CAPI TAL BUDGET OVERVI EW COW TTEE
Legislative Ofice Building, Room 201
Concord, NH

Wednesday, Septenber 5, 2018

VEMBERS PRESENT:

Rep. Mark McConkey, Chair
Rep. John Graham (Alt.)
Rep. John d outi er

Rep. Frank Byron

Rep. Davi d Dani el son

Rep. Dan Eaton

Sen. Gary Daniels

Sen. Lou D Allesandro
Sen. Regi na Birdsel

(The neeting convened at 11 o'clock a.m)

(1) Acceptance of Mnutes of the June 6, 2018 neeti ng.

MARK MCCONKEY, State Representative, Carroll County,
District #03, and Chairman: Okay, tinme being 11 o' clock, we wll
open up Capital Budget Overview. And in Speaker Chandler's
stead, Representative Gahamis sitting on his behalf.
Everything el se is probably where we shoul d be.

First itemwill be review of the m nutes from our | ast
meet i ng.

*x DANI EL EATON, State Representative, Cheshire County,
District #03: Move approval.

CHAI RVAN MCCONKEY: Thank you.

FRANK BYRON, State Representative, Hillsborough County,
District #20: Second.

CHAI RVAN MCCONKEY:  Thank you. That notion been nade and
seconded. Any discussion? All those in favor say aye? Those
opposed?




JOHN CLQUTI ER, State Representative, Sullivan County,
District #10: Excuse nme again. W made the second to that
notion? GCkay. Thank you, Representative Byron.

*** {MOTI ON ADOPTED}

(2) dd Business:

(3) New Busi ness:

CHAI RVAN MCCONKEY: Under New Busi ness, Port Authority.
First item Item 18-018. Ceno, if you would just introduce
yourself and present to the --

GENO MARCONI, Director, Division of Ports and Harbors,
Pease Devel opnent Authority: Thank you, M. Chairman. |'m Geno
Marconi, and I'mthe Director of the Pease Devel opnent
Aut hority, Division of Ports and Harbors, also known as the Port
Aut hority.

This first itemyou have before you, as you know for the
past few years we've been applying to US-DOT under severa
different prograns to try to seek sone funding assi stance to
rehabilitate the existing main ship dock in Portsnouth. There's
been several different iterations of the sanme, you know, TICER
Grants, INFRA Grants, the latest one is this BU LD Gant; and
al though -- although it's the sane project, the criteria was a
little bit different. And we needed to get the assistance of our
on-call engineering firm Appledore Engineering, to assist us
with this in a subcontract that they have with HDR
their -- that has an econom st in their Departnent who hel ped us
amend the cost to benefit anal ysis.

Il will tell you, as | was telling the Chairman before the
meeting, |'mpretty excited about this one because a week or so
ago | received an e-mail fromthe head of the Econom c¢ Anal ysis
Departnment at US-DOT requesting a little nore information, which
indicates to me that our application has nmade one of the final
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cuts. And how this works is if it's -- if it's arail project it
goes to rail authority. If it's a maritime project, it goes to
the maritinme admnistration. And then when those agencies review
them and they put the final cut on the Secretary's desk and she
makes the final decision.

Shortly after |I received that e-mail | did get a phone cal
fromthe Northeast Director of MARAD out of New York who has
requested to cone up to talk with us at the Port next week. So
|"m cautiously optimstic that we' ve advanced our program under
the criteria set inthis BULD Gant. But | do want to apol ogi ze
to the Cormttee because this was announced and it was needed to
be done and submitted within 30 days of the announcenent in the
Federal Register. | took the liberty of going to Appl edore and
engaging themto do this. And now I'mhere to ask this Conmmttee
for permssion to expend the funds fromthe Expansi on Fund
i nstead of out of nmy Qperating Budget.

CHAI RVAN MCCONKEY: Thank you. Questions? Representative
Byron.

REP. BYRON: Thank you, M. Chairman. Director Marconi,
what you just said is actually good news because | was worried
that what we were -- what we had happening is multiple tinmes
where we haven't been able to secure the grants. And what |'m
extrenely worried about is this is a huge val uable resource for
the State and making sure that we don't lose the facility

itself. I know there's a lot of work that's got to be done on it
and everything. So it sounds like, if I'mnot m staken from what
you said, we will hear fromDOT the results of the past grant,

maybe in the next couple weeks, and you're now applying for a
new grant; is that correct?

