begin preparing the application, and forward the application to the 
Federal Aid Coordinator for review. Occasionally, the Department will seek funding 
opportunities for a specific project; however, F&G personnel stated the Department is reactive 
rather than proactive in its search for additional federal aid. 
 
Department staff noted the F&G should not always apply for a new funding source because the 
grant’s intended use may be inconsistent with the Department’s priorities or the amount received 
in federal funds may not justify the work required. Additionally, the Department has limited 
funds and staff time available to match federal grants. Finally, federal assistance is usually 
associated with a specific program; therefore, the Department may have to develop additional 
programming to receive the funds. 
 
Our review and comparison of nine states’ schedule of expenditures of federal awards revealed 
16 additional grant programs received by other states for which the F&G could possibly be 
eligible. The Federal Aid Coordinator stated the F&G could be eligible for the eight grants 
shown in Table 11. 
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Potential F&G Federal Funding Sources 
 

CFDA Grant Allowable Uses Range Average Match 
10.652 Forestry 

Research 
 

Research wildlife habitat management, 
forest recreation, forest insect and disease 
protection and control, and forest surveys. 

$2,000 - $300,000 $35,000 Negotiable 

11.433 Marine 
Fisheries 
Initiative  

Research and development projects that will 
provide information for the enhancement of 
fishery resources. Funds can be used to 
develop harvest methods, economic 
analyses of fisheries, fish stock assessment, 
and fish stock enhancement. 

$21,185 - $374,372 $64,282 No statutory 
formula match 
established 

11.452 Unallied 
Industry 
Projects 

Research and management for high-priority 
marine and estuarine resources, especially 
for species and their habitat currently under, 
or proposed for future, federal inter-
jurisdictional management.  

$50,000 to $150,000 $100,000 No statutory 
formula match 
established 

11.473 Coastal 
Services 
Center  
 

Projects aimed at developing a science-
based, multi-dimensional approach for 
maintaining or improving environmental 
quality at coastal centers while at the same 
time allowing for economic growth. 

Competitive:  
$55,000 - $378,000 
 

Congressionally- 
directed:  
 $380,000 - $2.8 M  

Unavailable No statutory 
formula match 
established  

15.608 Fish And 
Wildlife 
Managem
ent 
Assistanc
e  

 

Technical information, advice, and 
assistance on conservation and management 
of fish and wildlife resources.  
 

F&G Inland Fisheries Division is applying 
for $28,000 to conduct a study and $42,000 
to replace culverts on the Nash Stream. 

Unavailable Unavailable No statutory 
formula match 
established 

15.623 North 
American 
Wetlands 
Conservation 
Fund 

Wetlands conservation; can be used to 
acquire property interest in lands or water 
bodies; restore, manage, and enhance 
wetland ecosystems and other habitat for 
fish, wildlife, and migratory birds. 

Small grant:  
$75,000  
 
Standard grant: 
$75,000 - $1,000,000 

Small: 
$42,000 
 
Standard: 
$710,000 

50 percent 

15.916 Outdoor 
Recreation 
Acquisition, 
Development, 
And Planning  

Wide range of outdoor recreation projects 
including boat launch ramps. The grant 
requires sites acquired or developed with 
program funds must be open to the general 
public, remain available and accessible for 
public recreation in perpetuity. 

$150 - $5,450,000 $68,178 No more than 
50 percent of 
project cost 

66.456 National 
Estuary 
Program 

Projects to implement a comprehensive 
conservation and management plan for 
estuaries of national significance, including 
New Hampshire estuaries. The program 
attempts to characterize the problems in the 
estuary, determine the relationship between 
pollutants and impact on living resources, 
recommends solutions, and implements 
action addressing priority problems.  

Unavailable Federal 
fiscal year 
2006 base 
funding:  
$492,600 

Development 
funded at 75 
percent; 
implementa-
tion funded at 
50 percent. 

Source: LBA analysis of each catalog of federal domestic assistance (CFDA) program information. 
 

Table 11



 
Revenue Enhancement And Efficiencies 
 

82 

In addition to the grants shown above, the F&G could also be eligible for a portion of the 
Recreational Trails Program grant (CFDA 20.219) as a subrecipient through the Department of 
Resources and Economic Development (DRED). The grant allows funds to be used for operating 
educational programs to promote safety on recreational trails. According to the Chief of the New 
Hampshire Bureau of Trails (Bureau) at the DRED, the F&G would be a viable candidate for the 
training and educational aspect of the grant if the F&G’s program includes safety or 
environmental education which is directly tied to recreational trails. The F&G offers two 
snowmobile and OHRV courses including the basic rider safety education course and the 
responsible riders course for those convicted of violating OHRV and snowmobile laws. 
According to the F&G, the Department was denied funding through the grant ten years ago and 
has not submitted a grant application since.  
 
During SFY 2001 through 2004, the DRED reserved $5,000 for safety education and training; 
however, only two organizations have applied for the funds during that timeframe. During SFY 
2005, the Bureau set aside $30,000 for education and training; however, no organization applied 
for the grant. As a result, the Bureau did not set aside funding for sub-awards in SFY 2006. The 
Bureau chief stated if an agency or organization shows interest in submitting an application for 
funding, the Bureau would meet with the agency to determine applicability and funding level. 
The Bureau’s maximum award is $5,000 unless there is demonstrated statewide impact. The 
largest grant the Bureau has ever granted was $10,000.  
 
RECOMMENDATIONS: 
 
We recommend the F&G increase active pursuit of additional federal funds. The Federal 
Aid Coordinator, in conjunction with Division Chiefs, should periodically analyze existing 
functions and programs and the Federal Aid Coordinator should periodically analyze 
whether specific federal funding sources are available or have been created to support 
those functions.  
 
The F&G should also work with the DRED’s Trails Bureau to determine how it may access 
Recreational Trails Program grant funds. 
 
F&G Response: 
 
We concur in part. 
 
The Department concurs that it should continue to improve its active pursuit of additional 
federal funds where possible and appropriate. However, it is important to point out that we feel 
the Department does an outstanding job in identifying and securing federal funds in support of 
Department programs.     
 
Two federal agencies are the primary sources of federal assistance coming to the Department.  
These are the United States Fish and Wildlife Service (USFWS) and the National Oceanic and 
Atmospheric Administration (NOAA). Additional funding has come from the Department of 
Agriculture, through the Animal and Plant Health Inspection Service (APHIS) and the Natural 
Resource Conservation Service (NRCS), as well as other agencies. All of these agencies have 
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wildlife and resource conservation responsibilities in common with New Hampshire Fish and 
Game, and the Department maintains close working relationships with these federal agencies.   
 
