CAPI TAL BUDGET OVERVI EW COW TTEE
Legi slative Ofice Building, Room 201
Concord, NH

Tuesday, August 4, 2015

MEMBERS PRESENT:

Rep. Gene Chandl er, Chair
Rep. John Coutier, Oerk
Rep. Mark M Conkey

Rep. Frank Byron

Rep. Dan Eat on

Sen. David Boutin

Sen. Lou D All esandro
Sen. Nancy Stiles

Sen. Gary Daniels

(Convened at 9:31 a.m)

(1) Acceptance of Mnutes of the May 27, 2015 neeting

CHAI RVAN CHANDLER: The tine being 9:30, we'll open the
Capi tal Budget Overview Conmttee neeting. Good norning,
everybody. The first itemon the agenda is acceptance of m nutes
of the May 27'" neeting.

** REP. EATON: Mve approval
REP. BYRON: Second.
CHAI RVAN CHANDLER: Moved by Representative Eaton, seconded

by Representative Byron. Are there any questions or discussions?
Al those in favor? All those opposed? NMbdtion carries.

*** [ MOTI ON ADOPTED}

(2) 4 d Business:

CHAI RMAN CHANDLER: W& have on the table item nunber 15-026,
t he Cannon Mount ai n Fund. |s there a notion to take that item
off the table?




*x SEN. D ALLESANDRO So nove.

SEN. STILES: Second.

CHAI RVAN CHANDLER: Senator D All esandro noved, seconded by
Senator Stiles to take it off the table. Any questions? Al
those in favor? QOpposed? The notion carries.

*** {MOTI ON ADOPTED}

CHAI RVAN CHANDLER: Item 15-026 i s now before us. Any
guestions? NMotion to approve.

** SEN. D ALLESANDRO Move ought to pass.

CHAI RVAN CHANDLER: Senator D Al |l esandro noves we approve
15- 026.

REP. EATON: Second.

CHAI RVAN CHANDLER: Seconded by Representative Eaton. Are
t here any questions or discussions? |If not, all those in favor
say aye? Any opposed? Motion carries.

**% {MOT| ON ADOPTED}

(3) New Busi ness:

CHAI RVAN CHANDLER: Next item 15 -- thank you. Ckay. |
didn't nean to preclude you from saying sonething if you want
to. I'd advise you nmaybe you don't want to but that's up to you
You did cone.

PH L BRYCE, Director, Division of Parks, Departnent of
Resour ces and Econonic Devel opnent: Only many thanks.

CHAl RVAN CHANDLER: See you | ater. Item 15-038, Pease
Devel opment Authority. Approval to spend not nore than 50, 000
fromthe Harbor Dredging and Pier Miintenance Fund whi ch has

been in existence for sone tine as we all know.
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*x REP. STILES: Move ought to pass.

SEN. D ALLESANDRO Second.

CHAI RVAN CHANDLER: Senator Stiles noves ought to pass,
seconded by Senator D All esandro. Any questions or discussions?
If not, all those in favor aye? Opposed? Mbtion carries.

*** {MOTI ON ADOPTED}

CHAI RMAN CHANDLER: |tem number 15-033.

** MR. BYRON: Mbve ought to pass.

CHAI RVAN CHANDLER: Departnent of Adm nistrative Services.
We have a notion of ought to pass. Is there a second?

SEN. D ALLESANDRO Second.

CHAl RVAN CHANDLER: Seconded. Any questions or di scussions?
I do have one, just if |I could. I"'msorry. W put noney in the
Capi tal Budget for planning of a new building up there.

M CHAEL CONNOR, Deputy Conmi ssioner, Departnment of
Admi nistrative Services: Correct.

CHAI RVAN CHANDLER: So sonehow is that going to be
coordinated with what's going on here?

MR. CONNOR: Absolutely. The noney in the Capital Budget is
for an addition. W're going to make sure that whatever we do
will be tied into that, yes.

CHAI RVAN CHANDLER: Ckay.

MR. CONNOR:  Thank you

CHAI RVAN CHANDLER: Any ot her questions or coments? |If
not, all those in favor say aye? Any opposed? The notion
carries.
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**% {MOT| ON ADOPTED}

CHAl RVAN CHANDLER: |tem 15-041, request approval for
Departnment's Equi pment Acquisition Plan for Fiscal Year 2016.
And, Chris, could you just explain the situation we're in?

CHRI STOPHER SHEA, Budget O ficer, Budget Division, Ofice
of Legislative Budget Assistant: You should have a repl acenent
item And in the replacenent itemthe Departnment is asking for
approval of the $1.4 nmillion that they're allowed to spend in
Fiscal 16 as a result of the Continuing Resolution. Many of you
are probably aware at Fiscal Coommittee | ast week there was an
item denied. That was a request to bunp that nunber 1.4 mllion
to 2 mllion. So they're asking for an additional $600,000. The
original itemyou had anticipated Fiscal passing that. So the
replacenent itemis only for the 1.4 mllion that the Conti nuing
Resol ution would allow for. The reason that they cone before
your Conmittee is that within the Qperating Budget there's a
class line budget note that says prior to spending any noney
fromtheir Cass 30, they need to let this Conmttee know what
they want to spend it on. So they need your approval in order to
make any expenditures.

