CAPI TAL BUDGET OVERVI EW COW TTEE
Legi slative Ofice Building, Room 201
Concord, NH

Tuesday, June 24, 2014

MEMBERS PRESENT:

Rep. David Canpbell, Chair
Rep. John d outi er

Rep. Ken Wyl er

Rep. Dani el Eaton

Rep. John G aham

Sen. David Boutin

Sen. Janes Rausch

Sen. Sylvia Larsen

Sen. Nancy Stiles

(The neeting convened at 10:01 a.m)

1. Acceptance of Mnutes of the mnutes of the May 13,
2014 neeting

CHAI RVAN CAMPBELL: | call the Capital Budget Overview
Conmittee to order.

*x REP GRAHAM Mbve the minutes fromthe previous neeting.

SEN. BOQUTIN: Second.

CHAl RVAN CAMPBELL: All those in favor? Opposed?

*** {MOTI ON ADOPTED}

2. (A d Business:

CHAI RVAN CAMPBELL: Okay. O d Business. None.

3. New Busi ness:

CHAI RVAN CAMPBELL: New Busi ness. CAP 14-037, which is
Departnment of Safety, Marine Patrol. You going to do that, M ke?




M CHAEL CONNOR, Deputy Comm ssioner, Departnent of
Adm nistrative Services: | am Thank you. Good norning, M.
Chai rman, Menbers of the Commttee; M ke Connor from
Adm ni strative Services where | serve as Deputy Conmm ssioner.

In FY 14-15, the Legislature approved $9.3 million to
desi gn and construct a new Marine Patrol facility in dendale on
Lake W nni pesaukee. W have since hired Sanyn D Elia earlier
this nonth to conplete the design and construction docunents.
The current facility had sonme major structural issues and needs
to be replaced. The facility supports Marine Patrol activities,
and we are | ooking to confine the actual construction to one
year to mnimze inconvenience to the public.

Due to the tight tinmelines and proximty to the | ake,
there's a small footprint to work on, in accordance with RSA
21-1:80, I(d), paragraph -- subparagraph (d), they're requesting
perm ssion to utilize the construction managenent approach for
bi ddi ng and contracting. This will allow us to pre-qualify
contractors and reduce the field to the three nost qualified
bi dders. The contractors will then provide bids on three itens;
Pre-construction services, construction managenent fee, and
construction general conditions. W are hoping to conplete our
eval uation process with the contract being submtted to Governor
and Council in the fall, wth spring -- with construction
actually beginning in the spring of next year and finishing
before the follow ng spring.

Thank you for your consideration. 1'd be glad to answer
any questions you may have.

CHAI RVAN CAMPBELL: Any questions?

*x REP. EATON: Mbve approval.

CHAI RVAN CAMPBELL: Yes.

SEN. BQUTI N: Second.
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CHAI RVAN CAMPBELL: Representative Eaton noves approval,
seconded by Senator Boutin. Any other discussion? You all set
wth this? Al those in favor say aye? Opposed? Thank you.

MR. CONNOR: Thank you.
*** L MOTI ON ADOPTED}

CHAIl RVAN CAMPBELL: Use of toll credits. Departnent of
Transportation has three itens. CAP 14-031.

PATRI CK MCKENNA, Deputy Conmi ssi oner, Departnent of
Transportati on: Good norni ng.

CHAI RVAN CAMPBELL: Deputy Conm ssioner is here. M.
Janel | e, good nor ni ng.

WLLI AM JANELLE, Director of Operations, Departnent of
Transportati on: Good norni ng.

MR. MCKENNA: M. Chair, Menbers of the Conmttee, Patrick
McKenna here fromthe DOI, Deputy Conmm ssioner, along with Bil
Janell e who's our Director of Operations.

CHAI RVAN CAMPBELL: Good nor ni ng.

MR. MCKENNA: Good norning. Regarding the use of tol
credits, the first itemwe're requesting to use just over
$52,000 in Turnpike Toll Credits based on the total cost of
about $262,000, estimated costs to neet the match requirenents
for a federally funded statew de study of rest areas and wel cone
centers, subject to the conditions specified in an earlier
request. That study is really to do a conprehensi ve assessnent
of all welcone centers and to nake sure that the public is being
met in those centers to | ook at capacity and to | ook at
| ocation, conditions of the existing centers and otherw se. And
we' ve identified Federal funds through the statew de planning
and research area and this is the match requirenent for tol
credits.

CAPITAL BUDGET OVERVIEW COMMITTEE

June 24, 2014



CHAIl RVAN CAMPBELL: Any comments, questions? Yes.

SEN. STILES: Thank you, M. Chairman. Thank you for com ng
in. | just have a question on your letter dated May 1°. You
note that this is up to the year 2035. That's what your
projection for usage, that's not howlong it's going to take you
to do the study; right?

MR.  MCKENNA: No.

MR. JANELLE: No.

MR. MCKENNA: It's really trying to | ook at the needs going
forward for that conplete period of tine.

SEN. STILES: Ckay. Thank you.

MR. MCKENNA: The study we're hoping to have results
through -- at the end of Novenber into Decenber of this year.

SEN. STILES: Thank you

MR. MCKENNA: You're wel cone.

CHAI RVAN CAMPBELL: Novenber, Decenber of this year?

MR, JANELLE: The study will nost |ikely not be conpleted,
but we'd like to have the information fromthe study as far
as -- you know, the big question is how many wel cone centers
shoul d we have, where should they be | ocated, and we'd like to
have that information for our budget process.

CHAIl RVAN CAMPBELL: And | agree with that. Are you aware
that we passed a piece of |legislation —hasn't been signed by
the Governor yet, | don't think —we passed a piece of
| egislation to do a study commttee of the rest areas and nam ng
rights of the rest areas. That becane |law or will becone |aw, |
t hi nk, because it passed the Senate. It seens to ne that that
| egislative commttee, which | think nowis
unilateral -- unicanmeral in the sense that | believe the Senate
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took itself off of it; but I do think it would be good to
coordinate with that |egislative commttee.