MR MARCONI: If | may, M. Chairman. |'ve submtted the
grant application. It's in there. W always go back to US-DOT
and ask for a debrief and get the sane story. This is great.
It's a great project. It's in the sweet spot of funding and then
| say, well, why didn't we get it? WlIl, sonebody scored higher
than you. What -- if | may just a little bit nore?
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CHAI RVAN MCCONKEY: Go right ahead.

MR. MARCONI : What's even nore different fromthis is the
request for funding is far | ess than what we had requested in
the past. And the reason that is, is that when the new Sarah
Long -- MIldred Long Bridge was built, we |ost the use of a
300-f oot barge dock that was on the north end of the property.
As part of that project, we negotiated with Federal H ghway to
give us a functional replacenent. So there's only so nmuch you
can squeeze into a 12-acre lot. So what we did is, is they
agreed to fund us and it's a potential $18 mllion project to
add 140 feet on the north end of the main pier, 60 feet on the
south end of the main pier, dredge the high spot where the
footprint of the old bridge is, and re-slope the footprint of
the bridge shore wide and pave it so that we'll actually pick up
about two nore acres of cargo area.

(A cel I phone rings.)

MR MARCONI: So what's that done is, is it's changed us --

DAVI D DANI ELSON, State Representative, Hill sborough County,
District #07: I'msorry, Chair.

MR MARCONI: -- fromthe original applications that we had
done before that was rehabilitation and expansi on of the Port
Project to a rehabilitation and nodification of it. And it
reduced our request from$1ll mllion down to $7% mllion. So we
think that, you know, because it's a little different project,
it's less of what we were | ooking for before, we're confident
that we're going to score higher.

CHAI RVAN MCCONKEY: Fol | ow up.

REP. BYRON: | guess that to ne is good news; but when are
we as a state hitting the end point | guess I'Il call it --

MR. MARCONI : Yep.
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REP. BYRON: -- where instead of going to the grant you cone
and say | need the noney to do this?

MR. MARCONI: |I'mat the end point right now And what it is
is that they've indicated in the DOT website that they're going
to make -- award these grants sonetinme around the first week of

Decenber. If we are not fortunate enough to get the grant, then
we are looking at this with the noney that's left in the
Expansi on Fund we will go in and do the rehabilitation portion
of that project with that noney. And we'll do the best we can
wi th what we have. | don't see ne com ng back here and aski ng
the Legislature for nore capital noney for this.

REP. BYRON: Thank you, Director.

CHAI RVAN MCCONKEY: Thank you. Yes, Representative
Dani el son.

REP. DANI ELSON: Thank you, Chair. Are we getting any
support from our del egation --

VR. MARCON : Yes.

REP. DANI ELSON: -- Congressional delegation --

MR. MARCONI :  Yes.

REP. DANI ELSON: -- in support of that?

MR. MARCONI : Yes. The Congressional del egation wote
letters of support that were submitted in the application
package. The Chairman wote a letter of support for us, the
Governor, and we've gotten a | ot of support.

REP. DANI ELSON: Thank you. Foll ow up. Thank you. And | ast
time while you weren't here, the question still, like
Representative Byron just asked, is ny comment last tinme was we
see this every tine, and it felt like we are skinning the cat a
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little bit nore, a little bit nore. W keep giving you little
bits of noney but we don't see the end. And had the opportunity
to be out there when the Manchester was and that pier is in
real ly bad shape.

MR. MARCONI: Yes, sir.

REP. DANIELSON: It's incredibly bad.

VR. MARCON : Yes.

REP. DANI ELSON: Do we have enough noney to get it done or
are we just --

MR. MARCONI : According to our -- the estimates by our -- by
Appl edore Marine Engineering with the $5 million left in the
Expansi on Fund we do have the noney to rehabilitate the existing
structure. What we're hoping to get with the additional
$7.5 mllion is the deck over that open water area you saw
bet ween the dock and the shore.

REP. DANI ELSON: Ri ght, yes.

MR MARCONI: And to do sone enhancenents there. That's
why we used the term nol ogy nodification.

REP. DANI ELSON: Thank you. Thank you, Chair.

CHAI RVAN MCCONKEY: Thank you. Anything further?

*x REP. BYRON: M. Chairman, 1'Il nake a notion to approve
capi tal request 18-018.

CHAI RVAN MCCONKEY: Thank you.

