CAPI TAL BUDGET OVERVI EW COW TTEE
Legi slative Ofice Building, Room 201
Concord, NH

Wednesday, May 27, 2015

MEMBERS PRESENT:

Rep. Gene Chandl er, Chair
Rep. John Coutier, Oerk
Rep. Mark M Conkey

Rep. Davi d Dani el son

Rep. Frank Byron

Rep. Dan Eat on

Sen. David Boutin

Sen. Nancy Stiles

Sen. Gary Daniels

(Convened at 12: 00 noon)

(1) Acceptance of Mnutes of the March 19, 2015, and March
26, 2015 neeti ngs

CHAI RVAN CHANDLER: Tinme being 12 o'clock, we will open the
Capi tal Budget Overview Conmittee neeting. The mnutes, approva
of the mnutes --

** REP. EATON: Move approval

SEN. STILES: Second.

CHAI RVAN CHANDLER: -- of the last neeting. Representative
Eat on noves approval, seconded by Senator Stiles. Al those in
favor? Any opposed? The notion carries.

*** [ MOTI ON ADOPTED}

(2) 4 d Business:

CHAI RVAN CHANDLER: 4 d Busi ness.

(3) New Busi ness:




CHAI RVAN CHANDLER: New Busi ness. First itemon the
agenda - -

SEN. BOUTIN: M. Chairnman.

CHAI RVAN CHANDLER:  Yes.

SEN. BOQUTIN: There's another set of mnutes in here.

CHAl RMAN CHANDLER: Oh, there's two.

SEN. BOUTIN: March 26'",

REP. CLOUTIER | think the elected officers.

CHAl RVAN CHANDLER: March 26'" neeting. The sane people nove
approval and second. All those in favor? Mbdtion carries.

**% {MOT| ON ADOPTED}

CHAI RVAN CHANDLER: The first -- yes, right. The first Item
15- 026, Departnment of Resources and Econom c Devel opnent
requests approval of the reconmendation, et cetera, et cetera.
Capital Inprovenent Project shall be funded in the anount of
$625, 000. Anyone wi shing to speak?

JOHN DEVI VO, General Manager, Cannon Mountain Aeri al
Trammay and Ski Area and Franconia Notch State Park: Good
afternoon. M nane is John DeVivo, Ceneral Manager at Cannon
Mount ain Aerial Trammay and Ski Area and Franconia Notch State
Park. 1'lIl let Chris handle his own introduction

CHRI STOPHER MARI NO, Fi nance Adm ni strator, Departnent of
Resour ces and Econom c Devel opnent: Good afternoon. My nane is
Chris Marino. |'mthe Finance Adm nistrator for the Departnent
of Resources and Econom c Devel opnment. | just handed out a
schedul e for you just to supplenental to the package. Do you al
have the docunment that we submtted originally?
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What we're | ooking at today is to try and procure $625, 000
in capital spending, capital noney to make sone advance
i nprovenent over in the Cannon Mountain area. | just handed out
to you sone projections based on our profit margin and how we
woul d intend to use that under the circunstances. There's sone
current |anguage in HB2 that we are trying to get through which
woul d allow us to put any profits that are generated fromthe
Cannon operations into the Cannon Muntain Capital | nprovenent
Fund. So that's what that projection is that you see before you
that | just handed out.

The one that was included in the package originally is a
nore conservative projection, $150,000 each for two years. That
get us back to a positive projected balance in 2018 and with
that going forward woul d be covered. The paynents fromthe
Sunapee | ease woul d cover the cost for the Capital Mountain
| mprovenment Fund goi ng forward.

CHAl RVAN CHANDLER: Questions? Senator Bouti n.

SEN. BOUTIN. Thank you. | just want to touch on one

that -- | have a nunber of questions, but the one that was |
just found out about it yesterday, and if | understand it,
what's in House Bill 2 is to transfer the noney that's
transferred to Parks is if House Bill 2 passes that would no

| onger transfer to Parks.
MR. MARINO That's correct.

SEN. BOUTIN: And | guess | have a concern about that, and
per haps you can explain the rationale for doing that.

MR. MARINO Sure. Well, in |ooking at the progress that
we've made with the transition -- transfer of profits to the
Park Fund, it has been hel pful to the Park. But in |ooking at
projections of Capital Mountain |Inprovenent Fund going forward,
we think it's inportant. We are running a deficit as you can see
at the nonent. And this is the strategy to get us back onto
track to nove that in a positive direction going forward so that

we can sustain the investnents in the Cannon Muntain
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| mpr ovenment Fund going forward. W have consi dered possibly

| ooki ng to anend that | anguage should it be necessary to reduce
that. We do see value in noving that noney into the Parks Fund.
But this was an aggressive approach to try and capture that
notion for Cannon | nprovenent Fund back in a positive direction.
So that was the rationale, the basic rationale behind that
request.

SEN. BOUTIN  Fol | ow-up, M. Chairnan.

CHAI RVAN CHANDLER: Further questi on.