MR. JANELLE: Hm hum

MR. MCKENNA: Sure.

CHAI RVAN CAMPBELL: And |I'm going to make a notion that we
make this subject to coordination with that conmmttee. No sense
in one commttee doing one thing and you having a funded
comm ttee doing the other. Because that, | think, was the goal
of that commi ssion as well, is to |look at the -- where the rest
areas are, what we need, and the possibility of namng rights to
the extent that we can maybe open sone of the ones that are
less -- less travelled, | guess, and harder -- and probably nore
expensive to keep open if we could get sonebody to sponsor them
So those are all things that probably shoul d be coordinated.

Yes, Senator Rausch.

SEN. RAUSCH. Well, | guess I'mnot sure that | amgoing to
totally agree with you in the sense that this is a private firm
doing this, |I'massum ng.

MR. JANELLE: That's correct.

MR. MCKENNA: Yes.

SEN. RAUSCH |I'm-- I'mthinking that if you try to
coordinate with a legislative conmttee, | don't know that |
woul d use coordinate. | would say that they could report sone of

their findings, but they should be left totally independent from
the legislative process. And | don't |ike the use of
coordination. | think sone reporting or sharing, but I think --

CHAl RMAN CAMPBELL: That's fair. That's fair.

SEN. RAUSCH -- they need to be independent.
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CHAl RVAN CAMPBELL: Yeah. And we're not | ooking for
i nfluence as much as just want to know what's going on so we
don't go down a different path, | guess.

SEN. RAUSCH | think if you have them cone in working
there's going to be political pressure about we don't want this
one closed and --

CHAI RVAN CAMPBELL: | hear you

SEN. RAUSCH. Okay.

*x CHAI RVAN CAMPBELL: Al'l right. I nove its passage and |
guess subject to or with the request that as the information
conmes in they report not at the end of the process but during
the process, | guess they report to |egislative conmmttee.

MR. JANELLE: That's fine.

CHAl RVAN CAMPBELL: That's working on the sanme subject.

MR. MCKENNA: That's fi ne.

REP. GRAHAM  Second.

CHAI RVAN CAMPBELL: Second by Representative G aham Any
further discussion on this? Yes, Representative Wyler.

REP. WEYLER: What are these conpanies that you have the
scoring sheets on?

MR. MCKENNA: These are the conpanies that -- that submtted
interest inthe -- in performng the work. And we went through
our consultant selection process with the initial interest and
then final selection. So we have a process in place in the
Departnent where any type of these consultant contracts cone
before -- cone before a commttee within the organization and
they're -- they are scored on qualifications and ability to neet
t he requirenents.
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REP. WEYLER. |I'mcurious as to what is their business? |Is
it construction, architectural studies or --

MR. MCKENNA: Engi neering and architectural consultants.

REP. WEYLER Thank you.

CHAI RVAN CAMPBELL: Further questions?

REP GRAHAM Yeah, one. Have you used any of them before?

MR. JANELLE: Yes.

REP. GRAHAM  Ckay.

MR. JANELLE: Yes.

MR. MCKENNA: Yes.

CHAI RMAN CAMPBELL: Senat or Bouti n.

SEN. BOUTI N Thank you for coming in this norning. You said
that these are architectural engineering firnms. And ny question
is how are they -- what is going to be the nethod of trying to
ascertain what the needs of the travelling public is because
that's not usually what engineers and architects do. They

usual Iy work on buildings and things of that sort. So I'm-- |I'm
finding a bit of a disconnect here, unless these firns have sone
subspecialty to cone up with some notion of what -- how our

current facilities are serving the public, whether it's serving
t hem or not enough, or maybe they're right next to a mgjor exit
that's got 20 restaurants with bathroons and gas and everyt hi ng
el se and maybe we don't need it. So that's my questi on.

MR. MCKENNA: In the -- these are firnms that work in the
transportati on sector. Many of them have experience with traffic
studies and that sort. So assessing facility needs is part of
their specialty. And part of what they're going to be doing in
ternms of the scope of work that has been devel oped and desi gned

is actually to make those types of assessnents in ternms of
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| ocation specifics, whether or not there are public or private
alternatives in the location in close proximty, and what the
service requirenents would need. They al so have sone
requirenments in the study to do sone polling of the traveling
public. So there are some requirenents in there to do that.
And, Bill, did you want to add?

MR. JANELLE: Yeah, if | can add. They do plan to do surveys
of travelers that are in and out of the welcone centers, and
they also plan to have public neetings in different regions
where we have wel cone centers as well to get a sense of what's
the local -- what are the local folks |ooking for and al so what
are the travelers | ooking for comng in and out of the centers.

They al so had experience doing other studies. They did a
simlar study to this in Connecticut that we | ooked at that was
very conprehensive for the entire State of Connecticut that
| ooked for a simlar outconme to what we're | ooking for here.

SEN. BOUTIN. Thank you

CHAI RVAN CAMPBELL: Any further questions? Conments?
Seei ng none. You ready for the question? Al those in favor say
aye? QOpposed? Mdtion passes as anended. Thank you.

***  {MOTI ON ADOPTED}

CHAI RVAN CAMPBELL: Next one CAP 14-035.

MR. MCKENNA: Joining nme is Patrick Herhily, Director of
Aeronautics, Rail and Transit. One thing I'd like to just
qui ckly report out, because the Conmttee had requested status
on Turnpi ke Toll Credits at our |ast meeting and we had reported
on that, just to give you a quick update. | think I nentioned
that we were in the process of going back and re-reconciling
back in Fiscal Year 12 and | ooking at the Federal rules
associated with the application of credits and receiving them
We were actually successful in that regard. W actually applied
a two-year rule on a nmai ntenance of effort |ook back. In Fiscal

Year 12 we woul d not have received toll credits had we not done
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this. And we just received approval for $56.9 million in toll
credits as a result of that review and applying a different
Federal rule.

