CAPI TAL BUDGET OVERVI EW COW TTEE
Legi slative Ofice Building, Room 201
Concord, NH

Tuesday, May 13, 2014

MEMBERS PRESENT:

Rep. David Canpbell, Chair
Rep. John Coutier, Oerk
Rep. John G aham

Rep. Ken Wyl er

Rep. Bernard Benn

Sen. Syl via Larsen

Sen. Janes Rausch

Sen. Nancy Stiles

(Convened at 1:34 p.m)

1. Acceptance of Mnutes of the April 15, 2014 neeting

CHAI RVAN CAMPBELL: Good afternoon. Going to call to order
the Capital Budget Overview Conmittee for the State, and the
first order of business is acceptance of the m nutes.

** REP. GRAHAM So npved.

REP. WEYLER  Second.

CHAI RVAN CAMPBELL: Mved by Representative G aham and
seconded by Representative Weyler. Al those in favor say aye?
Opposed? The m nutes are accepted.

*** {MOTI ON ADOPTED}

(2) 4 d Business:

CHAl RMAN CAMPBELL: First order -- no dd Business.

(3) New Busi ness:




CHAI RVAN CAMPBELL: Qur first order of New Business is CAP
14- 030, Cannon Mountai n Advisory Conmittee under DRED. See the
Conmmi ssioner's here. Conmmi ssi oner Rose, wel cone.

JEFFREY ROSE, Comm ssioner, Departnent of Resources and
Econom ¢ Devel opnent: Thank you.

CHAI RVAN CAMPBELL: Cone on up to present the item Good
norni ng. Good afternoon, | should say.

MR. ROSE: Good afternoon. It's a pleasure to be before you
this afternoon seeking approval to nove forward with a bonding
request of $750,000 for the Cannon Muntai n Capital | nprovenent
Fund. This will -- this is within the -- the statutory authority
of Chapter Law authority that we have in ternms of being able to
bond up to $6 million in capital to maintain what we believe to
be a first-rate ski nountain on behalf of the people of New
Hanpshire and our guests. | am-- the request of those funds,
about half a mllion dollars of that is for snowraking
i mprovenments and efficiencies. The remaining $250,000 is
primarily for water and infrastructure and el ectrical upgrades.

As | -- as | nentioned when | was before you | ast year, we
are commtted to working diligently to bringing down the deficit
that we have within our Capital Budget. |I'm pleased to report

that we did nake the paynent that we referenced | ast year in the
tune of paynent down of about $63,000. W are tracking to make
an addi ti onal paynent down on that amount of our deficit again
this year. We believe that that will be approxi mately $150, 000,
and we continue to be conmtted to elimnating that deficit in a
very short w ndow of tine here. So with your approval we'd
appreciate the ability to be able to continue to nake the
upgrades that we need to run a first-rate resort.

CHAl RVAN CAMPBELL: Thank you. Are there any questions?
Repr esent ati ve Benn
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REP. BENN: No problens with what you want to spend this
on. | just want an explanation. Could you -- | don't quite
understand your -- this chart on the accounting of this.

MR. ROSE: Yeah.

REP. BENN: | can't make anything add up. Could you just
wal k through that quickly?

CHAI RVAN CAMPBELL: Sonebody wal k us through that,
Conmi ssi oner ?

MR. ROSE: Sure, absolutely. | may ask Tom Martin to join ne
as well. He's our Business Manager within the Departnent of
Resources and Econom c Devel opnent. And, yeah I'll ask --

CHAIl RVAN CAMPBELL: |I'm sorry, for the record the other
gentl eman so we have it on the record.

MR ROSE: Tom Martin who is the --

CHAI RVAN CAMPBELL: No, got Tom

MR. ROSE: Ch, I'msorry, John DeVivo who is the General
Manager of Cannon Mountain and Franconia Notch State ParKk.

CHAI RVAN CAVPBELL: Thank you.

TOM MARTI N, Busi ness Manager, Departnent of Resources and
Economi ¢ Devel opnent: So I'Il just start and in Colum D. So the
begi nni ng bal ance on Row 9 of the Cannon Muntain Capital
I mprovenment Fund is 235,000 negative. The Sunapee | ease paynent
that year is 502,000. Debt Service 642. So the revenue
over -- the expenses over the revenue for that year is 140, 000.
We transferred in 62. So, cunulatively, we finished with a
deficit balance of 312. That rose to the next year then.

REP. BENN: The 312 cones from not from those nunbers above.
How do you get the 312 fromthat |ist of nunbers?
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MR. MARTIN So it's 235 negative, mnus the 140, plus the
62. Does that add right? | certainly hope --

REP. BENN: Does that conme out? Ckay.
SEN. RAUSCH You have to take the two negatives, add them

and then subtract the 62. You stated it incorrectly. Two
thirty-five, plus 140, m nus 62 should be it.

REP. BENN: Ri ght. Ckay.

JOHN DEVI VO, General Manager, Cannon Mountain Ski Area and
Fraconia Notch State Park, Division of Parks and Recreati on,
Depart ment of Resources and Econom c Devel opnent: Three
seventy-five m nus 63.

MR. MARTI N That sanme pattern rose into the next year and
the --

REP. BENN: |'ve got it.

MR. MARTIN -- the Sunapee paynent, the 618 in 2014, we
received the variable paynent already. And so we’'re just waiting
for the base paynent for the conmedown. So --

REP. BENN: Okay. Thank you. Now | understand it.

MR. ROSE: Geat. Yeah, it's not the sinplest, but --

CHAl RVAN CAMPBELL: Go ahead. Go ahead.

REP. GRAHAM Thank you, M. Chairnman. Let's tal k about why
we have a negative nunber every year and you still want to
borrow nore noney? Can you explain why?

CHAI RVAN CAMPBELL: |s that a question?
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REP. GRAHAM That's a question. Explain to nme the
rationale of that if we're never going to get out of the
negati ve nunber field?

MR. ROSE: Well, we are. As | referenced, we are paying that
down. W& were at a bal ance, a negative bal ance just a couple
years back of half a mllion dollars. W are paying that down.
W paid it down nearly $63,000 | ast year at the reference where
we feel very confident that we'll be able to pay down an
addi ti onal $150,000 for this year which will bring down our
overal |l deficit.

This is wthin the statutory authority for the -- for the
Cannon Mountain to be able to bond. This was part of the process
that we had set up when we noved forward wth the | easing of
Sunapee. To this point the -- the | ease paynents haven't been
able to match all of the bonding requests we have, which is why
we have that negative bal ance; but as you can see, we have been
payi ng that back and we have a plan forward to continue to do
that as we have been managing it as nore effectively and
efficiently to make sure that our outlays match up with our
revenues. So we feel very good that, you know, right now we’'re
projected to payoff that negative bal ance for Fiscal Year 2016,
assum ng that the Legislature continues to ask us to pay that
back as part of the -- part of our process.

CHAI RVAN CAMPBELL: Further questions? Representative
Wyl er.

REP. WEYLER: Thank you, M. Chairman. Sonmewhat unrel ated,
but | notice here under 2013 transfers from Cannon, 50,000 goi ng
to Fish and Gane Search and Rescue. | | ook at their budget
frequently and they never adnmit where the noney cones from Is
this a one-tine paynent? 1Is this sonething you do every year or
was this sonething extraordinary for 20137

MR. ROSE: Yeah, that was a one-tine paynent that was part
of the Fiscal Year 12 budget.
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REP. WEYLER  WAs this because of Search and Rescue on your
nountain or —-

MR. ROSE: | don't know the answer to that, quite honestly.

MR. DEVI VO Nobody knows the answer to that.

MR. ROSE: It was one of those that was put into the budget
that year. It was a one-tinme anount, and we don't anticipate
that unless the Legislature seens fit to do that once again. But
that was a one-tine deal.

MR DEVIVO | could followon that. In Fiscal 11, Cannon
finished at roughly net 1.3 mllion positive. At that point when
the 12-13 budget was finalized, the first 650 in surplus from
each year '12 and '13 was to go to Division of Parks and Rec,
and the next 50 in surplus was supposed to go to Fish and Gane
for "12 and '13. Didn't happen in "12. It did happen in '13.

REP. WEYLER: Just the way we wote the budget that year?