Through these contacts, Department staff is often apprised of new or additional federal funding 
opportunities. In addition, the Department is a member of the Association of Fish and Wildlife 
Agencies (AFWA), which advocates for the interests of state fish and wildlife departments, 
including the pursuit of additional federal funding opportunities.  The AFWA plays a key role in 
alerting the Department to new and changing grant programs that help fund our work.  
Department staff members also regularly participate in efforts such as “Teaming With Wildlife” 
that seek to raise awareness and expand funding for wildlife and conservation programs 
nationally.  State Wildlife Grants and the Landowner Incentive Program are examples of new 
grant programs that now fund Department programs that were the result of successful national 
initiatives in which the Department participated.  
 
The Department has also secured additional federal funding, both directly and as a sub-grantee, 
through efforts such as its Joint Enforcement Agreement with NOAA, homeland security 
initiatives, surveillance programs for wildlife diseases through APHIS, and marine fisheries 
research funded through the Atlantic States Marine Fisheries Commission. The chart below 
illustrates that since fiscal year 2000 the Department’s annual federal revenue has increased 
significantly. Although federal funding of such specific efforts as facility construction, land 
acquisition, capital improvement, or dam removal can create spikes and subsequent fall-backs in 
federal revenue, the Department has realized an overall increase in its annual federal revenue of 
approximately 35% in recent years.     
 
Schedule of Expenditures of Federal Awards 
Fiscal Year Federal Revenue +/- Change from Previous FY 

FY 2000 4,447,914.80  
FY 2001 4,508,141.93                60,227.13 
FY 2002 4,923,664.13              415,522.20 
FY 2003 6,954,899.97           2,031,235.84 
FY 2004 5,797,204.32          (1,157,695.65) 
FY 2005 6,014,953.72              217,749.40 
FY 2006 7,192,506.44           1,177,552.72 
FY 2007 6,018,044.67          (1,174,461.77) 

    Overall increase from 2000-2007:            1,570,129.87 
 
Federal funds now reimburse over 40% of all Department salary and benefit costs.  In addition, 
most grants also require a non-federal share ranging from 25 – 50% of the total cost.  It is also 
important to note that federal funds help to significantly offset state expenditures; however, they 
may have limited applicability to state programs depending on the source and allowable uses of 
the federal funds, and whether they align with Department strategic priorities. Federal funds are 
often competitive in nature, resulting in inconsistent funding and time consuming application 
and performance reporting processes. Finally, not all Department programs and services are 
eligible for federal funding.   
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The Department agrees the grant programs cited in the observation may provide opportunities 
for additional funding and should be researched further. In fact, the Department has received 
funding from some of these programs.  In addition to the new awards identified under Fish and 
Wildlife Management Assistance, the Department also routinely receives pass-through funding 
from the National Estuary Program to monitor oyster diseases.  The Department also works with 
partners on initiatives that utilize North American Wetlands Conservation Funds, and would 
consider applying directly for this funding for appropriate projects.   
 
Due to time constraints involved with administering the grant programs and federal assistance 
funds that already comprise nearly a third of the budget, the Federal Aid Coordinator and the 
Department must be “reactive” to ensure that funds from established and currently available 
sources are fully utilized.  As a result, the Federal Aid Coordinator has not focused on searching 
for new sources of federal funds.   
 
The Recreational Trails Program (RTP) grant funds represent one of many sources of pass-
through federal funds the Department uses when they are available and pertinent to Department 
programs. Specific to that program, the Department is currently working with the Chief of the 
Trails Bureau to develop a proposal that would utilize a portion of these funds. When the 
Department had applied to the Trails Bureau in the past it was made clear to us that the funds 
would be used on trails education programs only. The Department was able to take advantage of 
these funds indirectly, however, by cooperating with various trail-oriented organizations. The 
OHRV program administrator worked with both the snowmobile and wheeled vehicle 
associations to develop safety education initiatives that were driven by their respective 
associations, but would benefit Fish and Game programs. When brochures or other printed 
materials were needed to support common educational and safety interests these organizations 
have applied for and received grants.  Consequently, they were able to provide this material to 
the Department for distribution through its education programs, thus saving the Department the 
cost of printing. Now, with a current change in philosophy at the Trails Bureau regarding 
eligible uses for these funds, we are again pursuing the option of receiving some of the available 
funds directly.    
 
Action to be Taken:   
 
During the Department’s strategic planning process in 2008, and in the development of each 
biennial budget, the Federal Aid Coordinator, in conjunction with Division Chiefs, will analyze 
existing functions and programs to determine if additional federal funding sources are available 
or have been created to support these functions.   
 
The Department will work with all state agencies to identify and utilize pass-through federal 
funds, including the example of the Recreational Trails Program given in the Observation when 
they are available and support Department priorities. 
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Observation No. 22 

Review Law Enforcement Division Structure 
 
In 1987, the Sunset Commission reported the F&G’s Law Enforcement Division had a higher 
supervisory ratio when compared with the conservation law enforcement sections of surrounding 
states. At the time, 14 of the Department’s 43 Conservation Officers (CO) were sergeants or 
senior officers, resulting in 33 percent of the New Hampshire force serving in a supervisory 
capacity compared to an average of 24 percent at the time in Connecticut, Maine, Massachusetts, 
Rhode Island, and Vermont. Although the Division has added three conservation officer 
positions since the 1987 report, one Colonel and one Administrative Lieutenant have also been 
added, so the 2007 percentage of supervisory to non-supervisory positions remains the same rate 
as 1987. 
 
For law enforcement purposes, the State is divided into six districts. Table 12 below shows the 
number of full-time law enforcement personnel at each district location. Each district is supervised 
by a District Lieutenant and Sergeant, and staffed with a varying number of COs. District 
Lieutenants are primarily administrative personnel. The Law Enforcement Division is directed from 
the Concord Headquarters by a Colonel, Major, and Captain and is supported by an Administrative 
Lieutenant and three full-time and one part-time civilian support staff. According to Law 
Enforcement Division personnel, the current six-district concept was established more than 30 years 
ago and may have been a result of differing demographic, supervisory, and search and rescue needs 
of the State. The system has remained in place despite the establishment of four regional offices 
across the State, used by other F&G divisions. The 1987 Sunset report noted the six-district concept 
was established in the mid-1970s to provide upward mobility for the force. Also, at the time of the 
Sunset report, the Division was considering a reorganization to coincide with the Department’s four 
regional offices.  
 
 
 
 

Authorized Full-Time Law Enforcement Division Personnel By District, 
State Fiscal Years 2004-2007 

 
 

Rank HQ 
District 1 
Lancaster 

District 2 
New 

Hampton 

District 3 
New 

Hampton 
District 4 

Keene 
District 5 
Concord 

District 6 
Durham TOTAL 

Colonel 1       1 
Major 1       1 
Captain 1       1 
Lieutenant 1 1 1 1 1 1 1 7 
Sergeant  1 1 1 1 1 1 6 
CO  6 6 7 5 5 3 32 

Total 4 8 8 9 7 7 5 48 
Source: LBA analysis of F&G Law Enforcement Division data. 

