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CCSNH Overview

Mission Statement: Our purpose is to provide residents with affordable, accessible education and
training that aligns with the needs of New Hampshire’s businesses and communities, delivered
through an innovative, efficient and collaborative system of colleges. CCSNH is dedicated to the
educational, professional and personal success of its students; a skilled workforce for our state’s
businesses; and a strong New Hampshire economy

Seven main campuses, five academic centers,
twelve locations in all serving NH communities

Lowest college tuition in NH; has changed only

2% over last nine years

Hundreds of partnerships with employers across
the state to support a resilient NH economy
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Capital Needs, Priorities and Goals

Critical

aintenance Industry Pathway

Programs

Request prioritizes Labs and classrooms
critiqcal mapintenance that align with NH's
across all colleges workforce needs
and link to
emdployment need
and opportunities Cost-

IT
Effectiveness

Infrastructure

From energy
Technologﬁ/ that efficiency to

supports all seven minimizing structural

colleges on shared costs and
and centrally- broadening system

managed platforms SYUEICIES
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An investment in and for New Hampshire: Within one year,
most CCSNH graduates have a job in NH

Percent of CCSNH certificate and degree completers employed in New Hampshire

26.79% 11T 203% g0 191% 57090 253%  22.8%

73.3% [RC2S7 79. 7% I o o T E0-9% N 5 o W74 79, [ 77.2%

Great Lakes Manchester Nashua NHTI River White CCSNH
Bay Region Valley  Mountains

Self-employed, continuing education at baccalaureate level, or employment status otherwise not captured in NHES database

- Employed in New Hampshire
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Source: NHES Wage-Match Data with CCSNH Sept. 2017 COMMUNITY COLLEGE
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NH’s Community Colleges are vehicles for social mobility

6/18/2020

Chance a poor student has to become a rich adult

The share of children who were from the bottom fifth of

incomes as students and moved to the top fifth as adults.

26th | out of 690 two-year colleges

Fl

No. 25

Burlington C.C.

21%

No. 26

Nashua C.C.

20%

MNo. 27

Southeast
Technical
Institute

20%

Overall mobility index

This measure reflects both access and outcomes, representing
the likelihood that a student at White Mountains C.C. moved up
two or more income quintiles.

out of 17 colleges in New Hampshire

No. 1 No. 2 No. 3
Daniel Webster White River Valley
Mountains Community
College
C.C.
19% 1S% 19%
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Results Orientation and Record - Examples

» CCSNH has New-England-region leading graduation rates for the community
college sector at 3-year, 6-year and 8-year levels, and expects current retention
strategies to have a dramatic effect on these outcomes

» CCSNH'’s 3-year graduation rate has grown 30 percent in last five years, and
total degrees and certificates awarded is up 7 percent in last five years

» 77 percent of our graduates stay in state and are employed in New Hampshire
the economic quarter following graduation —particularly important in high demand
fields (e.g., nursing and IT) where the Boston/Mass labor market is a draw.

» Graduates have highest median earnings in New England for CC grads and
lowest unemployment rates in region and loan default rates, well below US
average.

One in ten USNH graduates start at a NH community college

Running Start course credits transferred to over 200 institutions nationally.

For CCSNH* the share of students from the bottom fifth of incomes as students who moved to the
top fifth as adults is 16%, which is among the top 10% for all community colleges.

CCSNH rural colleges show the greatest economic mobility of all colleges in NH




CCSNH appreciates past capital budget
support. We put it to good use.
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WMCC Culinary Kitchen

MCC External
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NHTI Nursing Sim Lab

- i et

LRCC multipurpose room
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. CCSNH addresses critical
maintenance priorities based
on MEP evaluations at all
campuses

. In general, these fall into the
following areas:

— Life safety (ADA, Fire
Code)

— Systems/equipment at
end of life

— Roofs that are failing

— Replacement of very old
fixtures that offer no
energy efficiency

— Safety investments
include building access
systems, monitoring,
controls and hardware,
to make our campuses
safer