MR. DEVI VO Yep.

REP. WEYLER: Okay. Thank you. Thank you, M. Chairman

CHAI RVAN CAMPBELL: Thank you. Any questions? What's the
will of the Commttee?

*x SEN. RAUSCH 1[|'Il nobve to accept.

CHAl RVAN CAMPBELL: Senator Rausch npves.

REP. CLOQUTIER I1'Il second it.

CHAI RVAN CAMPBELL: And Representative C outier seconds that
we approve the itembefore us. |Is there any further discussion?
Seeing none. Al those in favor say aye? Opposed?

REP. GRAHAM  No.
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REP. VEYLER: No.

CHAIl RVAN CAMPBELL: Two opposed. Mdtion passes.

*** {MOTI ON ADOPTED}

CHAI RVAN CAMPBELL: Thank you, gentlenmen. Thanks for com ng

in.

(4) M scell aneous:

(5 Informational:

CHAIl RVAN CAMPBELL: That was our only action itemtoday. W
do, however, have several informational items which | will go
down through because | see sone people here that want to speak.
Departnment of Transportation. That's just Equi prment Acquisition
Pl an. Departnent of Adm nistrative Services, the Projects
Mont hly Report. Capital Budget Projects on the next one. Myve
down to the State House hone -- State House Donme Renovati on.
Represent ati ve G aham

REP. GRAHAM Thank you, M. Chairman.

CHAI RVAN CAMPBELL: Sonebody here from Adm ni strative
Services to talk to us about the State House Done?

REP. GRAHAM Comm ssi oner Connor.

M CHAEL CONNOR, Deputy Comm ssioner, Departnent of
Adm ni strative Services: Good norning.

REP. GRAHAM Every tine | |look up at the done it | ooks
worse. In the bienniumthat -- |ast bienniumwe put noney in to
renovate it with the understanding that it would start with the
next bienniumif we gave you additional noney which you said
2013 woul d begin construction. Last summer. Last summer.

MR CONNOR: 2013. M ke Connor from Adm ni strati ve Services.
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CHAI RVAN CAVPBELL: Thank you.

MR. CONNOR: The original plan was to start work this
summer. And | believe | have an informational itemthat you have
in front of you that would actually describe the situation, and
"Il be glad to summarize that for you

Before we actually did any work, we did an extensive study
of the done just to try to understand why the -- why the -- you
shoul d have an informational itemfor that. Hopefully, it's
14-025. Everybody find that? Basically, we want to find out why
the gilding prematurely failed. So we did an extensive study and
we found out that because of the way they staged it and the
amount of people that they had, they basically stripped the
dome, prined it and sized it in one year, went through the
winter, and then applied the gilding. Wiat ended up happening
there is that the sizing basically through the winter |ost sone
of its grip or teeth as they say, and so it didn't adhere as
well as what we would like it to do. And, secondly, they used
boat swai n's chairs which what happened is because of the ropes
and because of the way they swung, they actually did wore away
some of the gold.

So to preclude that from-- or to prevent that from
happeni ng again, we are asking that the contractor to actually
put full scaffolding up the full height of the done so they can
put nore people on it and acconplish all of the stripping and
regilding in one, basically, summer/fall.

What we found out earlier this year is that the roof
structure on the east and west, the gable roof structure wll
not support the point loads for full scaffolding. So we don't
want to do any damage to the roof. So we are going to need to
reinforce that roof structure in order to support the
scaffolding to do the job properly. And in the second way is
that we want to reinforce that roof so that every other tinme we
don't go up we are not going to re-incur a |lot of delays and/or
costs. We only do it once permanently, do it in such a manner
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that it's historically acceptable, that maintains the structure
of the historical building, but then protects it, also.

So what we are doing right nowis working with the
contractor and the scaffolding folks to give us the actual point
| oads that we are going to need, and then within the next couple
weeks we hope to get that back. We are going to hire an
engi neering firmor have an engineering firmto actually design
what we are going to need to support -- what structure we are
going to need to support that currently. And then get
that -- hopefully, get that done by the end of this year so that
next year we can actually go up there and do all -- all the
gilding work and painting and restoration work in one
sunmer/fall.

CHAI RVAN CAVPBELL: Fol | ow up.

REP. GRAHAM Thank you, M. Chai rnman. When you say next
year, you're talking the sumrer of '15, which is in the next
bi enni um and you hope that the noney will be continued in the
next Capital Budget.

MR, CONNOR: Well, that's the hope. We all would Iike to get
the donme fixed. Right nowif we were to proceed, |I'mvery
concerned that we would not get a conplete job and we would risk
damage to the roof.

CHAI RVAN CAMPBELL: Thank you. Representative Benn.

REP. BENN: Thank you, M. Chairman. MKke, the -- two
guestions. The anopunt of noney that has been allocated for it,
is it going to cover this additional work or you nmay be already
com ng back for nore?

MR. CONNOR: No. Actually, what's disclosed in the letter
is basically we think right nowit is very premature at this
poi nt, somewhere between two sixty and $300,000 to do that extra
wor k, reinforcenent of the roof, design and reinforcenent of the
roof . W are planning on using sone of the energency funds that
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have been approved by you in prior Capital Budgets in order to
do that so we can keep the project noving ahead and not
incurring any extra costs and then be able to do that. So that's
our plan.

REP. BENN: And followup. In ternms of the failure of the
gilding, is there any explanation as to why the west side seens
to fail and the east side didn't? O naybe |I'm wong. Mybe the
east side has failed, also. Doesn't appear to.

CHAI RMAN CAMPBELL: North side is worse, | think.

REP. BENN: So the side that faces us wherever we are.

MR. CONNOR: It has sonething to do with how they were able
to work it and at what point in the project. That was the
|atter piece of the project that they did. So as they noved
around, it was later in the project. So you had -- the |ater you
had in the project, the nore problens you had with adherence.

REP. BENN: Hm hum

CHAI RVAN CAMPBELL: Any ot her questions? Representative
Wyl er.

REP. WEYLER: Thank you, M. Chairman. M. Connor, by
putting up the staging and applying the gilding and to finish

all in one construction season, what's the projection before
we'll need to gild it again?
MR. CONNOR: Well, | nean, | guess there's a |ot of
vari abl es, but we had hoped to have 30 years. That was
our -- our expectation the last tine we did it and we were

sonewhat short of that. Sonething around 18 years or so. So we
are hoping to get 30 years out of this. Now, we will have to
repaint it. Cbviously, even the best paint in the world we are
going to be up there again in 10 or 12 years probably a couple
times before we regild it again. That's why it's really

i nportant that we do the proper preparation so that we can put
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scaffolding up, do the job we need to do, and maintain the State
Capital as we shoul d.

CHAI RVAN CAMPBELL: What about the ceram c paint they have
out now? Ceram c paint?

MR CONNOR: |'msure we are going to be using the best
pai nt that we can use.

CHAl RVAN CAMPBELL: But the ceramic paint is supposedly

forever, |like 50 years. Have you ever heard of that, ceramc
pai nt ?
MR. CONNOR: | can -- Ted Kupper or Tin®

CHAIl RVAN CAMPBELL: | nean, we're involving scaffolding and

everything else. It's an extraordinary cost. | just had
sonmebody | know personally did it up at Lake Sunapee and it's
ceram c -- enanel-based. Sorry. No, ceram c -- ceram c-based

paint. You do it once and it's guaranteed for as |ong as you own
it. And the State of New Hanpshire is always going to own the
done.

MR. CONNOR: We'll be glad to ask the question. |I'm not
famliar with it.

CHAl RVAN CAMPBELL: | nean, yeah, just because the
extraordinary cost and tinme to be able to do that. That's where
you could justify an extraordinary cost, | think. But if you
ook into it, anyway, |’'d appreciate it.

MR. CONNOR: Be glad to ask, sure.

CHAI RVAN CAMPBELL: Wth that, any nore dome questions?
Thank you

| apologize to the University. | skipped over it because |
forgot ny gl asses today. W should have gotten the final report
of KEEP and | see there's sone officials fromthe University

here. You want to speak briefly on that?
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CATHERI NE PROVENCHER, Vi ce-Chancellor of Financial Affairs
and Treasurer, University System of New Hanpshire: Yes, please.