CHAI RVAN CAMPBELL: Additional ?

MR. MCKENNA: An additional $56 million that we woul d not
have received credit for. In doing so, we're estimting we have
a pendi ng request for Fiscal Year 13 of $84 nmillion. And by the
use of this two-year rule, and al so aggressively we're very
cl ose on Fiscal Year 14 and, in fact, we would have been about
$6 nmillion short. We calculated that ahead of tine. And what
we' ve done is we normally have about 6 million, 6 to $8 nillion
in accounts payable that cross Fiscal Years. W are actually in

the process right now of billing for all of that. It's all work
that that's been done. It's just the normal cycle. By billing it
wi thin our Fiscal Year, we believe we are going -- we are going

to receive that credit. So we're talking literally of action in
the last three nonths that will secure approxi nately

$200 mllion in toll credits that we would not have received it,
So.

CHAIl RVAN CAMPBELL: Okay. Well, it would be nice if we had
that on paper sonetinme, maybe by our Septenber neeting. You
think that all be reconciled and be able to see all that?

MR. MCKENNA: We will nost likely have the 84 mllion from
Fi scal Year 13 approved by then. And we'll be well on our way in
Fiscal Year 14 so we'll know if we are going to nmeet that
t hreshol d or not.

CHAI RVAN CAMPBELL: Once again, for our benefit and benefit
for the next Legislature, we are going to have what you believe
will be in the bank.

MR. MCKENNA:  Yes.

CHAI RVAN CAMPBELL: And your burn rate, projected burn

rate.

CAPITAL BUDGET OVERVIEW COMMITTEE

June 24, 2014



10

MR. MCKENNA: That's right. That's right. We generally burn
about 30 million a year.

CHAIl RVAN CAMPBELL: W are going to set up a Septenber
neeting at some point and we | ook forward to getting a report on
that. Even though there are other itens on that, we'd like to
tal k about that. Thank you.

MR. MCKENNA: You're wel cone. Specific to this request we're
requesting the use of Turnpike Toll Credits on a total project
cost of about 300 -- $320,000 for Federal funds to neet a match
on requirements for a Statew de Strategic Transit Assessnent
Study and that is a subject we specified in the request on
June 11'". That will require -- that will require $64,000 in
Turnpi ke Toll Credits for the 20% match here.

We're accessing FHWA funds for Statew de Planning and
Research, Federal funds, and al so FTA funds, Federal Transit
Adm ni stration for statew de planning and research planning
funds. So the study itself, I'll let Patrick get into the
specifics of the study, but it's a conprehensive statew de study
that actually gives us information that probably is |ong
over due.

PATRI CK HERLI HY, Director, Bureau of Aeronautics, Rail and
Transit, Departnent of Transportation: Right. Thank you,
again, M. Chairman, and Menbers of the Conmttee. For the
record, ny nanme is Patrick Herhily. 1'mthe Director of
Aeronautics, Rail and Transit at DOT.

The State of New Hanpshire's never conducted a

Conpr ehensi ve Statew de Strategic Transit Assessnent Study and
has not conducted an official Intercity Bus and | nternodal Needs
Assessnent since 2003. The limted Federal and State dollars and
nmounting Federal consultation certification requirenents, we
believe having a third-party Statew de Transit Assessnent woul d
assi st the Departnent with | ong-term planning by assisting the
fundi ng projections, would help provide a statew de context in
under st andi ng potential transit expansion priorities and capital

facility needs. Such a study would also help us with
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consultation with our intercity bus providers, make sure their
needs are adequately met. That's sonething that we need to
certify to the Federal Transit Adm nistration. W need to do
that no nore than four years before the date of the
certification. | think this study would help us with

det erm ni ng t hose needs.

We need to look at prioritizing what our future expansion
corridors and projects would be to hel p shape those applications
that we need to submt to the Federal Governnent on behal f of
the Departnment. It would also help us with
constructing -- determ ning where we woul d need to construct new
internodal facilities with bus termnals and/or Park and Ri de
lots. Many of themare filled to the brimnow with vehicles from
people that are using our internodal -- intercity transit
servi ces.

This study has the support of the intercity bus conpanies.
It also has the support of the New Hanpshire Transit Associ ation
which represents all the local public transit agencies. One of
the things we'd be looking at in the study is how to have easier
connectivity between the public transit systemand the intercity
bus system and it also has the support of Transport New
Hanpshire which is a statew de advocacy network of transit
providers. I'd be nore than happy to take any questi ons.

CHAI RVAN CAMPBELL: Questions. Representative G aham

REP GRAHAM Thank you, M. Chairman. Assum ng you get this
approved, will the study be done in tine to have input to the
next ten-year transportation plan?

MR. HERLI HY: Yes.

CHAI RVAN CAMPBELL: Yes, Representative \Weyler.

REP. WEYLER: Thank you, M. Chairman. Patrick, several of
t he Regi onal Pl anni ng Comm ssions have done various studies. |
hope you will incorporate theminto the --
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MR, HERLIHY: Yes, they will certainly be incorporated and
their input will be requested.

REP. WEYLER Thank you.

CHAl RVAN CAMPBELL: How does this dovetail or not with the
rail study that's going on right now, the $4 mllion Rai
Corridor Study?

MR, HERLIHY: | think it will dovetail once that Rai
Corridor Study is conplete and an alternative has been
identified. W can |ook at how that would affect -- if that
would be -- if that were to be inplemented, how that would
affect the intercity bus systemand that woul d be eval uated as
part of this overall transit study.

CHAI RVAN CAMPBELL: Wen you say transit, you nean bus;
right?

MR. HERLI HY: Yes.

CHAI RVAN CAMPBELL: Any ot her questions? Senator Boutin.

