CAPI TAL BUDGET OVERVI EW COW TTEE
Legi slative Ofice Building, Room 201
Concord, NH

Thur sday, June 14, 2012

VEMVBERS PRESENT:

Rep. Gene Chandl er (Chair)
Rep. Ken Wyl er

Rep. WIIl Smith

Rep. Bill Belvin

Rep. Wl ter Kol odzi ej

Sen. Ji m Rausch

Sen. David Boutin

(Convened 11:34.)

1. Acceptance of Mnutes of the April 3, 2012 neeting

CHAI RVAN CHANDLER: W wi || open the neeting of the
Capi tal Budget Overview Commttee. M nutes, anyone wish to
approve the m nutes?

**  REP. WEYLER So nove the minutes of April 3'9

CHAI RVAN CHANDLER: Representative Wyl er noves.
Anyone second?

SEN. BOUTI N: Second.

CHAI RVAN CHANDLER: Second by Senat or Boutin. Any
guestions or discussions? All those in favor of accepting
the m nutes say aye? Qpposed no? Mdtion is accepted.

***  {MOTI ON ADOPTED}

2. (A d Business:

CHAI RMAN CHANDLER: New Busi ness. O d Busi ness.
Not hi ng under O d Busi ness.




3. New Busi ness:

CHAI RVAN CHANDLER: New Busi ness. Harbor Dredgi ng and
Pi er Mai ntenance Fund, CAP 12-018, Pease Devel opnent
Authority. Welconme, M. Bartlett.

WLLI AM BARTLETT, JR , Pease Devel opment Authority:
Good norning, M. Chairman, Menbers of the Conmttee. For
the record, I'mWIliamBartlett, Jr. I'mthe Operations
O ficer at Pease Devel opnent Authority, and | appear before
you regardi ng the dredge of Hanpton Harbor and Seabr ook.

We have an agreenent with the Corps of Engineers to
participate in the devel opnent of the harbor to keep it
navi gable. And we started off with an estimte of about 1.3
mllion. Those estimtes cone fromthe Corps and that woul d
be our part of the noney. We had that noney appropriated
and it's available. Then cones along the mddle of May and
they tell us that their estinmate now junps $488, 000, and

they won't be doing the dredging till next spring. W have
got about 188 -- 188,000 conti ngency know ng the
possibility of the continuing filling of the harbor that

it's possible that we may not have enough noney if the
Corps changes the estimate. If we don't have enough noney
avail able for the estinmate, the Corps will not proceed to
work. They won't wait for us to come anot her session.

So we have in our dredge and fill program about
$500, 000. W are asking that you give us the permission to
take a maxi num of $200,000 as a contingency if it's
required by the Corps to conplete the job.

One of the inportant things about this devel opnent
here, the dredging of the Hanpton and Seabrook Harbor, is
that this should be the last tinme that the State of New
Hanpshire will participate in funding this. That the Corps
has agreed that they will do all the dredging and filling
on their part with exception of about a small portion of
| and upriver which they say is recreational and not
commercial. So it's extrenely inportant that we have enough
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noney avail able for when they cone in this fall and say
they're ready to do the dredge and fill. So our request is
to allowto be able to take, if necessary, $200,000 for the
dredge and fill.

CHAI RVAN CHANDLER: Any questions? Representative
Sm t h.

REP. SM TH: Thank you, M. Chairman. Thank you for
your testinony. What extra reasons were given for this
rather dramatic under -- underestinmate, particularly since
t hey presumably have done this once or tw ce before?

MR. BARTLETT: They have done it several tines. They
tell us they have done a new survey of what the fill is.
It's filled in faster than they thought. And, therefore,
they increased their estimte, and we don't have any say
one way or the other. | nean, we just participate and pay
themand glad they do it. The inportant thing is the fact
that we're paying to dig this down an extra two feet and at
that tine if we do that, then the Feds wll take and resune
responsibility and that's inportant.

CHAI RVAN CHANDLER: Actual ly double their estimate.

VMR, BARTLETT: Pardon me?

CHAl RVAN CHANDLER: Doubl e the estimate. The estinmate
was doubl ed.

MR. BARTLETT: They went from 700,000 to a mllion

t wo.

CHAl RVAN CHANDLER: No, the amount. The yardage.

REP. BELVI N Yards.