CHAI RVAN CAMPBELL: Yes, please.

MS. PROVENCHER: Briefly.

CHAI RVAN CAMPBELL: Briefly, yes.

REP. WEYLER First tinme before us in the new position.

MB5. PROVENCHER: Good afternoon.

CHAI RMAN CAMPBELL: Good after noon.

M5. PROVENCHER: My nane is Catherine Provencher, and I
serve as the Vice-Chancellor for Financial Affairs and Treasurer
for the University System of New Hanpshire. Longer than State
Treasurer.

CHAI RVAN CAMPBELL: Longer headi ng but wel conme back.

M5. PROVENCHER: Thank you, thank you. And I will be brief
this afternoon. The report -- do you all have a copy of the
report?

CHAl RVAN CAMPBELL: We do.

M5. PROVENCHER: Ckay. The report that has been provided is
kind of the final wap-up of the KEEP Program And the KEEP
Program as you well know, started back in 2001 and ran through
2013. And over those years a total of $235 nillion in capital
appropriations was awarded to and expended by the University
System of New Hanpshire. And I/we will argue that that program
was a tremendous success in that it solidified a partnership
between the University Systemand the State and all owed the
Uni versity Systemto do |long-termcapital planning that
sonetinmes is a challenge, you know, for the State when we do our
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two-year capital planning. It was -- it was beneficial to the
Uni versity System

The report provides for you a sunmary of the activities and
the capital construction that was undertaken with those KEEP
dollars. I -- 1 want to nake sure that | comunicate to you that
the University System al so has a bigger capital program other
than the State appropriations. There is a pie chart on Page 3
that you'll see that over the KEEP years, 2001 through 2013, the
State portion of the capital expenses were about 21% of the
total. And the two other big pieces of that capital work that's
done by the University Systemis funded with what we call HEFA
bonds. That's external debt issued in the marketplace through
the Health Education Facilities Authority, and those are for
residential dornms and dining facilities; and what backs the bond
paynents are the revenues generated fromdining facilities and
fromroom and board.

CHAl RVAN CAMPBELL: Room and Boar d.

M5. PROVENCHER: The ot her |arge conponent that is funded
for University Systemconstruction is what we refer to as
internal borrowi ng. And | know that has been, | think, in the
very recent past alnost a mystery to folks here in Concord. Wat
in the world is internal borrow ng?

The University System has reserves that it has set aside
for a variety of purposes, appropriately so. And interna
borrowi ng the University Systeminvests in itself. So takes
portion of those reserves and the canpuses can borrow fromt hat
and pay that back with interest. So it's literally interna
borrowi ng. And you'll see that's a significant portion. That was
38% of the total over that period of tine.

I, again, really want to be brief, but that if you haven't
had an opportunity to, | urge you to read through the eight-page
report that's provided with the benefits that were derived from
the KEEP Program There have been just an enornous increase in
t he nunber of graduates in the area of science, technol ogy,
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engi neering and math. And the KEEP dollars were specifically
targeted to academ ¢ buildings and those primarily were science
and engi neering and chem stry buil dings over that period of
time.

And the last thing I'll say is that if you totaled up al
the facilities space that's owned by the State and owned by the
Uni versity System about half is University Systemand half is
State. That's an enornous conponent of the total facility space
that, you know, we have here in our state. And the cap -- under
the KEEP Program 28% of the total Capital Budget was targeted
to the University System over that extended 12-year period. And,
again, as indicated in the pie chart, with the bal ance ki nd of
funded by internal borrow ngs and external borrow ngs by the
Uni versity System

"' m happy to answer any questions. |, also, if you have any
guestions —1 shoul d have brought sone cards —if you have any
guestions as on a go-forward, please, do not hesitate to hunt ne
down and | know sone of the House Public Wrks nmenbers cane for
a visit at UNH | ast week. The System and all of the canpuses are
happy to have nenbers cone to the canpuses and see the work that
was done with the KEEP Program And it's ny understanding that
the Systemis going to make the sane offer to the Senate Capita
Budget Committee that it nade to the House Public Wrks.

CHAI RVAN CAMPBELL: Thank you. Brief questions? Go ahead.
Representati ve Benn

REP. BENN: Yes, thank you, M. Chairman. Cathy, if | can be
famliar.

M5. PROVENCHER: Yes, absolutely.

REP. BENN: | just want to say that | think a nunber of us,
Jim John, John, and | were there in 2001 when this began and |
think it's probably one of the nobst successful that |'ve seen,
and I'mreally proud to have been part of it, and | hope it wll
work as a nodel for the future so we don't go fromone Capital
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Budget to the next. W're able to look a little bit beyond two
years. | think it denonstrates that that works. Thank you.

M5. PROVENCHER: Wel |, thank you, Representative Benn. And
will be coming to visit you then in the next session.

CHAI RVAN CAMPBELL: Thank you. Any other questions? Thank
you. Thanks for comi ng in today. Thanks for going over that.
Sorry | skipped over you.

M5. PROVENCHER: No, no, not at all.

CHAI RVAN CAMPBELL: Any other informational itens the
Comm ttee has any comments on? |If not, I'"mgoing to ask for the
Corrections to come up and give us an update as pronised from
the |last neeting. Wl cone, gentlenen.

MR. CONNOR: Good afternoon.

W LLI AM MCGONAGLE, Assi stant Conmi ssi oner, Departnent of
Corrections: Good afternoon.

MR. CONNOR: Again, for the record, M ke Connor from
Adm ni strative Services where | serve as Deputy Commi ssi oner.
And with nme today, Assistant Comm ssioner of Corrections, Bill
McGonagl e.

At the last neeting we were here and basically the Laws of
2013, Chapter 195, require the Departnment of Corrections to
submit a design plan and approval by April 1%, 2014, to the
Capital Budget Overview Conmittee. At the |ast neeting, we saw
and obt ai ned an extension for another nmonth in order to provide
you an update and request perm ssion to approve the design.
Since then, we have been working with SMRT and G | bane to do the
foll owi ng:

To consolidate the footprint and reduce the square footage.

To review the hayfield across the street to see if it would

be feasible to locate the facility there.
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And to ook to reduce costs on the site, if wherever
possi bl e.

We al so reviewed building construction types and worked to
reduce the estimated cost to build the facility.

We have been successful. Bill's done a great job with his
team putting together a design that consolidates the facility
into 112,833 square feet. You can see that in Exhibit 3 of
your -- of your package today. | don't know if you all have
copies of that, but it basically shows the schematic draw ng of
the proposed facility, a consolidated design. There's also a
couple alternates in there that Assistant Comm ssioner MGonagle
can talk about a little later.

We al so reviewed the hayfield, Exhibit 2, and we found that
it was not |arge enough for the proposed facility, including a
softball field or the ability to expand to 350 clients as
required by law. We have a drawing of that in the package that's
actually shown on Exhibit 2. It shows the facility as it was
laid out on the hayfield across the street. You can see that it
doesn't fit within the boundaries, nor does it allow for any
open space or for any type of softball field which we need for

parity.

W' ve al so been able to reduce the site. The site's been a
bi g concern. The last estimte we had at the |ast neeting was
6.3 mllion. W have been able to do a little nmore work worKking
with our teamto reduce that to 4.9 mllion

CHAI RVAN CAVPBELL: A nunber to what, 3.5?

MR. CONNOR: What we had internally, yes.

CHAI RVAN CAMPBELL: Ri ght, yes.

MR CONNOR CQur first estimate from Gl bane was 7 mllion.
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CHAl RVAN CAMPBELL: Ri ght.

MR. CONNOR: Last neeting we were at 6.3. We've reduced it
some nore working together collaboratively to 4.9. In that 4.9
is 650,000 that's still allocated as an allowance to do site
drai nage. And we feel that we can do a | ot better by working
with surface run-off and proper design and controls to mtigate
or reduce that nunber significantly.

We have al so schedul ed borings this week so that we can get
a better idea of what we're dealing with here to reduce the risk
and hence the estimates. Please keep in mnd that everything we
are tal king about today are just estimates. W have no neans of
controlling themby contract. It's what they have in their gut.
There's nothing until we actually bid this, and I'll talk a
little bit about that later and that's an open bi ddi ng process.
It's different than what we traditionally do.