SEN. BOUTIN. Thank you, M. Chairman. Thanks for your
testinony. I'ma bit concerned that we may get ahead of
ourselves if you in this study start |ooking at anal yzi ng how
the bus service will connect with rail service. W don't know
that we're going to have a rail service.

MR HERLIHY: That's correct.

12

SEN. BOUTI N You suggested that that is sonething you would

be doing in your statenent to the Cormittee earlier.

MR. HERHILY: It would all depend on where we are with the
rail study at that point. The rail study will be conpl eted but
what are the next steps? W don't know yet so it's --

SEN. BOUTIN: The next step is for the Legislature

to -- excuse ne, M. Chairnman.
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CHAl RVAN CAMPBELL: Yeah, sure.

SEN. BOUTIN: Next step is for the Legislature to get the
report.

MR. HERLIHY: That's correct.

SEN. BOUTIN: And then determ ne whether there are funds to
pay for it.

MR HERLIHY: That's correct.

SEN. BOUTIN. So | think we're a long, |ong way away --

MR. HERLI HY; | woul d agr ee.

SEN. BOUTIN. -- fromrail, if rail ever happens. | frankly
bel i eve --

CHAI RVAN CAMPBELL: Go ahead.

SEN. BOUTIN: He's whispering to ne. | frankly believe that
our best internodal transportation service for the public of New
Hanpshire is bus.

MR, HERLIHY: And that's what that study will mainly focus
on. Wien the question was asked, you know, how does that
dovetail with the rail study, | think the consultant that's
chosen for the plan needs to have that information about what,
you know, the rail study shows as a locally preferred
alternative. And if that went forward what does that nean, what
are the inplications for transit.

CHAI RMAN CAMPBELL: Senator Stil es.

SEN. STILES: Thank you. Wuldn't you al so analyze it both
ways? That if it went -- if the rail went forward or if the
rail didn't go forward?
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MR. HERLI HY: Ch, yes, absolutely.

SEN. STILES: You'd have an answer to both questions.

MR. HERHI LY: That's correct.

CHAIl RVAN CAMPBELL: When is the rail study due?

MR. HERHILY: The end of the year. The end of this year,
Decenber 31°t.

CHAI RVAN CAMPBELL: What is the time frame for this again,
this study?

MR. HERLIHY: This study woul d probably be an 18-nonth
st udy.

CHAIl RVAN CAMPBELL: Okay. It would be able to --

VMR. HERLI HY: It would be able to take the i nformati on that
it got fromthe rail study.

CHAl RVAN CAMPBELL: Including if the rail study says that
sone of the bus service should be discontinued?

MR HERHI LY: That's correct.

* * REP. EATON: Mbve the item

REP. WEYLER Second.

CHAI RVAN CAMPBELL: Any further discussion? Al those in
favor say aye? Opposed?

**% {MOT| ON ADOPTED}

CHAI RVAN CAMPBELL: Thank you. Next itemis the nunber
14- 036.
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MR. MCKENNA: Again, another toll credit request to match
Federal funds, and in this case it's a 50% match on a $96, 000
project. So it's $48, 000 requested Turnpi ke Toll Credits for the
Manchester Transit Authority's continued use of toll credits to
meet funding match requirenents for continued operations of a
bus transit service between the Gty of Concord and the City of
Manchest er t hrough August of 2015. We've had that in place as
essentially an ongoing pilot. This is a request to essentially

extend that pilot and receive nore information. | believe
there's a slight adjustnent to the nunber of -- nunber of runs
that are nmade on a daily basis, but it will provide additional

i nformati on.

CHAI RVAN CAMPBELL: Yes, Representative G aham

REP GRAHAM Thank you, M. Chairman. | don't dispute the
need for the -- for the transit between the two cities. Wat
si ze bus are you using, where we have an average nunber of two,
three, five people per trip? Hopefully, it's not a 40-passenger
bus.

MR HERHILY: No, it's not. It's what we call a cart-away
bus. It's typically a 12 -- 12 seats with two-seat capacity for
wheel chairs.

REP GRAHAM Ckay.

CHAI RVAN CAMPBELL: It does have handi cap accessibility?

MR. HERHILY: Yes. OCh, yes.

CHAl RVAN CAMPBELL: Senat or Bouti n.

*x SEN. BOUTIN: M. Chairman, | nove approval of 14-036.

SEN. LARSEN: Second.

CHAI RVAN CAMPBELL: Moved by Senator Boutin and seconded by
Senator Larsen. Senator Larsen
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SEN. LARSEN: The question | have, there was an effort, and
I hope it would be | ooked at to you nmentioned interconnectivity
to other systenms. And even though there won't be a bus to the
Airport, to continue to stress that if you get to Downt own
Veterans Park in Manchester and you want to go to the Airport
that there be some pretty close proximty of another bus taking
you to the Airport.

MR. HERLIHY: That's correct.

SEN. LARSEN: They have assured us in the past that that
woul d be true. But | hope that continues 'cause it's still a
val uabl e service even though it was lighter ridership than we
knew m ght be.

CHAl RVAN CAMPBELL: Senator Rausch.

SEN. RAUSCH Thank you, M. Chairman. | certainly support
this, but | guess | have a simlar question is that | thought
originally one of the keys to this was we thought we were going
to get nore utilization of access to the Airport and this has
denonstrated that we're not.

MR HERHI LY: That's correct.

SEN. RAUSCH | think we know that the Airport is sonewhat
struggling; but do we have any idea why there is not nore
participation of the Airport clientele utilizing a bus?

MR. HERLIHY: | think just fromnmy own experience that
people fromthe Concord area prefer to drive to the Airport and
par k.

SEN. RAUSCH Can | just a followup, is that | can tel
you from personal experience, 'cause | do it, and | know in ny
area nore and nore people going to Logan are taking the bus.