* Managed centrally

6/18/2020

Critical Maintenance

FORM 1A
JE OF NEW HAMPSHIRE CODE NAME
PITAL IMPROVEMENT PROJECT REQUEST AGENCY 058 | COMMUNITY COLLEGE SYSTEM OF NH
ISCAL YEARS 2022 - 2023 ACTIVITY | DIVISION 580010) SySTEMWIDE
PRIORITY # | 1 PROJECT-TITLE ! NAME CRITICAL MAINTEMAMNCE AND SAFETY
Capital Budget Request Related Annual Operating Budget Expenditures | Savings Estimates
Site Acquisition [a) Expenditures Savings
Site Improvement ! Preparation [b) Permanent Personnel Services [a)
Construction [c) 3,900,000 Other Personnel Services (b)
Llilitie= (d) Current Expenze (o)
Architect | Engineering 2] Equipmert [d]
Computer Systems ! Equipment [f] Travel 2]
Hardw are Cither ()
Software Total Expenditures ! Savings Estimates
Training Accaunting Unit:
Semice ‘will these amounts be consistent each year? | | |
Furrish ! Equipment (g)
Other (h] Capital Budget Criteria_[See Instructions]
Total Capital Budget Bequest 3.900_000 Requirement Code: ABCoD | B |
DOefinition Code: A B.C.Oom= | T

Other Information Funding Percentages by Source: GFHO |G 100.003

Total Square Footage: G = General F = Federal G.F.H.O i

Eztimated Llzeful Life: |20 Years H=Highway O = Othuar G,.F.HO A

An Information Technology Project must be part of your IT Plan. Project # =

Project Justification [Be Concise]

Critizal Maintenance- $3.400.000 This expenditure enables the calleges to follow lang range plans for upkeep of callege property across all locations. addresing capital
maintenance and eritical need projects. CCSMH has conducted mechanical, electrical & plumbing (MEF] master plan existing facilities assessment & recommendations reports
for all community colleges. The amounts below include the units found "operational anly with constant attention, 1002 life expectancy used, Failure imminent” or "Operational.
S0-755 life enpectancy used, oocasional prablems, frequent repairs needed.” All with an estimated remaining semvice life 0-5 vears based onrepornts ending between 2017 and
23

Per college breakdown: GBCC $56,543; LRCC $340 461, MCC $363,313; NCC $667.221; NHTI 41,436,114, BVCC $363,780; WMCC $172 562

Security: $500,000 Request cowvers upgrades to College Facilities to improve safety and security far students, employess and visitors.
Thiz project will decreaze the State's utility consumption.

Preliminary Plans: Attach a schematic and location sketch when applicable on an 8-1127 & 117 sheet.

Contact Name: ShannonReid Telephone Number: 230-3504
Ldl
Mame: Dr. Susan Huard nterim Chancellor Date: [T
(WL
\\ L4 P
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IT Infrastructure

STATE OF NEW HAMPSHIRE CODE NAME
CAPITAL IMPROVEMENT PROJECT REQUEST AGENCY 058 | COMMUNITY COLLEGE SYSTEM OF NH
: Y ‘ISCAL YEARS 2022 - 2023 ACTIVITY ! DIVISION 580010 SYSTEMWIDE N
IT InveStmentS are Crltlcal to keep PRIORITY # I 2 | PROJECT-TITLE ! NAME I INFORMATION TECHNOLOGY INFRASTRCUTL
pace with infrastructure, security
and se rvice needs_ Capital Budget Request Related Annual Dperating Budget Expenditures | Savings Estimates
Site Acquisition [a) Expenditures Savings
Site Improvement { Preparation (b) Permanent Personnel Services (a)
Construction [c) 2,750,000 Other Personnel Services (b)
Utilities (d) Current Expense [c]
Architect | Engineering () Equipment (d)
Computer Systems | Equipment () Travel (e)
Hardw are . Other (f)
Software Total Expenditures ! Savings Estimates
Training Accounting Unit: I
Service Will these amounts be consistent each vear? | I |
Furnish { Equipment (g)
Other (h) Capital Budget Criteria_[See Instructions)
Total Capital Budget Request 2,750,000 Requirement Code: AB.CorD | B |
Definition Code: AB.C.DorX | C
Other Information Funding Percentages by Source: G.F.HO |G 100.00%
Total Square Footage: G = General F = Federal G.F.H.O .1
Estimated Useful Life: H = Highway 0= Other G.F.HO .1
An Information Technology Project must be part of your IT Plan. Project # =

Project Justification (Be Concise)

ITinvestments are critical to keep pace with infrastructure, security and service needs. Online course delivery continues to be fastest-growing enrollment segment. IT systems,
service and support is planned nad managed centrally for all seven colleges, deployed through shared products, licenses, and tech support to create maximum organizational
efficiency and cost savings.

