CAPI TAL BUDGET OVERVI EW COW TTEE
Legi slative Ofice Building, Room 201
Concord, NH

Tuesday, Septenber 24, 2013

VEMVBERS PRESENT:

Rep. David Canpbell, Chair
Rep. John Coutier, Cderk
Rep. Bernard Benn

Rep. Dani el Eaton

Rep. Ken Wyl er

Rep. John G aham

Sen. David Boutin

Sen. Nancy Stiles

Sen. Sylvia Larsen

(Convened at 10:32 a.m)

1. Acceptance of the Mnutes of the June 25, 2013 neeting.

CHAl RVAN CAMPBELL: Ckay. |1'mgoing to call to order
the Capital Budget Overview Conmttee. First order of
busi ness is acceptance of the mnutes of the --

** REP. GRAHAM So npved.

SEN. BOUTIN: Second.

CHAI RVAN CAMPBELL: -- June 25, 2013 neeting. Myved by
Represent ati ve G aham and seconded by Senator Boutin. All
those in favor? QOpposed? The m nutes are adopt ed.

***  {MOTI ON ADOPTED}

2. dd Business.

CHAIl RVAN CAMPBELL: A d Busi ness. W have not hi ng.

3. New Busi ness.




CHAI RVAN CAMPBELL: New Busi ness. The first item
before us is CAP 13-037. |s sonmebody fromthe Adjutant
General's Ofice here? Good norning.

STEPHANI E M LENDER, Admi nistrator 11, Adjutant
General's Departnent: Good norning.

CHAI RVAN CAVPBELL: Wel cone.

M5. M LENDER: Thank you. Good norning. |'m Stephanie
Mlender. I'"mhere fromthe Adjutant General's Departnent.
The Ceneral sends his regrets. He's unable to be here.

Qur itemis a request to approve a contract with the
Federal Governnent to performa nodification alteration at
the Portsnouth Arnory using Federal contract and
procedures. The General has witten sone testinony that
M ke' s passi ng around.

CHAI RVAN CAVPBELL: Thank you.

M5. M LENDER: And you've seen our request.

CHAI RVAN CAMPBELL: Unl ess sonebody - -

REP. WEYLER  Questi on.

CHAI RVAN CAMPBELL: Yes.

REP. WEYLER: This is about $300 per square foot. You
could build a new building luxuriously for that. It seens
excessive. Can you explain why?

M5. MLENDER | can't explain why, but if I could be
allowed to |l et our engineer cone up and explain that.

(Senator Larsen enters the conmttee room)
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CHAI RVAN CAMPBELL: Good norni ng, Syl vi a.

LI EUTENANT COLONEL DAVE M KOLAI TI ES, Adjutant GCener al
Departnent: Sir, for the record, | am Lieutenant Col onel
Dave M kol aities, the Engineer Planner for the National
GQuard. Current construction runs about 200, 225 a square
foot and what probably makes up that differential is
neeting anti-terrorismforce protection nmeasures in regards
to building materials that need to be used.

REP. WEYLER: Say that |ast part again.

LI EUTENANT COLONEL M KOLAITIES: I n order to neet
current anti-terrorismforce protection neasures, you know,

we have to use, for exanple, like the wi ndows, you know, we
have to use blast resistant window filmso it increases the
doll ar value with this square footage that we -- you know,

for the cost of construction.

REP. WEYLER: Are you using the blast resistant
wal | paper ?

LI EUTENANT COLONEL M KOLAITIES: Uh -- no.

REP. WEYLER | read about that the other day. It was a
denonstration soneone saw. Al right. Thank you. Thank you,
M. Chair man.

CHAIl RVAN CAMPBELL: Any ot her questions? The will of
the Committee?

** SEN. BOUTIN. M. Chairman, | nove approval of CAP
13- 037.

CHAl RVAN CAMPBELL: Senator Boutin npbves and --
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REP. EATON: Second.

CHAI RVAN CAMPBELL: -- Representative Eaton seconds
the adoption of this item Any further discussion? Al
those in favor? QOpposed? Thank you for comng in.

***x  {MOTI ON ADOPTED}

CHAI RVAN CAMPBELL: Next itemis CAP 13-040, Departnment
of Transportation. Good norning.

PATRI CK HERLI HY, Director, Division of Aeronautics,
Rail and Transit, Departnent of Transportation: Good
nmorning, M. Chair, Menbers of the Conmttee. M nane is
Patrick Herlihy. 1'mthe Director of Aeronautics, Rail and
Transit at the Departnent of Transportation. We cone before
you today to request the use of a mllion dollars in
Turnpike Toll Credit to match $5 million in CMAQ funding to
acquire the 9.7-m | e Hanpton Branch Rail Corridor recently
abandoned by Pan Am Railways. And after acquisition of the
Corridor, we would preserve it for future transportation,
make it into a non-notorized trail for --

CHAI RVAN CAMPBELL: Excuse ne. W are actually on a
different item | think, aren't we?

REP. GRAHAM  No.

SEN. STI LES: No.

CHAl RVAN CAMPBELL: That's not the -- | said 040. I'm
sorry.

REP. GRAHAM  That you did.

CHAI RVAN CAMPBELL: You're on the right one. 1'mon
the wong one. Go ahead, sir.
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MR, HERLI HY: We would al so fine grade the Corri dor,
renove the ties, and put down sone stone dust to nake the
Corridor useable for pedestrian and off-road biking.

CHAI RVAN CAMPBELL: Senator Bouti n.

SEN. BOUTIN | have sone questions. First of all, so
DOT uses toll credits to acquire this right-of-way. Wo --
who ends up at the end of the day responsi ble for nmanagi ng
it? Does that get transferred to DRED?

MR, HERLIHY: If there's a snowmbile trail onit, it
woul d be transferred to DRED. O herw se, once we conducted
the trail we would have trail agreenents with each of the
towns, each of the communities along the trail to nanage
the trail for us.

SEN. BOUTIN: Ckay. Further question?

CHAI RVAN CAVPBELL: PI ease.

SEN. BOUTIN: | have a letter from-- and |'ve seen in
t he docunentation that this would be a nulti-use trail. Can
you define for ne what nulti-use neans?

MR. HERLIHY: Well, at the very |east, walking and
bi cycling. We'd have to -- have to go back and | ook and see
i f snowrobiles would be eligible to be used on this trai
and, if so, they could be used in the winter.

CHAI RVAN CAVPBELL: Go ahead.

SEN. BOUTIN: Thank you. And what ever happens there,
whoever is responsible for maintaining the trail, so forth
and so on, | suspect they would be subjected to whatever
policies, rules, and regul ations that DRED adopts for
trails in a State railroad bed?
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MR, HERLIHY: That's correct.

SEN. BOUTIN: Ckay. So the Departnent of Resources and
Econonmi ¢ Devel opnment has proposed a rul e change that woul d
prohi bit horseback riding on State-owned rail beds and
trails, which | can't think of anything that is nore un-New
Hanpshire as that. And | know that the good Senator knows
as well as | do that there are a |lot of horses in
Rocki ngham County. And | guess | want to know with absol ute
clarity whether or not horseback riding is going to be
prohibited on this 9.7 mles of trail?