MR HERHI LY: That's correct.
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SEN. RAUSCH And it takes you right to the Airport with
your luggage. That is actually increasing fromny experience the
nunber of people that travel.

MR. HERLI HY: Hm hum

SEN. RAUSCH Why isn't there anything simlar to Boston? |
mean to Manchester?

MR, HERLIHY: | think it's less the transportati on access
to the Airport versus what services are being provided by both
Airports, what the cost and the frequency of service.

SEN. RAUSCH That's why I go to Boston.

CHAl RVAN CAMPBELL: Senator Stil es.

SEN. STILES: Thank you. Doesn't the Flight Line bus that
comes fromthe Seacoast that goes to the Airport, then it goes
t o Downt own Manchester?

MR. HERHI LY: That's correct.

SEN. STILES: Whuldn't they be able to connect in Downtown
Manchester and go back to the Airport and then cone back to the
Seacoast ?

MR. HERLI HY: Yes.

SEN. STILES: So there would be a connection in Downtown
Manchester to access to the Airport.

MR. HERHILY: [It's nore expensive than using the Manchester
Transit Bus so nost people, | think, would probably use the
Manchester Transit Bus.

CHAlI RMAN CAMPBELL: Senat or Larsen.

SEN. LARSEN: | think the Departnent's aware there was a

study of the use of the Airport once we had the system going.
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MR. HERLIHY: Hm hum

SEN. LARSEN:. There was about a 13% ridership. On the best
frequency they found was the interest of people going from
Manchester to Concord, Concord to Manchester, and there was only
13% that went on to the Airport. 1In one of the studies they
found, at |least froma Concord perspective, was that people
wanted to ride the Airport bus there. But because you can have
flight delays and you don't know, you know, if you're going to
get in after the |last bus | eaves, they were taking a
m dnight -- they were running a m dni ght bus. But people
couldn't trust that their flight would be on tinme so that they
woul d oftentines arrange for a pickup to conme hone with it which
makes sense and that's true in Boston, too. | nean, you kind of
get nervous to ride the bus both ways 'cause you don't know if
your flight will be on tine. So that's why it was difficult

to -- to insist the continuation of the bus service to the
Airport when it was light. But for those who are willing to do
it, there should -- at one point they assured us was only maybe

a five-mnute wait where you take your |luggage off at Veterans
Park, you wait for the next bus, and it takes you to the Airport
at tinmes. But it's not -- not very well connected yet. And |
hope in the long run even Manchester riders will want to ride to
the Airport a little nore frequently.

MR. HERLIHY: And that will certainly be -- I'msorry.
That will certainly be part of our Statewi de Strategic Transit
Assessnent .

SEN. LARSEN: Yeah. But there is a study, if anyone wants to
read it, there was a report by a consultant from Vernont that
summari zed, | think, what | just said.

CHAI RVAN CAMPBELL: The actual ridership you're saying,
Senator, the actual ridership, study of the ridership?

SEN. LARSEN. Yes, they did. They did the ridership and
there was nore -- nuch nore ridership to, nmuch I ess ridership
back up.
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CHAI RVAN CAMPBELL: Any further questions or comrents?
Seeing none. It's already been noved and seconded by Boutin and
Larsen. Al those in favor say aye? Opposed? Thank you.

MR. HERLI HY: Thank you.

*** [ MOTI ON ADOPTED}

4. M scel | aneous:

5. | nf ormati onal

CHAI RVAN CAMPBELL: All right. That |eaves us with our
I nf ormati onal .

First one is Departnment of Admi nistrative Services, their
quarterly report. If there are any questions on that, we'l]l
entertain them but, otherwi se, go down to the next one.

Equi prent . Again, have a report. Anybody have any questions or
comments? |'msorry, Departnent of Transportation, 14-033. Just
speak up if anybody has any questions or comments. And then 34

19

is the Public Wrks Design and Construction's Capital Budget and

Mai nt enance Projects Monthly Report.

Al'l right. That brings us to the one we do have sone
qguestions on which wll be the Prison. Departnent of
Corrections, Wnen's Prison Quarterly Report. Read the report,
and we have M ke Connor here to answer any questions we m ght

have. And | guess I'll kick it off just with where are we in
terns of budget, | guess? | read the report. | was unable to
ascertain, | guess, exactly how you feel the nunbers are com ng.

Summari ze it for nme anyway.

MR. CONNOR: | can sunmarize them They're still not quite
where they need to be. The site prep is com ng down. We have
been -- and that's what we have been focusing on since our |ast

neeting is the site prep. W have actually nmade sone
recomrendati ons to reduce the drainage structures that were

initially planned. There were several drainage structures and
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detenti on areas underground that were going to be there. W are
basically going to be creating a small pond between the nmen's
prison and the wonen's prison, which will really reduce the site
prep. So at this point, and it's included in your report, for
the site prep piece we are at 4.1 mllion. That's our |atest
estimate. Again, bids haven't cone in yet, but that's our |atest
estimate. We expect that to go down sone nore.

The bui | di ng base package is 40, 40.3 mllion and we have
sonme alternates that are included in there at six ninety-three.
So a total as we sit today is 45.2 mllion or 3.97 per square
foot. We're still not where we want to be but it's still early.

As far as the process is concerned, since our |ast neeting
based on our testinony, we decided to split into two pieces. So
we are working diligently on the site prep which gets the pad
ready before winter. And so we've broken that down into a
maxi mum - - guaranteed maxi mum price that they need to provi de us
with by July 31% and, hopefully, nove forward with that if those
prices are in line to get that started in early August and have
it conpleted by the end of Novenber.

At the same tinme, we're still working on the building
portion of this, and we've considered the finish site was the
grass and those type of itenms. We are working in conpleting the
desi gn devel opment now. We're pretty nmuch al nost there now. In
the nonth of July we will be finishing that and by contract we
are owed a guaranteed maxi num price for the building portion at
the end of August, August 29'". That's when that is due for the
building itself. Hopefully, things will be refined between now
and t hen.