CHAI RVAN CHANDLER: W still approve the sanme nunber here.

MR SHEA: It's $1.4 mlli on.

CHAI RMAN CHANDLER: No, | mean the sane item nunber.

MR. SHEA: Yes, yes, it's a replacenent item So should
say --

CHAI RVAN CHANDLER: Actually, we're discussing the
repl acenment item

SEN. D ALLESANDRO Ri ght.

*x SEN. STILES: 1'll nove ought to pass.
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PATRI CK MCKENNA, Deputy Conm ssi oner, Departnent of
Transportation: Just so the Commttee's aware, this al so has
the $5 million conponent on it as well. So the only thing that
changed was the 1.4.

CHAI RVAN CHANDLER: Five mllion you don't need any
approval . It's in the Capital Budget.

MR. MCKENNA: [It's in the Capital Budget, but we still need
t he Equi pnent Acquisition Plan which is attached here, both the
$5 million Acquisition Plan as well as the 1.4 attached to this
item

MR. SHEA: I'mnot sure you do. | think there's a
different -- well, approve for the 5 mllion as well if you'd
like, but I think you only need to do the 1.4 mllion because
Capi tal Budget has given them --

CHAI RVAN CHANDLER: Capital Budget expense is separate.

MR. SHEA: Right, it's run separately.

MR, MCKENNA: W included it in the itemjust for
t ransparency.

MR. SHEA: Prepared for themto see as well as the whole
fl eet acquisition.

SEN. D ALLESANDRGC | second the item

CHAIl RVAN CHANDLER: | forgot who noved. Senator Stiles
noved, seconded by Senator D Allesandro. Are there any questions
of the Departnment? Yes, Senator Daniels.

SEN. DANI ELS: Have a question for the Departnment. Wat is
the --

CHAIl RMVAN CHANDLER: M. MKenna, yes.
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SEN. DANIELS: What is the criteria that you use in
determ ning that a vehicle should be swapped out, particularly
passenger vehicl es?

MR. MCKENNA: Thank you for the question. Patrick MKenna,
Deputy Comm ssioner of DOT. We have several criteria, both
utilization as well as age of the vehicle so depending on the
nunber of mles driven and the age of the vehicle and the
condition of the vehicle. This request before you doesn't have
any passenger vehicles in it. Those were -- those were the ones
that were renoved fromthe original item So those are the ones
that we were not able to execute in this plan until the budget

is resolved and then we'll bring another itemforward to you for
the remai nder of the Fiscal Year once -- or if the budget gets
resol ved.

SEN. DANIELS: Can | have a foll ow up?

CHAI RVAN CHANDLER: Furt her questi on.

SEN. DANI ELS: Though it may not pertain to this request,
it looks as though you' re using 100,000 mles as a netric for
determ ning. | guess ny question is have you ever considered
keepi ng sone cars, just changing the engine that nay be four or
five thousand dol |l ars and not buying a whol e new vehicle?

MR. MCKENNA: Good question. Thank you. The fact of the
matter is we do that on a regular basis. W haven't had the
budget authority to actually replace on schedule. So nobst of
our -- we have and we've reported out, we have approxi mately $40
mllion of equipnent that is beyond its service life. W do take
nmeasures, such as working with the nmechanics to extend the life
to the extent that we can. W have been doing that across
virtually all equipnent categories.

SEN. DANI ELS: Thank you.

CHAI RVAN CHANDLER: Representati ve Eaton.
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REP. EATON: Patrick, you went around in a circle. Laid out
as should be laid out that the 100,000 nmetric has no legitinmte
nmeani ng. You're actually running vehicles until they're deened
unfit for the road due to budget constraints; is that correct?

MR. MCKENNA: That's correct. A lot of our vehicles when we
finally replace themit's because they don't pass inspection.

REP. EATON: Thank you.

CHAI RVAN CHANDLER: Any ot her questions? |If not, all those
in favor of the iten? Any opposed? Thank you. Modtion carries.

*** {MOTI ON ADOPTED}

MR. MCKENNA: Thank you

(4) M scell aneous:

CHAI RVAN CHANDLER: Pease Devel opnent Aut hority has
requested to provide us an update regardi ng Hanpt on/ Seabr ook.
Does anyone have any questions?

*x SEN. BOUTIN [1'Il nove to approve.

CHAI RVAN CHANDLER: Wel |, it's just informational. They're
here if you had a questi on.