Traditionally we do design/bid/build. In this particular
case, because it's construction nmanagenent, you set out
estimates and then you actually bid it and it's open bidding and
we get to see that. If we don't like it, then we can ask themto
bid again. So there's a lot of different options.

And then our team has al so been working with Gl bane to
reduce their estimate. Their |ast estimate they have reduced it
now to 403 per square foot. |I'mgoing to handout, w th your
perm ssi on.

CHAI RVAN CAMPBELL: Sure.

MR. CONNOR: That's the |ast piece that cane in right before
we had to submit this. It's at 403 per square foot or
45.5 mllion. It's still a ways fromour goal. Qur goal is to
try to get to close to 360 per square foot, and the reason that
| say 360 per square foot, if you can take a |ook at Exhibit 4
as part of your package, we actually did some conparisons to
ot her prisons of simlar type, including way back when the
facility that we built in Berlin that we're using now, we took
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t hose nunbers and brought them up, but using inflation factors
froman engi neering report to bring them-- normalize theminto
t oday' s nunbers.

So if you ook at the bar graph in Exhibit 4, you can see
t he conparison of different costs across the region and typica
other facilities that have been built. You can see that the norm
there is somewhere between around 350. The npst recent estimte
that we received from SMRT who's our team-- architectural team
they actually hired a third-party estimtor and they cane in at
$355 per square foot.

So you can see where G|l bane's estimtes are. Their first
estimate was at 420 -- let's see 424. Estimate nunber two was at
429. Their nost recent is 403. So they're getting down there.
But, again, at this early stage in the gane, they're very
reluctant to reduce it much further. You can see in their nost
recent estimate they still have close to $4 nmillion in
contingencies and is just not willing to give those
contingencies up at this point until we can reduce the risks out
t here.

We haven't -- at this point, there's no plans for themto
really look at. It's a narrative. It's a programthat we have.
And we really need to continue through the process in order to
refine it, reduce those risks and get the dollars down. We stil
would like to get it at 360 a square foot which woul d get us
within 10 to 15% of budget and that's what we disclosed in our
report. That's our intent. And you'll see in the next Capital
Budget a request there for approximately $6 mllion fromthe
Departnment of Corrections, 2 mllion for fixtures, for equi pnent

MR. MCGONAGLE: Furniture, fixtures, and equi pnent.

MR. CONNOR: Thank you. And the balance of $4 mllion what
we think we'll need to finish the project at 360 a square foot
which is conparable to other sites and |locations and facilities
of that nature in the region. Wat we would |like to do, unless
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you have questions at this point, we'd like to talk about the
next step, if that's acceptable.

CHAl RVAN CAMPBELL: Senator Rausch.

SEN. RAUSCH | do. Thank you, M. Chairman. Refresh ny
menory is that we haven't actually put this out for bid yet; is
that correct?

MR. CONNOR: Yeah, it's different. In construction
managenent, it's different than a traditional bid where
you -- you design it ahead of tinme and put it out to bid. That's
not how this works. Construction nmanagenent is a teaned approach
where they -- there's work on -- they give you prelimnary
estimates all the way through and then what we do is we request
that they do -- we actually conpl ete design devel opnment
docunents, and at that point they provide a guaranteed naxi num
price. And that's when we have to agree that's the guaranteed
maxi mum price that we are going to live within. Now, we shoot to
get under that but they can't exceed that. That hasn't happened
yet. We are not even at design devel opnent yet.

SEN. RAUSCH. | guess ny question is, are we |ocked into
G | bane?

MR. CONNOR: No. | nean, we have a contract with them So,
you know, we could get out for, if we wanted to, for no -- |
don't know what the right termnology is but not for cause, if
we wanted to. But at this point they're just estimtes. And they
haven't even received design devel opnent yet. So we are asking
themto price sonmething finitely when we really haven't given
themall, you know, schematic drawi ngs and that they can even
price it with. They're just estimtes at this point.

SEN. RAUSCH What is the notivation for themat this point
to cone down below their 420? | nean, | don't see right now
where there's -- | guess it -- because it is different than the
bi ddi ng process, why woul d they negoti ate down from 4297
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MR. CONNOR: Well, at this point, there isn't nuch reason
for themto do that because it's just an estimate. Their fee is
based on the $32 million stipulated anount that we had in their
proposal and in their contract. If, inreality, that price is
nore because of the market, then we would have to adjust the CM
fee, but their CMfee is basically it's fixed as long as
we -- if we can bring it in at 32, which is a very aggressive
nunber based on what we have seen across the region.

SEN. RAUSCH:. Fol | ow up.

CHAI RVAN CAMPBELL: Yes.

SEN. RAUSCH |I'mstill trying to figure out how you think
you're going to drive themdown to 360 when at this point |I see
no notivation for themto do so because they -- | nmean, | guess
that's the part where maybe |I'm m ssing sonething here, but --

MR. CONNOR: The bidding process is unlike other situations,
is an open bidding process where we participate in. And so what
happens is if we can come to agreenent on a guaranteed naxi num
price, which | haven't said that we can, but if we could, and
we'd have to be within our budget to do that, then the bidding
process is open and we get to see those bids as they cone in;
and we're truly partners at the table. So we can say we don't
i ke those bids. Go back out to bid again, find another firmso
that we can drive the cost down, because their fee is set at
this point.

CHAI RMAN CAMPBELL: You understand the consternati on of the
menbers here?

MR. CONNOR: | do. | understand where you're sitting.

CHAI RVAN CAMPBELL: Senate Menbers, House Menbers, we are
| egi slative oversight commttee and we had a budget nunber of,
what, 38 mllion?

MR CONNOR Yes, all in.
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CHAI RVAN CAMPBELL: And now you're comi ng in and, you know,
shar pening the pencils, and | understand that you haven't gone

to bid yet. These are still estinmates and that they have a
vested interest and give themthe benefit of the doubt and not
giving up those estinmates because they don't -- they don't want

to be wong.
MR. CONNOR: Correct. Because they don't want --

CHAI RMAN CAMPBELL: G ve themthe benefit of the doubt.

MR. CONNOR: They don't want to have a guaranteed maxi mum
price that's too | ow, because then they're on the hook for that.
So they want to have it, obviously, enough of a confort |evel.

CHAI RVAN CAMPBELL: So we're going to ask nore questions;
but when we finish these questions, you're going to be asking us
for somet hing today.

MR. CONNOR: We will. Asking you what the lawis which is to
approve the design.

CHAI RVAN CAMPBELL: Ckay. Ask a couple nore questions then
we'll go on.

REP. BENN: Sure. Thank you, M. Chairman. |f | understand,
| just want to go back to what Senator Rausch was saying. |
nmean, for G | bane versus sonme other contractor, who is doing the
general GMing of the job, they're on a fixed -- you have a fee
for then?

MR. CONNOR: Based on a stipul ated anbunt or an all owance of
32 mllion.

REP. BENN: Right.
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MR. CONNOR: That's how -- that's how that was bid. The fee
and the overhead and profit was bid based on a stipul ated anpunt
of $32 mllion. Qur nunmber, not theirs.

REP. BENN: That's how you sel ected G | bane?
MR. CONNOR: Correct.

REP. BENN: So then, presumably, no matter who it woul d be,
whether it be Gl bane or contractor X, they would put it out to
all the other subs out to bid.

VR. CONNOR: Correct.

REP. BENN: They're all going to get a reasonable -- about
t he sanme ki nd of bidding depending on the narket.

MR. CONNOR: That's what we hope, but we get to participate
in that process.

REP. BENN: Right. And so there isn't incentive for them
just to continue as managers for the project. And they're not
going to really gain because other -- they're going to try to
get the best price they can fromall these other contractors to
get it down. | think that's the presunption.

CHAI RVAN CAMPBELL: They have a professional reputation.

MR, MCGONAGLE: |If | may? Also, the -- Bill MGonagle, by
the way, from Department of Corrections. The -- the -- G bane
has gone out to a selection of subcontractors in New Hanpshire
and cl ose by and gotten estinmates on, you know, the different
systens and the different trades that are involved. But we have
to expect that while Glbane is building in contingencies to
ki nd of protect their back, so are those subs. So as the design
devel opnent firnms when we get schematics for the electrica
systens and the plunbi ng systens and t he drai nage systens and
all of the nmechanical systens, then they're going to be working
with nore fixed expectations, and they can devel op nore fixed

estimates of what it's going to cost, and then devel op an actua
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bid to provide those services. So it's -- we're still quite a
ways away.