MR. BARTLETT: Oh, yeah. Ckay.

CHAI RVAN CHANDLER: Representative Wyl er.
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REP. WEYLER: Thank you, M. Chairman. | renmenber we
did a very extensive project to the south of this upriver
in Seabrook side with extensive piling and sonething that's
supposed to slow the siltation. Is there any results? |Is
this less siltation than there woul d have been had t hat
extensi ve project not been done a few years back?

VMR, BARTLETT: I"'mnot famliar with that.

REP. WEYLER: Okay. There was lots of sheet piling and
so on, so forth. Doesn't seemlike it was that many years
ago. Anybody renenber --

CHAI RVAN CHANDLER: | don't.

REP. WEYLER: --- when we did that?

SEN. RAUSCH Hum - -

CHAI RMAN CHANDLER: Senat or Rausch.

SEN. RAUSCH Thank you, M. Chairman. | had a prior
di scussion with M. Bartlett because that was -- it was a
UNH st udy.

REP. WEYLER Yeah.

SEN. RAUSCH And they were going to prevent erosion of
t he banks, and | guess we actually funded that in a capital
pr oj ect .

REP. WEYLER: Three years ago.

SEN. RAUSCH. | don't know if -- there was a study,
there was funding, and | don't renenber if the fundi ng was
all for the study or if we funded inproving the erosion of
t he banks of that river. But | had the sanme question you
di d.

REP. VEYLER Yeah.
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SEN. RAUSCH And | don't know if there's anybody
who -- | don't see anybody from UNH, was a UNH study. So |
don't know where we are on that.

REP. WEYLER Wiether it even got done.

SEN. RAUSCH Correct.

CHAl RVAN CHANDLER: Anyone el se have any questi ons?
Yes, Representative Belvin.

REP. BELVIN. Thank you, M. Chairnman. M. Bartlett, in
effect, we are encunbering $200, 000. Are there other
alternate needs that m ght cone before Pease relative to
rivers and harbors that would then not be possi bl e because
of the encunbrance of these funds?

MR. BARTLETT: W have approxi mately $500, 000 in the
Dredge and Pier Mintenance Fund. This takes 200 out of it.
The real reason, the necessity of this is the fact that if
we don't do this, and they -- we don't neet the contract
that we have, the verbal contract we have with the Corps,
that we will be responsible year, after year, of
approximately half a mllion dollars. And they will be
assum ng that fee so that we save by having themtake over
the responsibility about a half a mllion dollars a year.

CHAI RVAN CHANDLER: Furt her questi on.

REP. BELVIN:. Fol |l ow-up. Agreed. But is there sone
ot her harbor requirenent along the New Hanpshire coast for
whi ch you are responsi ble that woul d be del ayed or not
possi bl e because we gave this decision?

MR. BARTLETT: The answer i s no.

REP. BELVIN:. Thank you very much.

CHAI RVAN CHANDLER: Any ot her questions? Senat or
Rausch.
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** SEN. RAUSCH Not a question, M. Chairman, but 1've
been down there. We've had a | ot of discussions in Public
Wrks and Hi ghways as a State Representative. | think this
is an inportant project. It also revitalizes sone of the
beaches because this is clear sand and they punp it out on
the beaches. So | will make a notion to approve.

REP. WEYLER Second.

CHAI RVAN CHANDLER: Mbtion to approve the item
Seconded by -- Senator Rausch noved and Representative
Wyl er seconds. Any nore questions? Al those in favor
signify by saying aye? Those opposed? The notion carries.
Thank you very nuch.

***  {MOTI ON ADOPTED}

MR. BARTLETT: M. Chairman, Menbers of the Conmttee,
t hank you very nuch, pleasure to be here.

CHAI RVAN CHANDLER: |tem 12-016, Departnent of
Adm ni strative Services, authorization to utilize the |ow
bi d design/build nmethod to construct two Engagenent Skill
Trai ning buildings at the New Hanpshire Arny National CGuard
Training site in Center Strafford. Good norning.

M CHAEL CONNOR, Director, Plant and Property
Managenent Divi sion, Departnent of Adm nistrative Services:
Good norning, M. Chairman, Fellow Menbers of the
Commttee. For the record, ny name is M ke Connor and
work for the Departnent of Adm nistrative Services where
serve as the Director of the Plant and Property Managenent.
Wth me today is General Reddel and al so Lieutenant Col one
M kol aities. So in case you have any specific questions
regarding the training facility, we're happy to have them
here and they'|ll be glad to answer those specifically.