SEN. BOUTIN 1'd like to take this a little bit further. So
in your owmn words you are currently running a deficit in Cannon
Mount ai n Capital |nprovenent Fund.

MR MARINO There is a current deficit in that bal ance

currently, yes. A small -- yes.
SEN. BOUTIN: And if -- if the Legislature decided that the
noney that’s supposed to be going to the Parks -- of course,

it's been going to the Parks as long as | can renmenber.
MR. MARINO At |east the |ast biennium

SEN. BOUTIN. So that being the case, if they did not agree
Wi th you, then you wouldn't have enough noney to pay. You're in
deficit node now, and you woul dn't have enough noney to pay new
costs of the $6 mllion; correct?

MR. MARINO Well, we do have a projection. I"'msorry. W do
have a projection out there. Assumi ng that that |anguage were
not to allow us to do that, we would still catchup. It would
just take us a little bit |longer down the road to get to that
poi nt ..

SEN. BOUTIN: Do you have that with you?

MR MARING | don't have the one with the additional 625
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As it currently stands, we'd be | ooking at probably 2018. If we
were to not put anything in there, it would take us a couple
years longer than that to get back to a breakeven in there. That
al so assunes that we are not having any increases in our revenue
proj ections beyond 3% with the paynents fromthe Sunapee

est abl i shnent .

SEN. BOUTIN: Thank you. M. Chairman

CHAI RVAN CHANDLER: Further questi on.

SEN. BOUTIN. No, | want to let others ask questions, but I
do want to ask of the Chair that we make a formal request to get
that information based on that |anguage not being in House Bill
2.

CHAIl RVAN CHANDLER: (Okay. You heard that?

MR. MARINO Yes, sir.

CHAI RVAN CHANDLER: That's the request. | just have one
qui ck question for you. The paper you just handed out now --

MR. MARI NO Yes.

CHAI RVAN CHANDLER: -- is sonmewhat different than what was
in the packet; is that correct?

MR. MARINO That's correct.

CHAI RVAN CHANDLER: Ckay. | just want to nmake sure that |
was | ooking at it correctly.

MR. MARINO Yes. The estimated figures for expenditures
are the same. The only difference between the two is the package
that was originally sent to you estimted we put $150,000 a year
fromthe fund in '16 and '17 to bring us to a breakeven by 2018
with the 625,000 included.
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CHAI RVAN CHANDLER: Hm hum

MR. MARINO  The package | just handed you or the paper
just handed you shows a projection with a $500,000 estinate for
'"16 and '17. You can see it's a significant turnaround, nuch
qui cker turnaround. This would be a depiction of what it would
|l ook like if the HB2 | anguage that we're currently requesting
were to pass.

CHAI RVAN CHANDLER: Thank you. Senator Stil es.

SEN. STILES: Thank you. Thank you. Thank you for being
here. If that |anguage in HB2 passes, is that a permanent thing
that you would no | onger give any noney to the Parks?

MR. MARINO No, Representative. W're requesting this for
the -- currently for the biennium the 16-17 bi enni um

SEN. STILES: Only?

MR. MARINO This is not sonmething we expect to request in
perpetuity.

SEN. STILES: Thank you.

CHAI RVAN CHANDLER: |, unfortunately, don't have the
| anguage with ne. | don't think there's anything in that that
says that it's only for the biennium So would take a change.

M CHAEL KANE, Deputy Legislative Budget Assistant, Ofice
of Legislative Budget Assistant: It says for the biennium ending
June 30'", 2017.

CHAI RVAN CHANDLER: I n House Bill 2 it says just for the
bi enni um

MR. KANE: Yes, House Bill 2 as passed by the House,
correct.

CHAI RVAN CHANDLER: Representati ve M Conkey.
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REP. MCCONKEY: Thank you, M. Chairman. | don't know if
you're the correct person for this, but |ooking at the anount of
your purchases for the total up to the 625, top one is an
excavator. I'mfamliar with -- sonewhat famliar with Wl dcat,
Bretton Whods, and so forth. An excavator certainly has its
nerits. Can you tell me where you are with nmachinery on that
now? Do you have equi pment now or is this replacing sonething
or isthis the first tinme you're going to purchase an excavat or?

MR. DEVIVO Thanks for the question. This would be a new
purchase for us. W currently |l ease at 16 to 20,000 a year an
excavator for anywhere fromtwo to four nonths for various
projects. W own a -- we'll soon own a backhoe that we've |eased
over the last four years and we have a purchase agreenent tacked
on to that one at the end. W own a small John Deere tractor,
and then the rest of our fleet is about 41 vehicles, slope nower
and what not .

REP. MCCONKEY: If | understand, you do not have an
excavat or.

MR DEVIVO W do not own one at this tine.

REP. MCCONKEY: Thank you.

CHAI RVAN CHANDLER: Further questions? Senator Boutin.

SEN. BOUTIN: Thank you, M. Chairman. Can we | ook at your
sheet you sent us in the back for the nonent?

MR. MARINO Yes, sir.

SEN. BOUTIN. On the | anguage that transfer of net revenue
from Cannon operations. So you're going to take operating noney
of $150,000 in those two years and put it into the account to
pay down the Capital Budget inprovenent budget?

