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Good afternoon. It is an honor to be before you today to present the Department 
of Natural and Cultural Resources Capital Budget request for the 2022-2023 
biennium. 

This is just the second time DNCR has presented a budget - as it only became a 
Department in July of 2017 when Governor Sununu took advantage of an 
opportunity to leverage connections by merging Parks and Recreation and Forests 
and Lands with the State Library, Historical Resources and the NH State Council on 
the Arts.  

These five divisions share a mission to protect, preserve, promote and manage 

the State’s natural and cultural resources, supporting New Hampshire’s high 

quality of life and strengthening the experiences of our residents and guests. The 

current COVID-19 pandemic has only reinforced the public’s engagement with the 

great outdoors, longing for community connections and overall appreciation for 

cultural experiences. One illustration of this boom of support is our online 

donation button on the State Parks website. During the 2019 calendar year Parks 

received $20,554 from online donations. So far in the 2020 calendar year Parks 

has received over $84,000 in online donations!  

We are very enthusiastic about the $4,083,000 dollars allocated to DNCR in the 

Governor’s Capital Budget. While this is about $3M dollars less than the last 

biennium, the capital investments shown on the “12 Year Summary” in your 

packet have allowed us to focus on much of our priorities as part of our effort to 

stay in step with the ongoing need for improvements in our infrastructure that we 

are responsible to maintain.  

Safety is a top priority throughout our agency and for that reason we have placed 

our Radio Communications Network Replacement at the top of our Capital Budget 

needs. Our state-wide radio network has reached the end of its life. A reliable 

radio system is necessary for critical life-safety communications for this 

department and our public safety partners. We come to you with the full support 

of the Department of Safety who proposed this integration solution that will allow 



us to replace our entire out-of-date system, instead of only half, and will save the 

state money by integrating into DOS’ recently installed state-wide radio system 

and by sharing resources. The strong partnership between DNCR and DOS 

benefits all Granite Staters by ensuring strong inter-agency communication.  

Next on our list is the Mount Washington Water System Upgrade. As you all 

know, the summit of Mount Washington is a very popular destination. A more 

modern, efficient and freeze-proof water system is necessary to support 

increased numbers of visitors year round.  

Roofing and Repairs is a regular request from this department as is Toilet Building 

Upgrades. Our State Park System is operationally self-funded which means we 

need to attract visitors and repeat visitors in order to sustain operations. The 

capital investments that help us tackle deferred maintenance projects, respond to 

emergency situations as they arise, and provide clean and safe bathroom facilities 

enhances the visitor experience and supports our overall success.  

Before we open up to questions about the various infrastructure projects listed 

before you, I do want to take a moment to preview a project that will soon need 

our attention. The Cannon Mountain Tramway has been one of the most 

significant attractions in the state park system since the first version was installed 

in 1938. That original tramway lasted 40 years before it was completely replaced 

in 1978-1980 with the current system we enjoy today. It is now time to start 

planning its next chapter to ensure the reliable and safe operation for the next 40 

years.  

The Cannon Mountain Tramway is an integral part of our winter and summer 

operations within Franconia Notch State Park and is a major contributor to overall 

revenue generated.  

We have begun the process of researching our options and we are available to 

share some preliminary estimates and potential project phases with you today. 

The work accomplished within the NH Department of Natural and Cultural 

Resources plays a vital role in maintaining the quality of life that we are all so 

proud of. It is with the support of our citizen legislature that we can continue to 

ensure our public places are safe, accessible and positioned to bolster our 

economic future through a robust and responsible outdoor recreation economy 



and a creative economy that is being recognized as a priority in communities large 

and small. 

Thank you for your time today, I am joined by members of our agency’s 

leadership team and we are available to answer your questions.  
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RADIO COMMUNICATIONS NETWORK REPLACEMENT   $713,000 

 

This project is to replace DNCR’s existing state-wide radio network that was initially put into 

service in 1995.  It is at the end of its service life and no longer reliable.  There have been 

multiple instances this year when portions of the radio system have failed resulting in temporary 

loss of coverage. 