MR. HERLIHY: It would not be prohibited. | nean, our
agreenent with DRED woul d be strictly for snowmbile for
t he snownobi | e season and snowobile trails and what woul d
need to be done to keep those trails grooned.

SEN. BOUTIN: Well, you just said a nonment ago -- could
| continue?

CHAIl RVAN CAMPBELL: Yes, go ahead.

SEN. BOUTIN: You just said a nonent ago you woul d be
subj ect to whatever rules and regul ati ons DRED adopts.

MR HERLIHY: On the snownpbile trail

SEN. BQUTIN: Just the snownpbil e.

MR. HERLI HY: Right.

SEN. BOUTIN. Would you be willing to submt a letter
that indicates that you would not take any steps to
prohi bit horseback riding on that trail?

MR. HERLI HY: Who would you like the letter to be sent

to?
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SEN. BOUTIN. Well, | think it should be sent to the
Chair, but to all the Conmttee Menbers and becone part of
the record. And I would -- and | would indicate that the --
if there is any action taken on this itemtoday that it be
condi tional upon receipt of that letter so that its actua
force does not take effect until we receive that letter and
it's part of the record. That's all, M. Chairnman.

CHAl RVAN CAMPBELL: Thank you. Representative Benn

REP. BENN: Thank you, M. Chairman. | have a couple
guestions. First off, howwde is this right-of-way that
we're acquiring?

MR. HERLI HY: Hang on for just a second. | can |ook
that information up. | think it varies in spots, but |
think it's at least 60 feet, 50 to 60 feet.

CHAl RVAN CAMPBELL: Standard is 33 and a half feet a
rod. So it's 33 and a half feet fromthe center line in
each direction. That's the standard and they usually as
need be.

REP. BENN: Now if doing this it would nean that in
the future you wouldn't be able to have any rail on that
ri ght-of -way?

MR, HERLI HY: No, we would preserve -- there would be a
caveat in the agreenents we have with the town that says it
could be -- it would revert back to rail if rail was,

i ndeed, com ng back to the corridor.

REP. BENN: Okay. Now, | think w thout any question,
you know, for the region and for the towns invol ved, having
these trails everyone seens to be readi ng what we've been
-- what's been distributed, seens |ike everybody thinks
that's a good idea, and | would agree also for the people
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involved. | think the real question becones it is a mllion
dollars that will be used that won't go into hi ghway and
bri dge mai ntenance or construction. And so that's al ways

t he decision that, you know, using these toll credits.

CHAI RVAN CAMPBELL: Can | clarify that for the
Representative? The toll credits are paper noney,
basically, that's generated for match noney you can use for
any Federal funds but it's only match noney --

REP. BENN: Right. | understand that.

CHAl RVAN CAMPBELL: -- to attract -- we did have a
session the beginning of the Capital Budget year, DOT cane
in and told us that -- how nmuch was in the bank and how
much we're earning a year. And at |east the present tine,
according to testinony we had, there's -- we are not short
of toll credits because the current inprovenents and maybe
t he proposed inprovenents on Turnpi ke as we take care of
t he Turnpi ke System which overlays the interstate system we
generate credits fromthe Federal Governnent.

REP. BENN: Hm hum

CHAI RVAN CAMPBELL: And we're still earning them So
believe ne, there's many Menbers of this Commttee that
woul d share your concern if we thought it was hurting the
hi ghways; but at |east at the present tinme, there's plenty
of toll credits for such purposes.

REP. BENN: Well, that's good to hear. Now the | ast
guestion, | think, is howwas the -- let's see, the nine
poi nt whatever -- $9.6 mllion, how was that determ ned as
the right value for this?

MR. HERLIHY: The $5 million?
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REP. BENN: O 5 mllion rather.

CHAl RVAN CAMPBELL: How it was determ ned, yeah.

MR. HERLI HY: Well, Pam Am did an appraisal, then
of fer, gave us a purchase and sal es agreenent for that
apprai sed value. W are currently in negotiations with them
to -- we feel that the value -- that the price they have
asked is excessive. W're working with themto try to cone
up with a negotiated price. So we took their appraisal. Qur
Ri ght - of -\Way Departnent did a review of that appraisal and
said we think it should be |Iower value than that by 25 to
35% But then we also | ooked at -- we did a due diligence
on the Corridor, |ooked at what the environmental concerns
are on the Corridor, and so we're still negotiating with
Pam Am what that price should be. So we | ooked at -- at the
ti me when we asked for the $5 million, we |ooked at
anywhere fromtwo to $3 nillion to acquire the property
based on their appraised value, plus what it would cost to
build the trail. Nowthat 5 mllion is up to. W hope it
will come in less than that.

REP. BENN: Well, that's always ny concern.

MR, HERLI HY: Hm hum

REP. BENN: |Is that, in fact, Pan Amwe know as a very
| arge conpany. W know they have been in the news many
times, and they're going to try to get as nuch noney out of
this as they possibly can.

MR. HERLI HY: They are and I'mtrying to guard the
t axpayers' noney.

REP. BENN: And | know that the forner Conm ssioner
used to work for Pan Am And so | wanted to find out is
there a -- you know, when was this anpbunt negotiated. So
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far what you're telling me is that it hasn't been conpl eted
yet.

MR, HERLIHY: That's correct.

REP. BENN: This isn't the anmount. Do you have -- does
the State have an i ndependent appraiser doing work on this?

MR. HERLI HY: We haven't. That's what we're
negotiating with Pan Amright now.

REP. BENN: Hm hum

CHAl RVAN CAMPBELL: These are not to exceed nunbers and
the 5 mllion is the total budget cost which includes
construction.

MR, HERLIHY: That's correct.

CHAI RVAN CAMPBELL: Representative G aham

REP. GRAHAM  Thank you, M. Chairman. Senator Boutin
mentioned potentially putting a contingency on this waiting
for something. If we go beyond the first of Cctober in the
new Federal Fiscal Year, will the CMAQ nonies still be
t her e?

MR. HERLI HY: Yes.

REP. GRAHAM Ckay. And a followup, if | may? You
tal ked about bicycles and pedestrian and hor ses.

MR. HERLI HY: Hm hum

REP. GRAHAM How is the Departnent going to keep
notorized ATVs off of this?
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MR. HERLIHY: | imagine it would be enforced both by
the State and the town, but |I'mnot sure how we would --
how our Departnent woul d enforce that.

SEN. LARSEN: Sone of them have the barriers that
prevents a wde --

REP. GRAHAM Can go around a barrier

CHAI RVAN CAMPBELL: Well, | had some experience in
Hooksett and Senator Boutin can testify to this. The rai
trail that was put in there prohibits ATVs. And it's got
such wi de usage by people who are wal king and - -

MR. HERLI HY: That they self-police.

CHAI RVAN CAMPBELL: -- bicycling it self-polices
somewhat. |f they see people, they report it. They haven't
had a real problemthere, have they, Senator?

SEN. BOUTI N:  No.