But 1'm here today to seek your approval in accordance
with RSA 21-80 -- 21-1:80 to utilize the | ow bid design
build nethod to construct two new 40 by 60-foot netal
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buil dings that will be utilized by the New Hanpshire Arny
Nati onal Guard for Engagenent Skill Training. The buil dings
will be located at their site in Center Strafford.

The Arny National Guard received approval fromthe
Federal Governnent to utilize funding in April of this
year, with the caveat that the project be put out to bid
and encunbered through the Governor and Council process by
Septenber 30 of this year. In order to put the project out
to bid and encunber the funds through Governor and Counci
by Septenber 30, |'m seeking your approval to use a |ow bid
design build nmethod instead of the conventional design bid
build method to construct the two facilities. Total cost of
the project is estimated at $1, 328, 000.

Thank you for your consideration. I'll be glad to
answer any questions you nmay have.

CHAI RVAN CHANDLER: Is it a fair assunption to nmeke
there's probably at |east one firmthat won't be bidding on
this?

MR CONNOR Yes, it is.

CHAI RVAN CHANDLER: Any questions? Questions, really?
Oh, Representative Belvin

REP. BELVIN:. Thank you, M. Chairnman. M. Connor,
wel cone.

MR. CONNOR: Thank you.

REP. BELVIN: Could you just very briefly do the
conpare and contrast between conventional design bid build
nmet hod and desi gn buil d net hod.

MR. CONNOR: Typically, nost of our conventiona
projects we would actually hire an architectura
engi neering firmto actually devel op the specifications and
drawi ngs whi ch woul d, you know, typically take six nonths
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or so to be able to do that and then put it out to bid. In
this particular case we'll get sonme concept designs. As a
matter of fact, | think you have a drawing here that's
attached. It shows a steel building, a typical spec. So
we'll get a concept and then it's the responsibility of
whoever wants to bid to design/build so they put a team
together. The contractor partners with an architectural
engi neering firmto conplete the project according to al
the codes that are out there.

REP. BELVIN. Thank you.

MR. CONNOR: Gets us quicker to market and quicker to
get the project done.

REP. BELVI N. Fol | ow up.

CHAI RVAN CHANDLER: Furt her questi on.

REP. BELVIN. Perhaps this would be appropriate for
others. | would just appreciate a definition of what an
Engagenent Skilled Training Center is.

LI EUTENANT COLONEL DAVI D M KOLAI TI ES, Chi ef Engi neer,
New Hanpshire Arny National Guard: Sir, |'mLieutenant
Col onel David Mkolaities, the Chief Engineer of the New
Hanpshire Arny National Guard. Engagenent Skill Trainer's
building is for our marksmanshi p i nstruction. |nstead of
doing live fire training all the time going to Fort Devens,
Massachusetts, National CGuard Bureau has funded us and
other states to build this sort of metal Butler building to
put in a weapons simulator. W own the equi pnment, which is
essentially a shooting video arcade, where you have |ike
ten firing points and a screen that allows you to use
simulation will do the laser to practice your marksmanship
training. W have the equi pnent. W don't have the
bui l ding. National Guard Bureau funded us this Fiscal Year
with 100% Federal funds to build the building and put the
equi pnent in.
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REP. BELVIN. Thank you. Thank you, M. Chairnman.

CHAI RVAN CHANDLER: Representative Wyl er.

REP. WEYLER: Thank you. Maybe |I'm out of touch. |
remenber the last tinme | ooking at one that was just
architectural draw ng at $200 a square foot seened
excessive. This design/build should be done cheaply and it
seens like it's $250 a square foot. It seens awful
expensive for a steel building.

MR. CONNOR: Go ahead.

LI EUTENANT COLONEL M KOLAITIES: All the finishes are
still required. So even though it's a netal fabricated
building, the interior finishes are still what you get for
a conventional CMJ or brick building. It's just the facade
is different. W still have to have, you know, heating,
cooling and ventilation, neets State plunbing code, nen's
and femal e bathroons to code. So we are still getting al
the finishes. And there's a --

REP. WEYLER Not a lot of interior partitions. You
don't have a | ot of roons.