Request includes:

System wide support systems, BPN Upgrades, UPS Units for all Network Closets - colleges missing generators, Blade Upgrades, Cloud Data Center, and Load Balancers.

This project will have no effect on the State's utility consumption.

Preliminary Plans: Attach a schematic and location sketch when applicable on an 8-12" x 11 sheet.
*Name: ShannonReid Telephone Number: 230-3504

ve: Dr. Susan Huard Interim Chancellor Date: 611612020

COMMUNITY COLLEGE
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Industry Pathways Lab Renovations

Supports 65 by 25 and strengthens programs that serve key regional industry sector needs
and career pathways

FORM 1A
NCC Engineering Technology STATE OF NEW HAMPSHIRE cODE NAME
CAPITAL IMPROVEMENT PROJECT REQUEST AGENCY 05¢ | COMMUNITY COLLEGE SYSTEM OF NH
P h ase 2 FISCAL YEARS 2022 - 2023 ACTIVITY { DIYISION | 580010 | SySTEMWIDE
PRIORITY # | 3 PROJECT-TITLE ! NAME INDUSTRY PATHWAY LABS AND CAFPITAL EQUIFN
— FY20-21 HB25 earmarked
Comple‘uon/phase 2 fu nds for Capital Budget Request Related Annual Operating Budget Expenditures | Savings Estimates
. Site Aquisition [a] Ezpenditures Savings
FY22'23 Capltal bUdget Site Improwerment § Preparation [b) Permanent Personnel Services [a)
; ) Construction (o] 2,870,000 Other Personnel Services [b]
- Addresses needs 18] hlgh- Litilities [d] Current Expense [c]
d d t t Architect { Engineering (] 20,000 Equiprment [d]
eman SeC Or1 Su ppor S Computer Systemns ! Equipment [F] Travel[g]
partnerships within regional Harduare - Cther ()
. R . Software Total Expenditures ! Savings Estimates
industrial community, such as Training Aceounting Uit | C
Sendice Wil these amounts be consistent each year?
BAE SyStemS Furnizh ! Equipment [g] 600,000
. COither [h) Capital Budget Criteria [See Instructions)
M CC Sclence LabS Total Capital Budget Request 3.550,000 Fequirement Code: AEBCoD | B
Definition Code: A6 C Do C
— Renovation in 1960’s science Other Information Funding Percentages by Source: GFHO |G 100,003
. . . Total Square Footage: 30,000 G = General F = Federal G,F.HO ®
wing to increase offeri ngs Estimated Useful Life: | 20 Years H = Highway 0= Other G.F.HO %
re | ated tO AR M I/b | OteCh An Information Technology Project must be part of your IT Plan. Project # =
prog rams . Stu d e ntS p repare for Project Justification [Be Concise]
.. .. Supperts MH's statewide workforce goal of B5x25; ctrengthens both urban and rural programs that serve key regional industry sockor needs and career pathwaps, Includes:
tech n Iclan-level pOSItIOnS NCC Engincering Technology - 32,750,000, F720/21 funded phase 12k $750,0000, with the balance of 32,750,000 footnoted in HE2S [2013] to be funded in the FY 22023 Capital Budget, This
project renovates two floors of 3 1363 building to establizh interdizciplinary engineering center which haz seen growth in enrollment and program array, in fields such as microelectronics and cybersecurity,
Fenovation will increaze capacity for students and improws the quality of the teaching labs Far engincering and the physical sciences. Meed for such Facilitics az "clean raom™ for micraclectranics. High-need
and/p re pare for baccal aU reate zector, hiztory of robust partnerships within regional industrial community, such 2z BAE systems. Project justification iz supported by labor market data showing strong growth and labor market demand in
associated STEM disciplines.
transfer MCC Zcience Labs ($500,000)
" Importank renovakion in science wing to enable increased offerings related to AMRI employers - training students in bazic lab techniques for biotech industry,
FACT haz seen expanded math and zcience offerings and space iz needed to accommedats that grewth [2alouluz, sarth zcicnce, astronamy, envirenmental zcicncs, physics]
1 Epace will sccommodate labs pluz critical starage areas For lab cquipment, as well as adjacent office zpace For science Faculty who are rezponzible for the cquipment.
— Expand capacity to meet This prafect wil decrcase the Stake' uility consumption.
demand for math and science Preliminary Plans: Attach a schematic and location sketch when applicable on an 8-12" z 117 sheet.
Offerl ngs (Calcu | us earth Contact Name: Shannon Reid Telephone Number: 230-3504
) r
Name: [n. Susan Huard Interim Chancellor Date: ENEIZ020