REP. CRAHAM Ckay.

CHAI RVAN CAMPBELL: Yes, Senator Larsen.

SEN. LARSEN: | recently had a neeting with the Rails
to Trails people in the state, because | really do believe
that it's an inportant tourism devel opnent that we need to
pronote even better in our state. | think sone states,
per haps, have a wider network. So I'mreally happy to see
this plan. There was sone di scussi on about how nmuch the
Rails to Trails people are asked to put in. They oftentines
can do in-kind fund raising and match like, but is there a
plan for howthis trail is -- what participation there is
by the volunteers in Rails to Trails?
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MR. HERLIHY: | plan on neeting with those trails
groups in that area to see how we can strike a bal ance.
It's getting difficult for us at the Departnent to fund the
ongoi ng mai ntenance of these trails. W are not getting
the noney for that. So we would be relying heavily on
vol unteer efforts in the localities to do that.

CHAI RVAN CAMPBELL: Belong to groups that go as well.

SEN. LARSEN: There was sone di scussion coul d in-Kkind.
For exanple, they were able to fund raise at one point sone
addi tional gravel or light pea stone or sonething froma
donation. But then it wasn't recogni zed as their match.
woul d just encourage you to | ook at our policies so that
what ever the volunteers are doing and able to acquire we
try to facilitate these trails, because | do think they're
good for our tourismand a healthy environnent in the
communi ti es.

MR, HERLI HY: | agree.

CHAl RVAN CAMPBELL: Senator Stil es.

SEN. STILES: Yes, M. Chairman. Wen appropriate, I'd
be happy to nove this forward; but | do see there are a few
peopl e fromthe Seacoast here. | don't know if you want to
allow themto have the opportunity to speak.

CHAl RVAN CAMPBELL: Is there anybody who wi shes to
speak on this? | see M. Bogle here fromthe Trails Bureau
Does anybody -- sure. | nmean, you' re welconme to testify,
but 1"mnot sure it's necessary in ternms of getting this
i tem passed.

AUDI ENCE MEMBER: No, that's fine then. That's fine.

CHAIl RVAN CAMPBELL: Ckay. Al right.
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** SEN. STILES: Then | would npbve 13-039 forward.

CHAI RVAN CAMPBELL: Subject to.

SEN. STILES: Subject to the letter of conditional --

SEN. BOUTIN: Could I ask?

CHAI RVAN CAVPBELL: Yeah, sure.

SEN. BOUTIN. M. Chairman, may | ask a question
before we go on, because I'mnot totally clarified on this.
So | just want to pursue this a bit. So DOT will -- wll
DOT own ownership of this?

MR. HERLI HY: Yes.

SEN. BOUTIN: Ckay. So DOT owns this.

MR. HERLI HY: Yes.

SEN. BOUTIN. And the towns that you've listed, how
wll they -- what will their role be in nmanagi ng and
determ ning how that trail is used?

MR HERLIHY: The role in howthe trail will be used?

SEN. BOUTIN. My point is that if some town in the
m ddle of this stretch |ike, say, Hanpton said, well, you

know, we don't want people doing -- you know, people who
wal k backwards on the trail because that -- we don't I|ike
that. O we don't want horses on our trail, our section of

trail. Well, that woul d defeat the purpose --

MR. HERLI HY: Right.

SEN. BOUTIN: -- of the Rail to Trail Program So ny
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guestion is, clarification as to who woul d make t hat
deci sion? Whuld it be DOTI?

MR. HERLI HY: Yes.

SEN. BOQUTIN: Would it be the individual towns?

MR. HERLIHY: It would be DOT.

CHAI RVAN CAMPBELL: State has authority over its own
| and and the towns do not.

SEN. BOUTIN: That's why | wanted clarification. So in
the letter if you would make that clear, and that DOT has
no intention of prohibiting horseback riding, I would
appreciate it.

CHAI RVAN CAMPBELL: So Senator Stiles noves the item
with the follow ng proviso: That the Chair and Menbers of
the Committee receive a letter fromDOT assuring that
horseback riding is not prohibited and that DOT will not
work in any way to prohibit horseback riding; is that
correct?

SEN. BOUTIN. M. Chairman, if subsequent to this
nmeeting if DOT balks at that, | would say that that would
be reason for this itemto cone back before the Commttee;
is that correct?

CHAI RVAN CAMPBELL: Yeah. The itemwould fail and be
able to come back but it's subject to. I don't see any
reason why it would. They've given us assurances.

SEN. BOUTIN | understand. But if they did, would it
come back? That's what |'m asking.

CHAI RVAN CAMPBELL: They would bring it back, yes. |I'm

CAPITAL BUDGET OVERVIEW COMMITTEE

September 24, 2013

14



15

getting nods fromthe Deputy Conm ssioner, yes.

SEN. BOUTIN. Okay. Based on that, M. Chairman, |'1lI
second the Senator's notion with that proviso, and | would
like to have that letter in as tinely a manner as possi bl e.
Thank you

CHAI RVAN CAMPBELL: Any di scussion on the matter?
Repr esent ati ve Benn

REP. BENN: | would like to go back to nake sure we
under st and, you know, the price.

MR, HERLI HY: Hm hum

REP. BENN: And you are saying that this five,
$6 mllionis --

MR. HERLIHY: Five mllion

REP. BENN. O 5 mllion -- okay, 1 mllion toward
that 5 mllion is the amunt of the purchase plus including
it's a total project cost, including the renoval of the
rails.

MR, HERLI HY: Hm hum

REP. BENN: And the laying of the gravel and creating
the trail.

MR. HERLIHY: Yes. The rail has been renoved al ready
by Pan Am

REP. BENN: Onh, it has. Okay. So it's the total cost.

MR. HERLI HY: Hm hum
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CHAI RVAN CAMPBELL: Any further discussions on the
notion? Any further questions? Discussions? You ready for
the question? Al those in favor of the notion as anended
say aye? Al opposed?

REP. GRAHAM Present.

CHAl RVAN CAMPBELL: One present.

REP. GRAHAM No, |'mfine.

CHAI RVAN CAMPBELL: It's unani nous. Thank you. Thank
you very much.

***  {MOTI ON ADOPTED}

CHAI RVAN CAMPBELL: CAP 13-040 is the next item
Wl come. Good nor ni ng.

BILL JANELLE, Director of Operations, Departnent of
Transportati on: Good norning, Representative Canpbell,
Menbers of the Conmittee. My nane is Bill Janelle. 1'mthe
Director of Operations with DOT here this norning to talk
about our Equi prent Acquisition Plan for 2014-2015.

CHAl RVAN CAMPBELL: Go ahead.

MR. JANELLE: Essentially, in our budget for this year
we were allocated $2.5 million in '14 and $2.8 million in
"15 to purchase equipnment. This is equipnent for our fleet
essentially. The Plan -- Attachnment 1 of the Plan that you
shoul d have outlines our proposed purchases.

