CAPI TAL BUDGET OVERVI EW COW TTEE
Legi slative Ofice Building, Room 201
Concord, NH

Tuesday, Septenber 18, 2012

VEMVBERS PRESENT:

Rep. Gene Chandl er (Chai rnan)
Rep. Ben Bar oody

Rep. Ken Wyl er

Rep. WIIl Smth

Rep. Wl ter Kol odzi ej

Sen. Janes Rausch

Sen. Sylvia Larsen

Sen. David Boutin

Sen. Bob dell

(11: 06 a. m)

1. Acceptance of Mnutes of the June 14, 2012 and June 27,
2012 neeti ngs

CHAI RVAN CHANDLER: Okay. We'll call the neeting of the
Capi tal Budget Overview Commttee to order and the first
itemis acceptance of the minutes of June 14'" and 27'",
which we'll do together.

* % SEN. BOUTIN: So noved, M. Chairnman.

CHAI RVAN CHANDLER: Senat or Bouti n noves acceptance. |s
there a second?

REP. WEYLER Second.

CHAI RVAN CHANDLER: Second by Representative Wyl er.
Any di scussion? Seeing none; all those in favor say aye?
Opposed?

**x  {MOTI ON ADOPTED}



2. Oganization of Conmttee: Nom nate Cerk

CHAI RVAN CHANDLER: That's right, we need to nomnate a
clerk. Al right. Representative Belvin kind of got done on
the Cormittee early 'cause he isn't running anyway. So we
need a clerk.

** SEN. BOUTIN | would nom nate Representative Smith

CHAI RVAN CHANDLER: Smi t h?

SEN. BOUTI N:  Yes.

SEN. RAUSCH: Second.

REP. SMTH. |I'm not sure whether | can nake it every
nmeeting. | would just raise that as a concern.

CHAI RVAN CHANDLER: | think the role of the clerk is
somewhat overstated. Representative Smth has been
nom nated for clerk. Are there any other nom nations? |If
not, all those in favor say aye? QOpposed?

REP. SM TH: No.

CHAI RVAN CHANDLER: Congr at ul ati ons.

SEN. BOUTIN. There will be a reception downstairs.

CHAI RMAN CHANDLER: Just for the Commttee's
i nformation --

REP. WEYLER: | thought it should have been a Senator
just to spread the work out.

CHAIl RVAN CHANDLER: -- Representative Baroody has been
naned as a nmenber of the Commttee. Actually, that's why
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Representative Belvin isn't here because of Representative
Graham s |l egislation that required one nenber of mnority
party to be on this Comrittee. So -- and here is

Repr esent ati ve Baroody now.

SEN. BOUTIN: Can you informthe Representative we
start at 117

CHAl RVAN CHANDLER: W& wi Il inform he was el ected clerk
since he wasn't here. Have a seat. Do you have the packet?

REP. BAROCDY: Sorry. Sorry, M. Chairman. [|'mon
anot her Commttee at the sane tine.

3. dd Business:

4, New Busi ness:

CHAI RVAN CHANDLER: Under New Busi ness. New Busi ness,
Item 12- 027, Departnent of Transportation requests
aut hori zation to anend the Departnent's Equi prent
Acquisition Plan for Fiscal Year 2013, et cetera, et
cetera. \Woever is speaking, please identify yourself.

BILL JANELLE, Director of Operations, Departnent of
Transportation: Good norning, Representative Chandl er,
Menbers of the Capital Budget Overview Conmttee. My nane
is Bill Janelle. I'mDirector of Operations for Departnent
of Transportation. | have with me Bill Dusavitch as well.
He's our Adm nistrator of Mechanical Services Bureau who
oversees our fleet.

The reason we are here this norning is to amend our
Equi prent Acquisition Plan, to identify the purchases that
we plan for Fiscal Year 2013. Typically, this noney has
been approved or appropriated in our budget at the second
step of that process, a footnote in our budget that says we
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come before this Commttee to get approval for the specific
details in our plan. We did that a year ago with a two-year
bl ock for '12 and '13, which is the way we've done it in
the past. At that point, this Conmttee asked that we cone
back for '13 to identify those purchases that we planned in
Fi scal Year 2013. So that's what we're doing.

There's a sheet on the back of this letter that
identifies the pieces of equipnment that we plan to
purchase. Essentially, it's focusing on nostly plow trucks.
We identified twelve 3-5 cab and chassis which are a
6- wheel plow truck, five tandem cab and chassis which are
our 10-wheel plow trucks, seven three-quarter ton extended
cab trucks, and one ton and a half cab and chassis 4X4
truck, for a total of $2.602 mllion. I will try to answer
any questi ons.

CHAI RVAN CHANDLER: Representative Wyl er.

REP. WEYLER: Thank you, M. Chairman. M. Janelle, |
know that you got a lot less plowing last winter. Has it
had any effect on the replacenent rate of the vehicles or
are they just being replaced on a tine rather than a
m | eage rate?