LI EUTENANT COLONEL M KOLAITIES: Sir, correct; but
there's also sone mnor site inprovenent that cone in
conjunction with that.

REP. VEYLER You don't think $250 a square foot is
excessive for a design/build nmetal building? | do.

MR. CONNOR: It mght be. At this point it's an
estimate fromarchitectural firnms and included in that
nunber is approxi mately $100, 000 i n design and oversi ght
fees for the Bureau of Public Wrks, Design and
Construction. We are required by |l aw for anybody that's
non-general funds to basically charge our fees for the work
that we've done for that work. So in that nunber is about
100, 000 roughly. But it is an estimate. W'I| actually go
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out to find the | ow bid design/build.

REP. WEYLER: | would hope it was bel ow $200 a square
f oot .

MR. CONNOR: W hope so, too.

REP. WEYLER It was only a few years ago we were
| ooki ng at schools and they're a little nore conplicated
and a hundred dollars a square foot was not untypical.

MR. CONNOR: Been a long tinme since we've seen a
hundred dol | ars.

REP. WEYLER: 1'm goi ng back five, six years. You
know - -

MR. CONNOR: Ri ght .

REP. WEYLER: -- the econony's been relatively flat,
and | thought so were construction costs.

CHAI RMAN CHANDLER: Senat or Bouti n.

*x SEN. BOUTIN: Thank you, M. Chairman. M. Chairnan

this is avitally inportant -- sorry, M. Chairman, for ny

phone. This is a vitally inportant project and it's tine
sensitive so | want to nove adoption of CAP 12-016

REP. BELVIN: Second.

CHAI RVAN CHANDLER: Have a notion by Senator Boutin,
seconded by Representative Belvin, to approve the project.
Is there anynore discussion? |If not, all those in favor
say aye? Any opposed? Motion carries. Thank you very
much.

***  {MOTI ON ADOPTED}

CHAl RVAN CHANDLER: Let's see. W have item 12-012,

Capital Budget Overview Committee

June 14, 2012

10



11

Departnment of Administrative Services jointly with
Departnment of Corrections, authorization for Departnent of
Corrections to transfer $240,560 from Conpl eted Capit al
Project for the project entitled Wnen's Prison and
Transitional Housing Site. Good norning.

MR. CONNOR: Good norning. M. Chairman, Fellow
Menbers of the Conmittee, again, for the record, ny nane is
M ke Connor fromthe Departnent of Adm nistrative Services
and with nme today is ny Conm ssioner, Linda Hodgdon, and
Assi stant Comm ssioner of Corrections, Bill MGonagl e.

We're here today to request your approval in
accordance with Chapter 145:9, Laws of 2009, to transfer
$240,560 from a Conpl eted Capital Budget Project to replace
the sprinkler systemat the MSU and adm ni strative
bui |l dings to another active Capital Budget Project entitled
Wnen's Prison and Transitional Housing and Design. As
you' re aware, the Legislature nmandated that Adm nistrative
Services work with Corrections to solicit proposals from
vendors to construct/renovate and operate -- and/or operate
a new nal e and/or fermale prison. RFPs were issued for a
male facility, a female facility, and a joint or hybrid
facility. Each RFP had several options. The male and
hybrid facility had four options.

Option one was to construct a new facility that the
vendor woul d operate. Option two would be to construct a
new facility and have the State operate. Option three would
be to renovate and/or add on to the existing facilities and
have the vendor operate; or option four would be to add on
and/or build a new facility and have the State operate.
Because we do not own the wonen's facility, there are only
two options which was construct a new facility and have the
vendor operate or construct a new facility and have the
State operate. W received four responses for the nale and
the hybrid facilities. We did not receive any responses for
the female facility. W have put together three different
teans that are busy evaluating the proposals. The
information is very detailed and we are requesting
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assi stance froma consultant to review the RFPs and provi de
gui dance and recomendati on regardi ng the nost cost
effective solution for the State.

At this point, I will turn it over to Assistant
Comm ssioner McGonagle who will brief you on the background
of the initial Capital Budget Project and conclude with
Comm ssi oner Hodgdon who wi Il provide us with an overvi ew
of the planned scope of work and the inportant role of a
consultant to the success of our project.