 

This radio system is necessary for critical life-safety radio communications for the department 

and its public safety partners.  The system is especially important for the department’s forest 

rangers who have firefighting and law enforcement responsibilities including managing wild 

fires and other major hazard incidents across the state. 

 

In the 2020-2021 capital budget, DNCR requested funds to replace the southern half of the 

system.  We received partial funding of $400,000, half the amount needed to replace the southern 

half of the system only.  DNCR is requesting additional funds in 2022-2023 to supplement the 

appropriation from 2020-2021 so that the project can go forward. 

 

Since May of 2020 when DNCR’s capital budget request was submitted, the Department of 

Safety coordinated with us and proposed this current integrated solution that will allow us to 

replace our entire out-of-date system, instead of only half, and saves the state money by 

integrating into DOS’s recently installed state-wide radio system and by sharing resources.   

 

This integrated solution has the following advantages and cost savings: 

 Shares existing infrastructure at sites and reduces costs by not duplicating equipment 

purchases. 

 Leverages existing state employees to install and implement the upgraded system, 

reducing costs by not using outside vendors.   

 Allows seamless interoperability between DNCR and other State agencies 

 Gives DNCR the ability to have remote dispatch centers anywhere with laptop dispatch 

positions or to utilize existing DOS dispatch locations across the state. 

 Extends the already existing DOS-DNCR partnership in regards to system and site 

maintenance.  

 Consistent with the Governor’s Office directive to work towards inter-agency radio 

integration under the DOS umbrella. 

 

 

 

 

 

 



MOUNT WASHINGTON WATER SYSTEM UPGRADE   $1,020,000 

 Goals:  
1. Replace aging water system infrastructure including two 20,000 gallon steel tanks 

installed in 1969, the well pump, pressure tank, compressor and valves. 

2. Eliminate the dual seasonal water systems in favor of a single year round system 

3. Switch to a more efficient water piping system with shorter runs, more direct 

routing, and lower hydraulic lift requirements. 

 New system:  
1. Install two new 20,000 gallon, non-corroding, FRP tanks insulated and buried 

directly adjacent to the south wall of the Sherman Adams Building.  One tank will 

be equipped with a submersible tank heater so it will be freeze-proof for 

wintertime use. 

2. Route water piping from the well, through the Sherman Adams Building to the 

new tanks. 

3. Provide a new pump station and bladder tank to pressurize the system. 

 

 

 

ROOFING AND REPAIRS        $1,200,000 

 

This request covers a group of roofing, repair, and deferred maintenance projects that are 

required to keep the state parks and other DNCR facilities operating and providing services. It 

provides a source of funding to allow the department to respond to critical facilities failures such 

as water and septic pump failures, and storm damage. 

 

The supplemental list of deferred maintenance and roofing projects (attached) is representative of 

the types of projects to be addressed. However, in order to be able to respond to emergency 

situations as they arise, it is intended that the list will be revised with additions and substitutions 

in the course of the biennium. 

 

 

 

TOILET BUILDING UPGRADES       $2,300,000 

 

The Division of Parks and Recreation maintains 85 toilet buildings and bathhouse in the state 

parks and other DNCR reservations.  Many of these have had long, hard service leaving them 

difficult to maintain and hard to keep clean.  The quality and condition of our toilet facilities 

have a major effect on whether our visitors have a good experience in the state parks and 

whether they will plan return visits.  It is an on-going initiative of the Division of Parks to 

upgrade or replace toilet buildings that no longer meet our state park standards. 

 In this biennium, we want to: 

 Renovate the Hampton South Beach bathhouse 

 Renovate and make additions to Pawtuckaway toilet building No. 2 and White Lake toilet 

building No. 2. 

