CAPI TAL BUDGET OVERVI EW COW TTEE
Legi sl ative Ofice Building, Room 201
Concord, NH

Tuesday, May 14, 2013

VEMVBERS PRESENT:

Rep. David Canpbell (Chair)
Rep. John O outi er

Rep. John G aham

Rep. Bernard Benn

Rep. John Cebrowski (Alternate)
Sen. David Boutin

Sen. Ji m Rausch

Sen. Nancy Stiles

Sen. Sylvia Larsen

(Convened at 2:49 p.m)

(1) Acceptance of Mnutes of the March 5, 2013 neeti ng.

CHAI RVAN CAMPBELL: Call the Capital Budget Overview
Committee to order. W wel conme Representative Cebrowski from
Bedf ord who' s taking Representative Wyl er's place today.

REP. CEBROWSKI : Thank you, M. Chairman.

CHAl RVAN CAMPBELL: The first itemis --

** REP. GRAHAM Move the acceptance of the m nutes of
March 5'M.

SEN. BQOUTIN: Second.

CHAI RVAN CAMPBELL: Representative G ahamnoves and Boutin
seconds the acceptance of minutes for March 5'" 2013. Any
corrections? Al those in favor say aye? Qpposed?

Foxx { MOTI ON ADOPTED}



(2) 4 d Business:

CHAI RVAN CAMPBELL: W'll go to O d Business.
Represent ati ve G aham

*x REP. GRAHAM Thank you, M. Chai rman. | nove t hat we renove
item 13-017 fromthe table.

SEN. BOUTI N: Second.

CHAl RVAN CAMPBELL: All those in favor say aye? Qpposed?
Item s renpved.

***  [MOTI ON ADOPTED to renove itemfromthe table.}

CHAI RVAN CAMPBELL: Representative G aham

REP. GRAHAM | nove that -- | want tosay kill -- turn down
item 13-017 and 1'd like to talk to it if there is a second.

Rep. CLOUTIER 1'Il second that notion.

CHAI RVAN CAMPBELL: Representative G ahamnoves that we do
not approve item 13-017. He'll speak briefly to his notion.

REP. GRAHAM Very quickly. First of all, we don't have any
| egal authority to do what they're asking of this Commttee is
t he real reason. Second, we di d take care of this request within
House Bill 25, which is still making its way through both the
House and the Senate; but we fixed it in the House and | know
that the Senate hasn't changed it. And whatever end up doing
with House Bill 25, we'll take care of this problemthat the
Adj ut ant General has pointed out to us.

CHAI RVAN CAMPBELL: Thank you. Any further discussion?
Al'l those in favor of the notion say aye? |Is there a notion?
Do we have a notion on it?
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REP. CGCRAHAM  Yeah

CHAl RVAN CAMPBELL: All in favor say aye? Qpposed?
Seeing none. The itemis adopted.

M CHAEL KANE, Deputy Legi sl ati ve Budget Assistant, Ofice
of Legislative Budget Assistant: Rejected.

CHAI RVAN CAMPBELL: Rejected. The notion to reject is
adopt ed.

MR. KANE: Yes, sir.
REP. BENN: To not approve.

CHAl RVAN CAMPBELL: Yes. To not approve.

REP. GRAHAM There are so few of them

***  IMOTI ON ADOPTED to not approve Item 13-017.}

(3) New Busi ness:

CHAI RVAN CAMPBELL: Under New Busi ness, we have item 024,
New Hanpshi re Hospital. Anybody here to present that iten? How
do you do.

JI MDALL, Chi ef Financial Oficer, NewHanpshire Hospital,
Departnment of Health and Human Servi ces: Good afternoon.

CHAI RVAN CAMPBELL: Good to see you

MR. DALL: My nane is JimDall. [|'mthe Chief Financial
O ficer at New Hanpshire Hospital. W are currently having a
capital project doing sone fire sprinkler work on our patient
care units. That has been going very well, bel ow budget, and
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ahead of schedule. And we had to put a $50, 000 al |l owance for
unseen costs into that contract, and we've only spent $8, 000
of that andit's not anticipated at this point that we are going
to be spending anynore. In the neantine, when we had a tour of
the State Fire Marshal, he realized that we did not have
sprinklers in our greenhouse, attached

greenhouse/ horticul tural center on the acute psychiatric
services building. Andit was determ nedthat back in 1989 t hat
it was treated as a separate area that did not need sprinklers
at the tinme. So due to the changes in regulations, it's
recommended that we put fire sprinklers in there. So the
reconmendati on was nmade to up to $42, 000 which would be the
| eftover all owance that we be allowed to install a sprinkler
systemin the horticultural center.