Table 12
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F&G Law Enforcement officials stated COs’ responsibilities have risen exponentially with the 
addition of the OHRV program in 1971 and increase in the State’s population, and reported the 
F&G does not have enough COs to patrol the State. One current Commissioner stated constituents 
are concerned about inadequate enforcement coverage.  
 
The F&G Law Enforcement Division is responsible for enforcing all laws, rules, and regulations 
relating to fish, wildlife and OHRV, and performs search and rescue in the State of New 
Hampshire. Law enforcement sections in other New England states are charged with varying fish 
and wildlife responsibilities. Vermont’s game wardens are charged with enforcing fish, game, 
and OHRV laws, as well as providing some search and rescue services. As shown in Table 13 
below, law enforcement in other New England states have an average of 26 percent supervisory to 
non-supervisory personnel, compared to 33 percent in New Hampshire. Within New Hampshire, the 
State Police has a 27 percent supervisory rate.  
 
 
 

 
Other States’ Supervisory Personnel And Field Staff 

 

State 
Supervisory 
Personnel1 Field Officers 

Total 
Personnel 

Percent of 
Supervisory 
Personnel 

Connecticut 15 41 56 27 
Maine 22 101 123 18 
Massachusetts2, 3 49 85 134 37 
Rhode Island 10 35 45 22 
Vermont 10 30 40 25 
Average Supervisory Ratio    26 
New Hampshire 16 32 48 33 
Notes: 1Supervisory personnel includes Colonel, Lieutenant Colonel, Major, Captain, Lieutenant, Sergeant, 

and civilian supervisors. 
2State has a civilian division chief or deputy chief, which is included as supervisory personnel. 
3Massachusetts is currently re-organizing to reduce the number of supervisory personnel. 
 

Source: LBA analysis of other states’ conservation law enforcement staffing. 
 
 
Environmental Law Enforcement in Massachusetts is currently undergoing reorganization to 
combine districts into larger regions, each of which will be headed by a lieutenant and two 
sergeants. The reorganization is intended to reduce the number of regions by almost half and 
eliminate corresponding lieutenant positions, while increasing the number of sergeants in each 
region. 
 
As shown in Table 14 below, 76 percent of expenditures from the Conservation Law 
Enforcement Account are funded with unrestricted Fish and Game funds. The F&G has predicted 
a shortfall of nearly $1.5 million in unrestricted Fish and Game funds for the 2008-2009 
biennium. Because of its heavy reliance on unrestricted Fish and Game revenues, the F&G 
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should consider whether its Law Enforcement Division organizational structure is designed to 
meet the needs of the Department. 
 
 
 

 
Conservation Law Enforcement Account Expenditures By Funding Source,  

State Fiscal Year 2007 
 

Funding Source Amount Percent 
Fish and Game Revenues $2,609,668 76% 
Federal 361,208 11 
OHRV Dedicated Account1 349,310 10 
Moose Dedicated Account 38,031 1 
Bear Dedicated Account 34,417 1 
Agency Income2 32,250 1 

Total3 $3,424,884 100% 
Notes: 1Expenditures do not include overtime worked on OHRV details, which is reflected in 

the OHRV education, training, and enforcement account (organization code 1183).  

2Agency income is revenue from the DRED based on a memorandum of understanding 
for habitat management. 

3Total does not include expenditures for search and rescue, which are reflected in the 
Search and Rescue account (organization code 2112).  

 
Source:  LBA analysis of F&G SFY 2007 Statement of Appropriation (organization code 1180) and 

revenue report. 
 
 
Reducing the Division to four regional offices and reclassifying two Lieutenant and two Sergeant 
positions to CO positions would drop the supervisory ratio to 25 percent. Also, it would increase the 
number of COs on patrol and, based on average salaries in SFY 2007, the reclassification could 
eventually save the Division more than $49,000 each fiscal year.  
 
RECOMMENDATION: 
 
The F&G should consider aligning the Law Enforcement Division’s management structure 
with the four regional offices established for other Department Divisions and reduce the 
number of districts from six to four. The F&G should consider reclassification of two 
current Lieutenant and two current Sergeant positions as those personnel retire and 
increase the number of conservation officers assigned a patrol area. 
 
F&G Response: 
 
We do not concur. 
 
Presently, there are 48 authorized Conservation Officer positions in the Law Enforcement 
Division. Conservation Officers are responsible for search and rescue operations and enforcing 
all fish, wildlife, OHRV and snowmobile laws and rules. They also play an important role in a 
wide array of wildlife management programs and initiatives relating to nuisance wildlife 
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mitigation. These responsibilities include Fish and Game patrol coverage of 8,926 square land 
miles and 227,600 acres of state waters.   
 
Of the 48 Conservation Officer positions, there are 38 Field Officers assigned to specific patrol 
areas that are geographically divided into 6 districts. District boundaries have been historically 
established based on considerations related to geography, population density, number of 
constituents’ requests for service, and search and rescue responsibilities within the state.  Each 
district has one primary supervisor at the level of Conservation Officer Lieutenant.  
Conservation Officer Sergeant’s primary function is to patrol their assigned area, and 
secondarily maintain district inventory, develop District training agendas and perform 
supervisory functions in the absence of their District Lieutenant. Although Lieutenants are not 
assigned specific patrol areas, a significant portion of their time is spent working in the field 
with Conservation Officers and providing law enforcement coverage for open/vacant patrol 
areas. On any given day, one to four Field Lieutenants may be unavailable due to regular days 
off, other scheduled leave or administrative duties that would otherwise restrict a Lieutenants’ 
availability within their district.  Coordination of major search and rescue events require the 
level of experience, training and decision making authority that is consistent with a District 
Lieutenant’s position. 
 
In conducting a comparative analysis of other wildlife enforcement agencies, there are a number 
of factors not considered in Observation No. 22. Of particular note, for the states referenced in 
this observation, only the States of Maine and New Hampshire have primary responsibility for 
search and rescue operations. There are also significant differences in the rank structure and 
responsibilities of supervisory positions within the different states referenced.   
 
In conducting our own review of supervisor to staff ratios recommended in law enforcement and 
emergency management training curriculums, our present field supervisory ratio falls within 
accepted norms. For example, the Taylor Group Command Staff Certification Training Program 
states, “In general, the span of control of any individual with emergency management 
responsibility should range from three to ten subordinates, with the optimal number being five.”  
This 1:5 ratio is also reiterated in the Critical Incident Management training course provided by 
the New Hampshire Police Standards and Training Council developed in conjunction with 
Homeland Security protocols. 
 
Over the past 30 + years, the population of New Hampshire has dramatically increased. This 
has resulted in a significant number of additional job responsibilities and dramatic increases in 
wildlife-related service calls. Despite these additional obligations, Fish and Game’s 
Conservation Officer Field Force has not increased in size during the same time period. We 
believe that consideration should be made for increasing the size of the field force assigned to 
patrol areas, while keeping the current supervisory structure in place. 
 