CHAI RVAN CAVPBELL: Fol | ow up.

REP. BENN: Fol |l ow-up. Wthin the contracts that you're
dealing with, are there any expectations that they use New
Hanpshire | abor when avail abl e?

MR. CONNOR: There's no requirenent for that.

REP. BENN: There's nothing in the contracts?

MR. CONNOR:  No.

CHAI RVAN CAMPBELL: Representative G aham

REP. GRAHAM Thank you, M. Chairnman. MKke, if we could
back up to sonmething that you just sort of slipped in. How nuch
nore do you think you' re going to need in the next Capital
Budget ?

MR CONNOR |1'd like to correct. | didn't slipit in. It's
actually in --

REP. GRAHAM You just kind of went over it.

MR. CONNOR: It was in your report. So | believe in full
transparency here. And as we stated in the report that based on
the nunbers that we've seen from other places, the estinates

that we're getting fromour -- SVMRT, our architect and

engi neers, that we are anticipating comng within 10 to 15% of
budget, budget nmeaning 38 mllion. So we're -- we've -- we
have -- actually, Corrections has submtted a request for

$6 million in the new Capital Budget; 2 mllion for fixtures,
furni shings, and equi prent, and the bal ance is what we think we
are going to need to conplete sone of the other itens. And we
are proposing, in order to do that, we are proposing to have
sonme "add alternates” into this which will be the ball field,
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which we ultimately need to do for parity, and sone of the other
things that aren't in the critical tinmeline of construction, but
need to be finished. And then our goal would be that we would
have actual prices for you in the next Capital Budget a year
fromnow or actually probably ten nonths fromnow so we can say,
okay, these are the real nunbers. Again, not estimates. It's
all fuzzy estimates right now so we can say what that is. But
that's our goal so -- but I"'mnot slipping it in. I'm being
perfectly honest and upfront with you.

CHAl RVAN CAMPBELL: You want to finish what you
were -- your presentation for us?

MR. CONNOR: Yes, if that's --

CHAI RVAN CAMPBELL: Yes, please.

MR. CONNOR: Based on where we're at and in talking with the
team and the progress that we've made, we are reconmendi ng the
foll owi ng:

Qoviously, by law, it's a requirenment for the Capital
Budget Overview to approve the design of the facility, which we
feel that we have consolidated as nuch as we can to neet the
program needs that we have, to neet the ACA requirenents,
American Corrections Association requirenments, and also the | aws
and decrees that we have. We're there. W can't cut the program
anynore. W can't shrink it anynore. W' ve gone from many
di fferent types of construction and nechani cal systens to get it
down as nuch as we can. So we really request the follow ng. And
we al so | ooked at the hayfield to see if that woul d work.

We did take a look -- | know at the | ast neeting you talked
about Laconia and Berlin, and we did | ook at that; at |east,
prelimnarily. W took a ook at the soils there. And in
Laconi a, assumi ng that we would build on non-devel oped | and,
there are two potential |ocations. One to the north which is a
hill-sloped area that's a nice spot, actually, with trees, and
then there's another location to the east which is nostly

farm and. The soils there on the north end which is on
CAPITAL BUDGET OVERVIEW COMMITTEE

April 13, 2014



the -- are basically rocky and sloping, which is what we are
dealing with glacial fill, which is what we are dealing with at
the location at the Prison. And then the other farnm ands are
silt and a lot of silt and sand, which is what we ran into at

t he hayfield, which requires sone additional cost to put the
extra supports and footings that we woul d need.

So we are basically looking at little or no premumto put
it inthe current location froma Capital Budget perspective;
but from an operating perspective sone significant savings and
extras costs that these fol ks woul d need to operate and there
are a whol e bunch of issues that Bill can go through as far as
hospital s and support services and things like that. But we did
take a | ook at those areas.

W' re concerned about any future delays. W would like to
proceed with the original concept, which was to conplete the
site design and actually have the site work conplete before
winter. And what that wll do is that will keep us on track. It
wi |l have given us sone progress. It will also prevent sone
extra costs, both in delay costs and al so wi nter conditions.

"Cause if we don't do it this fall, next year because of the
run-off we won't be able to actually do any site work till, you
know, May or June, and then we'll be into winter conditions the
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follow ng year which will add anywhere fromthree to $400, 000 to

t he project.

So what we'd like to do, and we do have your concerns
regardi ng the budget, whether we'd Iike to be there or not. So
what we tal ked to the Departnment of Justice about doing was to
break it up into pieces. Not a | ot of pieces but one particular

which is design. | nean, typically, you would go for guaranteed
maxi mum price for the whole project, and we agree that we are
still not where we want to be. But what we'd really like to do

is break the site up first so that we can have the, with your
perm ssion, we'd like to go forward with the continued desi gn of
the site and have them conplete that so we can get a guaranteed
maxi mum price to the site, less than the 4.9 that we are at now,
and to be able to nove forward with that site work, start in

Sept enber and finish by Decenber.
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In addition at the sane tinme, we'd like to continue with
t he desi gn devel opment so that we can get all those pl ans
devel oped, give themto Glbane. W're anticipating that late
June and then July and August we can be sitting down hanmering
out what the guaranteed maxinmumprice is. At that point, if we
can't cone to agreenent, we could do other things. At |east, we
could get the site work done which we need to do anyway and that
wi | I make good progress going forward. So that is basically what
we're asking to do today and for your consideration and approval
and be glad to answer any questi ons.

CHAI RVAN CAMPBELL: Nancy.

SEN. STILES: Thank you, M. Chairman. \What is the current
resi dency and the proposed capacity?

MR. MCGONAGLE: Well, | track the -- our population with
| ooki ng at the wonmen who would go into that facility if we noved
in today. And on May 1°' we woul d have been noving in with
370 -- | nean, 176 wonen. And the capacity that we're designing
it for is 208. And the | ast several nonths have kind of created
alittle concern on ny part because the popul ati on has been
going up. But we had a simlar experience a year ago, those sane
nmonths it was up, and then we saw a downward trend over the
warmer nmonths. So we're really hoping to see that again. So it's
176 to 208 is the difference between the popul ati on.

SEN. STILES: Thank you

CHAI RVAN CAMPBELL: M ke Kane, could | ask you a question --

MR. KANE: Sure.

CHAI RVAN CAMPBELL: -- procedurally? W are supposed to have
Corrections in here on a quarterly basis for updates.

MR. KANE: Quarterly basis.
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REP. CAMPBELL: Then there's a statute that al so says that
we need to give approval to design before any construction can
take pl ace.

MR. KANE: Yes. Basically, it reads the design for the
project shall be submitted no later than April 1%, 2014, to
Capi tal Budget Overview Conmttee for approval, and shal
i ncl ude sufficient acreage for possible expansion to 350 beds
for future needs. There was an itemon the April agenda dated
March 31°t.

CHAI RMAN CAMPBELL: That we deferred to now.
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MR. KANE: And then they asked for another nonth. Just have

a question on specifically says design for the project shall be
submitted no later than April 1% for approval to the Capita
Budget and shall include sufficient acreage for possible
expansi on to 350 beds for future needs. There's two options
being referenced in the letter today. One, | believe, does not
have sufficient -- doesn't have sufficient acreage for possible
expansion to 350 beds. So that's the current site behind the
Prison. 1I'mnot sure if the hayfield if they could conment on
whet her or not that can be expanded.

MR. MCGONAGLE: Excuse ne. The area behind the Prison has
nore than enough acreage to --

MR. KANE: Ckay.

CHAIl RVAN CAMPBELL: That will -- that's why we are asking
the question. Trying to get the statutes we have to abide by so
just trying to -- yeah, finish

MR. CONNOR:  You can see we have extra | and. Shows the
grow h potential, also shows the softball field.

MR. KANE: Ckay.