In 2014 -- the purchases this year based on the
funding we have will focus on the maintenance fleet. So
this is our heavy trucks and three-quarter ton pick-ups. In
2014, we propose to purchase fifteen 3 to 5-ton, these are
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our plow trucks essentially. In 2015, we al so propose to
purchase another fifteen. In 2015, we propose to purchase
two 10-wheel plow trucks. And in 2014, we propose 24

t hree-quarter ton pick-ups and 23 three-quarter ton

pi ck-ups in 2015. Those are essentially the purchases that
we' re pl anni ng.

W' ve al so provided kind of a status of the fleet and
I can get into that after, if you d like, to give you a
sense as to where we are froma condition standpoint of our
fleet or I can do that right nowif you w sh.

CHAI RVAN CAMPBELL: | think right now woul d be good.

MR. JANELLE: Okay. Currently, the Departnent has
1171 units in our feet. It's nmade up of, again, plow
trucks, pick-ups, passenger cars, nobile equipnent,
| oaders, graders, things like this. The repl acenent cost of
the total fleet if we were to replace it right now woul d be
77.8 mllion. O that 1171 units, 553 or 47%currently
exceed the replacenent paraneters. So when we say
repl acenent paraneters, we nean age or useful life. Useful
life is typically based on mles or hours. To maintain the
current condition of the fleet that we are right now so, in
ot her words, not to |ose ground, we cal cul ate we shoul d be
spendi ng about $8 million a year. We're currently the | ast
few years we have been at about 2 and a half mllion to 3
mllion. At $8 million or, excuse ne, to bring all units up
to current life standard. So in order to renew what needs
to be renewed at this point, we need about $28% nmllion. At
$8 nmillion a year we would rollover our fleet approximtely
every 10 years. At the current |evel that we're spending,
that rollover time is about 30 years. So at the current
| evel of investnment, we consistently are falling behind in
our fleet. | guess that's the nmessage.

CHAI RVAN CAMPBELL: So it's safe to say that the fl eet
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is suffering fromthe sane | ack of funds that the roads and
bri dges are?

MR. JANELLE: Yes.

CHAl RVAN CAMPBELL: | nean, would you consider it to be
on the sane par basically? | nean, you're cutting back
your fleet. This is not what your capital inprovenent plan
| ooked like 10 years ago | would say for the fleet;
correct?

MR. JANELLE: That's right. Yeah. Over the |ast
two years we've had to reduce in these areas and the fleet
has suffered. W've had to focus on our heavy fleet because
that's our top priority, obviously, is to plow the roads.
So for the last four or five years that's basically where
t he purchases have gone into 3 to 5-ton pick-ups -- 3 to
5-ton plow trucks and in this case these are forenen's
pi ck-ups essentially, these 24 and 23; but it doesn't cone
close to even replacing that category at the level that we
need.

CHAl RVAN CAMPBELL: As far as nunber of units go, has
t hat nunber reduced over the last 10 years?

MR. JANELLE: W have --

CHAl RVAN CAMPBELL: Have gone up, stayed the sane,
approxi matel y?

MR. JANELLE: It's approxinmately the same. Some units
we' ve | ost basically because they can't be inspected
anynore. So we've -- |ike bucket trucks is a perfect
exanple. W used to have a bucket truck in every district,
whi ch would work on trees, or |ights, where we needed to.
In some Districts, those units just haven't been repl aced
so they've gone out of service. W have had to -- we have
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had to contract that service out instead.

CHAl RVAN CAMPBELL: If -- if the funding crisis
continues, and you're going to need to cut enpl oyees, which
I"ve tal ked to the Conm ssioner about and we've read about
in the papers, would you have to cut the fleet as well or
woul d you cut the fleet as well?

MR. JANELLE: | would think we would have to find other
ways. Leasing is an option. We're going to prioritize the
orange fleet which is basically our plow fleet, okay. If
there weren't people to sit in those trucks, then | guess
we woul dn't need as many trucks. The problemis, your
w nter nmai ntenance | evel would definitely change as well to
go along with that. That's the chall enge.

CHAI RVAN CAMPBELL: So the civilian departnment that the
heavy trucks are necessary to do adequate plow ng, that if
you cut back any further the volume will suffer?

MR. JANELLE: Yes. We currently -- we currently -- we
contract 300 trucks -- 300 heavy truck units in the w nter
which are hired trucks that we supplenent our w nter
mai nt enance force with right now. W have got about 350 of
our own as well. So we're not fully staffed for wi nter
mai nt enance right now. W have contracted nuch of that
effort. To ne, that's our core mssion that we have to be
staffed for. To reduce that nmuch nore is definitely putting
that wi nter mai ntenance |evel at risk.

CHAI RVAN CAMPBELL: Representative Eaton.

REP. EATON: Well, just having driven by the Wiite Farm
today, | can testify that there's plethora of orange
vehicles sitting on the lot at the Wiite Farm So those are
al ready down. And for those that are unaware, when the
vehicles cone into DOT now they are, for |lack of a better
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term hardened and built at DOT to | ast nuch | onger and
much better and several people know a | ot nore about trucks
than | do have said these things are unbelievable now So
they're doing a good job just maintaining the basics and
trying to keep there. And | also nentioned there's a little
thing | stuck into House Bill 2 allows themto rent, | ease,
or | ease purchase vehicles should they need to.

CHAI RVAN CAMPBELL: Representative Benn.

REP. BENN: Thank you. Sort of follow ng up on that.
Just a general question about the rel ationship between
| easing and having the State. If you had all the noney in
the world --

MR. JANELLE: Yeah.

REP. BENN: -- would you be better off having the State
own the vehicles or would you be better off |easing them at
times?

MR. JANELLE: It's a great question. The answer is it
depends. It depends on the use of the vehicle. For
i nstance, three-quarter ton pick-ups, we put a lot of mles
on those vehicles. And, in ny opinion, it doesn't make
sense to | ease that type of a vehicle because of the use
that we put in it. There's other types of equipnent. W
are |l ooking at, for instance, |oader backhoes. That's a
critical piece of equipnment that we need in each shed. And
we've -- we're |looking at renting those because it's also a
hi gh mai nt enance pi ece of equipnent. So it nakes sense to
rent that piece of equipnent.

Some of our -- what we call our yellow fleet, |oaders,
graders, very expensive pieces of equi pnent, those may nake
sense to | ease purchase. W have done sone of that in the
past, and we appreciate your |egislation. W are noving
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forward wth another | ease purchase programto do that
right now So it depends.

The white fleet, which are our cars, it depends on how
much you drive it. May meke sense to | ease those. But plow

trucks are a unique -- a unique animal and like the
Representative said, we build those at Mechani cal Services.
That's sonething as a core -- it's also a core piece of

equi pnent that we have to have in order to take care of our
roads. In ny opinion, that's a piece of equipnent we need
to own.

CHAI RVAN CAMPBELL: Fol | ow up.

REP. BENN: Just a followup. Ckay. That's whether you
shoul d buy or |ease the equi pnment. How about contracting
versus having State doing that work? | mean, at what | evel
-- at what point do you start contracting if you could
afford nore people on staff, nore vehicles on staff?