Action to be taken: 
 
Since Conservation Officer Sergeants have limited supervisory responsibilities, the current ratio 
of supervisors to staff is appropriate according to documented professional standards. 
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Observation No. 23 

Discontinue Assigning Vehicles To Part-Time Conservation Officers 
 
The F&G permanently assigns vehicles to certain deputy law enforcement personnel working 
part-time. Deputy COs who work regularly are assigned equipment, including in some cases, 
vehicles. Of the nine Deputy COs who worked in SFY 2007, six had permanently assigned 
vehicles. Permanent assignment means the vehicle is assigned exclusively and is garaged at the 
Deputy CO’s residence year-round. Deputy COs who are assigned vehicles patrol independently 
while Deputy COs not assigned vehicles ride with full-time COs. Full-time COs may also use a 
Deputy CO’s vehicle as a spare when the CO’s vehicle is being repaired or use one of the eight 
spare law enforcement vehicles located in Concord. 
 
Our analysis of the total hours worked by six Deputy COs permanently assigned vehicles shows 
the Deputy COs worked, on average, the equivalent of 14 weeks per year, ranging from the 
equivalent of 6.5 weeks to 29 weeks. Table 15 below shows the number of hours worked by 
Deputy COs assigned a vehicle, the district to which Deputy COs are assigned, the distribution 
of their hours, and the miles driven during SFY 2007. 
 
As shown in Table 15, our analysis of the number of miles driven by Deputy COs permanently 
assigned vehicles shows they drove an average of 6,662 miles in SFY 2007, while working an 
average of 560 hours. The vehicle with the highest mileage in SFY 2007 is garaged at the Deputy 
CO’s residence and is used primarily to commute to the Concord Headquarters when the Deputy 
CO is scheduled to work. Over 90 percent of the hours this Deputy worked during SFY 2007 
were administrative. 
 
Given the hours most Deputy COs work and the number of miles they drive, permanently 
assigning these employees vehicles is an inefficient use of F&G resources.  
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Deputy COs Assigned A Vehicle,  
State Fiscal Year 2007 

 
 

Hours 
Worked1 

Weekly 
Equivalent2 

Search 
And 

Rescue 
F&G 

Activities3 
Admin. 
Time4 Volunteer 

Miles 
Driven 

District 
Assigned 

Deputy 1 1,165 29.1 Less 
Than 

1% 

Less Than 
1% 

 92% 8% 13,778 Concord 
HQ 

Deputy 2 485 12.1 0% 75% 13% 12% 6,024 Lancaster/ 
New 
Hampton5 

Deputy 3 531 13.3 0% 70% 12% 18% 4,047 Lancaster 
Deputy 4 259 6.5 24% 32% 15% 28% 1,420 New 

Hampton 
Deputy 5 526 13.2 2% 67% 15% 16% 6,527 Keene 
Deputy 6 394 9.9 0% 90% 4% 6% 8,173 Durham 
Average  560 14     6,662  
Notes:1Hours Worked includes a total of 407.5 volunteer hours. 

2Weekly Equivalent is determined by dividing hours worked by 40 hours per week. 
3F&G Activities includes patrol time, enforcement time, stocking, and other related activities.   
4Administrative Time includes training, equipment maintenance, reports, and NHFG-designated 
administrative. 

5This Deputy CO is assigned to both district offices and works depending on the districts’ needs. 
 

Source: LBA analysis of F&G Deputy CO time and activity information. 
 
 
RECOMMENDATIONS: 
 
The F&G should discontinue permanently assigning Department-owned vehicles to Deputy 
COs.  
 
We also recommend the F&G conduct an annual utilization assessment of all vehicles, 
including law enforcement vehicles, to determine the appropriate size of its fleet going 
forward. A utilization assessment will create an accurate snapshot of the current state of 
the fleet and will help the fleet manager identify opportunities to further streamline fleet 
size and composition. The annual assessment will also lend support to the F&G when 
presenting its budget request. 
 
F&G Response: 
 
We concur in part. 
 
With respect to the observation that recommends discontinuing the permanent assignment of 
Department vehicles to Deputy COs, we believe that assignment of the six vehicles referenced 
provides for improved operational efficiency and represents a significant cost saving measure. 
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Revenue Enhancement And Efficiencies 
 

91 

 
Currently six Deputy Conservation Officers (Deputy COs) who are located throughout the state 
are assigned vehicles. The benefits of these vehicle assignments are as follows: 
 

• Coverage of existing vacant patrol areas, (presently there are six full-time CO 
vacancies throughout the state.) 

• Augmented coverage of district patrol areas during periods of time when full-time 
Conservation Officers are on days off, vacation, on sick leave or other approved leave. 

• Cost savings (time and mileage) and efficiency for responding to emergency calls to 
service such as injured wildlife and search and rescue (Deputy COs when called out 
will be paid at a straight hourly rate of $15.04, whereas a full-time Conservation 
Officer I is paid at a minimum 4-hour call out rate at time and half, $143.96.) 

• Deputy COs who are assigned vehicles are responsible for insuring all routine 
maintenance is properly performed and that the vehicles are operational at all times to 
be available as a back up spare for full-time COs. 

• Presently, vehicles assigned to Deputy COs are typically high mileage vehicles that are 
routinely maintained as backup spares or sent to surplus.  The value of the vehicles as 
used in the Deputy Program outweighs income typically received through State 
Surplus.  The average income to the department from a vehicle auctioned at State 
Surplus was $3,000. 

 
By contrast, discontinuing the permanent assignment of department owned vehicles to Deputy 
COs has the potential to negatively impact the program as follows: 
 

• Deputy COs are not compensated for time and expense in acquiring Police 
Certification and the purchase of firearms and other miscellaneous equipment.  Given 
an hourly wage of $15.04 per hour, as compared to detail pay available through local 
police agencies of $25.00 to $35.00 per hour, recruitment and retention of quality 
Deputy CO candidates is presently a difficult hurdle to overcome.  By statute, Deputy 
COs are mandated to volunteer 8 hours of time per month (RSA 207:27-h).  Requiring 
a Deputy CO to incur the added time and personal expense of commuting to pick up a 
department vehicle at a central location would provide another roadblock for 
recruitment and retention of quality candidates. 

• Department owned vehicles stored at central locations will require full-time personnel 
to oversee the maintenance schedule. 

• Efficiency and effectiveness of response to emergencies and constituent complaints will 
potentially be significantly impacted. 

• Presently some Deputy COs will have to travel an average of 45 minutes to an hour to 
pick up their vehicle at central locations, only to travel back by their residence in 
responding to the emergency/complaint/patrol area. 