MR. CONNOR: But thank you.
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CHAI RVAN CAMPBELL: What you're saying the design plan

you' re asking us to approve today, which is being -- which is
bei ng extended according to Mke -- Mke Kane from | ast
week -- fromlast nonth, does neet the statutory, at |east,

broad outline of how that being expandable in the future.
MR. CONNOR:  Correct.

CHAI RMAN CAMPBELL: On the site behind the Prison.

MR. CONNOR: Correct. As depicted and illustrated in
Exhi bit 1.

CHAI RVAN CAMPBELL: That's the only action required at this
point; is that correct?

MR. CONNOR: That's correct.

CHAIl RVAN CAMPBELL: |'m sorry, Representative Benn first.

REP. BENN: Thank you. Just in reference to the site plan,
are the -- there's a fairly substantial cut that's basically a
45-degree angle, a one-on-one cut. Is this a reinforced bank or
is this --

MR. CONNOR: Sure. Wth permssion, I'd like to bring Ted
Kupper up. He's our Administrator for Bureau of Public Wrks
for design and construction. He can speak to it in better detai
than | can.

THEODORE KUPPER, Adm ni strator, Bureau of Public Wrks,
Departnment of Administrative Services: For the record, ny nane
is Theodore Kupper. |I'ma professional engi neer enployed by the
Departnment of Adm nistrative Services, Bureau of Public Wrks.

To answer your question, there is a significant slope
behind the Prison. And in order to build the Prison, the new
Wnen's Prison there, a pad has to be created. And it's not

unconmon on slopes like this to excavate fromthe upper portion
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of the site and deposit that fill below to create that pad.
There will be -- the soil that will be used there will be
conpact ed and any sl opes between this site and the Men's Prison
bel ow wi || have revetnent or sone sort of surface that wll
reinforce that.

The sl ope behind we expect to get sone drainage off of and
there wll be storm drai nage between the natural slope and the
back side of the Wnen's Prison to capture that drai nage and
nove it around to the sides where it can be mtigated.

CHAI RVAN CAMPBELL: Thank you.

REP. BENN: Just a foll ow up.

CHAI RVAN CAMPBELL: Yeah, sure.

REP. BENN: |s that one-on-one, you can't nmow it or anything
else? | nean, it's basically too steep to wal k on.

MR. KUPPER Correct. It will be a hardscaped treatnent
when it's finished.

CHAl RVAN CAMPBELL: Senator Rausch.

REP. BENN: Thank you.

SEN. RAUSCH Thank you, M. Chairman. | would like to work
off of this for a mnute that you just handed out.
You're -- just the first colum total conbined, you' ve got for

the construction 38.8 mllion, and then you' ve got your fees and
your contingencies. So you cone out with a total of
45.4 mllion.

MR. CONNOR:  Correct.

SEN. RAUSCH Are we together yet?

MR. CONNOR:  Yeah.
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SEN. RAUSCH Now, what |'m conparing on this one, you cone
out with a per square footage total of 403.

MR. CONNOR:  Hm hum

SEN. RAUSCH Before you were tal king 469 which at 469 from
360, we woul d be saving about -- quickly about seven and a half
mllion if you brought it down to 360 per square foot from 479.

MR. CONNOR: Correct.

SEN. RAUSCH But you're already down to 403 now. I|s that
t he nunber?

MR. CONNOR: W are at 403. Qur goal is to get to 360.

MR. MCGONAGLE: Shoul d be noted that the higher figure was
not 469. It was 429.

MR. CONNOR: Right. All we are saying that's where we
started.

SEN. RAUSCH Yes. Ckay. 429, |I'msorry.

MR, CONNOR: To your point though, to where we are at now,
we are at 403 and the delta is about $7 mllion. That's your
point. At 360 we are about 4.5 mllion, sonething |ike that.

SEN. RAUSCH So if you -- followup?

CHAI RVAN CAMPBELL: Yes.

SEN. RAUSCH |If you get -- let's round it off. Let's take 5
mllion. W are now down to 40 mllion, but we are supposed to
be at 38 mllion.

MR, CONNOR: Ch, agreed.
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SEN. RAUSCH. So we're still 2 mllion off, but yet we've
got in contingencies --

MR. CONNOR: Right, close to 4 mllion.

SEN. RAUSCH: -- alnobst 4 mllion.

MR. CONNOR: Correct. As we go forward and as we get the
desi gn devel opnent done and the bids that will shrink. That
contingency will shrink, but they're not willing to shrink that
now because they haven't seen design -- they haven't seen
docunents and specifications yet.

SEN. RAUSCH: You've got three-quarters of a mllion dollars
just in inflation contingencies?

MR. CONNOR:  When you say you, this is G| bane
Construction's estimate. This is not our -- that's why we feel
we have roomto nove.

SEN. RAUSCH And fol | ow up?

CHAl RVAN CAMPBELL: Go ahead, ask the questi on.

SEN. RAUSCH What you're asking us to approve -- what
conmponent of this spreadsheet are you asking us to approve?

MR. CONNOR: Actually, none of it.

SEN. RAUSCH Not even the site work conponent?

MR. CONNOR: Because they're only estimates. They only
serve as a point intine as to where we are. The only thing |I'm
required to request is by law the design, which is really
Exhi bit 1, which says this is design the building, this is where
it's sited, and it neets the requirenents of the |aw
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CHAl RVAN CAMPBELL: M ke Kane, while we are continuing our
guestioning, would you wite-up a statenment of what needs to be
approved so it neets the statutory |anguage --

MR. KANE: Sure.

CHAI RVAN CAMPBELL: -- in the interinf? Representative
G aham did you have a question?

REP. GRAHAM Yeah, | did, M. Chairman. Mke, if -- when we
hear this -- when we approve this, we are alnost irrevocably
nmovi ng and saying it's going to be behind, what the |aw says,
behind the Men's Prison.

MR. CONNOR: Correct.

REP. GRAHAM And all of the discussion is off the table.

MR. CONNOR: Correct. That's what you asked us to do to
| ook at.

CHAl RVAN CAMPBELL: For | ocati on.

MR. CONNOR:  Yes, yes.

CHAl RVAN CAMPBELL: For sone reason, just to ease
our -- sone of our mnds here, | think, if there was sone reason
budget was catastrophically off, what would be the corrected
nmeasure there how to proceed?

MR. CONNOR: Well, the next step is after design devel opnent
is they provide us with a guaranteed maxi num price. If we don't
conme to agreenent, we can part conpany.

CHAl RVAN CAMPBELL: GCkay.

MR. CONNOR: | hate to take you down that road. | want to
be optimstic.
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CHAl RVAN CAMPBELL: No, |I'd like that on the record.
think that's good to know.

MR. CONNOR:  Yeah.

CHAI RVAN CAMPBELL: Senator Larsen.

SEN. LARSEN: One of the reasons, of course, we're building
this is because our current progranm ng and current ability to
program at the Wonen's Prison is so |imted and overcrowdi ng at
what is rented space. | amnot clear when | |look at Exhibit 1
are we building all of the kind of canpus style, because we're
approving a design today, at |east we are approving the site
design, right? O are we approving actually the actual
pl acenment and nunber of buil dings?

MR. CONNOR It's really the design. And, nore
specifically --

SEN. LARSEN: The site design?

MR. CONNOR: -- your Committee had concerns over where it
was going to be located 'cause you didn't want it sone ot her
pl ace.

SEN. LARSEN: Ri ght.

MR. CONNOR: That's the purpose.

SEN. LARSEN: So because of -- | am concerned because of
some of the cost constraints that we know we're running into. W
approved a $38 million prison. | agree, | think behind the Men's
Prison here in Concord is probably your best site and you have
that capacity to grow there. Cbviously, there's a lot of granite
work to do and site work. But I'mjust -- what |I'm concerned
about is | would hate to see us cut down on what we need to do
for programm ng space because we are limted physically and that
we woul d cut down on programroons and end up with just another
housing unit that has no ability and space for the progranmm ng
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we know needs to happen for skilled training and all the other
things we're hoping will happen in this new site and will result
in parity.

So | attended the evening explanation of what the buil ding
was going to look like. I think it may change sonewhat now
because of costs. But at what point do we, as a Cormittee, get
to see what's happening to the new design of the actua
buil ding? And can we be sure that your -- | have a feeling
there are other people in the roomwho are keepi ng an eye on
your progranmm ng space, but we need to nmake sure that that
happens.