I"l'l be glad to answer any questions. W are planning on
neeting with the Gty of Concord in July to review. W're going
to have two neetings with the Gty of Concord. First one wll
be in July to talk about the site prep. The second one will be
once we're a little closer and we have nore design docunents.

CHAI RVAN CAMPBELL: What was the Capital Budget approval ?
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MR. CONNOR: Thirty-eight mllion.

CHAI RVAN CAMPBELL: Thirty-eight even. W are now at?

MR. CONNOR We're forty-five.

CHAI RVAN CAMPBELL: Forty-five.

MR. CONNOR: Again, these are estinates.

CHAI RMAN CAMPBELL: | under st and.

MR. CONNOR Bids haven't cone in.

CHAl RVAN CAMPBELL: The bids haven't conme. The first
series are coming in in July.

MR. CONNOR: Yes, that's for the site portion.

CHAI RVAN CAMPBELL: By the end of August you'll have them
all in.

MR. CONNOR: Yes. By contract we can require themto be
provi ded guaranteed maxi num price by the end of August,
August 29N

CHAIl RVAN CAMPBELL: Okay. So we're planning or we will be
pl anning to neet -- this Commttee will plan to neet in
Sept enber sonetine. When we have that Septenber neeting --

MR. CONNOR:  Ckay.

CHAI RVAN CAMPBELL: -- and it will also be the next quarter
as it turns out, right, three nonths fromnow, we wll have the
quarterly update and we will know what those nunbers are.

MR CONNOR:  Yeah.

CHAI RVAN CAMPBELL: And go ahead, Representative G aham
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REP GRAHAM Thank you, M. Chairman, and Conm Ssi oner
Connor. You just nmentioned that it's 45 and you're trying to
prod the nunber a little bit [ower, but at the sane tinme you
canme into the Governor's Capital Budget request asking for, |
believe, 6 mllion.

MR. CONNOR: Six mllion total. And as reported in the | ast
report, our goal is to get it down to about $360 per square
foot, plus or mnus. And that's based on what other prisons of
simlar size have normalized to this tinme frame are at. So we
still feel these nunmbers are very high. And our goal base of 360
per square foot would get us there. But the 6 mllion, the 2
mllion was FF&E or furnishings, fixtures, and equi pnent for
Corrections. The four will be the balance if we can get to the
360 nunber which is typical across the country and across this
regi on we have seen for cost.

CHAI RVAN CAMPBELL: So you'll be back before us in
Sept enber ?

MR. CONNOR:  Yes.

CHAI RVAN CAMPBELL: |f the nunbers are good —hopefully,
they are —and by the way, congratulations. You have pared
these down quite a bit. They were fromthe -- fromthe outer
stratosphere to these --

MR, CONNOR:  Actual Iy, our guy, Ted Kupper, who's our
Adm ni strator, he was here earlier, he had to | eave. He cane up
with the idea of creating what we're calling a noat, but a pond
i n-between the two, which is going to save a significant amount
of noney on the drainage structures that are going to be there.
There are literally thousands of drainage structures going to be
built on that site. That's going to influence the prep a |ot.

CHAl RVAN CAMPBELL: And not for recreati onal use.

MR. CONNOR: Not for recreational. But sonme of the people
are tal king about alligators and a bridge. But it's going to

save us a lot of noney in drainage pipe alone and structures.
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REP. WEYLER: The renoval of the underground storage tank,
how big is that and was it in any other budget to be renoved?

MR. CONNOR: Yes. The underground storage tank was in the
Capital Budget, too. And we decided to combine that with the
site prep because they're going to be doing the groundwork there
anyway. We coul d save noney, not nobilize twice. So that's why
it was being rolled into that piece. It was a separate itemin
t he Capital Budget.

REP. WEYLER. Was it an oil tank?

MR. CONNOR: Yes, oil tanks that need to be renoved. Single
wal | have to be renoved by the end of the year by |aw

REP. WEYLER: My have contam nates, nmay have | eaked
al r eady.

MR. CONNOR: Well, |'m hoping not.

REP. VEYLER M, too.

CHAl RVAN CAMPBELL: Yes, Senator Bouti n.

SEN. BOUTIN: Thank you, M. Connor, for comng this
norning. You said you're going to split the contract.

MR. CONNOR:  Yes.

SEN. BOUTIN Is the sane party going to do the site work
that's going to do the building construction?

MR. CONNOR: We'll see how they play.

CHAI RVAN CAMPBELL: In terns of bids, you nmean?

MR. CONNOR: Yes.

CHAl RVAN CAMPBELL: |'m sorry?
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MR. CONNOR: Yes. Initially was going to be guaranteed
maxi mum price for everything. And so as you well know, we have
not been happy with the estimtes that we're getting. And so
what we decided to do is to break up and work with the AG s
Ofice to break up the guaranteed naxi num The way the contract
is witten we can break it up into parts. So we decided to do
the site, 'cause we want to see how they're going to play, how
they're going to play in the sandbox. And if they' re not going
to play wwth us well, then we may just decide, and | testified
to this at the last neeting, to just part conpany. | hope
that's not the case; but if it goes that way, then that's an
opti on.

SEN. BOUTIN Fol |l ow-up, MKke, just so | understand the
process. You've gone out to bid. You went out with RFPs.

MR. CONNOR It's a different process. This is construction
managenent. W went out to bid. And what we bid is
pre-construction services which is working with the architect;
CM fees, construction nanagenent fees, and then their actual
general conditions which is the trailer, their insurance, and
things |like that. W had a stated price of 32 mllion. Then we
had contingencies of 3 mllion. W had a stated price of
basically 35 mllion to build it. It's a stated price. This is
our cost. We said this is what we have to build it. And so they
all bid according to that.