 
Action to be taken: 
 
For the above stated reasons we believe it is in the best interest of the Department, our 
constituents and the State of New Hampshire to continue with the appropriate and justified 
assignment of Department owned vehicles to strategically located Deputy COs.   
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With respect to the recommendation that the Fish and Game Department conduct an annual 
utilization assessment of all vehicles, including law enforcement vehicles, the Department 
concurs with this recommendation. Observation No. 24 contains the Department’s response 
related to this recommendation. The Law Enforcement Division Command Staff is committed to 
working with other Department Division Chiefs and Senior Staff to conduct an annual vehicle 
utilization and allotment assessment. Time frame for the completion of this initiative has been 
addressed in Observation No. 24. 
 

Observation No. 24  

Establish Regional Office Motor Pools For Non-Law Enforcement Vehicles 
 
Most F&G Divisions have under-utilized passenger vehicles and light trucks. In SFY 2007, the 
Support Services (including Access and Engineering), Wildlife, Inland Fisheries, and Public 
Affairs Divisions had a total of 57 passenger vehicles and light trucks. That year, 76 percent (41 
of 54) of the Department’s non-law enforcement passenger vehicles and light trucks were driven 
less than 12,000 miles. SFYs 2006, 2005, and 2004 showed similar patterns with 62 percent (38 
of 61), 70 percent (40 of 57), and 67 percent (38 of 57), respectively, driven less than 12,000 
miles.  
 
Chapter 568:11, Laws of 1981, requires agencies to transfer all vehicles assigned to the agency 
for the entire fiscal year that are driven less than 12,000 in the fiscal year to the DAS’ Division 
of Plant and Property Management for surplus or reassignment. The agency may submit to the 
Legislative Fiscal Committee a request to retain the vehicle if it presents a “clear and convincing 
case for continued assignment of the vehicle.” According to F&G Division Chiefs, passenger 
vehicles and light trucks assigned to their Division are used to transport personnel and equipment 
to job sites and meetings around the State. The F&G has submitted the required requests to the 
Fiscal Committee during the audit period. 
 
Currently, each Division has its own pool of passenger vehicles and light trucks. In SFY 2007 
the various Divisions had a total of 24 vehicles garaged at the Concord headquarters, 71 percent 
(17 of 24) of which were driven less than 12,000 miles. Table 16 below shows the number of 
vehicles garaged in Concord assigned to each Division for SFYs 2004-2007.  
 
We found similar patterns of low-mileage vehicles assigned to regional offices located in 
Durham, Keene, Lancaster, and New Hampton. In SFY 2007, the Department had a total of 23 
vehicles garaged at the four regional offices. Vehicles in each regional office are split between 
two different Divisions. Table 17 below shows the number of passenger vehicles and light trucks 
assigned to each regional office, the number and percentage of vehicles driven less than 12,000 
miles, and the average number of miles driven per vehicle at each regional office location. As 
shown below, during SFY 2007, 65 percent (15 of 23) of vehicles located at these regional 
offices were driven less than 12,000 miles. All vehicles at the Keene and New Hampton regional 
offices were driven less than 12,000 miles in SFY 2007. 
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Non-Law Enforcement Vehicles Garaged In Concord By Division, 
State Fiscal Years 2004-2007 

 
DIVISION 2004 2005 2006 2007 

Inland Fisheries 6 5 4 4 
Public Affairs 3 3 4 3 
Support Services1 9 10 11 12 
Wildlife 7 7 7 5 

Total 25 25 26 24 
Vehicles Driven Less Than 12,000 Miles 16 18 20 17 
Percent 64% 72% 77% 71% 
Average Miles Driven2 8,139 7,880 7,688 8,591 
Notes: 1 Support Services includes the Access and Engineering Section. 

   2Average miles driven only includes vehicles driven less than 12,000 Miles. 
 
Source: LBA Analysis of F&G motor vehicle reports. 
 
 
The F&G’s fleet consists of 149 vehicles including passenger vehicles, light trucks, medium 
trucks, heavy trucks, extra heavy trucks, and moveable equipment. The F&G has not conducted a 
review of its fleet requirements at least since the late 1990s. According to the Chief of the 
Support Services Division, the Department has not conducted a utilization assessment or an 
assessment of the feasibility of establishing a Department-wide motor vehicle pool. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 16 
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Non-Law Enforcement Vehicles Assigned To Regional Offices, 
State Fiscal Years 2004-2007 

 

Location 2004 2005 2006 2007 

Durham1 8 8 8 8 
Number Driven Less Than 12,000 Miles 5 5 4 3 
Percent 63% 63% 50% 38% 
Average Miles Driven3 9,036 10,684 8,183 9,527 
Keene2 3 3 3 4 
Number Driven Less Than 12,000 Miles 3 1 2 4 
Percent 100% 33% 67% 100% 
Average Miles Driven3 8,882 7,800 7,604 7,905 
Lancaster2 4 5 4 6 
Number Driven Less Than 12,000 Miles 0 1 2 3 
Percent 0% 20% 50% 50% 
Average Miles Driven3 NA 10,067 10,309 8,355 
New Hampton2 7 6 5 5 
Number Driven Less Than 12,000 Miles 5 5 5 5 
Percent 71% 83% 100% 100% 
Average Miles Driven3 7,215 6,651 6,718 6,909 

Total 22 22 20 23 
Number Less Than 12,000 miles 13 12 13 15 
% Less Than 12,000 Miles 59% 55% 65% 65% 
Average Miles Driven3 8,300 8,863 8,033 8,084 
Notes:1Vehicles are assigned to the Wildlife and Marine Fisheries Divisions. 

2Vehicles are assigned to the Inland Fisheries and Wildlife Divisions. 
3Average Miles Driven only includes vehicles driven less than 12,000 miles. 
 

Source: LBA analysis of F&G motor vehicle reports. 
 
 
 
 
RECOMMENDATIONS: 
 
We recommend the F&G eliminate the practice of assigning non-law enforcement motor 
vehicles to each Division and establish a pool of motor vehicles at each regional office.  
 
We also recommend the Department reduce the number of vehicles assigned to the regional 
offices to ensure better utilization of Department-owned motor vehicles. For example, by 
eliminating 16 of the Department’s low-mileage non-law enforcement vehicles, the 
Department could eliminate approximately $300,000 in future replacement costs and save 
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approximately $20,000 annually on insurance3, fuel4, and maintenance costs5 for the 
vehicles. Additionally, the Department will receive proceeds from the sale of the vehicles.  
 
Further, we also recommend the F&G conduct an annual utilization assessment of all 
vehicles, including law enforcement vehicles, to determine the appropriate size of its fleet 
going forward. A utilization assessment will create an accurate snapshot of the current 
state of the fleet and will help the fleet manager identify opportunities to further streamline 
fleet size and composition. The annual assessment will also lend support to the F&G when 
presenting its budget request. 
 
F&G Response: 
 
We concur in part. 
 