MR. MCGONAGLE: First of all, Exhibit 3 is -- shows the
schematic design of the facility inits current state of
devel opnent and --

SEN. LARSEN: Is that different fromwhat you presented at
t he public neeting?

MR. MCGONAGLE: Significantly. It doesn't reduce the program
space. It may squeeze roons a little bit. It -- one of the ngjor
concessions is we've noved away fromthe village style concept.
W' ve noved the C-3 housing and C 3 wel |l ness housi ng contiguous
to the building -- to the main building, which helps us with
nmechani cal and plunmbing runs and all of that. So the only
separate building is the G2 housing that's -- that's on the
ot her side of the courtyard. And here we made a significant
shift in that that's going to be a stick-built facility simlar
to the G2 housing for nmen that is right along North State
Street.

SEN. LARSEN: |s that the freestanding building in the back?

MR. MCGONAGLE: Yeah. The only freestandi ng space is that.
We have had to nake sone real changes on the flow of the
facility. We explored stacking the buildings, but that created
nore circulation space and stairwells and elevators and it
turned out to be not efficient to do that. So a single floor
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site like this with the housing units having an upper deck and a
| ower deck is by far the nost efficient.

CHAI RVAN CAWVPBELL: All set?

SEN. LARSEN: Just quickly. So you would summarize that you

believe that there will be adequate progranm ng space. The
spaces may be a bit smaller, but you haven't elim nated
the -- the recomended intended for progranm ng.

MR. MCGONAGLE: The only thing that is part of the add
alternates -- we've got two add alternates that you can see on
the drawi ng which is a covered sally port going into the service
yard and the training space. W noved those into add alternates.
And -- but the two things that are in add alternates that are
priorities are, one, the ball field, and an additional four-bed
ward in the nedical area. And so we want to plan for those. But
we -- we took themout so that we could squeeze this down into
the first year project.

CHAl RVAN CAMPBELL: Senator Rausch.

SEN. RAUSCH Thank you, M. Chairman. Again, if | go back
to your spreadsheet and | |ook at the total 45 mllion, am!|
correct in assumng that is based upon Exhibit 3?

MR. MCGONAGLE: Yes.

SEN. RAUSCH. The reason | -- followup -- the reason | ask
that is that I heard suggestions that we're potentially 20
mllion over and -- but if -- if this is based on the |atest

rendition, Exhibit 3, we are now from proposed 38 to 45, but

we' ve got anywhere from4 mllion in contingencies and al so even
there's another 2.7 that -- well, not all of it, but some of it
is based on construction costs that still are yet to be

determ ned. So we could potentially cone very close to what

Capi tal Budget approved.

MR. CONNOR: W -- again, our goal is to cone within 10 to

15% of that initial nunber, yes.
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SEN. LARSEN. One | ast question.

CHAI RVAN CAMPBELL: Yes.

SEN. LARSEN: When | | ook at the Exhibit 3, it appears that
theoretically you wanted the nore canpus feeling and if you were
to -- if there were to be additional, it |ooks Iike you could
phase this and return to the outbuildings creating a courtyard.

MR. MCGONAGLE: | don't understand what we coul d phase.

SEN. LARSEN. If you were to at sonme point find you needed
addi ti onal space for programm ng or residential units, you would
be able to build out where you had originally planned opposite,
what is that G 1, or next door to C 17

MR. MCGONAGLE: C-2 housi ng.

SEN. LARSEN: C-2. Sorry.

MR, MCGONAGLE: That | think in this -- in Exhibit 1 you see
a dotted line where the ball field would be on the right-hand
corner. | think we would probably nove sone of the housing out

there if we had to build, and then we woul d have to replace the
ball field.

CHAI RVAN CAMPBELL: The point being there is room for
expansi on whether it’'s progranmm ng or residential?

MR. MCGONAGLE: Yes.

SEN. LARSEN:. Thanks.

CHAI RVAN CAMPBELL: Thank you. Real quick.

REP. BENN: | just want to make sure | understand that what
you're asking is for us to approve this site plan. Are you al so
asking us to approve your scheduling and nove ahead?

CAPITAL BUDGET OVERVIEW COMMITTEE

April 13, 2014



37

MR, CONNOR: By | aw, just the design so we can nove forward.

CHAl RVAN CAMPBELL: M ke Kane's been working up sonet hing we
will be asked to approve according to the statute. |Is there any
representative fromthe Attorney General's Ofice here that
wants to speak? No? | see Attorney Berry is here. Do you want
to say sonethi ng?

ELLI OT BERRY ESQ , Managi ng Attorney, New Hanpshire Lega
Assi stance: |If that's okay.

CHAl RVAN CAMPBELL: Yeah, briefly, please. So just so we all
know what's going on. Thank you. Wl cone.

MR. BERRY: Thank you. For the record, my nane is Elliot
Berry. [|'mthe Managi ng Attorney of the New Hanpshire Lega
Assi stance, its Manchester office. | was trial counsel, one of
two, in the original Fiandaca case which probably dates ne a
great deal. And | also represented the plaintiffs in the suit
that was filed a couple of years ago to try to nmake the Fi andaca
order a reality.

I want to say it's been an interesting and rather strange
position to be in, but I've had a good | ook at the devel opnment
of the proposal for obvious reasons. And what | have been
really inpressed with is a process by which the DOC has sat down
and said what do we need in order to neet the correctional
security or rehabilitative needs of this population, you know,
for the foreseeable future? And what cane out was sonethi ng
that | actually found quite inspirational and then they got
prelimnary indications of what that cost would be and fromthen
on it has been an agoni zing process, an absol utely agoni zing

process. And so, well, you start with sonething that you can
really feel good about and the next thing you know you are in
danger of | osing adequacy in terns of -- especially in ternms of

prograns and parity. And nobody, absolutely nobody wants that.
They have struggled so hard to keep the programmatic integrity
over everything except basic security, and |'ve been really
inpressed with their efforts.
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Truly and honestly, | don't see what nore can be cut out.
And, specifically, in the areas of industry, vocational
rehabilitation, and recreational needs of the inmates, the
first -- all of which I think are inportant for their future
lives when they get out, but I don't -- and whether they can get
down to 360 is way beyond ny pay grade.

CHAl RVAN CAMPBELL: On behal f of this Committee, just 'cause
you still represent the plaintiffs in the lawsuit --

MR BERRY: That's correct. And so --

CHAIl RVAN CAMPBELL: -- what we are being asked to vote on
today satisfies you as far as being responsi bl e?

MR. BERRY: It worries nme but yes. It does worry ne, but |
think --

CHAIl RVAN CAMPBELL: W al ways, always worry. Everybody in
this roomis always worri ed.

MR. BERRY: |f what you're being asked to approve today
will get the ball start noving down the field towards an
ultimately successful score, if you will.

CHAI RVAN CAMPBELL: Thank you for that. That's very hel pful
to us. Thank you.

MR. BERRY: Thank you.

CHAI RVAN CAMPBELL: Any ot her questions? Thank you for
com ng in.

M ke Kane, if you don't mnd reading for us -- by the way,
in the future I think when we have themcone in if we need
action itenms, we probably should have it as an action item

MR. KANE: Absolutely. That's historically correct.
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CHAl RVAN CAMPBELL: And does not cone under i nformational
but in this case we will doit. And it's our fault, obviously,
for extending it a nonth. But would you read a notion that would
sati sfy what needs to be done today?

MR. KANE: Sure. So what the Departnent is requesting is
pursuant to Chapter 195, Section 1, subparagraph Roman nuneral
IV, Laws of 2013, the Departnment of Corrections requests
approval of the design plan contained in the Departnent's
Wmen's Prison Quarterly Report dated May 2"%, 2014, CAP Item
14-027, identified specifically in said report as Exhibit
Nunmber 1 and Exhi bit Number 3.

CHAI RVAN CAMPBELL: Okay. The effect of that being?

MR. KANE: The design plan itself would be approved so
there's no further approval.

CHAI RVAN CAMPBELL: Anybody wi sh to nove that?

*x REP. BENN: So noved.

SEN. LARSEN: Second.

CHAI RVAN CAMPBELL: Mboved by Representative Benn, seconded
by Senator Larsen. |s everybody clear on that notion? Do you
want it read again? Do you understand what -- yes.