science, environmental science,
physics)
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NHTI Farnum Hall Renovation

Farnum Hall was built in 1975

IT programs housed in Farnum
relocated to Sweeney Hall

Modernizing Farnum will create
classroom and lab space to meet
emerging program needs consistent
with long-range master plan

Right away the renovation would
enable NHTI to move offsite
programs in graphics/arts back to
campus from leased space 4 mi
away — saving on annual lease cost
and eliminating travel/scheduling
barrier for students

Renovation and the relocation of
courses to campus would improve
scheduling for >500 students taking
courses supporting majors incl
industrial design, architectural
technology, manufacturing
engineering technology, gaming
technology in addition to the major
being transfer platform for students

6/18/2020

FORM 1A
STATE OF NEW HAMPSHIRE CODE NAME
CAPITAL IMPROVEMENT PROJECT REQUEST AGENCY 058 | COMMUNITY COLLEGE SYSTEM OF NH
FISCAL YEARS 2022 - 2023 ACTI¥ITY ! DI¥ISION | 980010) SYSTEMWIDE
PRIORITY # | 4 PROJECT-TITLE ! NAME NHTI FARNUM HALL RENOYATION
Capital Budget Request Related Annual Operating Budget Ezpenditures ! Savings Estimates
Site Acquisition [a] Ezpenditures Savings
Site Improvement § Preparation [b) Fermanent Personnel Services [a)
Construction [z] 1,458,000 Other Personnel Services (b)
Ukilitie= [d) Current Expense (]
Architect ! Engineering (&) 162,000 Equipment [d]
Computer System: { Equipment [F] Trawel [g]
Hardware Cither [f]
Software Total Expenditures ! Savings Estimates
Training Accaunting Unit:
Service Will these amounts be congistent each year? | | |
Furnizh ! Equipment [gq] 180,000
Cither (k] Capital Budget Criteria [See Instructions)
Total Capital Budget Request 1,800,000 Requirement Code: ABCorD | B |
Diefinition Code: AEBCOoR | T
Other Information Funding Percentages by Source: GFHO | G 100003
Total Square Footage: 8,600 G = General F = Federal EF.HO *®
Estimated Useful Life: |20 years H = Highway 0= Other GF.HO %
An Information Technology Project must be part of your IT Flan, Project# =

Froject Justification [Be Concise]

Farnum Renovation: $1.800,000

Farnum Hall was built in 1975 and housed IT programs until they were expanded and mowed to another building in 2019,

Modernizing Farnum will create clazsroom and lab space bo meet emerging program needs consistent with long-range master plan kar the campus.

Riight away, the renowation would enable MHTI to move itz Yizual Arts Program back to campus from its current leased space 5 miles away - zaving on annual lease cost ($102K) and
increasing credits sold due to elimination of traveltscheduling barrier bor students.

B0+ students tak.e visual arts courses, which suppart majors such as industrial design, gaming technolagy, architectural technalogy, manufacturing engineering technalogy in addition v the
major being transfer platfarm for students,

This project will decrease the State’s utility consumption.

Frelimil Plans: Attach a schematic and location sketch when applicable on an 8-102" £ 117 sheel.