The Department is currently using a vehicle pooling method in some regard but not completely.  
We have conducted an assessment of fiscal year 2007 daily usage of vehicles at our Region 1 
(Lancaster), Region 2 (New Hampton) and Region 4 (Keene) facilities. Upon completion of this 
assessment, it may be possible to reduce the number of vehicles assigned to Region 2 and Region 
4, by one vehicle per facility, if it can be determined logistically that the field staff can get to 
their varying work sites without jeopardizing productivity. Additionally, the use of the vehicles 
assigned to regional offices is primarily for work completed under federal grants for which the 
mileage is eligible for reimbursement at a rate of $0.34-$0.37 per mile. 
 
The Department is not concurring with the listed number of vehicles assigned to regional offices 
as depicted in Table 17 of the observation because the motor vehicle report has not been 
reconciled to the Department’s inventory system and the Department recognizes the need to do 
so.   
 
As stated under the Department’s response to Observation No. 11, there is a need to secure 
funding for 1 full-time employee to perform the required job functions of a fleet manager. 
 
Action to be Taken: 
 
The Department will continue the utilization assessment and determine if pooling of vehicles is 
an effective strategy and take additional steps to reduce the vehicle fleet where it is warranted.  
This assessment will be conducted annually. The Department will take steps to reconcile the 
motor vehicle report to the Department’s inventory system as resources become available. 

 

 
                                                 
3 Insurance savings are based on the average cost of insurance per vehicle obtained from the F&G fleet information. 
 

4 Fuel savings are based on AAA-reported average regular unleaded price in NH of $2.66 (January – October 18, 
2007) minus $0.36 per gallon, which was reported by DOT personnel as the average savings per gallon compared 
to retail. 

 

5  Maintenance savings are based on the average price of $29.00 for an oil change at every 5,000 miles and the 
average price of $49.00 for tire rotation and balance at every 10,000 miles. 
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Observation No. 25 

All Passenger Vehicles Driven Less Than 12,000 Miles Should Be Included In The Annual 
Submission To The Fiscal Committee 
 
The F&G does not report all passenger vehicles driven less than 12,000 miles to the Fiscal 
Committee as required by Chapter 568:11, Laws of 1981. Chapter 568:11 requires agencies 
transfer all vehicles assigned to the agency for the entire fiscal year and driven less than 12,000 
miles to the Division of Plant and Property Management or present a “clear and convincing case” 
to the Fiscal Committee to retain the vehicle. 
 
According to the DAS Annual Closing Review, all vehicles with a rear seat used primarily for 
passenger transportation should be categorized as a passenger vehicle, including SUV and small 
vans, unless the SUV or van is primarily used for transporting cargo. Two DAS personnel 
suggest agencies do not have written or solid guidance to help them make a determination of 
whether a vehicle should be classified a passenger vehicle. However, DAS personnel state a 
vehicle should be considered a passenger vehicle for the purpose of reporting to the Fiscal 
Committee based on use or “if it has the capacity to transport passengers.” 
 
According to F&G personnel, the DAS requires the Department to classify vehicles as 
“passenger vehicle,” “light truck,” “medium truck,” or “heavy truck” based on weight for 
purchase and inventory purposes. The F&G only considers sedans and small vans to be 
passenger vehicles and only reports those driven less than 12,000 miles to the Fiscal Committee. 
In SFY 2004 and SFY 2005, the F&G requested Fiscal Committee approval to retain nine 
vehicles; in SFY 2006, it requested approval to retain seven vehicles; and in SFY 2007, it 
requested approval to retain ten vehicles.  
 
In SFY 2006, the F&G also had 24 SUVs, which have the capacity to transport passengers. Of 24 
SUVs, we found 12 were classified as passenger vehicles, while 12 were classified as light 
trucks. In SFY 2006, the F&G requested Fiscal Committee approval to retain two SUVs driven 
less than 12,000 miles, although one other SUV not classified as a passenger vehicle was only 
driven 5,754 miles during the fiscal year.  
 
DAS personnel also state a pickup truck is considered a passenger vehicle if it has an extended 
cab and the agency states it is used to transport passengers. The F&G does not consider its 47 
extended cab trucks to be passenger vehicles; therefore it has not included them in its request to 
the Fiscal Committee. According to F&G Division Chiefs, vehicles including pick-up trucks are 
used to transport personnel and equipment to job sites and meetings around the State. 
 
Table 18 below shows the number of vehicles the F&G requested Fiscal Committee approval to 
retain and the actual number of vehicles, including extended cab pick-up trucks and SUVs, 
driven less than 12,000 miles between SFYs 2004 and 2007.  
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F&G-Reported Vehicles Driven Less Than 12,000 Miles, 

State Fiscal Years 2004-2007 
 

 2004 2005 2006 2007 
Number Reported By F&G 9 9 7 10
Actual Vehicles Driven Less Than 12,000 Miles1 12 23 22 23
Notes:1 Includes all sedans, small vans, extended cab trucks, and SUVs from all divisions. 
 
Source: LBA analysis of F&G motor vehicle reports. 

 
 
We also noted the following in the F&G’s Fiscal Committee requests from SFY 2004-2007: 
 

• In SFY 2005, two additional vehicles classified by the F&G as passenger vehicles 
driven less than 12,000 miles were not included in the Department’s request to the 
Fiscal Committee.  

 

• One vehicle not included in the request in SFY 2005 was also not included in SFY 
2006, although it had been driven less than 12,000 miles.  

 

• In SFY 2005, five law enforcement vehicles were included in the Department’s 
request to the Fiscal Committee, three of which were driven 225 miles, 3,477 miles, 
and 5,706 miles, during the fiscal year. In its request the Department stated these 
vehicles were used primarily as “spare vehicle[s] for the field officers when their 
regularly assigned vehicle is out of service…” All three vehicles were garaged in 
Concord, which had five other unassigned vehicles at the end of SFY 2005. The other 
two law enforcement vehicles included in the request were assigned to a part-time 
Deputy CO and a part-time regional OHRV coordinator. 

 

• In SFY 2006, the F&G requested to retain a passenger vehicle located in Concord, 
which was driven 7,912 miles and “used as a pool vehicle by staff to travel to 
department facilities, meetings and public events throughout the State.” The Division 
making the request had six other vehicles in Concord at the end of SFY 2006. The 
cost to reimburse employees for private vehicle use for SFY 2006 at the 
reimbursement rate of $0.445 per mile, would have been $3,520, while the 
Department-reported cost to maintain the vehicle (including gas, oil, insurance, 
repairs, and miscellaneous costs) for SFY 2006 was $4,446 plus the annual 
depreciation cost of $1,630, based on a ten-year replacement cycle. The Department 
also requested to retain this vehicle in SFY 2007. 