MR. MARINO Yes, surplus. That is correct. This is a
projection, estimating a need for $150,000 for each Fiscal Year
in order to bring us back to a breakeven of going forward and

CAPITAL BUDGET OVERVIEW COMMITTEE

May 27, 2015



running a positive bal ance going forward after 2000 -- starting
in 2018.

SEN. BOUTIN Followup, if I may, M. Chairman?

CHAI RVAN CHANDLER:  Furt her question, yes.

SEN. BOUTIN. How do you do it now? How do you pay down
t hat ?

MR. MARINO Currently, the way that it's designed is the
| anguage that exists any profits generated fromthe Cannon
Mount ai n operations, that is, the concessions and the
operations, the first $500,000 that is earned goes to the Parks
Fund and anything in excess of that would then be applied to, in
addition to the revenues fromthe | ease paynents from Sunapee.
That's how it's worked.

SEN. BOUTIN: So --

MR. MARINO The second sheet | handed out to you shows an
exanpl e of how that works a little bit better.

SEN. BOUTIN. So -- further question.

CHAI RVAN CHANDLER: Furt her questi on.

SEN. BOUTIN: So the noney that comes from Sunapee, is that
strictly for operation?

MR. DEVIVO Strictly for capital.

SEN. BOUTIN: What's that?

MR. DEVIVO  Excuse ne. The Sunapee | ease paynent by lawis
strictly to be used for capital at Cannon Mountain for the
Cannon Mountain Capital |nprovenent Fund.

MR. MARINO Right, right.
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SEN. BOUTIN So --

MR. MARINO So, ideally, that noney is what would fund the
cost of the bonding.

SEN. BOUTIN: You didn't know this $600, 000 projected or is
t hat your actual nunber for 20157

MR. MARINO OQur actuals we don't have. W received one
paynment. W are still waiting for the final paynment to get that
correct nunber.

SEN. BOUTIN: So this noney which made 642 to 506, 000 is
what pays your -- right now you have what? You have roughly
2.4 mllion out in bonds. Does it take all of that noney to pay
t he bond down?

MR. MARINO Yes. We're estimating an expense of about
650, 000. W expect paynents to come in this year sonewhere
around 642. So we are very close to that break-even. Going
forward we expect that to reverse.

SEN. BOUTIN. So there's no noney |left over then for capital
expendi tures.

MR. MARINO If we're talking strictly fromthe | ease
paynents from Sunapee, that's correct. Currently.

SEN. BOUTIN. And that was the original -- I"msorry, M.
Chair.

CHAI RVAN CHANDLER: That's all right.

SEN. BOUTIN. WAs that the original intent of the |aw that
passed? What was it in '96, '98?

MR. DEVIVO ' 98.

MR. MARINO Right. That's correct. And the reason why we're

| ooki ng at the projection of 150,000 two years is |last year we
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had an unexpected workers' conpensati on expense that took away
t he advantage we had expected to have to fund this, which was
cane in around that $300,000. So this is just an action to
catchup for a shortfall we had in the last bienniumor the |ast
Fiscal Year. But that -- that aside, the Sunapee | ease paynents
shoul d cover adequately this and any -- and the additional 625K
that we project going forward.

SEN. BOUTIN. I'ma little puzzled. M. Chairman, if I
m ght ?

CHAI RMAN CHANDLER: | can under st and.

SEN. BOUTIN You just said a few m nutes ago you have a
deficit.

MR. MARINO We currently do have a deficit. That's
correct.

SEN. BOUTIN: So if nothing changed, this didn't go through,
you didn't get HB2, you would continue in a deficit.

MR. MARINO We woul d continue that deficit at approximately
what it stands at today. Yes.

SEN. BOUTI N: Whi ch neans you'd have to stop a couple
expendi tures until you catchup.

MR MARINO If we were to stop capital expenditures we
woul d cat chup.

SEN. BOUTIN. When woul d you cat chup?

MR. MARINO | would project by 2019 to 2020 we woul d
eventual |y be caught up. Wereas if we were to --

SEN. BOUTI N: Meaning that the bonds would be conpletely
paid of f.
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MR. MARINO Meaning -- no, nmeaning that the | ease paynents
woul d be able to adequately cover the Debt Service w thout any
deficit on a yearly basis going forward.

SEN. BOUTIN: Can | have ask one nore?

MR MARINO It will still take nany years to pay the bonds
of f.

SEN. BOUTIN: Do you -- do you do a financial report every
year, Fiscal Year, that's available to see how the funds are
bei ng used?

MR. MARINO There is a report that should be produced that
gi ves sone information about the capital fund. |I don't happen to
have it with nme here.

SEN. BOUTIN: Has that report already been accounted or
anything like that?

MR MARINO | don't think it's technically audited beyond
internal auditing and al so Departnent of Adm nistrative Services
woul d help us with that to nake sure that the figures are
correct.

SEN. BOUTIN: One | ast question, M. Chairman. Has there
ever been an LBA audit of Cannon Mountain operation?