 Replace Franconia Notch, Lafayette Campground toilet building No. 3 
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES (DNCR)

SUMMARY OF CANNON MOUNTAIN CAPITAL IMPROVEMENT FUND (CMCIF) RSA 12-A:29-c

FISCAL YEAR 2013 TO 2023

Actual Actual Actual Actual Actual Actual Actual Actual

Fiscal Year 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Beginning Balance - July 1 (235,207)$    (312,372)$   (327,226)$   (332,616)$   (302,214)$   (425,908)$   (343,975)$   (199,291)$    (241,548)$    (146,947)$    (143,955)$    

Revenue from Sunapee lease payment 502,280 615,399 637,993 650,534 517,457 623,586 615,608 356,426 586,118 599,000 612,000

Debt Service:

Existing as of FY 2009 642,357 623,640 601,046 554,449 549,523 338,912 277,374 163,769 128,870 112,428 79,434

Actual for bonding in FY 2014 $489,125 Issue #N219S - 6,613 37,001 38,120 37,291 36,411 36,461 36,461 36,411 36,311 36,161

Actual for bonding in FY 2015 $260,325 Issue #N222S - - 5,335 27,564 26,993 26,486 20,954 25,119 24,338 23,557 22,776

Actual bonding for FY 2017 Issue Adjustment to N227,  #N226S - - - - - 4,420 4,760 4,760 4,554 2,469 1,854

Actual bonding for FY 2017 $1,215,210.00 Issue #N227S - - - - 27,344 135,426 131,374 127,322 123,270 119,218 115,166

* Projected Debt Service for bonding of FY 2018 $750,000 Approved Spending - - - - - - - 41,252 79,125 76,875 74,625

* Projected Debt Service for bonding of FY 2019 $900,000 Approved Spending - - - - - - - - 94,950 92,250 89,550

* Projected Debt Service for bonding of FY 2020 $1,976,000 Approved Spending - - 132,900 211,396

Total Projected Debt Service 642,357 630,253 643,382 620,133 641,150 541,654 470,924 398,683 491,518 596,008 630,962

Annual Revenue Over (Under) Debt Service (140,077) (14,854) (5,389) 30,401 (123,693) 81,932 144,684 (42,257) 94,600 2,992 (18,962)

Transfers of Net Revenue from Cannon Operations 62,913 - - - - - - - - - -

Projected Deficit/Surplus Account Balance  - June 30 (312,372)$    (327,226)$   (332,616)$   (302,214)$   (425,908)$   (343,975)$   (199,291)$   (241,548)$    (146,947)$    (143,955)$    (162,917)$    

Available to Borrow from Fund 2,272,623$   2,265,262$  2,504,447$  2,984,061$  2,690,189$  2,341,838$  1,798,029$  112,524$     432,929$     739,213$     1,016,263$  

* Projected Debt Service is based on future timing of issuance of treasury bonding of approved capital spending. Projections may shift to later fiscal years depending on date of bond issues. 

Assumptions:

1 Sunapee Payment increase in 2014 reflects recovery from 2011-2012 Season, (2013); Projected revenue estimated to grow @ 3.00%.

2 FY 2017 Actual Revenue of $517k reflects decrease of 21% from FY 2016  based on weather related low performance for 15-16 winter season. 

3 Future Bond Issues projected @ 5% Interest Rate. 

4 Aging of pre-2009 Debt Service accelerating deficit reduction via bond payoffs through FY2023 and beyond;  Will offset new bonding Debt Service.

5 Reduction of lease paymnet in FY 2020 reflects change in terms of payment schedule subsequent to Vail acquisition

Actual Actual Actual 
Transfer To FY 13 FY 14 FY 15

To Park Fund 650,000 324,903 322,679

Fish and Game Search & Rescue 50,000
Cannon Capital (Balance) 62,913 -

Total 762,913 324,903 322,679

Fiscal Year

Projected

Summary of Transfers from Cannon Operations - Ch. 144:90/91 L'13

Summary of Future Authorized Cannon Mountain Cap Imp Fund Model Projection 
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES 
CAPITAL BUDGET SUMMARY - FY 2010 TO 2020

2010-2011 2014 - 2015 2016 - 2017 2018 - 2019 2020 - 2021

Ch 145:1-X Ch 253:1-XII Ch 187:2 Ch 195:1-XIII Ch 220:1-XIII CH 228:1-XVIII CH 146:1-XII

Laws 2009 Laws 2011 Laws 2012 Laws 2013 Laws 2015 Laws 2017 Laws 2019

Parks / Forest & Lands Projects

Statewide Park Funding

Statewide Roofing, Building and Parks Repairs 1,200,000 1,500,000 1,200,000 1,185,000 1,400,000 1,350,000