MR. JANELLE: It's a simlar answer. And we've
contracted for years and years and years. W right now,
like | said, we've got 300 rental agreenents where we hire
pl ow trucks and nost of these -- nmany of these trucks are
farmtrucks that fol ks have throughout the state in every
community. We have contractors that come to work for us in
the wntertinme and pl ow snow. Qur winter force is
suppl emented by about a third with hire trucks and State
trucks. But, to me, you need a core |level so that if for
sonme reason those hired trucks didn't cone to work and
can tell you on nany stornms they don't, sonetines they
breakdown, and we have to get soneone else in to plow. W
need that core force of State trucks to be able to clear
the roads. And | think we're about at that |evel right now

CHAI RVAN CAMPBELL: Thank you. Representative Eaton.
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REP. EATON. Just to followup. The | ease trucks you
get with the rentals, there's mnimal requirenents as |ong
as they bid and they win a bid or whatever for doing the
roads that they can put a rat on the road to do the
mai nt enance, whi ch nmeans you don't have the reliability.
But the other problemis we're still running truck and
driver rental well bel ow Massachusetts and other areas. So
it's getting far nore difficult to get people to even
consi der com ng here when they can drive an extra 15 to
20 mles across the border and get considerably nore.

MR. JANELLE: That's true. Qur rates are nuch | ower
t han Massachusetts rates. We set the rate, essentially.
It's about $62 an hour-ish or so. Massachusetts rate
believe is over a hundred. So we set the rate. W've got --
fortunately, we have got many contractors that have worked
for us for years and years and they continue to cone back
and work for us. But we are very dependent on those
services right now If they were all to wal k out the door,
we' d have a probl em

SEN. BOUTIN: M. Chairnman.

CHAl RVAN CAMPBELL: Yes, Senator Bouti n.

* * SEN. BOUTIN: M. Chairman, |1'd |like to nove CAP
13- 040.

REP. EATON: Second.

CHAl RVAN CAMPBELL: Item s been noved and seconded.
Any further discussion? Seeing none. Al in favor say
aye? QOpposed? Thank you, M. Janelle.

MR. JANELLE: Can | add one nore thing?

CHAl RVAN CAMPBELL: Sure, please.
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MR. JANELLE: The only thing | wanted to nention is the
prices in Attachnent 1 are estimates at this point. Those
are going to go out to bid and for all of the trucks we
propose to buy. If it were to cone in |ower than what we
estimated, the nunbers could change a little bit, vary.

You know, if we save nobney we nm ght buy anot her
three-quarter ton pickup or we m ght buy a spreader or
sonmething like that. | just wanted to |l et fol ks know that.

CHAI RVAN CAMPBELL: Going to work within the total.

MR JANELLE: W'll work within the total. Total
doesn't change.

CHAI RMAN CAMPBELL: That's a fair anount.

REP. BENN: W are approving the total anmount, not the
actual nunber.

CHAI RVAN CAMPBELL: Approving the total anpunt, not
t he actual breakdown.

MR. JANELLE: That be great.

CHAI RVAN CAMPBELL: Make that part of the record.
Thank you, gentl enen.

MR. JANELLE: Thank you.

CHAIl RVAN CAMPBELL: Ckay. The next itemis CAP 10-038,
Pease Devel opnent Authority. Very distingui shed menber from
Pease here today.

GENO MARCONI, Division Director, D vision of Ports and
Har bors, Pease Devel opnent Authority: Thank you for that,
M. Chairman. For the record, Geno Marconi, and |I'mthe
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Division Director of the Division of Ports and Harbors in

t he Pease Devel opnent Authority. This request | have before
the Committee today has to do with a failing piece of our
infrastructure at the Port Term nal.

As | reported to this Commttee in the past, we have
applied for five tinmes to the U S. Departnent of
Transportation under their TIGER Grant Programto try to
get sonme additional funding to nove ahead with our
expansi on program And we were notified just a few weeks
ago that TIGER V failed to get any funding.

To that end, we are holding off on a ot of repairs
and i nprovenents to the pier down there, the North Access
Bridge out to the pier which is -- you can see in the
phot ograph that | put in the package there's a choke point
and that bridge is failing. The south approach bridge it
was built at the sane tinme in 1964 has already failed and
caved in and been closed off. But on the north end of the
pi er we have that pier extension that was built in 1977
which still allows us access up there.

We have regul ar inspections of the South Access Bridge
and | ast week we had Appl edore Engineering in there with us
to take a look at it. And they have advised us that if we

don't replace it now, we wll have to shut it off pretty
close within the next 60 days or so which is going to --
it's just going to kill us to handle a ship there, M.
Chai r man.

CHAI RVAN CAMPBELL: Wul d you explain to the Commttee
before you take questions the source of the funds and how
t hat fund works?

MR. MARCONI : This was an appropriation to expand the
fund that originated back in 1990. And over the years there
have been a nunber of |ong delays in advancing this
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pr oj ect .

I"mgoing on what | read in the history because this
started before ny tenure there. To start it off, there were
environnental issues with the original permtting, the
wetl ands permt. There was a 5-year waiting period for
eel grass mtigation and then there was a 15-year nonitoring
project there that was quite costly.

CHAl RVAN CAMPBELL: The source of the funds thensel ves.

MR. MARCONI: It was an appropriation. It was an
appropriation.

CHAI RVAN CAMPBELL: And the fund exists and it's got --

MR. MARCONI: It's got -- the current balance in there
is $6, 056, 249.

CHAI RVAN CAMPBELL: Okay. Thank you. Representative
G aham

REP. GRAHAM Two interrelated questions. This fixing
of this bridge fits into the overall schene of the big
pl an, which I don't have in front of me, of what we are
going to do with the pier in the future; correct?

MR. MARCONI: Unfortunately, no. That's the
unfortunate part of this. And if I may, M. Chairnan?

CHAI RVAN CAMPBELL: Yes, please.

MR. MARCONI: This is an in-kind replacenent of the
bridge. And I'll give you the background on that. W would
go ahead and do a mmjor construction in there. However,
when we were doing the geo-technical surveys of the
property, because the expansion -- the decking over that
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open water space to mninmze the environnental inpacts in
the tidal waters, we designed to go above the high
wat er mar k, excavate, pour a concrete sill that the pier
woul d sit on. Doing the geo-technical surveys there,
borings, we discovered sonme pre-existing condition of
contam nated soils. The contam nated soils were such a

| evel that we were required under DES regul ations to report
them to DES.

Wrking with DES fol ks, the plan was we had to do a
conplete site investigation. W were doing test borings al
over the whole -- the whole 11-acre property to detern ne
if there is other contam nations and to what |evel those
contam nations are. And those -- those site studies wll
not be conpleted until late in the fall or early in -- or
early in the winter. And then we wll have to propose to
DES a renedi ati on plan based on whatever those |evel of
cont am nations are.

CHAI RVAN CAVPBELL: Fol | ow up.

REP. GRAHAM Thank you, M. Chairman. This is probably
nore for LBA. Since this is not part of the pier and the
pl an repl acenent of the pier, does the existing fund allow
us to use it for sonmething Iike this under the existing
RSAs that deal with that?