 
• In SFY 2007, the F&G requested Fiscal Committee approval to retain three station 

wagons and three vans, all garaged in Concord, used by staff to “travel to department 
facilities, meetings, and public events throughout the State.” The average mileage of 
the six vehicles was 9,294. There were four other pooled vehicles (two sedans and 
two SUVs) garaged in Concord at the end of SFY 2007.  

 

Table 18 
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The cost to the F&G to purchase and maintain vehicles compared to the cost to reimburse 
employees for use of their personal vehicle may not justify keeping them. Our analysis shows a 
total of 48 passenger vehicles and light trucks were driven less than 12,000 in SFY 2007 for a 
total of approximately 337,000 miles driven. This would have cost the Department $163,000 to 
reimburse employees at the State reimbursement rate of $0.485 per mile. Total depreciation 
costs, insurance, gas, and maintenance costs of the vehicles (assuming vehicles are replaced after 
ten years) were approximately $170,000, resulting in potential savings of $7,000 for the 
Department in SFY 2007.  
 
RECOMMENDATIONS: 
 
The F&G should determine the primary use of each SUV and extended cab truck for the 
purpose of preparing its Fiscal Committee request to retain vehicles driven less than 12,000 
miles. Using this determination, the F&G should ensure all vehicles assigned to the 
Department for the entire fiscal year and driven less than 12,000 miles are reported to the 
Fiscal Committee.  
 
The F&G should also assess whether it is more cost effective to reimburse employees for 
the use of their personal vehicle or to maintain a Department-owned vehicle for use by its 
employees. 
 
The F&G should work with the DAS to clarify the definition of “passenger vehicle” for the 
purpose of the motor vehicle inventory and for the purpose of reporting passenger vehicles 
to the Fiscal Committee. 
 
F&G Response: 
 
We concur in part. 
 
The primary use of each of the Department’s SUV and extended cab trucks, not currently 
classified as passenger vehicles, is to transport equipment associated with  personnel performing 
their duties. The Department does not use these specific vehicles for transporting passengers. 
 
The Department abides by The New Hampshire Code of Administrative Rule Adm308.02 (d) 
which states, “Privately owned motor vehicles shall not be used whenever state owned vehicles 
are assignable.” 
 
We concur that the Department of Administrative Services should be the agency responsible for 
establishing a policy that clarifies the definition of “passenger vehicle” for the purpose of the 
motor vehicle inventory and for proper reporting of passenger vehicles to the Fiscal Committee 
that applies to all state agencies, not solely to the Fish and Game Department. This would 
alleviate discrepancies that may exist among state agencies relative to making this determination 
within their respective vehicle fleets. The Department will comply with all reporting 
requirements set forth by DAS. 
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Action to be Taken: 
 
Await definition of passenger vehicle from DAS. 
 
DAS Response:  
 
We concur that clarity in the definition of “passenger vehicle” for the purpose of the motor 
vehicle inventory and for the purpose of reporting passenger vehicles to the Fiscal Committee 
will be addressed with the Department of Administrative Services and New Hampshire Fish and 
Game.  Currently, Administrative Procedures Adm. 305 State-Owned Motor Vehicles-Adm. 
305.06 (d) is the guide that DAS uses to classify the type of vehicle when purchased, this 
procedure is in the process of being updated to provide updated and accurate use and 
classification of state-owned vehicles. 
 

Observation No. 26 

Contract For Vehicle Repairs And Maintenance 
 
In SFY 2007, the F&G expended approximately $169,000 on vehicle repairs and maintenance 
for its fleet of 149 vehicles. Although the majority of individual expenses were less than $2,000, 
the F&G paid 11 vendors between $5,000 and $10,000 for vehicle repairs and maintenance. 
However, it has not established contracts with these vendors or sought competitive bids for the 
work. According to F&G personnel, the Department has not established contracts with vendors 
for vehicle repairs and maintenance because the DAS does not require it. 
 
The F&G must make efficient use of its resources and ensure it is getting the best value for 
services. Competition is usually the most effective means of obtaining goods and services at a 
fair and reasonable price and is in the public interest. We note states such as Texas, Delaware, 
and New York, as well as municipalities, require competitive bidding for procuring vehicle 
repair and maintenance contracts. 
 
RECOMMENDATION: 
 
The F&G should establish contracts with vendors for vehicle repair and maintenance and 
competitively bid them to ensure the Department is obtaining the best possible value. 
 
F&G Response: 
 
We concur in part. 
 
The Department agrees it must make best use of its financial resources.     
 
If contracting through competitive bidding is the most effective means of obtaining the best 
vendor pricing for vehicle repair and maintenance we feel it should be done for all state agency 
vehicles that require vendor services. Since the Department of Administrative Services Bureau of 
Purchase and Property is already responsible for establishing state contracts for other goods 
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and services it would appear establishing these types of vendor contracts for vehicles could be 
handled more efficiently within this agency’s bureau, rather than on an individual agency by 
agency basis, thereby providing a cost savings benefit to all state agencies. 
 
Since the Department’s fleet vehicles are located throughout the state; a large number of 
contracts would be required to cover all of the needs.  Administratively, the Department does not 
currently have the personnel resources required to process all of the RFPs and contracts that 
would be necessary if this function was to be done at the agency level rather than at the state 
level. 
 
As stated under the Department’s response to Observation No. 28, there is a need to secure 
funding for 1 full-time employee to perform the required job functions of a fleet manager. 
 
Action to be Taken: 
 
We will continue to comply with all of the Department of Administrative Services requirements. 
 

Observation No. 27 

Follow State Procurement Procedures For Vehicle Repairs Under $2,000 
 
The F&G does not follow procedures established by the DAS for procuring repair services under 
$2,000. The DAS Administrative Handbook requires agencies to obtain three telephone quotes 
for procuring services up to $999 and three written quotes for services between $1,000 and 
$1,999. Agencies are required to submit requisition forms for services totaling $2,000 or more to 
the DAS Bureau of Purchase and Property for competitive bidding. Services under $2,000 do not 
require DAS authorization or competitive bidding; however, according to DAS personnel, the 
agency’s purchasing agent must obtain written quotes from a vendor for services between $500 
to $1,999.  
 
According to F&G officials, personnel assigned a vehicle are responsible for approving vehicle 
maintenance and repairs up to $300 without prior Department authorization. Repairs between 
$300 and $1,999 require prior approval from the Equipment Operations Supervisor, the Support 
Services Division Chief, or the Law Enforcement Division Chief; however, the Department does 
not require three written or telephone quotes prior to authorizing these repairs.  
 
RECOMMENDATIONS: 
 
The F&G should require telephone quotes and written quotes for vehicle repairs under 
$2,000 as established by the DAS in the Administrative Handbook. Obtaining quotes will 
help ensure the F&G is receiving the best value for services. The F&G could also seek to 
establish larger contracts with vendors for fleet repair and maintenance as addressed in 
Observation No. 26. 
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F&G Response: 
 
We do not concur. 
  