First of all, there was a pre-qualification process that
they had to neet and then the three best qualified firns then
cane in and bid on those three itens. But not -- it's not a --

like you would in a conventional if you designed it all and bid
it. Soit's alittle different in that aspect.

SEN. BOUTI N: But G | bane won that?

MR. CONNOR:  Yes.

SEN. BOUTIN: In that process.
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MR. CONNOR: Correct.

SEN. BOUTIN: They knew -- they knew going into this
project that this was the budget?

MR. CONNOR: Ch, yes.

SEN. BOUTIN. So |I'mbaffled that they would cone in with a
budget of something like $54 nillion.

MR. CONNOR: Yeah.

SEN. BOUTIN. And we sit here and we pat ourselves on the
back because we got it down to $45 nillion. So nmy question

isS -- ny question is so you -- this gets split off. W do -- we
have the groundbreaking on August 18'". We start the site work.
And as | sit in this chair today, | alnpbst can guarantee that

next January the new Capital Budget is going to have nore noney
init for this project.

MR. CONNOR  Hm hum
SEN. BOUTIN |I'mgoing to tell you, | don't knowif |I'm

going to be sitting here or not; but if I am there's going to
be sone real tough questions.

MR. CONNOR: Ckay.

SEN. BOUTI N Because | just don't understand how a conpany
does busi ness that way.

MR. CONNOR:  Hm hum

SEN. BOUTIN: They knew going in what was the stated anount.

And to come back with a ridicul ous nunber like that, | have
trouble. I would just al so ask on behalf of Senator Larsen and
nmysel f that when you schedul e the public hearings in Concord,
woul d you please notify both of us when those are and where
they're going to be held so if we choose to attend we can

attend?
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MR. CONNOR: Ckay.

SEN. BOUTI N Thank you. Thank you, M. Chairnman.

CHAI RVAN CAMPBELL: Yep. So | understand the process, so the
end of August you're going to have all the subs will put in
their bids, | guess, for construction managenent. That's what
you're really tal king about.

MR. CONNOR: Ri ght .

CHAIl RVAN CAMPBELL: So you'll be able to add it all up and
know where you're at.

MR. CONNOR:  Yes.

CHAIl RVAN CAMPBELL: Do you need to go to Governor and
Council at that point? Do you need to go to Governor and
Council at sonme point after that?

MR. CONNOR: No, we don't have to go to Governor and
Council. W have to live within --

CHAI RVAN CAMPBELL: Because it's constructi on managenent.

MR. CONNOR: Right. W have to live within the budget. W
are not authorized to sign on to anything nore than what we have
for noney. That's the bottom i ne.

CHAIl RVAN CAMPBELL: W'l need a report here, at least, in
ternms of figuring out where we are.

MR. CONNOR: Correct.

CHAIl RVAN CAMPBELL: Not only for this budget, but if it
does inpact, as the Senator said, the next budget we need to
know about that.

MR. CONNOR:  Agr eed.
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CHAI RVAN CAMPBELL: You're confortable with Septenber tine
frame as far as reporting back here?

MR. CONNOR We are. That's what we own in contract. | ama
l[ittle bit concerned about that. Wat we wanted to do first was
the site. In your report -- and | will highlight a few things
here what's a little bit different. In the site prep what
was -- what's going to happen first is that we are finishing the
design right now And then they're actually going to bid it so
we'll be able to see the bids and work with themto negotiate

those bids, and then they will provide us with a guaranteed
maxi mum price, which is really the way it should go, because you
have actual bids as opposed to estinates.

The way it's witten in what we own in contract is alittle
different on the building. W have the guaranteed maxi mum price
comng in at 90% of design devel opnent, which is about 50%

plans. So if I'ma contractor and I only have 50% pl ans, | got a
ot of risk so I'mgoing to tend to pad that a little bit. So

we -- depending on how, again, that's why the site is really
inmportant. | want to see how they're going to play in the
sandbox. | want to see if they're really going to work with us

to get the prices down the way we have noved them down. |If
they're not, and it looks like they're just not going to be a
good partner, then we can just part conpany at that point. If
they look like they're going to work with us, we may, and,

obvi ously, we want to consult with you, we may want to nove that
process, that guaranteed maxi mum price back so that we can be at
100% pl an.

CHAI RVAN CAMPBELL: When you say they, who you referring
to, they playing? Wwo you referring to just for the record?
You say they, they play? Wo you tal king about?

MR. CONNOR: G | bane. That's our construction man. That's
why we broke it up in the guaranteed nmaxi mum price because unti l
we have the bids, right now they're just estinmates and we can't
hold themto those estinmates. They're just estimtes. Once |

have the bids in and | see what the bids are and see how we work
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together or don't, then we want, you know, is this really
sonmebody we want to partner with going forward or not? And
that's kind of our strategy.

Ideally, if we can work well, 1'd like to nove that maxi num
price back to |ike February so that that would allow us to have
pl ans conpl ete which woul d reduce again the risk, because they
have full plans to look at. If you were a contractor, you had
50% pl ans, now you have 100% pl ans, you can get better bids from
your contractors, better prices, and that would allow ne to have
sonme real bid nunbers to cone into the Capital Budget process in

that tineline. But, again, |'ve got to see howthey're going to
play with us the end of July and the site. If that doesn't work,
wel |, then that would not be ny recommendati on.

CHAI RVAN CAMPBELL: You're anticipating at the outside and,
agai n, having nore plans done and therefore getting harder
nunbers.

MR. CONNOR: Yes.

CHAI RVAN CAMPBELL: M ddl e of February which is when the
House gets the Capital Budget.

MR. CONNOR: Enough so | can say we have bids back now

"Cause otherwise than that, I'mearlier, I'min August, |I'm
still at -- | got 50%plans. And with ny contractor |'ve got to
pad ny nunber and, unfortunately, all the subs will pad their

nunbers so that will make it higher than have it say this is the
pl ace that we want, 'cause that's the problem we' re | ooking at.
We are | ooking at estimates now and they're concepts and ideas
and they don't really have hard plans yet. [I'mnot trying to
defend them but that's where we are. That's what nakes it
frustrating.