CHAI RVAN CAMPBELL: So the notion -- what's before us is
t o request approval to use unused funds appropri ated for Chapter
253:1 for fire protection sprinklers to be used for additi onal
fire protection purposes, the sumnot to exceed $42,000 to
install fire protection sprinklers at NHH What's the other
H?

MR. DALL: Yes. New Hanpshire Hospital

CHAI RVAN CAMPBELL: New Hanpshire Hospital G eenhouse
attached to the acute psychiatric services building per
recommendati on of the State Fire Marshal as specified in the
request dated May 6, 2013. Wiat's the Committee --

SEN. BOUTIN: Could you read that one nore tine?

REP. GRAHAM What are we tal ki ng about ?

CHAI RVAN CAMPBELL: For the record.

*x SEN. BOUTIN: So noved.
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CHAI RVAN CAMPBELL: Mbved by Senator Boutin.

REP. BENN: Second.

CHAI RVAN CAMPBELL: Seconded by Representative Benn. Any
di scussion? Representative G aham

REP. GRAHAM A couple things, M. Chairman, if | mght.
Not havi ng gone back through and | ooked at, we did extend t hat
appropriation in House Bill 25, did we not?

MR. DALL: Yes, you did.

REP. GRAHAM Okay. |If I may, M. Chairnman?

CHAl RVAN CAMPBELL: Yes.

REP. GRAHAM You tal k about putting in a -- the fire
suppressi on sprinkler systemfor $42,000 or |ess or whatever
you have |l eft. Is that going to be enough? And have you checked
those prices with Public Wrks or sonebody el se?

MR, DALL: We had received the initial quote of just over
$25, 000 to do the whol e job.

CHAI RVAN CAMPBELL: Public Wrks is here. You want to cone
forward just to answer questions?

MARK NOGUEI RA, Admi nistrator, Bureau of Public Wrks,
Departnment of Adm nistrative Services: M. Chairmn, Mrk
Noguei ra, Adm nistrator from Bureau of Public Wrks. W have
reviewed it. The issue is that the Capital Budget itemwas to
repl ace and upgrade the sprinklers that had deteriorated over
the tinme. So the additional small portioninthe greenhouse was
guestionable as to whether it falls within the purpose of the
appropriation which is really the purpose of the visit here.
W have gotten prices fromour contractor. W have checked t hem
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They're -- we are getting fantastic pricing for the project so
we are very confortable.

CHAI RVAN CAMPBELL: Thank you. Any questions? Are you
ready for the question? All those in favor say aye? Qyposed?
Itemis adopted. Thank you both.

**x  {MOTI ON ADOPTED}

CHAI RVAN CAMPBELL: W up to item 13-029, Departnent of
Transportation. Welcome, M. Sanborn.

MARK SANBCRN, Adm nistrator, Division of Policy and
Adm ni stration, Departnent of Transportation: Good
afternoon, M. Chairman and Conm ttee. For the record, ny nane
is Mark Sanborn. 1'mthe federal liaison at the New Hanpshire
Departnment of Transportation. The itemyou have before you is
a request to approve the use of up to 80,000 in toll credits
to support the use of $160,000 in Federal funds to support a
transit, a bus transit service by -- to be operated by the
Manchester Transit Authority to serve between the cities of
Concord and the City of Manchester, including service to the
Manchest er - Bost on Regi onal Airport.

In the package we provided, you'll see letters fromthe
Comm ssi oner and the Senators Larsen and Boutin in support,
along with the Airport and the Manchester Chanber.