The DAS Administrative Handbook does not require telephone or written quotes for vehicle 
repairs under $2,000 because they are not contracted services.   
 
The Department does comply with Adm 608.01 Repairs to Motor Vehicles, paragraph (a)  
 (a) Repairs to motor vehicles for amounts equal to or less than the amount established by 
RSA 21-I:11, IV {$2,000 as cited below} may be accomplished by the agency without processing 
through the division (of Purchase and Property). 
 
RSA 21-I:11, IV Except where competitive bidding has been employed, no purchase involving an 
expenditure of more than $2,000 or purchase in an approved class may be made by the director 
of plant and property management without the written approval of the commissioner. In 
requesting such approval, the director shall first state in writing his reasons for not employing 
competitive bidding. 
 
The DAS Administrative Handbook instructions are for contracted services and we are not 
contracting with vendors to provide service to our fleet. The procurement of tangible items is 
handled through the Division of Purchase and Property and according to Adm 607.01  Types of 
Requisition Forms and Additional Approvals Required for Information Technology Purchases, 
paragraph (c).  

(c) Agencies shall requisition commodities valued at a total cost of over $500 which are 
not covered by a preexisting state contract, as well as commodities valued at a total cost of $500 
or under for which no field purchase order authorization has been given, by fully executing and 
submitting to the division the form describe at Adm 607.05 below.   
 
The Department contacted the fleet manager at another state agency to inquire as to their 
procedure for vehicle maintenance.  They follow the same guidelines as Fish and Game and do 
not contract for any type of vehicle repairs less than $2,000 and they utilize many vendors 
throughout the state. 
 
Action to be Taken: 
 
We will continue to comply with all of the Department of Administrative Services requirements. 
 

Observation No. 28 

Establish Regional Office Pools Of OHRVs And Snowmobiles And Reassess Department 
Needs 
 
The F&G maintains a fleet of 79 snowmobiles and 69 OHRVs, which could be pooled among 
Divisions at regional offices. The Wildlife, Public Affairs, and Inland Fisheries Divisions have 
21 OHRVs and 19 snowmobiles at the Concord headquarters and regional offices throughout the 
State. Thirty-six Law Enforcement OHRVs and 36 snowmobiles are assigned to individual COs. 
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The Law Enforcement Division also has 12 OHRVs and 24 snowmobiles as spares. Of the 12 
spare OHRVs, seven are kept at regional offices, an additional three are kept at CO homes, and 
two are assigned to Deputy COs and are garaged at their residences year round. Of the 24 spare 
snowmobiles, 17 are kept at regional offices, an additional five are kept at CO homes, and two 
are assigned to Deputy COs. In SFY 2007, these Deputy COs worked a total of 342 and 83 hours 
(the equivalent of 8.5 and two weeks, respectively) on combined OHRV and snowmobile duty. 
In SFY 2007, the four divisions had a total of 33 pooled or spare OHRVs and 43 snowmobiles.  
 
Currently, each Division has its own pool of OHRVs and snowmobiles at each regional office. 
According to F&G Division Chiefs, OHRVs and snowmobiles are used for various purposes 
depending upon Division objectives. The Wildlife Division uses OHRVs and snowmobiles to 
complete wildlife surveys; the Inland Fisheries Division uses them to feed or net fish, clean 
pools, or clear fallen tree limbs; and the Public Affairs Division uses them for federally-funded 
education programs (i.e. Hunter Education and Aquatic Resources Education), and to get to 
remote locations to shoot footage for the Department’s television programs.  
 
Table 19 below shows the number of OHRVs by location in SFY 2007. As shown in the table 
the Lancaster regional office had five OHRVs within two divisions. Additionally, the New 
Hampton, Warren, and Berlin hatcheries have five, four, and three snowmobiles, respectively. 
According to the Inland Fisheries Chief, the OHRVs at the two hatcheries are used instead of 4-
wheel drive vehicles to access feeding pools or clear fallen tree limbs.  

 
 
 
 

OHRVs By Location,  
As Of October 2007 

 

Office Wildlife 
Public 
Affairs 

Inland 
Fisheries 

Law 
Enforcement1 Total 

New Hampton Regional Office    4 4 
New Hampton Hatchery   5  5 
Lancaster Regional Office 3   2 5 
Concord Headquarters 2   3 5 
Warren Hatchery   4  4 
Berlin Hatchery   3  3 
Durham Regional Office 1   2 3 
Keene Regional Office    1 1 
Powder Mill Hatchery   1  1 
Milford Hatchery   1  1 
Owl Brook Hunter Education 
Center  1   1 

Total 6 1 14 12 33 
Note: 1Includes all spare and unassigned OHRVs at CO homes and district offices. 
 

Source: LBA analysis of F&G OHRV inventory as of October 2007.  
 

Table 19 
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Table 20 shows the number of pooled snowmobiles by location in SFY 2007. There were ten 
pooled snowmobiles located at the Concord headquarters within three Divisions, 12 at the 
Lancaster regional office, 11 at the New Hampton regional office, six at the Durham regional 
office, and four at the Keene regional office. While use by hours or mileage is not tracked, one 
Division Chief indicated the Division’s machines are not always used to maximum capacity and 
noted assigning three machines to one person in one regional office was based on “past staffing” 
and did not reflect current division needs.  
 
 
 

Snowmobiles By Location,  
As Of October 2007 

 

Office Wildlife 
Public 
Affairs 

Inland 
Fisheries 

Law 
Enforcement1 Total 

Lancaster Regional Office 5  1 6 12 
New Hampton Regional Office 1  2 8 11 
Concord Headquarters 3 2  5 10 
Durham Regional Office 2   4 6 
Keene Regional Office 2  1 1 4 

Total 13 2 4 24 43 
Note: Includes all spare and unassigned snowmobiles at CO homes and district offices. 
 
Source: LBA analysis of F&G snowmobile inventory as of October 2007. 
 
 
RECOMMENDATIONS: 
 
The F&G should discontinue the practice of assigning OHRVs and snowmobiles to each 
Division and establish pools at each regional office for Department use.  
 
The F&G should track OHRV and snowmobile use in a central database as we recommend 
in Observation No. 25.  
 
The F&G should conduct an annual utilization assessment of all OHRVs and snowmobiles 
to determine the appropriate number of OHRVs and snowmobiles in the Department’s 
fleet. 
 
The F&G should use the annual assessment to determine if the number of OHRVs, and 
snowmobiles could be reduced. By reducing the number of OHRVs and snowmobiles, the 
F&G could eliminate future replacement costs by approximately $4,600 per OHRV and 
$5,500 per snowmobile,6 as well as gas, repairs, and maintenance costs.  
 
The F&G should also discontinue the practice of assigning Deputy COs OHRVs and 
snowmobiles. 

                                                 
6 Based on the acquisition costs of OHRVs and snowmobiles currently owned by the F&G. 

Table 20 