Toilet Building Renovation and Repair 2,000,000 505,000

Day Use Toilet Building/Facilities Upgrades 720,000

Roads and Parking lots -

Improvements in State Parks (Statewide) 1,300,000

North Hampton State Beach Redevelopment 450,000

Septic System Repairs (Franconia)

Monadnock Campground Renovation

Historic Sites Restoration 250,000 335,000 630,000

FNSP  Flume Visitor's Center Renovations 250,000

North Country Resource Center Improvements 200,000

Flume Parking Lot 600,000

Echo Lake Parking 120,000

Livermore Falls Parking Area 250,000

Jeness Beach Bathhouse Replacement & Parking Lot 456,840

Dams and Retaining Walls 985,000

Radio/Communication Systems 233,000 420,000 400,000

Fire Tower Mnt/Repairs 170,000 360,000 290,000 580,000

John Smith Memorial @ Rye Harbor St Park 40,000

Mt Sunapee State Park Beach Boat Ramp 400,000

Total 1,200,000 2,120,000 - 3,133,000 5,145,000 4,176,840 4,005,000

Cultural Resources Divisions (DHR, ARTS, Library) Projects

DHR Archeaology Lab Engineering Design Study 270,000

Statewide Library Renovations (DAS request)

Library Repoint Brick - Internal repairs (DAS Request) 1,345,000

Library Parapet and Ceiling repair (DAS Request) 280,000 1,500,000

Library Relacement of NH Union Catalog 487,781

State Library Improvements - 200,000

Total Cultural Resources 1,345,000 - - - 280,000 1,987,781 470,000

Cannon Mountain

Mittersill Expansion - General 1,532,500

Total Cannon 1,532,500 - - - - - -
Mount Washington

Tip Top House Repairs 67,000

Sherman Adams Bldg. Concrete Repair 180,000

Sherman Adams Bldg. Entrance 375,000

Communication Building Study 200,000

Communication Facility -

Sewage Rebuild Project - 1,870,000

Total Mount Washington 67,000 180,000 - 375,000 - 200,000 1,870,000
New Buildings / Acquisition

Hampton Seashell and 2 Bathhouses 14,500,000

New Allenstown Facility

Temple Mountain Purchase

Total New Buildings 14,500,000 - -
Hampton Beach Seawall

Seawall Construction General (Funded in 2006-2007 by HBCIF) 1,000,000 1,000,000 (500,000) 2,350,000

Sub-Total GF Funding - All Projects 19,644,500 3,300,000 (500,000) 5,858,000 5,425,000 6,364,621 6,345,000

Other Capital Funding Sources 

New Allenstown Facility (Sale of Land)

Mittersill Expansion - Can Cap Imp Fund RSA 12-A:29-c (CMCIF) 1,532,500

Cannon Upgrades/Snowmaking - CMCIF 500,000

500,000 2,350,000

Re-Purposed Capital Funds (Ch 228:15-XI,XII) 543,160

Mt Wash Electrification - Mt Washington Fund (RSA 227-B:9)

Mt Wash Electrification - Park Fund (RSA 216)

Jeness Beach Bathhouse - Park Fund (RSA 216) 200,000

Federal Funding (Radio system)

Staewide Public Boat Access Fund - (RSA 233-A:13) 340,000

Sub-Total Non GF Funding 1,532,500 500,000 500,000 2,350,000 - 743,160 340,000

Total Capital Funding - All Projects 21,177,000 3,800,000 - 8,208,000 5,425,000 7,107,781 6,685,000

2012-2013

Electrification Project (Parks Funded 2004-2005 & Mt Wash Partially 

Funded 2006-2007)

Hampton Beach Seawall - Hampton Beach Capital Improvement 

Fund RSA 216:3,IV (73010000)

Hampton Beach Seawall - Hampton Beach Parking Meters Fund RSA 

216:3,II (73000000)

DNCR Capital Budget Approved 12 year history.xlsx