M CHAEL KANE, Deputy Legislative Budget Assistant,
Ofice of Legislative Budget Assistant: | would have to
research that.

CHAI RVAN CAMPBELL: Representative Benn.

REP. BENN: Thank you, M. Chairman. Geno, it's not
clear to nme why is this -- if I understand the photo and
t he drawi ng, you have the South Bridge because it's
literally a bridge across open water right now
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(Cell phone rings.)

REP. GRAHAM That's five bucks.

REP. BENN: That's five bucks. And but this other
bridge is really attached -- the north part of the dock is
actually attached to the land. So why is this actually a
bridge? Wy can't you just drive onto the -- the remai nder
part of the dock w thout that bridge?

MR. MARCONI: If | may, M. Chairman? The pier was
constructed in two phases. 1964 the south section was built
and it was a design/build and they ran out of nobney. So
they built the dock and they put these two access bridges.
And in the |ate seventies construction of the second
300-f oot section of the pier was built in 1977. And there's
a bul khead in there and the pier was abutted up agai nst the
bul khead. There was no bridge there.

The expansion plan, you know, and I'll go back to when
in 2001 when the Port Authority was nerged adm nistratively
with the Pease Devel opnent Authority, it took us a couple
of years to get the agency reorgani zed and, you know, got
us back on our feet where we started | ooking at the
expansi on project. And we went in and we | ooked at, well,
under the current conditions and what the future | ooked for
us, what did we need to do. And we need to deck over that

open water area. If I -- if I don't replace this bridge
tonmorrow, for us to handle cargoes at that pier, trucks
going out onto the pier will have to go onto the north end

of the pier, have to back down the pier, and then they'l|
have to pull forward instead of having a clockw se rotation
that we have with a smooth flow of trucks and traffic, it
presents | ogistical problems with handling of the cargo and
it presents safety problenms with trucks backi ng down the
pier with water on either side of them
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CHAI RVAN CAMPBELL: Ckay. | have a question. In |ight
of what Representative G aham brings up and LBA s answer
that it needs to be determ ned whether the fund can, in
fact, fund this, we are going to need a determ nation of
that before we act. Can this wait a nonth?

MR. MARCONI: | would say no, sir.

CHAI RVAN CAMPBELL: It might have to what I"'mtelling

you.

MR. MARCONI : | understand that. You asked nme the
guestion. | gave you an honest answer.

CHAl RVAN CAMPBELL: In order to have LBA telling us
that we have the authority to do it.

SEN. BOUTIN. M. Chairman, in all due respect, it's a
good point the Representative brings. The fact of the
matter is this is New England. You can't pour concrete when
it's 30 degrees out, so.

CHAI RMAN CAMPBELL: What is the construction schedul e?

MR. MARCONI: We're -- we're ready to go to final
design on this. And these are pre -- it would be a precast
-- precast E-beans that would sit on the sills on either
side and then yes, Senator, we would be pouring a 12 to 14
inch concrete deck over the top of it.

CHAI RVAN CAMPBELL: When?

MR. MARCONI : As soon as possi bl e.

CHAI RMAN CAMPBELL: When? This before winter?

MR MARCONI: W'd like to do that, yes.
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SEN. BOUTIN: In October, | would assune. Probably
Cct ober.

CHAI RVAN CAMPBELL: Representative Wyl er.

REP. WEYLER: If we delay this, maybe as little as
two weeks or whatever it takes to get the information, can
we al so get the figures for how much revenue this pier
gener at es?

MR. MARCONI: Sure. I'msorry, sir. Yes the answer is.

REP. WEYLER: Thank you.

CHAI RVAN CAMPBELL: Can do a contingent notion. Mke
this approval contingent upon LBA' s determnation that it's
aut hori zed. We can't authorize sonmething that's illegal

SEN. BOUTIN: We don't know this.

CHAIl RVAN CAMPBELL: No, | understand that. That's why
| suggest we nake -- we approve the item subject to LBA
saying that it's -- it's authorized.

SEN. BOUTIN: Wiat does LBA need to |look at to
determne that it's appropriate or not?

MR KANE: We'll |look at the statute to see what the
al | owabl e usage.

SEN. BOUTIN: How | ong woul d t hat take?

MR. KANE: Not that |ong.

SEN. BOUTIN: Five m nutes?
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MR. KANE: Yeah. | have to | eave here. If you'd |ike
me to | eave here.

CHAIl RVAN CAMPBELL: W can recess this item W'|
recess this item Wiy don't you see if you can get a
det erm nati on.

MR. KANE: Sure. Al right.

CHAl RVAN CAMPBELL: And you're excused.

MR. KANE: Al right. Thanks.

SEN. BOUTIN: M. Chairnan.

CHAI RVAN CAMPBELL: Yes.

SEN. BOUTIN | would propose that we recess this item
and conme back to it after we do our Long Range Capit al
itens.

REP. GRAHAM Not all the sane people.

CHAl RVAN CAMPBELL: Different conmttee. Let's recess
-- let's recess for five mnutes and give hima chance to
do research on that item There's sonme other things we need
to deal with. So let's go on to the schedul e so when they
come back we can act.

MR. MARCONI: | stand at the pleasure of the
Conmittee, M. Chairman.

CHAIl RVAN CAMPBELL: Yes, please hang around. Thank you.
Let's go to the --

4. M scel | aneous:
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5. | nf ormati onal

REP. GRAHAM It's infornmati onal .

CHAIl RVAN CAMPBELL: There is informational itens. If
there's no questions on those, there is a late item
i nformati onal package com ng around fromthe Prison -- from
the Corrections institute, and I1'd |like the Deputy
Comm ssi oner and M ke Connor to cone up real quick and just
describe this late item-- this late informational itemto
everybody for their clarification.

Yes. Gentlenen, just if you could explain what this
is. It doesn't need our action by statute, but it's good
for us to know what's going on. And please, Mke, why
don't you fill us in.

M CHAEL CONNOR, Deputy Comm ssioner, Departnent of
Admi nistrative Services: |'mnot sure what that handout
is. But, again, Mke Connor fromthe Departnent of
Adm ni strative Services where | serve as the Deputy
Comm ssioner. Wth nme today is the Assistant Comm ssioner
of Corrections, Bill MGonagle. And thank you for hearing
us today.

W just wanted to give you an update on the wonen's
prison. W knowit's a high visibility project and it's
sonet hi ng that we have been working really hard on. So we
wanted to be able to give you an update on where that
stands. Should be a couple of handouts that are going
around the roomright now Basically, they consist of a
schedul e and al so an eval uati on sheet.

As we stated in the testinony for the Capital Budget,
we are planning to use the constructi on managenent
approach. It's a different approach than your traditiona
| ow bi d design/build approach. W have authority in House
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Bill 25 to do that. There also is a provision in RSA
21-1:80, subparagraph (d) as in dog, to get approval for
the plans. The plans we don't have obviously at this point,
but we just wanted to give you an update on where we are at
with that. And then we are planning on doing in front of
you, | believe, in April to actually present those
prelimnary plans.