MR. DEVIVO There has.
MR. MARI NG Yes.
MR. DEVIVO W are in the mddle of it right now.

MR. MARINO We just conpleted one. | just submtted
responses this week for that audit.

SEN. BOUTIN: One | ast question?
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CHAI RVAN CHANDLER:  Sure.

SEN. BOUTIN: May | ask M. Kane a question?

CHAI RVAN CHANDLER:  Yes.

SEN. BOUTIN. M. Kane, do you anticipate when that report
will be done?

MR, KANE: | don't know. This is usually the |ast phase is
the auditee will respond. Qur auditors will take a |look at it.
Then they have to put the docunent together and that's sonething
| don't know when they plan to go to Fiscal. Unless they've
talked to the Departnment on their answers, | have no idea. The
next Fiscal Conmttee is end of June. | know nothing on what
audits are going to be ready.

CHAI RVAN CHANDLER: Thank you. Commi ssi oner.

JEFFREY ROSE, Commi ssi oner, Departnent of Resources and
Econom ¢ Devel opnent: Sorry to be late. | was over at Governor
and Council, but |I'mhappy to try to provide a little bit nore
context. It is our -- in working with the LBA it is our hope
that we'll be able to hit that June Fiscal Conmittee for the
Cannon audit. And I'msorry if there were any other questions
that we weren't able to provide responses to. But we do -- one
of our top priorities is totry to elimnate that deficit, which
is why we have the | anguage that we brought forward wi thin HB2.
That has passed in the House, passed in the Senate. W are
optimstic that hopefully it wll be retained. But that is one
of our top priorities. And the | ease prem se of Sunapee has been
extraordinarily successful; not just for Sunapee, but for Cannon
Mount ai n and our overall Parks System

The way that that has worked is that paynent that we
receive, and you can see it listed here $642,000 for |ast Fisca
Year 15 is what we are anticipating. So that will pay off that
bondi ng that's been the Cannon Mountain Capital |nprovenent
Fund. Those upgrades that we've been able to utilize within the

Cannon Mountain Capital |nprovenment Fund have allowed us to
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i mprove our services at Cannon. The excess revenues at Cannon
have been going into our overall State Parks Fund which has

al lowed us to take our Parks Fund, which was at an operati onal
deficit, to a point now where we actually have what | refer to
as an appropriate |level of a Rainy Day Fund in order for us to
be able to address sonme of our back maintenance issues within
the overall Parks System So the process is working, actually,
exceptionally well. And it is our priority right nowto
elimnate that deficit so that we can continue to nake the
upgr ades necessary.

CHAl RVAN CHANDLER: House Bill 2 hasn't passed the Senate

yet.

MR. ROSE: No, |I'msorry. | apologize. In the Commttee. |
apol ogi ze, Representative. It's through the Finance Comittee
but not before the full Senate. Yes.

SEN. D ALLESANDRO We'll do House Bill 2 this afternoon.
It's inits final drafting stage so it's still operational

SEN. BOUTIN: When in the afternoon?

SEN. D ALLESANDRGC | woul d assune | ate.

SEN. BOUTIN: Thank you, M. Chairman. Thank you,

Comm ssioner, for comng today. | appreciate it. And your staff.
| have a three-prong question, and then |I'm going to shut up but
I"mnot a banker. I'mnot a financial analyst, but |I'msnart

enough to know that when | see sonmething like this that's got a
whol e I ot of nunbers with parentheses around them | did take a
little accounting, | know what that nmeans. Those are negative
nunbers. So this sheet that you' ve supplied us in nmy estinmation
raises a lot of flags.

The second part of ny inquiry is reading the mnutes from
April 10'" -- 10, and it says Chairnman MLeod asked the question
regardi ng whet her the intended use of Cannon's Fiscal Year 15
surplus has been di scussed. Now | don't know whether in this

statenent anywhere it reflects surplus, if there is surplus. Do
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you have a surplus? 1Is it reflected in here? And, secondly, do
you have a reserve fund for energencies? Those are things that

| don't know. And then, thirdly, it strikes me is that | ooks
like we're wal king right up to the edge of the cliff, getting as
close as we can to it. Because in here it says that a DRED

enpl oyee proposed that Cannon Mwuntain spend a mllion dollars a
year. So it just leaves nme with a |Iot of concerns about the
fiscal health of Cannon and whether or not in the next biennium
we are going to see a request for General Fund noney to support
that facility, which takes away fromthe other things that we
need to fund in General revenues in the State Budget.

So for those reasons, | would have a very difficult tine
voting to support this today. I would vote to or I would hope
what we would do is table it. Wait until we -- M. Chairmn, |
woul d ask --

CHAI RVAN CHANDLER: That a notion?

SEN. BOUTIN -- we get a copy of that LBA audit for this
Conmittee.

CHAI RVAN CHANDLER: Ri ght .

SEN. BOUTIN: And then once we've had an opportunity to
di gest that and get sone responses to what questions today,
per haps at our next Capital Budget |nprovenent Conmttee we
could take this item up again.