CHAI RVAN CHANDLER: Good nor ni ng.

WLLI AM MCGONAGLE, Assi stant Comm ssi oner, Depart nent
of Corrections: Good norning, M. Chairman, and Menbers of
the Committee. M nane is Bill MGonagle, and I'mthe
Assi stant Comm ssioner for the Departnent of Corrections.
The project that we're asking to renove funds and transfer
funds fromwas a project titled Design/Build Sprinkler
Systemin the Mninmum Security Unit at New Hanpshire State
Prison for Men. That was budgeted in the Capital Budget in
Fi scal Year 2011. The contractor that won the bid was Xcel
Fire Protection, a Salem New Hanpshire firm and they

proceeded to -- the notice to proceed was gi ven on that
proj ect on Septenmber 22" 2010. And it was -- boy, |'ve got
the conpl eted date here somewhere. | thought I had the

conplete date. Ch, the certificate there. There we go.
Thank you. The Certificate of Conpletion was issued on
April 12'" of 2011. The project came in significantly under
budget and the work that was done was reviewed consistently
by both the folks from Public Wrks and fromthe Facilities
Adm ni stration for the Departnent of Corrections. And we
were very pleased with the final outcone of that. So we
believe that that -- that those funds are truly avail able
for this purpose.

CHAI RVAN CHANDLER: Go ahead.

LI NDA HODGDON, Conmi ssioner, Departnent of
Adm nistrative Services: |If | could just say we have an
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RFP that was out on the street |ooking for sone additional
hel p in evaluating these proposals. W' ve got significant
paperwork in the responses and conplexities in the
financi ng arrangenents and the financial responses that we
got. So it was very clear to us that we needed sone
addi ti onal bandwi dth in the financial area.

In addition to that, we want to nmake sure that the
responses appropriately address | egal decisions, such as
t he Hol | i day- Laaman deci sion, so that we don't want a
responder saying yes, we can neet that. W want to nmeke
sure that their response is thorough and conpl ete and does,
in fact, keep us in conpliance with court orders. And there
is also a challenge in the area of sonme of what they're
proposing with regard to the building to nake sure that, in
fact, what they're proposing can, in fact, be done. So this
RFP woul d bring in sone additional bandwi dth and depth to
the State to help us in our evaluation of those responses.

CHAI RVAN CHANDLER: Any questions? Representative
Wyl er.

REP. WEYLER: Thank you, M. Chairman. So, as | recall
these RFPs are all -- all or none. Either you cone in and
take over all our corrections or you just cone in and build
us a building and go away. |Is that a wong characteristic?

MR. MCGONAGLE: No. That is -- those are the basic
prem ses of the RFP. Yes.

REP. WEYLER: W don't do any kind of partial; you'l

t ake 25% of our prisoners or you'll take some small percent
and we'll see how you do versus our own operation?

MR. MCGONAGLE: | think if -- if you -- I"'mnot sure if
we have spoken in front of you on this. But the -- given

the size of our facilities, it being fairly small conpared
to lots of states that do a lot of privatization, if you

start taking portions of that population and farm ng them
out, the costs actually go up rather than go down. So it's
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either -- it really does conme down to can we build a new
facility that's going to be cheaper to operate totally,
whether it's us or sone private firmto operate. So that
was the reason for the direction that was taken.

REP. WEYLER Thank you.

CHAI RVAN CHANDLER: Mot i on?

* % SEN. BOUTIN: So nove, M. Chairnman.

CHAI RVAN CHANDLER: Senat or Boutin noves we approve the
item Is there a second?

SEN. RAUSCH: Second.

CHAI RVAN CHANDLER: Any questions or discussions? Yes,
Represent ati ve Bel vin.

REP. BELVIN: Thank you, M. Chairman. M. MGonagl e,
how woul d this approval accelerate a thoughtful and
conpl ete analysis of the options before you? Gve ne a
sense of how the tine |ine changes because this particul ar
itemw || be approved?

MR, MCGONAGLE: | don't know if the tinme |ine changes.
I think the risks to the Departnent and the State are
significantly reduced by having this consultant working
with us. This is a -- given the scope of it, as was alluded
to, which is very conprehensive, to have a solution that
doesn't work could be very risky for the State in the out
years. So | think it's prudent to have this additiona
assi stance now. But | don't think it really is going to
affect the tinme franme that we have on the project.