If you' re taking a | ook at the schedul e that you have
in front of you here there's kind of two sides to that. |
apol ogi ze for the fine print. But, basically, on the
| eft-hand side is the architectural engineering part of
this process. There were approximately $2.3 million that
was approved by the Legislature in the prior Capital Budget
session to do that. W have noved forward with that. W
have solicited letters of qualifications, and we have
sel ected SMRT. They're fromout of Maine, | believe, to do
that architectural engineering services. That has been
approved by Governor and Council at the last neeting. So we
are noving forward with that. W are very pleased to have
that firmto work with us. They have a | ot of experience
working with prisons, specifically wonen's prison. They
have been given an award for one of the prisons that they
actual ly designed in Wndham Mine, that our teamis goi ng
to be going up to take a look at. So that's that piece of
it. So that's been engaged.

As far as the construction nmanagenent/contractor, we
have actually solicited letters of interest fromvarious
firms across the country. W have narrowed that down to
five best qualified firnms. W have sent them and we are now
receiving their -- we have actually requested proposal s
fromall those firnms. And our folks here on the teamare
actually interviewi ng those five folks this week. They're
interview ng some this norning and sone this afternoon,
bel i eve.
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W LLI AM MCGONAGLE, Assi stant Commi ssi oner, Depart nent
of Corrections: That's correct.

MR, CONNOR: So we're well on our way there. The goal
is to reduce that group of five into the best three
qualified firms, and then we would actually go out to them
and give them about a nonth to actually cone in with their
guaranteed price for the project. So that's how that -- we
envi sion that going. Time-wi se, we are | ooking to have end
of Decenber, early January, going to Council with the award
of that contract and then, obviously, comng forward to you
with some prelimnary plans.

Construction managenent is a little different
obvi ously. You don't have the full set of plans. It's kind
of nmoving with us. W | ook forward to working -- having
t hat constructi on managenent work with our design teamto
be able to make the decisions we need to nake to stay
within the budget and the tinmeline that we've conmitted to
you folks. So that's the general overview

Al so, what | have is a proposal rating sheet. |
wanted to share with you how we are going to be eval uating
the evaluation criteria we are going to be using to
determ ne who the best qualified firmis. It's a lot
different. We think we can get a really good firmto be
able to do this. It's different than your traditiona
lowbid situation. | think it's a great tool for us here,
and I'll be glad to answer any questions that you may have
on the project.

CHAl RVAN CAMPBELL: Thank you. W are going to ask
because, obviously, the wonen's prison was the biggest item
in the Capital Budget. We are fromtinme to tine get updates
fromthese people for this Comttee which is why we are
here. Representative Benn.

CAPITAL BUDGET OVERVIEW COMMITTEE

September 24, 2013



34

REP. BENN: Thank you. This is a great project. So
pl eased that we are going ahead with it. And the question
t hough is at what stage now do you have any pl ans that
t hese people are going to go out for a nonth to nake a
proposal -- a CM proposal based on what?

MR. CONNOR: W are giving them sone base infornmation

based upon, |ike, basic prograns, nunbers of people that we
need. | think Bill has provided thema |ot of infornmation.
They' || nmeet and probably speak to it nore what we' ve given

them specific information. Basic construction, what the
construction’s going to be made of. Enough prelimnary
information for themto be able to give us a not to exceed
price. Then what they get to do is work with our
architectural and engineering firmto work together so that
we can still maintain prograns that we need to maintain and
stay within budget. It's really a working rel ationship al
the way through. W want to get the CM on board really the
get-go because as we develop the plan with the ARE, they're
in concert so we can get to the end result of our project
that neets our needs wi thin budget.

CHAI RVAN CAMPBELL: Further question.

REP. BENN: Foll ow-up. So the -- there's no draw ngs
per se. It's just a programmtic --

VR. CONNOR: Correct.

REP. BENN: They're going to base it just on the
program not necessarily on where it's positioned. | know
it's behind the prison or the State Prison, which is
tricky.

MR. MCGONAGLE: Sure. | nean, we have established that
it's roughly in that back of the prison area. Were it's
going to be specifically wll be driven largely by the
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will determ ne how high the plateau has to be, where the --
where the -- what the orientation of the facility will be
and all of that.

We've -- we've had a grant from NIC, Nati onal
Institute of Corrections, for technical assistance. Earlier
this nonth they funded a few of us to go down to |l ook at a
wonen's facility in North Carolina that really hel ped us
crystalize sone ideas about what it is we |like and what it
is we don't like. So the basic stuff that we'll be giving
themto bid on will be largely what we see in a narrative
formthis facility looking like. You know, wll there be a
di fferent design pallet for the hardened C5-C4 area as
opposed to the C2-C3 area. There will be a normali zi ng
function for the facility which gets normal kind of
activity of the wonen going outside, getting into, you
know, travelling fromone part of the facility to another.
Al of that will be involved in those programmtic
narratives that will be given to them

CHAI RVAN CAMPBELL: Thank you. You know, we -- again
this will be an ongoing process. W're going to get a
chance -- you have one nore question?

REP. BENN: Yeah, | was just going to say, but one of
the real -- to do it that way on a flat piece of |and
basically you can get, | would think, a very close quote
and price for a project. But the unknown here is it could
be quite difficult --

MR. MCGONAGLE: Hm hum

REP. BENN:. -- for the CMguys to give their -- a
maxi mum

MR. MCGONAGLE: Sure.
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REP. BENN: It's going to be a real thing you're going
to have to watch very carefully, because there is a rea
possibility --

CHAI RVAN CAMPBELL: Again, we |ook forward to you
comng in on a regular basis on this.

To that extent | want to let the Committee know that |
al so talked to M ke Connor about before the year's end at a
| at er subsequent neeting this year, I'd like to in
consultation with himand both Senator Boutin and I, we
woul d like to maybe bring in sonme of the other Capita
Budget -- departnents with Capital Budget itens to get
updates fromthem depending on where they are in their
project and they're being nonitored by Public Wrks and
Adm ni strative Services just so we really can fulfill our
function as overview and nmake sure sone of these projects
stay on track, stay on-line. 'Cause often what happens we
di sconnect and we don't get back to figure out what they're
supposed to do until January of, you know, year and a half
into it beginning their Capital Budget process. So we are
not going to bring everybody in but would like to bring in
those in consultation with Senator Boutin, Mke in Public
Wrks, that think are worthy of sonme updates and reviews.
But that's not going to be done now. Senator Weyler -- |
nmean, Representative Wyl er.

CHAI RVAN WEYLER: Thank you, M. Chairman. W have a
few mnutes while we wait for an answer. This is going to,
obvi ously, be on the same grounds as the nen's prison. And
if in ensuing years it's decided it's not big enough for
the wonmen's prison, another one is built sonmewhere el se,
and this becane a cell in the nen's prison, what's the big
difference in criteria between the nen's prison and wonen's
prison that mght make this difficult?
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MR. MCGONAGLE: There's nothing that would make it
terribly difficult. The focus of a wonen's prison is to
pronote nore interaction anong the wonen. Wonen are nuch
nore likely to respond well behaviorally to a soci al
environnent that is very different fromwhat nen do. Men
want to be in and need to be in discrete units. So the --

if it was avail able, made available for -- for the nen to
go in there, we would certainly be able to nake use of it.
It wouldn't -- wouldn't preclude that. But the whole idea

is to build this with the capacity to build out to 350.
We're working very hard to make sure that that doesn't have
to happen. But there we go.