Servi ce -- bus service between Concord and Manchester, our
| argest and third | argest cities, have been sonet hi ng di scussed
for along tine. There was -- there's been increasing interest
t hat has been passed along to the Senators and State
Representativesinthose areas. So a request was brought forward
tousetoll creditstoleverage -- the Federal funds are actual ly
W th the Manchester Transit Authority. They're not State funds.
So this is unusual for the Departnment to be supporting the use
of toll credits for a service that sonmeone else will be
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operating. But given the | arge anount of i nterest, the regi onal
i npact this would have, the connection to the Airport, which
we all have seen ridership decrease and want to do everything
we can as a state to support that financial and econom c -- one
of the econom c backbones of the state, we determned that this
has a | ot of transportation value, a lot of transit value, a
ot of nobility value, and a I ot of potential econom c

devel opnent val ue. And, al so, we want to note that thisis being
done -- there is a one-year limt on this service, and this is
bei ng done in conjunction with a long-termsol ution, whichis
a feasibility study in the area, which is simlar to the
feasibility study that was done between Portsnouth and
Manchester. That will have an Advi sory Conmttee that's goi ng
to be made up of stakeholders in the region. And out of that
feasibility study, we will learn what are the transit needs,
what -- how nmuch are costs, what are the options that would
potentially lead to a service that was nore State run, simlar
to the east/west bus service that will be com ng on-Iline soon.
Sowhilethisisalittleunusual, it'sintheheart of the state,
it hel ps serve a huge econom c driver for the state, and there's
aton of nobility and transportation val ue associated withit,
and there's atinelimt toit. So for all those reasons, the
Departnent in connection with either the State Senators and
State Representatives fromthe areafelt confortable. And while
we are very cautious with these toll credits, the 80,000 is a
relatively nodest anmount conpared to other requests we bring
before you and all that nade the Departnent feel confortable
bringing this forward.

And just if we could, Mke Whitten, the Executive Director,
is just going to go over a little bit of the specifics of the
service and then we'll be ready for questions.

M CHAEL WHI TTEN, Executive Director, Manchester Transit
Authority: Inthe interest of brevity, | won't read through the
whol e packet of i nformati onthat was presentedtothe Conmttee.
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But the short highlights are that it's a significant expansion
on our current service between the cities of Manchester and
Concord. W currently operate two trips per day, Mnday

t hrough Friday. That woul d be expanded to 12 with the tol
credits | everaging additional Federal funds for those 10
expanded trips.

We have worked very closely with the Manchest er - Bost on
Regi onal Airport to ensure that our arrival and departure tines
of our bus service matches the arrival and departure tines of
their flights so that this is easily used by air travelers
utilizing the Airport. W have al so arranged the schedule in
such a manner that passengers will no | onger have to transfer
buses i n Manchester, which they currently havetodoif they're
usi ng today's service. They'll stay right on the bus. It wll
stop i n Downt own Manchester, but they won't have to get off the
bus or change. That sane bus will take themright out to the
Airport. And it's tinmed in such a manner that even residents
of the Gty of Nashua can take our express bus up to Manchester.
They woul d have t o switch buses, but it arrives at the sane ti ne.
They coul d connect with the Airport as well. So it really gets
that third city involved in the same process. And as Mark has
said, it"'sfor afinite period. Just one Fiscal Year whil e that
corridor study is conpleted to get a long-termsolution in
pl ace.

CHAI RVAN CAMPBELL: Questions. Representative Benn

REP. BENN:. Thank you, M. Chairman. Wiile | support, I
think it be a great thing to have a bus service, ny concern and
t he question has to do with why you requested only for one year.
And | know one year for a study and fol |l owup never seens |ike
enough tinme. And what would the tinmeline be? Wuld we be
doing this for a year and then all of a sudden is going to take
anot her two or three years to actually get a pernmanent service
in? Wuld we have di scontinuity once we've gotten it started,
saying that it shows that it's a good idea, the study shows.
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MR. SANBORN: Extrenely valid question, sir. W are
wor king with the Southern New Hanpshire Regi onal Pl anning
Comm ssi on and Central Regi onal Pl anning Conm ssion is working
in cooperation with New Hanpshire DOT on the study. Wile
not hing i s 100%absol ute, | can conmt to you that the schedul e
we have is an extrenely aggressi ve schedul e on the study. W
feel very confident that we will have an answer in nine nonths.
W' ve al ready begun t he work on the corridor study, and it wll
all be done concurrently with this and that will give us
three nonths to eval uate the options, whichisn't aton of tine;
but if this serviceis successful, whichwe feel confident given
the fare rate that's bei ng proposed by MIA, and t he popul ati on
density that's being served, we would evaluate. If there's a
successful service, we will not have a discontinuance of
service. And as | said, giventhe tinme frane, the feasibility
study, the corridor feasibility study and the focused aspect
of it, it's just looking at transit in this corridor. W feel
confortabl e sayingthat we will have t he answers i n ni ne nont hs,
which wi || be enough time to eval uate | ong-termfundi ng opti ons
so we don't run into that problem