CHAI RVAN CHANDLER: That a notion?

SEN. BOUTIN. Well, | don't want to nmake a notion yet,
unl ess everybody has asked their questions. If they have, | wll
make a noti on.

REP. EATON. One m nor question. The | ast place anybody here
shoul d be doing is m cromanagi ng your operation. But 150 grand
for an excavator for four nonths a year is a pretty healthy
chunk of change. Have you guys | ooked at | ease purchase with
interest rates being so |ow, pay as you go, spread it out, pay
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as you use, instead of a buck and a half out when you're in a
deficit?

MR. ROSE: Wuld you mind -- we could answer that question
in one nonent. But if you don't m nd, maybe we could try to
respond to the question that Senator Boutin.

REP. EATON: M ght be hel pful.
MR. ROSE: Ckay. Excellent. Thank you. | know Director
Bryce | think had -- he wanted to chinme in regarding Senator

Boutin's question if that's acceptable to the Chair.

CHAI RVAN CHANDLER: Ckay.

PH L BRYCE, Director, Division of Parks, Departnent of
Resour ces and Econonm c Devel opnent: M. Chairman, my |
respond?

CHAI RVAN CHANDLER: | think it's information he was
requesting. | don't know. If you have it, | guess you can answer
hi s question.

MR. BRYCE: | can answer, | think, substantial pieces of
his question. Phil Bryce, Director of the Division of Parks at
DRED.

M. Chairman, Commttee Menbers, thank you for taking this
up. First, | think the first key point is in the past the Agency
went forward with a request for Capital Budget based on the
$6 mllion Iimt and not |ooking at the balance in the fund. And
so you asked why did you go negative? It's because they were

| ooking at this -- at the 6 mllion in total bonding that was
permtted to being the limt, not keeping it -- not keeping it
above zero. So that's kind of why we got in it. And the |ast
budget cycle we determ ned we ought to start -- we ought to

change that approach and start | ooking at getting this paid off.

Regardi ng the anount this year, any surpluses that Cannon

makes based on HB2 in the current bienniumwll go to
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the -- will go to the Parks Fund so they don't end up on that
sheet. They end up going into the Parks Fund as to ensure that
we have, as the Comm ssioner nentioned, we have a solid bal ance
in the Parks Fund going forward.

Regarding the mllion dollars that you nentioned, that
mllion dollars is not a mllion dollar request for Cenera
Funds. That request was relative to if the Legislature allowed
us to spend capital noney, spend Cannon's surpluses to continue
to bond up to the 6 mllion, which we are allowed to bond, we

would -- we would -- we would do that and we woul d | ook at
possible -- ook at maybe as nuch as a mllion dollars of
bondi ng going forward. And that's generally in talking to J.D.
what our -- that's a -- that's generally an anount that many sk

areas | ook at and | ooking at our needs goi ng forward.

So nothing to do with General Funds. It would require the
support of the Legislature to use surpluses to bond those
amounts. And we believe that those surpluses would support that
| evel of bonding; but, obviously, we would need your approval to
go forward and to allow us to, like other ski areas, to continue
to invest in Cannon. Thank you.

SEN. BOUTIN. M. Chairman, if |I may? Thank you. Director
Bryce, I'msorry if | inplied that the mllion dollars was
com ng out of the General Fund. That's not what | was inplying.

MR. BRYCE: Right.

SEN. BOUTIN: What | was saying was, we're in a deficit now
You' re proposing to spend a mllion dollars annually on top of
what you already spend. And | understand you have a $6 mllion
cap allowed by |law, although financial prudence m ght say we
don't go to that cap, right to the edge of the cliff. What |
said was, and let nme clarify it again, what | said was if you
continue in a deficit there's only one place you' re going to
come to and you're going to be knocking on the Legislature's

door and say we need sone General revenue funds. That's -- maybe
that's not true, but | don't know where el se you' re going to get
it. So and -- what was the first point you nmade?

CAPITAL BUDGET OVERVIEW COMMITTEE

May 27, 2015



17

MR. BRYCE: Regarding the 6 mllion cap being the driver
rather than a deficit, rather than the anmount of the paynents.

SEN. BOUTIN. Why don't you answer the question, do you have
a reserve fund for this operation?

MR. BRYCE: No, we do not have a reserve fund because in
HB2 any reserves go to the Parks Fund, any potential reserves.
So we do not have a reserve fund for Cannon operating. Both the
ski -- both -- there's a Parks Fund which actually includes the
Ski Account and the Parks Account. They're both consi dered,
guot e, unquote, Parks Fund. So everything at the end of the
Fi scal Year based on HB2 that's a surplus from Cannon rolls back
into the parks fund. So we don't keep a separate reserve fund
for Cannon.

CHAI RVAN CHANDLER:  Mdtion? On.

SEN. BOUTIN: | just want to nmake a statenent and then 1']|
make a notion, M. Chairman, if everybody is done asking.