SEN. RAUSCH: Just di scussi on.

CHAI RVAN CAMPBELL: Yes.

SEN. RAUSCH A little bit -- as | interpret that alittle
bit different than what was first said, was first said is that
we are basically approving Exhibit 1, the design. But when we
include Exhibit 3, we are also approving the design of the
bui | di ng.

REP. BENN: That's true.
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SEN. RAUSCH But Exhibit 3 does go along with their
spreadsheet of a total 45 mllion with a | ot of contingencies.

CHAI RVAN CAMPBELL: Ri ght.

SEN. RAUSCH. So I'mnot -- | guess the real criteriais
going to be is when they get down to the bidding process if, in
fact, the contingencies are going to be reduced, the
construction, so that they are going to cone in closer to the
38, but 45 is alot closer to 38 than 55 or 60.

CHAI RVAN CAMPBELL: Absol utely, by anybody's math.

SEN. RAUSCH So | think it's just inportant that we
recognize it is Exhibit 1 and Exhibit 3, which is not only the
| and but al so --

CHAl RVAN CAMPBELL: Ri ght.

SEN. RAUSCH -- a proposal on the prison itself.

CHAI RVAN CAMPBELL: Okay. That's a very good point. Can
ask a question? What other hurtles are there that they have to
neet as far as Capital Overview goes? Do they have to cone back
at future times? |1've forgotten what we put in the statute in
the past. Sorry to put you on the spot.

MR. KANE: |f there was going to be a separate site, they
woul d need prior approval. A separate site that wasn't adjacent
to the Prison, they would need prior approval from Capital
Budget Overview Commttee before noving forward. Let nme see if
there's anything el se. And just the quarterly report, that was
it.

CHAI RVAN CAMPBELL: And quarterly report. GCkay. So
shoul dn't be any other action item besides this one. Okay. All
right.

SEN. LARSEN: May | make a qui ck conmment ?
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CHAI RVAN CAMPBELL: Yeah, sure.

SEN. LARSEN: Havi ng worked for many years to inprove the
lives of the wonen at the Prison and their facilities that we
try to offer sone rehabilitation, |I'mhappy that this is
proceedi ng and was happy to second.

The concern is that we should not see this as the final
step. The concern is that if we find that this program demand
cannot be met through this kind of a facility, | think we need
to consider that there's space to do nore things in the future.
That was the purpose of my question was was there expansion
room was there a place to go. | clearly do not want to see us
get up to our maxi mum capacity and/or seek a goal of reaching
the 350. That is a possibility. But |I applaud the Departnent of
Corrections and Administrative Services for the work they have
done thus far and | know it's been done with the best intention.
So |l just -- | just want to nake sure that we don't see this as
the absolute final step and we perfected our efforts to
i nproving treatnment for these inmates.

CHAI RVAN CAMPBELL: No. Thank you, Senator Larsen. Any
ot her di scussion? Seeing none, are you ready for the question?

REP. CLOQUTIER. M. Chairman, one question.

CHAl RVAN CAMPBELL: GCkay.

REP. CLOUTIER. Just to be sure. Wen we approve this, M.
Chairman, if we vote to approve this today, we are just
approving the site design, right? 1Is that my understandi ng?

REP. BENN: Site design and the footprint basic.

SEN. RAUSCH: Not if it includes Exhibit 3.

CHAI RVAN CAMPBELL: Exhibit 1 or Exhibit 3?7 Want to
clarify that for us? Exhibit 1 being?
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MR. KANE: Exhibit 1 being the main design plan, Exhibit 3
bei ng the actual structure itself, | believe.

SEN. RAUSCH Were they asking for the structure? If not,
you could elimnate Exhibit 3.

REP. BENN: Be safer.

MR. MCGONAGLE: Well, the schematic design, which is really
just the proposal that incorporates all of the spaces that need
to be there in order to neet parity, since this has been done,
there's al ready been sone mnor tweaking. It's still within the
sanme footprint but, you know, there have been shifts already. So
it's not going to | ook exactly like --

CHAIl RVAN CAMPBELL: Can we approve Exhibit 1 without
Exhibit 3 and still be within the statute, M chael Kane, would
you say? | think we can be.

MR. KANE: Yes, it's just the design plan. Exhibit 1 is the
design plan, where they're going to site it, what the
facility -- the conceptual design is.

SEN. RAUSCH | woul d recommend we change the notion.

CHAI RVAN CAMPBELL: Representative Benn and the second want
to change their notion?

REP. BENN: | will.

SEN. LARSEN: Yes, limt it to the |egislative | anguage.

MR. KANE: Exhibit 1 only.

CHAI RVAN CAMPBELL: Sorry, you want to read that notion one
nore time just sort of quick so we have it.
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MR. KANE: Sure. Pursuant to Chapter 195, Section 1, Ronman
nuneral subparagraph 1V, Laws of 2013, the Departnent of
Corrections requests approval of the design plan contained in
Department's Wormen's Prison Quarterly Report dated May 2", 2014,
CAP Item 14-027, identified specifically in said report as
Exhi bit Nunber 1.

CHAl RVAN CAVPBELL: And that notion is noved by
Represent ati ve Benn and seconded by Senator Larsen. W clear on
the notion? Any further discussion?

REP. CLOUTIER: M. Chairman, |'msorry, one final question

Does this -- if we vote to approve this now the way we have done
it with the Amendnent, this does not tie us as far as any
specific figures, figure -- total figure of 45. Still have to go

out to bid. Could be |ower, could be higher.

CHAIl RVAN CAMPBELL: Still got to be ground down by the good
people in Adm nistrative Services.

REP. CLOUTIER Ckay. | don't want to be commtted to a
figure. That's what |'m concerned about.

CHAl RVAN CAMPBELL: Okay. Al right. The -- no nore
di scussion. Ready for the question? |If you' re favor -- al
those in favor say aye? Opposed? Thank you.

*** [ MOTI ON ADOPTED}

(6) Date of Next Meeting and Adj ournnent:

CHAI RVAN CAMPBELL: Thank you, everybody, for navigating us
t hrough the waters there.

MR. MCGONAGLE: Thank you very nuch.

CHAI RVAN CAMPBELL: Thank you. Ckay. Wth that, all we need
is our next date. We should neet in June, | think. Probably a
little later in June before the sumer break. W're not going
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to be neeting in July for sure and, hopefully, not in August
unl ess there's sonething big.

MR. KANE: W do have one itemfor next neeting relative to
toll credits.

CHAl RVAN CAMPBELL: To toll credits. So later in June. \Well,
if we don't go too late, but I would think the later we do it,
the easier it will be to take the sunmer off. So what do you
want to do for --

REP. BENN: 24!

REP. CLOUTIER: \What day is that?

REP. BENN: Tuesday.

Rep. CLOUTIER  Tuesday, June 24'", sounds good to ne.

REP. GRAHAM It's the last week and then we are not back
till Septenber or whenever.

CHAI RVAN CAMPBELL: Any objection to the 24'"? |'m open.

SEN. RAUSCH: Tuesday, June 24'"

REP. CLOUTI ER Wat tine?

CHAIl RVAN CAMPBELL: Wel |, probably can do it -- probably do
it in the norning, right?

SEN. RAUSCH Yeah, if we are going to neet in the norning.

CHAI RVAN CAMPBELL: Wiy don’t we neet in the norning or
early afternoon or norning. No sense doing late in the day.

SEN. LARSEN: Let's try norning.

CHAI RVAN CAMPBELL: What’'s your preference?
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REP. CLOUTI ER: Morning probably fine with ne.

SEN. RAUSCH: Ten o' cl ock.

CHAI RVAN CAMPBELL: Ten o'clock for Capital. And we'll plan
to probably do Long Range after that, June 24'™ so 10 o' cl ock
Capi tal Budget Overview, June 24'". Hopefully, our l|ast neeting
before the fall. So, okay. Thank you. Thanks for your help
everybody. That was a good --

** REP. WEYLER: Move to adj ourn.

SEN. RAUSCH: Second.

CHAI RVAN CAMPBELL: Move to adjourn. Al those in favor?
Opposed? W are adjourned. Thank you.

(Adj ourned at 2:46 p.m)
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