REPRESENTATI VE WEYLER: Thank you. Thank you, M.
Chair.

CHAI RVAN CAMPBELL: Senator Larsen.

SEN. LARSEN. Two questions. Are you -- have you gotten
feedback that the 38 mllion is doable with from whatever
processes you have used so far?

MR. CONNOR: It's very tight. It's very tight.

CHAI RMAN CAMPBELL: Hear an echo in here.

SEN. LARSEN: And second question. Cearly, one of the
i ssues -- one of the big issues in the wonen's prison is
progranm ng and havi ng the adequate roons to be able to
create skill devel opnent and fam |y neetings and the kinds
of things you can't do right now. Are you -- where are you
in the process of working with those who know progranm ng
such that you're going to be able to put into that building
t he necessary space to maybe get a different result, not so
much reci di vi sn®?

MR. MCGONAGLE: Well, certainly, first of all, when we
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di d our conceptual programthat we presented, that included
all of the kinds of spaces wthin the concentrations that
are necessary for that population. That's part of what NI C
is working wwth us on. And to be frank about it, we'll have
the litigants' attorneys at the table as well naking sure
that what we build won't be grounds for a suit follow ng
once it's done.

CHAIl RVAN CAMPBELL: That's the whol e idea. Thank you.

SEN. LARSEN: One | ast --

CHAI RVAN CAMPBELL: Sure, yeah.

SEN. LARSEN: One of the issues has been educati onal
opportunities because of the small nunber of wonen in the
prison. Now you're going to have teachers over in the
men's; but one of the issues we've | ooked at as you w |
recall is wiring such that perhaps there could be on-1line
education and it be a closed | oop so you' re not accessing
the Internet but frominmates. Are you being careful to be
able to build a building that allows for a connection?

MR. MCGONAGLE: Well, certainly there will be the
capacity. You know, the issue with that is having the
funding to do a whol e separate parallel network that
i nmates can be on. That's not part of the scope of this
project, but it's still anticipated that that's where we
are trying to head. But in the -- in the overall project,
one of the things that we'll be doing is doing a staffing
anal ysis as well. 'Cause as |'ve said prior, it's not
enough to just build a facility. We have to staff it
appropriately. So that's where sonme of the staffing that
we'll provide with the -- for academ c and vocati onal and
correctional industries kind of activities would have to be
expanded in order to nmake that happen.
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CHAI RVAN CAMPBELL: Thank you. Thank you, gentl enen.
Thanks.

Coupl e other itens. One is we have a $5 mllion | apse
in the Capital Budget already for those of you been
followwng it. The TIGER Grant for the Sarah M| dred Long
Bridge did not happen. So the $5 nmillion that we
appropriated for the match of the State of New Hanpshire is
contingent upon that. So there's $5 mllion in the Capital
Budget that is now -- is now going to | apse because of
t hat .

6. Date of Next Meeting and Adj ournnent:

CHAI RVAN CAMPBELL: The last thing, and | see M ke
Connor back here, but -- | nmean, Mke, |I'msorry, LBA back
I do want to set a date. Can we get on our schedul es and
set a date for the next nmeeting? W' ve been told by the
Departnents and LBA be nuch nore convenient if we set a
date certain instead of the call of the chair so they can
get their packets in on tine. Can we try to set a tine
sonetime in Cctober, |ate Cctober to neet?

SEN. LARSEN Late is good.

CHAl RVAN CAMPBELL: Late is good.

REP. EATON. Late is definitely good.

CHAl RVAN CAMPBELL: Senators, are there tinmes of day
that are better? Late in the day?

SEN. BOUTIN: 9:30 on is best for ne.

CHAl RVAN CAMPBELL: 9: 30 on. Okay.

SEN. BOUTIN: Up until 3 o'clock
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CHAI RVAN CAMPBELL: If we look at the week of the 20'"
of October, is there any day that's better than others for
-- yeah, the 20'" is a Sunday. 21%' is a Monday. 22" is a
Tuesday. Is there any days? The Red Sox be in the Wrld
Series those evenings, but we won't neet at night. I've
already witten that in. I've already witten that in.
just wanted to know when the Wrld Series ganes are.

SEN. LARSEN:. Tuesday norning. Wiat is it?

REP. BENN: Make it Tuesday.

CHAI RVAN CAMPBELL: Tuesday the 22" That will work for
ever ybody?

REP. CLOUTIER. Tuesday the 22" is fine.

CHAI RVAN CAMPBELL: 10 o' cl ock.

REP. BENN: Coul d have a special session on Wednesday.

CHAI RVAN CAMPBELL: That's right. That's right. So
Tuesday the 22" at 10 o'clock will be our next neeting.

And with that, we have LBA. Doesn't | ook |ike the
wording is a problem

REP. GRAHAM That is the problemw th that fund and
the way people want to use it.

CHAIl RVAN CAMPBELL: Yeah, you were right on top of it.
We are going to be in recess for two m nutes.

(Recessed at 11:36 a.m)

(Reconvened at 11:37 a.m)
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CHAI RVAN CAMPBELL: Call the neeting back to order.
M ke Kane, | w sh Senator Boutin was here. Did he just go
to the bathroon? | think he just left.

REP. ROGERS: | saw himgo in there, yes.

CHAI RVAN CAMPBELL: We'll wait for himto go in there
and get back so we can get it all at once. Let himexplain
it, but generally no prohibition and it's generally it's
general . But before we hear fromhim-- here's the Senator.

(Senator Boutin returns to the conmittee room)

CHAl RVAN CAMPBELL: Ckay. Senator, we have an answer
fromLBA Mke, why don't you tell us, please.

MR. KANE: Sure. It was originally it was a capital
appropriation that dates back to 1991. It has been anended
several tinmes over the past years, nost recently in 2013.
The Port Authority does have to ask the approval of Capital
Budget Overview prior to encunbering or obligating or
expendi ng any funds which is what they' re doing here.
There's no specific prohibition. I can't find any specific
prohi bition because it's very general against this type of
project and that's ny quick reading of it.

CHAl RVAN CAMPBELL: GCkay.

* % SEN. BQOUTI N: Move the item M. Chairnan.

SEN. STILES: Yes.

CHAI RVAN CAMPBELL: Senator Boutin noves and Senat or
Stiles seconds that the item be adopted. Is there any
further discussion? All those in favor say aye? Qpposed?

REP. GRAHAM No.
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CHAI RVAN CAMPBELL: One no, Representative G aham

***  {MOTI ON ADOPTED}

CHAl RVAN CAMPBELL: And with that, we are -- we have
our schedule. W picked the 22" for our next meeting. And
thank you all for comng. And we'll see you then.

(Meeting adjourned at 11:39 a.m)
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