Director Bryce, | as a nenber of the Senate Capital Budget,
as you know and Conmi ssi oner knows, | voted to support and pass
the Capital Budget that adds, | think, somewhere in the vicinity
of a mllion and a half or nore new dollars to Parks. That being
said, | find it inconsistent for me to support this HB2 | anguage
whi ch does just the opposite. So we put noney in one pot for you
for Parks and then you guys are going to take it out out of this
one -- out of the pot and use it for sonething else. So, you
know, that doesn't make any sense to ne.

But I will nmake the notion and | nake the notion in the
spirit of not because | want to delay or that I'"mnot in favor
or anything like that. | just don't think we have enough
information to nove ahead today on this particular item

CHAI RVAN CHANDLER: What's your notion?

*x SEN. BOUTIN. My notion is that we table this.
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CHAl RVAN CHANDLER: Ckay. Senator Boutin noves we table it.

REP. MCCONKEY: Second.

CHAI RVAN CHANDLER:  Seconded by Representative MConkey.

SEN. BOUTIN And part of that I want, M. Chairman --

CHAI RVAN CHANDLER: W are not supposed to discuss.

SEN. BOUTIN -- you specifically request a copy of the LBA
audi t .

CHAIl RVAN CHANDLER: Why don't we bring that after we vote
on it one way or the other, then we can bring up what we want to
do.

SEN. BOUTIN: Al right.

CHAI RVAN CHANDLER: So we have a notion made and seconded
to table the item Are you ready for the question? Al those in
favor say aye? Any opposed? Mdtion carries.

**% {MOT| ON ADOPTED}

CHAI RVAN CHANDLER: Now you have - -

SEN. BOUTIN. M. Chairman, | formally ask the Chair to
request copies for all nmenbers of the LBA audit before our next
neet i ng.

CHAI RVAN CHANDLER: Duly requested. Wiat was the other thing
you wanted? You asked -- you requested sonmething el se fromthe
Departnment and | don't know what it was. Do you know what it
was?

MR. ROSE: We'll get hima copy of our Parks Fund. | think
that was sonething that you were interested in, Senator, as
wel | .
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CHAI RVAN CHANDLER: And you had a state -- you had a
fi nanci al statenent.

SEN. BOUTIN: Yes, financial statenent.

CHAI RVAN CHANDLER: What ever you have on that.

MR. MARINO Financial report of the Capital Muntain
| nprovenent, sure.

CHAI RVAN CHANDLER: Al'l right. Thank you very nuch.

SEN. BOUTIN. WAit a mnute, M. Chair. | don't want just a
financi al statenent on your Capital Inprovenent Project. | want
a financial statenent of your entire operation because that's
part and parcel to. It's all wapped in together. You're

running a deficit because for sone reason and | don't know why.
MR. DEVIVO May | answer that?

CHAI RVAN CHANDLER: Yes. Yes, briefly, but we are kind of
past tine.

MR. DEVIVO | just want it clear. Cannon Mountain is not
running a deficit.

CHAI RVAN CHANDLER: Ri ght .

MR. DEVIVO Cannon Mountain Capitol |nprovenment Fund,
which is the noney coming in from Sunapee and bei ng bonded out
has a small deficit at this point. Qur goal is to pay that off,
zero that out, continue to be very productive, which we have
been in the | ast eight years. So half of what Phil is sitting on
has cone from Cannon Mountain. Just want that very clear. Cannon
Mountain at the end of this Fiscal Year will have put nearly
$2 million into that Park Fund. Just so we are clear, Cannon
Mountain is not running a deficit.

CHAI RVAN CHANDLER: No, | don't think any exist in the

operation, that's fine.
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MR DEVIVO  Ckay.

CHAI RVAN CHANDLER: "Il just nmake a statement that | think,
you know, based on what we were given and to look at that in the
relatively short anpunt of time that the nenbers had, and then
we get an update today which is still somewhat different than
what we had, and | appreciate the fact that the Park Fund i s now
doing better; but we finally, it looks like we bailed the Park
Fund out of a deficit, but now we are going to take noney or
stop a deficit in one place. | think it just -- we just need to
be careful, so. And we'll do that and we'll bring it up again
and nove on.

MR. DEVIVO Yeah, we just really want to zero it out,
mai ntai n capital access, and continue to put into the Park Fund,
whi ch this plan does.

CHAI RVAN CHANDLER: Hopefully, that will be on the June
thing and we'll go through that. Ckay. Thank you.

Next itemis 15-029, Pease Devel opnent Authority, request
aut hori zation to expend not nore than 40,000 from the Harbor
Dredgi ng and Pi er Maintenance Fund, the Harbor Dredging
Mai nt enance Fund. Fanous Pi er Miintenance Fund. | nfanous. Good
nor ni ng.

GENO MARCONI, Director, Division of Ports and Harbors,
Pease Devel opnent Authority: Good afternoon, M. Chairnan,
Menbers of the Conmittee.

CHAI RVAN CHANDLER: My apol ogi es.