SEN. D ALLESANDRO Any questions, Senator Stiles?

SEN. STILES: No, | have no questions.

(5) Infornmational:

REP. CHANDLER: Ckay. And then you find a nunber of
informational itens after that. | don't know if you have any
guestions on them or not. Departnent of Transportation is stil
here. Adm nistrative Services is here. Corrections isn't, but.
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HELEN HANKS, Assistant Conmm ssioner, Departnent of
Corrections: W're here.

CHAI RVAN CHANDLER: |'m sorry. There you are. Any questions?

M5. HANKS: Good nor ni ng.

CHAI RVAN CHANDLER: Any questions on the Wnen's Prison
Quarterly Report? How we doi ng?

SEN. D ALLESANDRO Yeah. How we doi ng? How are we doi ng?

M5. HANKS: Good norning. We're still on target with the
schedul e that we submitted the Commttee. W are working closely
with Gl bane and SVMRT on the redesign to stay w thin budget and
to staff as mnimal staff as we can using technol ogy. So things
are headed in the right direction again, and thank you all for
your support in funding the build.

SEN. D ALLESANDRO Further question.

CHAI RVAN CHANDLER: Furt her questions, yes.

SEN. D ALLESANDRO What is the conpletion date now? Wat's
t he schedul ed conpl eti on date?

M5. HANKS: The schedul ed estinmated conpletion date is Fal
of 2017.

CHAI RVAN CHANDLER: Representati ve Eaton

REP. EATON. Purely functional. Just for the benefit of the
st enogr apher, can you state your name and Departnent.

M5. HANKS: Yes. Helen Hanks, |I'mthe Assistant
Comm ssi oner for the Departnment of Corrections. Thank you,
Represent ati ve Eaton

REP. CLQUTI ER. M. Chair nan.
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CHAI RVAN CHANDLER: Representative Coutier.

REP. CLOUTIER: You figure now that the noney that we gave
you in the |ast Capital Budget and this year's Capital Budget
will be enough to conplete the project? Can you say that?

M5. HANKS: Yes, yes. W are being aggressive with our
partners and firmw th our partners and that is where we are
going to end.

REP. CLOUTIER: Ckay. Followup, M. Chairmn

CHAI RVAN CHANDLER: Fol | ow up.

REP. CLOUTIER: By trying to keep the costs down, keep them
wi t hi n budget .

M5. HANKS: Yes, absolutely.

REP. CLOUTIER: Al right. Thank you.

CHAI RVAN CHANDLER: Any ot her questions or coments? Ckay.
Thank you very nuch

M5. HANKS: Thank you.

CHAI RVAN CHANDLER:  Any ot her questions on any of those
other informational itens? Any comments anyone? Ckay.

REP. CLOUTI ER: Excuse nme, M. Chairman. As clerk |I'm doing
a new system here. One of the itens, 15-033, I'msorry, can
anybody renmenber who noved and seconded that item about the
Departnment of Adm nistrative Services about the Secretary of
State?

REP. BYRON: | noved.

REP. CLOUTI ER. Ckay. Thank you. And who nmade the second?
| just need for the record to help our note taker.
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SEN. D ALLESANDRO. | seconded.

REP. CLOUTI ER: Thank you. I'msorry, | didn't catch that.
Thank you, gentl enen.

CHAl RVAN CHANDLER: Should this -- do we know that that's
the case? Should --

THE COURT REPORTER: It's not up to ne, it's up to you.

CHAI RVAN CHANDLER: Who did you have secondi ng?

THE COURT REPORTER: 1'Il have to look. If you'll give ne a
m nut e.
REP. CLOUTIER: |I'mjust prepared to help the note taker.

I"mtrying to keep track of these things better. Thank you.

SEN. D ALLESANDRO You're doing a great job, Representative
Cloutier.

REP. CLOQUTI ER: Thank you very much, Senator.

CHAI RVAN CHANDLER: Ckay. We will recess -- I'msorry,
Senat or Bouti n.

SEN. BOUTIN: Thank you, M. Chairman. M. Chairman, |
first want to apol ogi ze for being a few m nutes | ate.

CHAI RVAN CHANDLER: No probl em

SEN. BOUTIN: But | -- so | missed the vote. But what |'m
nmore concerned about is the record will show that | cane to the
neet i ng.

CHAI RVAN CHANDLER:  Yeah, you'll be recorded as attending,
I"msure, right?

SEN. BOUTI N. Thank you.
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CHAI RVAN CHANDLER: Pl us Representative Coutier keeps
copi ous not es.

REP. CLOUTIER Well, | do the best | can.

(6) Date of Next Meeting and Adj our nnent

CHAI RVAN CHANDLER: Okay. We will, | guess, recess till the
call of the Chair.

(Recessed till the call of the Chair at 9:42 a.m)
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