CAPI TAL BUDGET OVERVI EW COW TTEE - SPECI AL AGENDA
Legislative Ofice Building, Room 201

Concord, NH

Wednesday, Septenber 26, 2018

VEMBERS PRESENT:

Rep. Mark McConkey, Chair
Rep. Frank Byron

Rep. David Dani el son

Rep. Dan Eaton

Speaker Gene Chandl er
Sen. Lou D All esandro
Sen. Regina Birdsell

(The neeting convened at 1 o'clock p.m)

(1) New Busi ness:

MARK MCCONKEY, State Representative, Carroll County,
District #03 and Chairman: | believe we can get started. Call
the Capital Budget Overview Conmttee together, open the
heari ng, special neeting, to consider two itens before us, item
18-021 and Item 18-022. And, with that, | have Adjutant
Ceneral's Ofice. |If someone could explain why we're here
t oday, pl ease?

COLONEL (Ret) WARREN M PERRY, Deputy Adjutant General,
Adj utant Ceneral's Ofice: Good afternoon, |adies and gentl enen.
For the record, Warren Perry, Deputy Adjutant General, Adjutant
Ceneral's Departnent. | have with ne...

MAJOR EM LY PAI GE KAMAL, Deputy Construction Facilities
Managenment O ficer, Adjutant General's Ofice: Major Paige
Kamal, Em |y Paige Kamal, Deputy Construction Facilities
Managenment O ficer.

DEPUTY ADJUTANT GENERAL PERRY: W're here today because
pursuant to RSA 110-B:28, 1V, (a), we are required to get
approval fromthe Capital Budget Overview Commttee to do
federal contracting on State | and.




At the end of the Federal Fiscal Year, some windfall, sone
Federal fiscal windfall cane to us, and we found out in late
August that DPW does not have the capacity to do the contracting
for us. In our procedures that requires us to request an in-kind
assi stance contracting support fromthe Federal Governnent. So
that in-kind assistance requires your approval at the Capital
Budget Oversight Comm ttee.

W have two projects. One, like inthe letter we talk to
you about, in the anpbunt of $700,000 to do training
enhancenents, and that's generally at Center Strafford, our
training facility. Things |like anmunition issue points, C 17
| oad sinulators so that we can practice | oadi ng our equi prment on
to contingency aircraft to deploy it wherever it is in the
worl d, those kinds of things that help us do things.

The ot her project was projected at $2 mllion, and it is to
inmprove the facilities. So these are enabling things that make
us do a couple of things. They nake the facility safer for our
folks to operate in, and they increase the efficiency by with
the operating cost, the efficiency by which we operate them So
new HVAC systens, fire alarns, and other renovations, those are
generally at our facilities in Strafford, Rochester, Nashua, and
Concord.

We do apol ogi ze and we are very grateful that you are
considering this request here. W understand the inconveni ence
that it causes to convene a special neeting. And, you know,
wi t hout maki ng excuses, we didn't really find out until the end
of August that we needed to get this done, and there's sone
noticing requirenents to the towns. So the fact that this got
put together and the timng of it is going to allow us to
encunber these Federal funds before they evaporate at the end of
the Federal Fiscal Year in about four days. So we appreciate
it. So pending any questions, we'll, you know, that's ny initial
statement .

CHAI RVAN MCCONKEY: Questions? Senator, please.
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LOU D ALLESANDRO, State Senator, Senate District #20:
Thank you. Thank you, M. Chairman. Just a quickie on the
nunber of deploynents that the National Guard has made in the
| ast Cal endar Year, New Hanpshire National Guard has made, the
nunber of depl oynents and the | ength of those depl oynents?

DEPUTY ADJUTANT GENERAL PERRY: Sir, | don't have the exact

nunber. | know we depl oyed -- we just deployed a four-nman
contracting teamto Kuwait. They left -- they left here
Thur sday?

MAJOR KAMAL: About a week ago.

DEPUTY ADJUTANT GENERAL PERRY: Last Thursday they |eft
here, and we haven't had a | ot of deploynents in the |ast
Cal endar Year. Like | said, | don't have the exact nunber, but |
don't think we're deploying fromthe Arny side anybody very
frequently now. In fact, it's getting less, and |l ess, and | ess.
So in the |l ast Calendar Year | can al nost say fromthe Arny

si de, except for individual augnmentees, alnost zero. | wll
confirmthat nunber to you in an e-nmail later and to the Menbers
of the Commttee. [|'Il get it to the Chair.