MR. MARCONI : For the record, |I'm Geno Marconi. |'mthe
Director of the Division of Ports and Harbors. And this request
goes back to an incident that occurred at the Port Term nal back
in January where the truck scale failed. Part of our contractua
agreenment with our tenants is the use of the truck scale for
themto conduct their business to weigh their trucks. W

responded and bought an above ground scale and tenporarily
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installed it; but the Departnment of Wights and Measures only
allows a tenporary installation for six nonths.

A scal e conpany gave us a quote to permanently install it,
but they left out site work and they are getting sone quotes
fromother contractors now for gravel, fill in the pit, do the
paving and the site work. That's why the quote is inconplete as
it's been presented today. So we are asking for not nore than
$40,000. | don't expect we are going to get anywhere near that,
but that's what the request is for to permanently install the
truck scale and do the site work.

CHAI RVAN CHANDLER: Representative Byron, you have a
guestion?

REP. BYRON: Yes. |In the quote you have from Nort heast
Scal e, they go through with their -- with all of their nmateri al
here. They're | ooking for 23,000 or 24,000 roughly.

VR. MARCONI : Correct.

REP. BYRON: The 40,000 is basically additional nonies for
contingency. |Is that what you're | ooking at?

MR. MARCONI: If you | ook at the quote, Representative, we
need to provide a crane service to disassenble the existing
scale and then reset it. Al so crushed stone is needed to fill in
and do the -- fill in the existing scale pit. Again, another
scal e and then there's paving that needs to be done. If you | ook
on the second page of their quote, the custoner's
responsibility: paving, the crane, crushed stone, permts,
material, and those types of things, the disposal of the old
concrete fromthe scale. So | gave them-- | went back to the
scal e conpany and | asked themto re-quote it, including soup to
nuts. Gve nme a finished product and that's what they're doing,
but they're getting other quotes from subcontractors in order to
finish this out. And the reason -- if | may, M. Chairman?

CHAI RVAN CHANDLER: Sur e.
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MR, MARCONI: The reason we are conming today with this is
because the salt season is over with so we are not wei ghing
trucks. Yet, we're |looking at getting a salt ship probably
sonmetime by the end of July, because a lot of the nunicipalities
want to start stocking their sheds. So we have a short w ndow to
do this, and I don't know when the Capital Budget Overview
Committee will be neeting again.

CHAI RVAN CHANDLER: Senator Stiles. I'msorry, do you have
further question?

REP. BYRON.  Yes.

CHAI RVAN CHANDLER: Furt her questi on.

REP. BYRON: So what you're saying is that the additional
noney for the paving, the crane, crushed stone, disposal of the
old scale, everything you're going to do within the $16, 000?

MR. MARCON : Yes.

REP. BYRON. If you deduct 24,000 roughly.

MR. MARCONI : Yes, yes. W kind of estimated. W know what
the crane is going to cost us. W know what -- you can buy
crushed stone delivered per cubic yard. The unknown is is
busting up the old concrete and disposing of it and what the
cost of paving is going to be.

REP. BYRON: Ckay. Thank you.

CHAl RVAN CHANDLER: Senator Stil es.

*x SEN. STILES: | nove 15-029.

REP. EATON: Second.

SEN. BQUTI N: Second.
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CHAl RVAN CHANDLER: We have a notion by Senator Stiles,
seconded by Representative Eaton. Are there any questions on
this iten? I'"'msorry, did you second it?

SEN. BOUTIN: No, Representative Eaton did.

CHAl RVAN CHANDLER: Senat or Dani el s.

SEN. DANI ELS: Thank you. The quote that you got from
Nort heast Scale, did we award a bid for themto do sonething to
begin with?

MR. MARCONI : They have been servicing the scale for a
nunber of years and we went directly to them because they had
access to one. The one that they provided to us cane out of
Kansas City, Mssouri, and they delivered it and we had it
installed within 11 days of the failure of the scale. So it was
an emergency response to the need. W didn't have tinme to go out
and bid. If I just may followup, M. Chair?

CHAI RVAN CHANDLER:  Sure.

MR, MARCONI: Qur contract with the tenant is in the
event -- in the event of a default by the Division of Ports and
Har bors, we have 30 days to correct a default in our contract.
So we needed to nake sure that we fixed this scale so these
conpani es coul d be back up and running within their 30 days. W
didit in 11 days. The conpany actually cane back to us and

tried to present us with a bill saying that it cost them X
anount of dollars to go weigh their trucks off-site. And our
response was, well, you need to read section 7.1 of your

contract that says we've got 30 days to correct it, and we did.
So that's why -- that's why we did -- we responded in the
fashion that we did.

SEN. DAN ELS: Fol | ow up?

CHAI RVAN CHANDLER: Furt her questi on.
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SEN. DANIELS: My concern is why do | keep hearing about
projects that are done only to cone back and need nore noney to
finish? \Wat are we doing to make sure that when we request
something that we are getting the whole anmobunt of the project
rat her than broken up like this?

MR. MARCONI: This particular project was an energency
response to a situation that happened. W did -- we had an
i nspection of the scale the first of January |i ke we always do.
Scal e conmpany cane back and said scale's getting tired, Ceno.