JOHN GRAHAM State Representative, Hillsborough County,
District #07: Second.
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CHAI RVAN MCCONKEY: Thank you. Mdtion been nmade and
seconded. Further conversation? |If you're in favor of the
nmotion to approve 18-018, would you signify by saying aye? Any
opposed? Motion carries unani nously.

*** {MOTI ON ADOPTED}

CHAI RVAN MCCONKEY: Director Marconi, would you continue on
with your second request --

MR. MARCON : Yes, sir, M. Chairnman.

CHAI RVAN MCCONKEY:  -- 18-019.

MR. MARCONI: The second request is -- has to do with the

Portsmouth Conmercial Fish Pier. As you know, over the | ast

15 years we have gone in and done projects to rehabilitate sone
of the other facilities at Rye Harbor and Hanpton Harbor. So the
Portsmouth Fish Pier we did a condition survey on it. | believe
we -- there was attached sone of the Executive Summary t hat
expl ai ned that, you know, it's an old pier, it's a pile and
timber pier.

So what we want to do now is now that we have identified
sonme of the deficiencies, we want to go in and do sone
conceptual design to what we need to do to bring it back up to a
state of good repair, and that's what this request is to do.

CHAI RVAN MCCONKEY: Thank you. Representative G aham
guesti on.

REP. GRAHAM Thank you, M. Chairnman. Assum ng that we
approve this and you go to Appl edore, when would this study be
done and the real question, underlying question | guess is wll
it be done in tine for next year's Capital Budget if you're
going to need additional nonies?

MR. MARCONI: Hum -- | would suspect that the design woul d
probably be done before that period of tine, yes.
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CHAI RVAN MCCONKEY: Furt her questions for the Director?
Seeing none. Is there a notion?

* % LOU D ALLESANDRO, State Senator, Senate District #20: Mve.

CHAI RVAN MCCONKEY: |'m sorry, noved by Senator
D Al | esandro. Seconded by?

REG NA Bl RDSELL, State Senator, Senate District #19:
Second.

CHAI RVAN MCCONKEY: Seconded by Senator. So any di scussion?
If you're in favor of the notion to approve 18-019, signify by
saying aye? |If you' re opposed nay? Seeing none, notion carries
unani nousl y.

***x  [MOTI ON ADOPTED}

(4) M scell aneous:

CHAI RVAN MCCONKEY: Next itemis under M scel |l aneous. Any
need for that? Seeing none.

SEN. D ALLESANDRO M. Chairman.

CHAl RVAN MCCONKEY: Yes, pl ease.

SEN. D ALLESANDRO Just a question, if | mght?

CHAI RVAN MCCONKEY: Pl ease.

SEN. D ALLESANDRO There are two projects that | would
li ke to know about. One is the -- how we are noving on the steam
project and what's happening with regard to the novenent of
t hose boilers of the relocation of the spot where they' re going
to be buried, and how we're doing in projections. And we
financed those in a very different manner. How we're noving
towards protecting those lines so that we're getting -- we are
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going to get 100% or damm close to it fromthe changes that
we' ve nade, because that the tail end of those bonds is based
upon the savings.

And the second project is the Wonen's Prison. \Were are we?
Has the punch |ist been conpleted, and are we ready to cl ose
with regard to the Wonen's Prison?

Now, | understood that there were sone -- there were sone
probl ens that were being dealt with, and | just wondered what
the situation was with those two projects. Thank you, M.
Chai r man.

CHAI RVAN MCCONKEY:  Thank you. Thank you, Senator, and
perhaps we could get a report fromthose two projects and
brought before us for our next neeting.

M CHAEL HOFFMAN, Seni or Budget O ficer, Ofice of
Legi sl ati ve Budget Assistant: Sure.

CHAI RVAN MCCONKEY: Thank you. Any further discussion under
M scel | aneous?

(5) Informational:

REP. CLQOUTI ER. Excuse ne, M. Chairman. Under |tem 18-016,
this is fromDepartnent of Adm nistrative Services dated
July 10th of this year. The |ast page about the nonthly sunmmary
of projects, I'minterested -- | don't know if anybody here can
answer ny question under C arenont, the Monadnock MIls, it's a
State Ofice Building. There was a bid to replace the boiler and
the original estimte was 145,000. And the bid anobunt, | assune
this is the lowest bid, is 284,000 plus, and | don't know what
the procedure. Does that nmean the project won't be done or is it
t he bi ddi ng? Do we have noney to cover that or | don't know if
anybody here from adm ni strative -- sonebody can answer that,
LBA?