MR. JANELLE: We | ook at both. The bi ggest problem we
have with our vehicles are corrosion. And given the age of

our fleet, I would say that the utilization as a result of
last winter, it didn't have that nmuch effect. W still have
-- this noney, it doesn't catch us up by any neans. | nean,

inreality, we ought to be spending about, if you | ook at
the repl acenent cycle, the age and hours and m | eage of our
vehi cl es, we should be spending about 7.8 mllion just to
keep up.

REP. WEYLER Thank you.
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CHAI RVAN CHANDLER: Representative Smth.

REP. SM TH. Thank you, M. Chairman. | had a simlar
argunent about what was being retired by these. Is this a
one-for-one retirenent or you adding fleet?

MR. JANELLE: It's a one-for-one. There's no additions
to the fl eet.

REP. SM TH:  Fol | ow up?

CHAI RVAN CHANDLER: Further questi on.

REP. SM TH: And approxi mately how old are the itens
that you're retiring in this category as a rough nunber?
Are they ten years old, five years old, fifteen?

MR. JANELLE: | can give you -- do you have your sheet,
Bill? These are the specifics. kay. Wiy don't you go down
here. Just give a sanpling against those.

W LLI AM DUSAVI TCH, Admi nistrator, Mechanical Services
Bureau, Departnent of Transportation: On the 10-wheelers,
they're ranging from12 to 8 years old. On the 6-wheel ers,
it's 1999 through 2012. So 13 years to 10 years. The
three-quarter ton pickups, we're |looking to trade 2002's
and 2003's, highest nm|eage being 207,000 mles, the | owest
currently at 160, 000.

REP. SM TH. Thank you

CHAI RVAN CHANDLER: | just -- Senator Boutin?

SEN. BOUTI N:  No.

CHAl RVAN CHANDLER: Hum -- are you -- | nean, |'m
understanding 7 -- let's see -- 7.5 what your idea would
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be. Are you proposing any nore now t han what you have asked
for here?

MR. JANELLE: No, because this is what was appropriated
i n our budget.

CHAI RVAN CHANDLER: | just didn't know.

MR. JANELLE: As part of our budget cycle, we're
| ooking closely at fleet. And if we were to propose
additions that's where it would be, but there's certainly a
need there.

CHAI RVAN CHANDLER: Ri ght. Thank you.

SEN. RAUSCH. Do we need a notion to approve this or --

CHAI RVAN CHANDLER: Yeah.

*x SEN. RAUSCH [|'Il npbve to accept.

SEN. BOUTI N: Second.

CHAI RVAN CHANDLER: Representative Rausch noves,
seconded by Senator Boutin -- Senator Rausch, seconded by
Senat or Boutin.

SEN. LARSEN: | have a question --

CHAI RVAN CHANDLER: Questi on.

SEN. LARSEN: -- and discussion. I"mcurious. You list
the total cost and cost of each item but you don't -- you
don't note how nmuch you are getting in trade-in value or
what you anticipate. | assune do you put it into the State
auction plan if it's not a trade-in?
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MR. JANELLE: Yes.

SEN. LARSEN:. Sur pl us.

MR. JANELLE: The units that will be retired will go to
the White Farmand they' Il be auctioned. And | believe the
revenue fromthat goes back to the H ghway Fund. So it
doesn't come back into this budget directly. It would go
back into the H ghway Fund.

SEN. LARSEN: But you haven't identified here what you
anticipate to be any revenue that cones in either through
trade-in or through the surplus auction.

MR. JANELLE: That's right, 'cause it wouldn't come
back into this budget.

SEN. LARSEN: Hm hum

CHAI RVAN CHANDLER: There's no trade-in. It all goes to
t he surpl us.

MR. JANELLE: GCoes to the Hi ghway Fund, right.

SEN. LARSEN: Right. | just point out that it's not an
absolute loss. It's not an absol ute expenditure because
there's sone offset fromrevenue.

MR. JANELLE: That's right. Yes.

CHAI RVAN CHANDLER: Any ot her questions? If not, al
those in favor of the notion say aye? Qpposed no? The
notion carries.

***  {MOTI ON ADOPTED}

CHAI RVAN CHANDLER: Thank you.
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MR. JANELLE: Thank you

CHAI RVAN CHANDLER: The rest of our itens are
informational. And if you assunedly | ooked these over, if
you have any questions, the Community College is here, the
Departnment of Transportation is here, Adm nistrative
Services is here. Does anyone have any questions on the
informational itens? Representative Wyl er

SEN. BOUTIN: M. Chairnan, before DOT | eaves --

CHAI RVAN CHANDLER: DOT. Excuse nme, Conmi ssioner.
Everybody, can you wait just a second; may be sone
guestions on sone of the informational itens.

SEN. BOUTIN. M. Chairman, may | have the liberty to
ask DOT for an update on the OQpen Road Tolling Project?