CHAI RVAN CAMPBELL: So the hardest, |owest, best price that
you think you' re going to be able to get as the nmanager,
construction manager, would be the m ddl e of February?

MR, CONNOR: Yes, because |'ll have hundred percent plans.
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CHAIl RVAN CAMPBELL: Okay. That's good. Thank you. Yes,
Senator Larsen

SEN. LARSEN: | did not track in your Capital Budget. 1In
t he Departnment of Corrections Capital Budget's request, did they
i nclude anything for additional site prep or work at the site in
t he next Capital Budget request?

MR. CONNOR  Yes. They have $6 million. Two million is for
fixtures, furnishings, and equi pnent. The bal ance, which is the
$4 million, is for just that. They’' ve got sonme alternates in
here. They're finishing the ball field, sone additional nedica
facilities and a few others that they really feel they need to
have in order to have a conplete scope. Yes, it's in their
Capi tal Budget .

SEN. LARSEN. Ckay. Thanks.

CHAI RVAN CAMPBELL: Any further questions? Thank you for
coming in for this.

MR. CONNOR: You're wel cone.

CHAl RVAN CAMPBELL: And we plan to talk to you in Septenber
Brings us to the end of our neeting, and | guess we need to talk
about our next neeting. We need to neet in Septenber because
will be two nonths of backlogs for requests from Agenci es.

SEN. BOUTIN After the 9" is fine.

SEN. LARSEN: You're still here.

CHAl RVAN CAMPBELL: We are here till Decenber.

REP. CLOUTIER. Cur terns end in Decenber.

SEN. LARSEN: They don't pull you out until they elect the
next person. Look at me, |I'm here.
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CHAl RVAN CAMPBELL: Decenber 1°' is the date, | think, that
we are all -- we are all sworn in through, no nmatter what
happens. So which brings us to the two questions. | think we'll
definitely neet in Septenber. | think maybe the third week
we'll take a | ook at our calendars if that works, and then we'l|
probably need to nmeet again, only because the new Legi sl ature
gets sworn. Capital Budget and Long Range won't cone in
exi stence until probably the end of January. That's a |ong gap.
So probably going to have to neet again after the el ection nore
than likely and before Decenber in order to just fill the gap
the two-nonth gap that's going to cone afterwards if that's
agreeable to everybody. | think that's what we are planni ng.

| talked to LBA. | think that probably neets the schedul e
best is two nore neetings. W could neet if there was crisis,
obvi ously, after Septenber we could neet in Cctober again. |'m
t hi nking of neeting in Septenber and then one after the el ection
so they can, again, have two nonths going forward before the
next Conmm ttee conmes in.

REP. CLOUTIER. M. Chairman, as a former chair of this
commttee, | think a Novenber neeting is inportant just to go
over the draft report that you as Chair have to submt to the
Speaker, the Senate President, and the clerk as well.

CHAI RVAN CAMPBELL: On behalf of the Comm ttee.

REP. CLOUTI ER: Yeah, we want to neet |ate Novenber just
for that reason al one.

CHAI RVAN CAMPBELL: Well, maybe we can try to set up both
neetings right now so people have it in their cal endar. W can
al ways change Novenber.

SEN. BOUTIN: You won't be around i n Novenber.

SEN. RAUSCH. No, no, | will be. Septenber I won't be.

SEN. BOUTIN: When you going to Florida?
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SEN. RAUSCH:  Probably not till January.

CHAIl RVAN CAMPBELL: Let's take a | ook. How does
Sept ember 16'" | ook to people? It's a Tuesday. It's the 16'"
week after the Primary. Everybody will still be here in one form
or anot her.

SEN. LARSEN: What tine are you talking?

CHAI RVAN CAMPBELL: What do you think, you want to do a
nor ni ng neeting?

SEN. LARSEN: | have a 1 o'clock, so.

REP. CLOUTIER. Ten o'clock is fine with ne. Tuesday,
Septenmber 16'" at ten o'clock is fine with ne, M. Chairman.

CHAIl RVAN CAMPBELL: Okay. That's what we'll do and what

we'll do is plan Long Range after. | guess we'll wait. Novenber
is so far out. Let's wait until Septenber to set up another
neeting. But we will plan to nmeet, | think, probably just before

Thanksgi vi ng soneti ne.

REP GRAHAM How about Wednesday before Thanksgi vi ng?

REP. CLOUTI ER:  Yeah, right. Thanksgiving, | think, is
| ate, Novenber 27N

CHAIl RVAN CAMPBELL: You want to put it in now? You want
to do it the week before that?

REP. VEYLER 17!

REP. CLOUTIER  Tuesday, Novenber 17'"

CHAl RMAN CAMPBELL: It's in our cal endars.

REP. CLOUTIER Al right with ne.

SEN. LARSEN: How about the 18N
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CHAl RVAN CAMPBELL: 18'" of Novenber is a Tuesday as wel|.
Yeah, that's a good tine. So sanme thing, 10 o' clock on the 18"
of Novenber. Is that okay? W' Il put that down.

REP. CLOUTIER: The only thing, M. Chairman, orientation.
I don't know, they m ght be using the room that's the only
t hi ng.

REP GRAHAM [|f we got a commttee, they can't use the room

CHAI RMAN CAMPBELL: We'll book them bot h.

REP. CLOUTI ER: They can watch us in action.

CHAI RVAN CAMPBELL: Al'l right. Thank you.

*x REP. GRAHAM Mbve to adjourn.

CHAI RVAN CAMPBELL: Move to adjourn. Al those in favor say
aye? W are adjourned.

***  {MOTI ON ADOPTED}

(The neeting adjourned at 10:49 a.m)
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