REP. BELVIN: Thank you. Thank you, M. Chairman.

CHAI RVAN CHANDLER: Representative Smth.

REP. SM TH. Thank you, M. Chairman. The anmount of
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noney that's required for this, the 240,000, this is for a
consul tant operating over six nonths or so. So the rate is
around half a mllion a year; is that correct?

MR. CONNOR: Actually, working on a nuch tighter tine
line. If we're successful in obtaining your approval today,
our goal is to get it to the first nmeeting in July, the
only nmeeting in July of Governor and Council, which I
believe is scheduled for July 11'". The anti ci pated
conpl etion date of the report is md-Septenber. So that's
our goals. By the end of Septenber, we hope that they'l|
have sonething to cone back to the Legislature, to the
Governor and Council, to present options.

REP. SM TH.  Fol | ow- up.

CHAI RVAN CHANDLER: Furt her questi on.

MR. CONNOR: It's a very tight tine line.
REP. SMTH. So | assune what you nean by "a
consultant” is a consultant firm You've got a bunch of

peopl e doing this.

M5. HODGDON: Yes.

REP. SM TH: And anot her questi on.

CHAI RVAN CHANDLER: Furt her questi on.

REP. SMTH: | wasn't sure | understood what your
comment about you're not having been able to get fromthe
bi ds. Does this nean that at the end of this process you
now wi |l take the offer out for bid for operating or not or
is this going to be operated by the State?

MR. CONNOR: That hasn't been deci ded. W have
di fferent options; sonme for themto operate, sone for us to
oper ate.
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REP. SMTH | was uncl ear.

MR. CONNOR We have to | ook at all of those.

REP. SM TH. Thank you, M. Chair.

CHAI RVAN CHANDLER: Any ot her questions? Seeing none;
we have a notion that has been seconded. Al those in

favor say aye? All those no? Mdtion carries. Thank you
very much.

***x  {MOTI ON ADOPTED}

4, M scel | aneous:

5. I nformati onal :

CHAI RVAN CHANDLER: Next item 12-019, Departnent of
Transportation requests approval to spend a portion of the
Rai | road Bridge Repair Funds not to exceed $466, 525 for
repairs to structures on the Muntain Division Railroad
Line as specified in the letter dated June 11, 2012. Good
nor ni ng.

M CHAEL PI LLSBURY, Assistant Conm ssioner, Depart nent
of Transportation: Good norning, M. Chairman, Menbers of
the Cormittee. For the record, ny nanme is M chael
Pillsbury. I'mthe Deputy Commi ssioner at the Departnent of
Transportation, and | do appreciate understandi ng and
considering this late item Thank you.

You have before you a requested action that will allow
us to utilize funds froma previously appropriated Capital
Budget to assist with the -- what would -- sonme woul d call
the match or the unrei nbursed portion of the repairs to the
State-owned rail lines that occurred during Hurricane |rene
last fall. The Department on those rail |ines experienced
just a tad under $2 mllion worth of damage to the rail
lines. Attached to the requisitionis a letter that -- |
nmean, a spreadsheet that indicates bridges that were
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repaired as a part of that work. And we are requesting the
use of that for -- to cover the unrei nbursed expenses that
FEMA woul d pay us. W had anticipated -- we know that these
are general funded. W had antici pated, perhaps, a

| egislative action to assist during the session or another
nmeans. That never cane to fruition. We had been i nforned
just as the books are closing that we cannot have a
negati ve bal ance on those accounts going into next year. It
woul d be a negative bal ance agai nst the general fund. And
that we need to try to locate the funds to reinburse the
account that paid for those damages from hi ghway funds.

| recogni ze that the capital project will require --
it originally cane before you with three bridges a year
ago. W cane before you and said that there was sone funds
remai ni ng or not remai ning but that the estimtes were such
that we coul d take care of sone bridges that needed
i mredi ate attention, and you authorized that. This action
today woul d delay work on the Lebanon river bridge. |
recogni ze that we'd be before the Capital Budget in the
next appropriation to continue that work, but this seened
the only source of funds to be able to cover those expense.