MR. HOFFMAN: | can get the information for you, too.
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REP. CLQUTI ER: Okay. Wth your perm ssion, Chairman, share
it with the rest of the Commttee.

CHAl RVAN MCCONKEY: Yes, Representative G aham

REP. GRAHAM |If when they get the answers to both Senator
D Al l esandro's and Representative Cloutier's questions, | think
we all would like to know the answer before the 29'" of Novenber.

CHAI RMAN MCCONKEY: | agr ee.

REP. CLOQUTIER Total ly agree.

REP. GRAHAM And that should just be a sinple e-nail to
Menbers of the Commttee and they can share it w th whonever
t hey want.

SEN. D ALLESANDRO Sure, good point.

CHAI RVAN MCCONKEY: Any ot her di scussion? W've noved on to
| nformational. Seeing none. Any New Busi ness? Yes.

SEN. D ALLESANDRO Just, M. Chairnman, just a point of
information. You and | were both at the building at New
Hanpshire Hospital, the old adm nistrative building, which is
awful. | mean, it's awful. We have enpl oyees working in that
bui | di ng under the worst of conditions.

Now, they're doing a very good job. They showed ne the
stats on the kind of things that they were recovering fromthe
projects and so forth and so on. But we got to do sonething
about that building. That's -- | just think it's an
enbarrassnent to take people into that building and show t hem
around. W have corrections there in the top floor. W' ve got
that wing of HHS that does collections on the second floor. And
| went into that -- | went into that building al nost 50 years
ago and it hasn't changed a bit. | just bring that up as a
poi nt. W expect our enployees to do a job. W should give them
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the conditions to work in that are suitable so they can get
t hose j obs done.

CHAI RVAN MCCONKEY: | don't disagree. And when | cane here
2002 a | ot of work had been done previous to bring, you know,
t he departnents back to the canpus and save us sone funding if
we were going to put nmoney in somewhere. But | would -- |
woul d -- Senator was wal ki ng out when I was wal king in. And ny
stroll up to the top floor to corrections the building is
absolutely horrible. And, you know, we should really be | ooking
at that.

| know we have spent a | ot of noney with HHS and others in
t here, and new parki ng garages; but when you have to walk into
conditions like that it's -- it warrants a strong | ook by our
Comm ttee, also. So | would concur.

SEN. D ALLESANDRO Thank you, M. Chairman. | think it's
sonething really that it just can't go on. As | said, | was
there 50 years ago and it hasn't changed. And --

REP. GRAHAM One is if UNH doesn't cone in for $100 mllion
we probably can.

CHAI RVAN MCCONKEY: | f perhaps we coul d get sone sort of
information sent to us on where they are on that building and
are there outstanding projects, nodernization and so forth,
ot her than sone paint and wal | paper sort of thing, 1'd
appreciate it. And then we'll followup during the Capital
Budget .

MR. HOFFMAN:. Ckay.

SEN. D ALLESANDRO G eat, thank you. Appreciate it.

CHAI RVAN MCCONKEY: | appreci ate your comments. So ny

understanding is, John, | apol ogize, Representative, for being
del ayed on the first neeting. So you have set the -- what's the
date of --
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REP. GRAHAM 29'" of Novenber for Long Range Pl anning and
what ever you said for Capital Budget.

CHAI RVAN MCCONKEY: Ckay. So | woul d suggest that we are
here al so on the 29'" following that other meeting so that shoul d
give plenty of opportunity. John, | will nention that's ny
bi rt hday so have sonme cost you might want to take care of it.

REP. CLOUTI ER We ought to have cake.

REP. GRAHAM And that was inportant because it would be
February or March before we neet again.

REP. CLOUTIER Yes, with the new term

CHAI RVAN MCCONKEY: Representati ve.

REP. BYRON: Unfortunately, | will be out of the country on
the 29'". Don't conme back till the 10'M

CHAI RMAN MCCONKEY: Sure, it'll be fine.

REP. GRAHAM Well, 1'Il be here so.

CHAI RVAN MCCONKEY: Seei ng no ot her busi ness before us,
we'll call today's neeting of the Capital Budget Overview
Comm ttee closed. Thank you.

(The neeting adjourned at 11:19 a.m)
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