CHAl RVAN CHANDLER: Yeah. Yeah. Conmi ssioner Brill hart,
Assi st ant Conmmi ssi oner.

JEFF BRI LLHART, Assistant Conm ssioner, Departnent of
Transportation: Good norning. |'mJeff Brillhart,
Assi stant Comm ssioner fromthe Departnent of
Transportation. The OQpen Road Tolling Project is going
along fast and furious. It's still slated to be opened for
busi ness come next June. And this Fall they are working
rapidly towards getting that center aisle for the traffic
that will drive through as open road tolling done before
winter. It won't be open, but you'll be able to see clearly
what's going on through the toll plaza before the new year
That's the expectation.

SEN. BOUTI N: Thank you

CHAI RVAN CHANDLER: Furt her question?
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SEN. BOUTI N Conmmi ssioner, | was curious of the status
of the rest area facilities, how that's going on?

MR, BRILLHART: | don't have ny schedule with ne. |
wish I did. | could tell you nore clearly what exactly is
happeni ng. W do have -- we are -- we should be receiving
fairly shortly the RFPs fromthe various consultants that
we have already nmet with in a group to tal k about what
we're doing out at the site, to talk about those projects.
So there is a group of themthat are interested. W are
hoping to get their RFP's, | think, by the end of this

nmonth. |1'mnot positive. And we are hoping to have
sonebody on board by -- | believe it's Decenber -- and out
to bid, say, March of next year. Have a contractor in hand
by March of next year. | believe that's the goal --

SEN. BOUTI N: Thank you

MR. BRI LLHART: -- with the schedul e.

SEN. BOUTIN. Thank you, M. Chair.

CHAI RVAN CHANDLER: Thank you. Representative Wyl er.

REP. WEYLER Thank you, M. Chairman. On the equi pnent
acquisition reports that are in the information conparing
12-020 with 12-023, and on the pages that show the bid
results, on 12-020 it showed total adjustnent zero, and |
t hought, ooh, that would be a coincidence if all those
t hi ngs added up to no difference. | added themall up and
then later on | found when | |ooked at the 12-023 they had
been added up, and there's a difference of 38,000, which is
the same figure I came up with and wondered why there woul d
be such a difference, when the bids were known in My, why
you didn't show the totals and why sonebody would wite
total adjustnment zero when they knew it was 38, 000?
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MR. BRILLHART: Bill.

CHAI RVAN CHANDLER: Do you need copi es?

MR DUSAVI TCH. Yeah, |'m not sure.

MR. JANELLE: | think that would be hel pful.

CHAl RVAN CHANDLER: You want to |look at it?

MR. JANELLE: Yes.

REP. WEYLER This earlier report shows total

adjustment zero. | added them up which hadn't been done.
And then this one added themup in July and shows the
difference which is the sane | come up with. |I'm wondering

why this one showed zero when we knew t hat actual cost
they' re actually the sane.

MR. DUSAVITCH. | can tell you that this was currently
or formerly done by ny assistant adm nistrator, and upon
further review | constructed this plan, and | wondered why
there was zero nysel f.

REP. WEYLER: It does get your attention. That woul d be
a heck of a coincidence.

MR. DUSAVITCH So | did correct it.

REP. WEYLER  Ckay.

MR. DUSAVI TCH: | think it's correct.

REP. WEYLER | agree.

MR. DUSAVITCH | saw this colum as zero and | felt
it was inacceptable so | conpleted the form
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REP. WEYLER Ckay. So this is the update. Thank you.

MR DUSAVITCH: That is the final Fiscal Year.

REP. WEYLER: | want you to know we read your stuff.

MR. DUSAVI TCH. Yes, sir.

CHAI RVAN CHANDLER: Any ot her questions on any of the
informational itens? |f not, any other itens to cone

before this Conmttee? Seeing none; we will recess till
the call of the Chair. | don't think we will probably have
anot her nmeeting. Unless sonething comes up, we wll
schedul e one. Thank you all. And those of you seeking to
return, | hope you're all successful

(The neeting concluded at 11:21 a.m)

CAPITAL BUDGET OVERVIEW COMMITTEE

September 18, 2012

11



12

CERTIFICATION

1, Cecelia A Trask, a Licensed Court Reporter-Shorthand, do
hereby certify that the foregoing transcript is a true and accurate
transcript from my shorthand notes taken on said date to the best of

my ability, skill, knowledge and judgment. g
S COURT o
S B %
FoF 0%
S &/ cECEUA A%
/;} . §9 A ‘%g
- T A = TRASK
(1? s ,_;;:IL,?;\_ (,./4( - fﬂ7’{ﬂ,ﬁ}é.¢' “-:,::: o Mo. &7 ég 3
Cecelia A. Trask, LSR, RMR, CRR %’;%%wﬁ@ F§
Stiate of New Hampshire %, OF iy W o
f/’;fq’{ EW \\@\u
AN

License No, 47