CHAI RVAN CAMPBELL: Wthout a |oss of continuity.

MR. SANBORN: W thout the loss of continuity.

REP. BENN: That's the inportant thing.

MR. SANBORN: Yes. And the one thing that M ke and | shoul d
have nentioned, the Airport i s steppinguptothe plate and doing
t he marketing piece of this, which is not part of MIA" s budget
because they know the need for nore ground service,
transportati on connect and connectivity to the Airport. So it
really is apartnershipanongal ot of different fol ks, and we' ve
wor ked out the Concord piece will be served out of the Stickney
Avenue and we have been worki ng with Concord Coach to nmake sure
that this doesn't interferewith any of their operations of the
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existing service. So all threelocations are -- there's a great
partnership to nmake this work.

CHAI RVAN CAMPBELL: Representative Cebrowski .

REP. CEBROWBKI : Thank you, M. Chairman. The idea struck
nme as a good idea. But in reading the budget detail, | think
maybe you touched on it herealittle bit, I was very concer ned
that there was only $326 in there for other. And I' mthinking
to nyself, in order to make this really effective and to get
the word out, | didn't see anything in here for pronotion, for
advertising, for signage, that's goingtoreally let the public
know t hat we -- you know, really got this service in place. And
wi thout it, |I'mthinking you're going to maybe fall short on
expectations and not get, you know, real true data.

MR. VHI TTEN. Right. That's one of the reasons that we are
| everagi ng the marketing expertise of the Manchester Airport.
The fundi ng, the Federal side funding cones from our Section
5307 FTAfunding, and there are certainlimtations on just how
much non-servi ce based funding we can use for things |ike
advertising. It's one of the chall enges many public transit
providers face. So we are tapping into the Airport's expertise
and their avail abl e marketi ng budget to ki nd of have themt ake
the lead on that piece of it marketing it in Manchester, in
Concord, and in Nashua. They'l| do advertising through soci al
nmedi a, through Facebook and our website. W'Il| also take ads
out in paper and then these vehicles will be quite
di sti ngui shabl e out on the highway. They're going to have MIA
br anded websi t e and phone nunber and what the serviceis. There
wi || be schedul es avail abl e throughout the corridor, as well
as at the Airport. So we are confi dent we have a rol | out canpai gn
in place so that conme July 1%, if this is approved today, we
shoul d be ready to see passengers on the bus day one.

REP. CEBROWEKI :  Fol | ow up.

CAPITAL BUDGET OVERVIEW COMMITTEE

May 14, 2013



11

CHAI RVAN CAMPBELL: Yes.

REP. CEBROWEKI : You are confortable you're going to have
the level of promotion that you need?

MR. WHI TTEN: Absol utely.

MR. SANBORN. And Mark Brewer, the Executive Director of
the Airport, has commtted the Airport's resources and conbi ned
thiswith their overall marketing to ensure the success and t he
ridership needed to support a successful service.

REP. CEBROWBKI : Thank you.

CHAI RVAN CAMPBELL: Representative G aham

REP. GRAHAM Thank you, M. Chairman. Just real quickly.
You nenti oned t he East/West system We did put toll creditsinto
that |ast year. How s that working out?

MR. SANBORN:. Service begins this sumer. So
Il -- 1 -- having --

REP. GRAHAM That's all we need to know.

MVR. SANBORN: It starts this summer.

CHAI RVAN CAMPBELL: It's in progress.

*x SEN. LARSEN: Could | nmake a notion to accept this itemand
approve it?

SEN. BOUTI N: Second.