The ot her source that covers the balance is the
Speci al Railroad Account. That is funds that come to the
Departnment fromthe | eases and the crossings, the annual
fees, but that does not have enough to cover the total
expense and that is what is used to do the ongoing
mai nt enance repairs and things that are ongoing. So we
woul d be using these funds that were expended on the
bri dges and we woul d then be finished conpleting what we
needed out of the Special Railroad Fund. So with that, we
hope that you'll approve this and |I'm prepared to answer
guestions. Thank you, M. Chairman.

CHAl RVAN CHANDLER: Questions. Representative Wyl er.

REP. WEYLER: Thank you, M. Chairman. Conmm ssi oner,
don’t we also have an item next Mnday before Fiscal --
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MR. PILLSBURY: Yes.

REP. WEYLER -- for 394,317 for maintenance and
repairs to active State-owned rail lines fromthat sane
account ?

MR Pl LLSBURY: Yes, sir.

REP. WEYLER. Are we still worried about deficit?

MR. PILLSBURY: Wat that -- when the funds cone and
collected fromthe nonthly fees and things, they go into
t he account. Then we have to conme before Fiscal and G & C
to transfer those fromthe -- to gain authorization to
accept and expend and transfer themfromthe receiving
account to the expenditure account. So once that happens,
that woul d be what we woul d be using the bal ance that is
not covered in this. So it -- that is -- that is the
Special Railroad Fund | referred to.

REP. WEYLER: Further question.

CHAI RVAN CHANDLER: Furt her questi on.

REP. WEYLER: VWhen was the last tinme the fees were
increased to nake certain that the anount in the Speci al
Rai | road Fund was sufficient?

MR. PILLSBURY: Wth ne also is Kit Morgan who's the
Adm nistrator of the Rail and Transit. | think Kit would be
better to answer that. If | could ask himto cone forward?

CHAl RVAN CHANDLER: That's fine. Thank you.

CHRI STOPER "KI T" MORGAN, Adm ni strator, Bureau of Rai

and Transit, Departnent of Transportation: The fees are
made up -- they're user fees on the railroads and there're
al so fees for crossing agreenents and | eases. The | ease
fees are based on the appraised value. So it depends on

i ndi vi dual property. The crossing fees and the railroad
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fees haven't been increased in probably at |east ten years.
It's a matter of what -- what the market would bear in the
case of crossings because those are abutters who woul d
probably be reluctant to pay an increased fee.

REP. WEYLER: How about the piece that the railroads
pay?

MR. MORGAN:. The fees that the railroads pay are a
percentage of their revenues. They pay, in the case of the
tourist railroads, they pay 10% of their gross revenues to
the State. And they al so pay a mnimum of 10% of their
gross revenues in the formof maintenance on the |ines,
and in nost cases nore than that. The freight railroads pay
5% of their gross revenues in a user fee and 20% of their
revenues in maintenance. That large nmpjority of the revenue
fromthe railroads comes fromthe two tourist railroads,

t he Conway Scenic and the Hobo in Wnni pesaukee. | woul d
say, in nmy opinion, that increasing the user fee percentage
woul d make it nore difficult for those railroads to remain
vi abl e.

REP. WEYLER Well, if the track is nore expensive to
mai ntai n, who do we expect to maintain it?

MR. MORGAN: Well, we have a partnership with the
rail roads. W use the revenues that conme in; and when
revenues fall short, we have to cutback on the nmai ntenance.

REP. WEYLER Thank you.

CHAI RVAN CHANDLER: Any ot her questions? | do have
one. Up at the -- the North Stratford line now, it's not
directly on this but as long as | got you here anyway, are
t hose people, are they paying sonething for the storage of
t hose?

MR. MORGAN:. Yes, they do.

CHAI RVAN CHANDLER: Now t hey are payi ng somet hi ng?
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MR. MORGAN: Yes. In their last contract we anended it
to include the storage fee that they receive --

CHAI RVAN CHANDLER: Ri ght .

MR, MORGAN:. -- as revenue on which they pay a
per cent age.

CHAI RVAN CHANDLER: Thank you very nuch. Representative
Bel vi n.

REP. BELVIN. Thank you, M. Chairman. Wl cone. | have
a hard tinme getting ny hands around the |level of activity
and the negative econom c inpact on the State if these were
not to be repaired. It's not a particularly crisp question
but what economic harmis being done at the present tine
because these |lines are not able to produce?