And | said | understood that. | just need to get through the
next 60 to 90 days when our salt season is over with, and then
we'll come up with a plan to replace it over the sunmer nonths.

On the 28'" of January —BANG The scale fell init. And I
had no choice but to respond to this and cone in and ask this
Committee to assist us in paying for energency response to this
situation, and that's what | did.

SEN. DANI ELS: So just final.

CHAI RVAN CHANDLER:  Fi nal questi on.

SEN. DANI ELS: So they never considered that there needed to
be a pernmanent sol ution?

MR. MARCONI: We did consider there needed to be a pernmanent
sol ution; but, again, going back to the terns of our contract,
we couldn't have conpleted that within 30 days and we woul d have
been in default on our part of our contract. And we have a
fiduciary responsibility to hold up our end of the contract.

SEN. DANI ELS: Thank you

CHAI RVAN CHANDLER: Any ot her questions? Seeing none, we
have a notion to approve. Al those in favor? Opposed? Mtion
carries.

*** [ MOTI ON ADOPTED}

CAPITAL BUDGET OVERVIEW COMMITTEE

May 27, 2015



CHAI RVAN CHANDLER: Thank you very nuch

MR. MARCONI : Thank you, sir.

CHAl RVAN CHANDLER: Let's see here. Toll credits. 15-015,
15-016, 15-019? Anyone wi sh to hear --

*x SEN. BOUTIN: So nove.

CHAl RVAN CHANDLER: Senat or Boutin npbves the three itens,
seconded by Senator Stiles.

SEN. STILES: | have a question.

CHAI RVAN CHANDLER: |' m sorry, you second it?

SEN. STILES: Sure.

CHAI RVAN CHANDLER: |s there any objection |unping them
together? Are we all set with that? GCkay. W have a question
her e.

SEN. STILES: | just have a question. Just wondering
what -- prior to these requests, what is the total credit
bal ance?

WLLI AM CASS, Assistant Comm ssioner, Departnent of
Transportation: Bill Cass, the Departnment of Transportation.
The current toll credit bal ance as of May 22" is around
290,000 -- $290 million.

SEN. STILES: Thank you

CHAI RVAN CHANDLER: Any ot her questions on any of these
itens? Seeing none. W have a notion to approve all three and
was seconded. All those in favor say aye? Opposed? The notion
carries.

**% {MOT| ON ADOPTED}
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CHAI RVAN CHANDLER:  CAP 15- 030, New Hanpshire Enpl oyment
Security.

*x SEN. BOUTIN: So nove.

SEN. STI LES: Second.

CHAI RVAN CHANDLER: Senat or Boutin noves, Senator Stiles
seconds approval of the Item 15-030. Are there any questions or
di scussi ons? Seeing none. Al those in favor say aye? Opposed?
The notion carries.

**% {MOT| ON ADOPTED}

CHAI RVAN CHANDLER: 15- 031, New Hanpshire Enpl oynent
Security, paving contract.

*x REP. EATON: So nove.

SEN. BQUTI N: Second.

CHAI RVAN CHANDLER: Representati on Eaton noves and seconded
by Senator Boutin. Are there any questions or discussions?
Seeing none, all those in favor? Opposed? The notion carries.

**% {MOT| ON ADOPTED}

CHAI RVAN CHANDLER: Let's see. Nunber 15-027, Departnent of
Educati on, and 15-028, approval of Salem CTE Action Plan and
Dover Career and Technical Education Action Plan.

*x SEN. STILES: So nove.

CHAI RVAN CHANDLER: W' || do them both together w thout
obj ecti on.

SEN. STILES: So nove.

CHAI RMAN CHANDLER: Senator Stil es noved.
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REP. CLAUTIER 1'll second.

CHAI RVAN CHANDLER: Seconded by Representative Cl outier. Any
di scussi on or questions on either one? Seeing none. All those
in favor? Opposed? The notion carries.

**% {MOT| ON ADOPTED}

CHAI RVAN CHANDLER: |tem 15-022, Pease Devel opnent
Aut hority.

*x SEN. STILES: | would nove 15-022.

CHAl RVAN CHANDLER: Senator Stil es npves.

REP. EATON: Second.

CHAI RVAN CHANDLER: Seconded by Representative Eaton to
approve 15-022. Are there any questions or discussions on this
itenf

SEN. STILES: | have.

CHAI RVAN CHANDLER: You have a question?

SEN. STILES: Yes. 1'd just like to say what a fantastic
job they have done down at the Hanpton Pier. They took a
situation where it was all caving in and nmade it | ook |ike part
of the professional building. Very professional operation and
I"d just like to say thank you.

CHAI RVAN CHANDLER: Okay. |'msure they appreciate that. W
have a notion and seconded to approve the item No nore
guestions. Al those in favor say aye? Opposed? The notion
carries.

**% {MOT| ON ADOPTED}
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CHAI RVAN CHANDLER:  Anyt hi ng el se cone up today? Seeing

none. W' Il recess until
Ckay. Thank you very nuch.
(Recessed till the call

the call

of the Chair if that's okay.

of the Chair at 12:42 p.m)
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