SEN. LARSEN: Just to get the ball rolling. If I could speak
to that notion.
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CHAI RVAN CAMPBELL: Representative Larsen noves or Senat or
Larsen noves and Senator Boutin seconds the approval of item
029. Sure, go ahead.

SEN. LARSEN: | want to commend and thank Senator Boutin
and then al so the Departnent. Certainly, the work that's been
done to pull this together, | think, has been remarkabl e and
t he cooperation. As we heard, it was t he Seacoast Connect or t hat
started nme thinking what an inportant economi c driver the
Airport is, and to know that our comrunities, and including
Chai rman Canpbel l's community, had no way to conveniently get
to public transportation to the Manchester Airport and made no
sense at all. W were pronoting it as an econom c driver. And
| think anyone who's net with the maj or -- any of t he busi nesses
in our state, a nunmber of themcite the Airport conveni ence as
a way -- as what they rely upon for doi ng business. So not only
for the conveni ence of our general travelling public but for
our business and econonmi c developnent. It's a huge step that
we are going to be able to fund this, I hope, with the vote of
everyone here for the year. And then we wi Il have data that w ||
provide the feasibility study that will show us the path for
conti nuing that.

Sol thinkit's--it's -- given the amount of tinme we had
to pull this together, and the huge cooperation from both
Manchester MIA and the Departnent, | really comend everyone

for making this a very workabl e sol ution. And I hope the year's
task will showthat there's very nuch a demand for it and wll
grow t he demand at the Airport. So | urge your vote to support
this.

CHAl RVAN CAMPBELL: Further di scussion? Senator Boutin,
pl ease.

SEN. BQUTI N: Thank you, M. Chairman. And | want to echo
Senator Larsen's comments and thank the Departnment and thank
t he Manchester Transit Authority. And | will just say to the
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Comm ttee that there was alot of work with all the stakehol ders
and we have fornmed a very credi ble partnership that includes
t he, you know, the planning agenci es doing the study, the DOT
hel pi ng out wit h our future fundi ng, and t hen we have t he Ai r port
doing the marketing. And 1'd also like to al so point out,
secondly, that we do have an additional letter fromthe Cty
of Concord expressing their support. And whil e Senator Larsen
is the driving force behind this, | also don't want to forget
our good friend, Representative Candace Bouchard fromConcord,
who's also --

CHAI RVAN CAMPBELL: Who's been in and out, vyes.

SEN. BOUTI N: Al so been a very strong supporter of this and
stood with us in working to cone to this point. So | want to
al so acknow edge her efforts as well.

CHAl RVAN CAMPBELL: Thank you.

*x SEN. BOUTIN: Move the question, M. Chairnan.

CHAI RVAN CAMPBELL: Any further di scussion? Seeing none.
Al those in favor of the notion say aye? Qpposed? It's
unani nous.

*HE { MOTI ON ADOPTED}

CHAI RVAN CAMPBELL: And thank you, gentl enen.

MR. SANBORN:  Thank you.

MR. WHI TTEN: Thank you.

CHAI RVAN CAVPBELL: Good | uck.

(4) M scell aneous:
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CHAI RVAN CAMPBELL: We have not hi ng under M scel | aneous.

(5 Informational:

CHAIl RVAN CAMPBELL: Any informational itens you want to
hi ghlight for us, M. Kane?

MR. KANE: Not to highlight. They just give you a status
of Capital Budget properties.

CHAI RVAN CAMPBELL: Okay. That being said, for next
neeting, | think what we'll do, this has been working pretty
wel | to piggy-back these two commttees. So we'll wait if no
one objects to setting our neeting date at the next Long Range
Commi tt ee and doi ng Capi tal Budget Overviewafterwards. And if
no one objects to that, I'll take a notion to adjourn.

*x SEN. BOUTIN: Mbtion to adjourn.

REP. CLQUTIER You do expect probably having one | ast
neeting in June before the sumer --

CHAI RVAN CAMPBELL: Yes, | do expect that.

REP. CLQUTIER.  You don't know the date.

CHAI RVAN CAMPBELL: Senator Boutin noves to adjourn,
seconded by Representative Cloutier. Al those in favor?
Opposed? W are adjourned. Thank you.

(Adj ourned at 3:09 p.m)
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