MR. MORGAN: Well, they were repaired. The stormt ook
pl ace right before Labor Day, and the two lines that were
affected that you have the pictures fromare the two
tourist lines -- the two lines that the tourist railroads
operate on. In the case of the Conway Scenic Railroad,
their | ease on the Mountain Division, up through Crawford
Not ch where those pictures were, provides the mgjority of
our revenue to the user fee. It also is a mgjor
contributor to the tourist econony in the Munt WAshi ngton
Val l ey and foliage season is, by far, their busiest tine.
So Sept enber and Cctober are when they have nost of their
ri dership, especially on the State-owned |ine through the
Notch. And the sanme is true for the Hobo running down
t hrough Thornton and Wodst ock and t hrough Lakes Regi on. So
the timng wasn't very good for the railroads to have to
put the |ines back together before foliage. But | woul d say
wi t hout having repaired these lines in the very short
order, it would have been -- had a significant inpact, both
on the railroad businesses and on the tourist businesses in
t hose regions.
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CHAI RVAN CHANDLER: The Conway Scenic, they are well
over 100,000 now they contribute to the fund; right?

MR. MORGAN:  Yes. Around 100, 000. And the Hobo in
W nni pesaukee i s roughly around 60.

CHAI RVAN CHANDLER: Any ot her questions? If not --
yes, Representative Smth.

REP. SM TH: Thank you, M. Chairman. Just to foll ow up
on Representative Belvin's question. Their contribution is
around, between the two, is about 160,000. Wat is their
total take? Do you have a handl e on how nuch --

CHAI RVAN CHANDLER: Representative, it's 10%

REP. SMTH. |'m sorry?
MR. MORGAN: Yeah, be about 1.6 mllion.

CHAI RVAN CHANDLER: | don't want to bore you with the
story, but quite a few years ago we were having a little
controversy with that and we asked them the question how
much they took in. They said, well, we don't have to
divulge that. So | had a Representative sitting on Ways and
Means, well, just ask them how nuch they pay the State.
That's 10% So we quickly figured out what they were
maki ng. So anyway, okay. |[|s there any notion? Senator
Boutin noves we approve the item seconded by
Representati ve Weyl er. Any questions or discussions? |f
not, all those in favor say aye? pposed no? The notion
carries.

***  {MOTI ON ADOPTED}

6. Date of Next neeting and Adj our nnent:

CHAI RVAN CHANDLER:  Anyone el se to conme before us
today? No. Ckay. Thank you very nuch.
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We have sone -- if you're review ng any of the
informational itens, you have any questions that you need
answers to, just let me knowand | will go to the right
pl ace to get themfor you, and we will go fromthere.

O herwi se, we wll recess.

REP. WEYLER |'m curious about what's happeni ng on 93
around the Hooksett tolls. What's all that work going on?
Just curi ous.

SEN. BOUTIN: That's for the toll -- open road tolling.

REP. WEYLER: That's the rapid tolling?

JEFFREY BRI LLHART, Deputy Conmi ssioner, Departnent of
Transportation: That's the rapid road tolling. It would
be |i ke Hanpton

REP. WEYLER: |s there also a |iquor store going in
t her e?

CHAI RVAN CHANDLER:  Not yet.

MR. BRILLHART: That's a little further away.

REP. WEYLER It seens like that's a | ot of work just
to widen that out.

MR. BRILLHART: It is a lot of work. It's $25 nillion
or thereabouts. And it's the dividends you get paid back
with the fact that the road's going to work so nuch nore
efficiently in the future. The backups we have experienced
i n Hanpton, which were five mles and |onger, at tines,
have conpl etely di sappeared. And the backups that happen in
Hooksett during race weekends and other particularly busy
weekends, that should all be snooth sailing in the future.
Concord wi Il becone the new --

REP. WEYLER: So all of that work is open road tolling.
Thank you
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CHAI RVAN CHANDLER: | guess they're working at night, |
under st and.

MR. BRILLHART: They're working at night. In fact, they
were working a little too late last night and traffic was a
little rough this norning for awhile but snoothed out.

CHAl RVAN CHANDLER: We are recessed.

REP. BELVIN: Call of the Chair, M. Chairman?

CHAI RVAN CHANDLER: Yes.

(Meeting concluded at 12:09 p.m)
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