Contact Name: Shannon Beid Telephone Number: 230-3504

Name: Dr. Susan Huard _ Interim Chancellor Date: EMEIZ020

(WL |
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WMCC Expansion in Littleton

Recent years have seen a call
for increased training
opportunities in Littleton region
through WMCC

Opportunity to grow program
array and move mobile diesel
program to Littleton w/ easy
access to Rt 93 from leased
site in Berlin

Exact form of expansion
requires additional planning w/
SONH, BEA that will occur this
summer/fall

Program array includes health
professions, CDL, Business, IT,
Criminal Justice, Education,
customized training for area
businesses, and general
education courses

Would support workforce
development in this growing
region of northern NH, support
employers and expand
opportunities for residents.

6/18/2020

FORM 1A
STATE OF NEW HAMPSHIRE CODE NAME
CAPITAL IMPROVEMENT PROJECT REQUEST AGENCY 058 | COMMUNITY COLLEGE SYSTEM OF NH
FISCAL YEARS 2022 - 2023 ACTIVITY I DIVISION 580010) wmCC
PRIORITY # | 5 PROJECT-TITLE ! HAME WMCC EXPANSION IN LITTLETON
Site Acquisition [a] Expenditures Savings
Site Improvement | Preparation (b) Permanent Personnel Services (2l
Construction [c) 4,240,000 Other Personnel Services (b]
Lhilitie= (d) Current Expenze iz
Architect | Enginesring (=) 460, 000 Equipment [d]
Computer Sustems ! Equipment [f] 200, 000 Travel (=]
Hardw are 200,000 Other [f]
Software Total Expenditures ! Savings Estimates
Training BAccounting Unit:
Service ‘wlill these amounts be consistent each vear? | | |
Furnizh { Equipment (g) 100,000
Oither (k) Capital Budget Criteria [See Instructions]
Total Capital Budget Bequest 5. 000,000 Requirement Cade: ABCoD | D |
Definition Code: A.BC. Do | C
Other Information Funding Percentages by Source: G.FHO |G 100003
Taotal Square Footage: 25,000 G = General F = Federal G.F.H.O P
Estimated UsefulLife; |50 years H=Highway 0= Other G.F.H.O b
AnInformation Technaology Project must be part of your T Plan. Project# =

Project Justification [Be Concise)
Thiz item is a placehalder pending discussions between the NH Bureau of Economic Affairs, CCSMH, state leaders and external parties including Littleton-area buziness
community and the final amount of the request is unknown at this time as it will depend on decisions that have yet to be made about the scope.
size, and location of the expansion under consideration. Inrecent yearsthere has been a call o expand WMCLC's abilivy va zerve the Morth Country region araund
Littleton. Yarious possibilities have been explored., including renovation of the former Hitchiner site into multi-use space of which WMCC would be an anchor tenant. 0 that
scenario, significant renovations and site work would be needed to enable WMCC to occupy as an academic center. Cost will depend upon scope and site decisions TEDin
partrership with SOMHIBEA. Estimates have ranged from $5M to $11M with significantly varving approaches ta scope [square faotage, program array).

Preliminary Plans: Artach a schematic and location sketch when applicable on an 8-1127 & 117 sheet.

Contact Name: Shannon Feid Telephone Humber: 230-3504
Ll

611612020

Name: [h. Susan Huard _Interim Chancellor Date:
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FY22-23 Request: $17,000,000

STATE OF NEW HAMPSHIRE

CAPITAL IMPROVEMENT PROJECT REQUEST
FISCAL YEARS 2022-2023

FORM 2A

NAME

AGENCY

COMMUNITY COLLEGE SYSTEM OF MH

ACTIVITY / DIVISION

580010

Priority Project Name Funding Source
# General Federal Highway Other Total
1 SYSTEM-WIDE CRITICAL MAINT/SAFETY 3,900,000 3,900,000
2 SYSTEM-WIDE IT INFRASTRUCTURE 2,750,000 2,750,000
3 INDUSTRY PATHWAYS 3,550,000 3,550,000
4 MNHTI FARNUM HALL REMNOWATION 1,800,000 1,800,000
5  |WMCC EXPANSION IN LITTLETON® 5,000,000 5,000,000
b * amount is placeholder at this time - see narrative 0
7 0
Totals - Projects 1-15 17,000,000 0 17,000,000
\\ 111,
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