On the Air side, we are in a constant state of deploynent.
| think you're famliar with that. For the rest of the Menbers
of the Commttee we have folks in about three different theaters
of operations or operational areas. Sonetines the Far East,
Guam sonetines the European theater of operations, sonetines in
Africa, and sonetinmes in the Mddle East. Al of those are
contingent on what air nobility conmand needs in terns of
strategic re-fueling capabilities.

| would tell you the future outl ook for depl oynents
continues to be | ow conpared to the previous six years; |ow
Part of that is because the demand for armny depl oynents is
decreasi ng, based on what's happening in the theater of
operations in the Mddle East. And on the Air side the

transition to the new tanker is going to lessen -- it's going to
| essen our operational deploynents until they field the new
weapon system and everybody is up and trained. | knowit's kind
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of a long round-about answer without a |lot of details, but ['lI
get you the details on the other pieces.

SEN. D ALLESANDRO Fol | ow up.

CHAI RVAN MCCONKEY:  Fol | ow up, sir.

SEN. D ALLESANDRO So the facilities that you' re building
are going to aid in the training and preparedness of this
force --

DEPUTY ADJUTANT GENERAL PERRY: Yes.

SEN. D ALLESANDRO -- to do what has to be done if they're
depl oyed?

DEPUTY ADJUTANT GENERAL PERRY: Yes. Yes, sir

SEN. D ALLESANDRO Ckay.

DEPUTY ADJUTANT GENERAL PERRY: And not just deployed in
terms of contingency operations. So, for exanple, for the
hurricane in Puerto Rico we depl oyed our --

SEN. D ALLESANDRO Ri ght.

DEPUTY ADJUTANT GENERAL PERRY: -- nobilization beddown
systens and beds, D-beds. This is kind of like a tent city, a
mobile tent city they put on aircraft. For exanple, the G 17
trai ner would enable us to maintain current to support donestic
operations as well so not just contingency operations.

SEN. D ALLESANDRO Just one further question, M. Chair.

CHAl RVAN MCCONKEY: Yes, pl ease.

SEN. D ALLESANDRO So if | can gather fromyour coments,
the nation relying on the Guard has increased fairly
dramatically over the past decade.
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DEPUTY ADJUTANT GENERAL PERRY: | woul d say even | onger,
sir. So since contingency operations started in 2003, 2004, |
woul d say it's an exponential increase on reliance on the
reserve conponents in whole, and for sure the National Guard of

the United States. | would also say that the paradigmfroma
strategic reserve to an operational reserve has changed as well.
| believe it will continue. | would tell you froma nore |oca

standpoint our Artillery Brigade is one of eight and depl oys
nore frequently than strategically in the |ast deploynent, you
know, supported operations in nore than just Iraqg and

Af ghani stan, and they conducted conbat operations agai nst, you
know, high value targets -- terror targets in places that we
won't tal k about here today.

SEN. D ALLESANDRO Thank you.

CHAI RVAN MCCONKEY: Senator Birdsell, have you a question?

REG NA Bl RDSELL, State Senator, Senate District #19: No.

CHAI RVAN MCCONKEY: Ckay. Representative Byron.

FRANK BYRON, State Representative, Hillsborough County,
District #0: Yes. |In the information you gave us, you gave us
a copy of Chapter 110-B, Section 28, which was the -- | guess
covers what the requirenents are for accepting these types of
grants. There were two stipulations on here. Says such
federally contracted and conpleted -- conpletely federally
funded project shall be either, one, within 90 days prior to the
end of the fiscal year be designed and ready for bidding.

DEPUTY ADJUTANT GENERAL PERRY: Yes.

REP. BYRON: O, two, where such project design is
i nconpl ete and not ready for bid, a contract may be entered into
wi thin 210 days prior to the end of the fiscal year. So the
Fi scal Year ends Septenber 30'" --

DEPUTY ADJUTANT GENERAL PERRY: Yes, sir.
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REP. BYRON: -- for the Federal Governnment. My question is,
are you able to sign these contracts and get them done by that
tinme?

DEPUTY ADJUTANT GENERAL PERRY: Yes, sir. So we wll be able
to commt the noney. And, actually, the initial conversation
had with the Chair was that if we had this approval by the 28'"
we woul d be able to encunber the noney. So we're two days ahead
of schedul e from our perspective. W' ve been -- you know, when
we sent the requests to the Conmttee and | talked with the
Chair about trying to set this neeting up, we didn't stop all
the other work. We kept it going so that we would -- we would
have -- we woul d have the contracts in the barrel of the gun
ready to pull the trigger as soon as we got the approval.

REP. BYRON: Very good. Thank you.

CHAI RVAN MCCONKEY:  Representative Dani el son.

DAVI D DANI ELSON, State Representative, Hill sborough County,
District #07: Thank you, Chair. Thank you for your testinony.
|"mnot -- I"mgoing to support this, but | wanted to ask a
guestion about the idea of the mlitary operations for urban
terrain. Is that a change in m ssion?

DEPUTY ADJUTANT GENERAL PERRY: No, sir.

REP. DANI ELSON: |s that adaptation of a m ssion?

DEPUTY ADJUTANT GENERAL PERRY: No, sir.

REP. DANI ELSON: How does that inpact New Hanpshire?

DEPUTY ADJUTANT GENERAL PERRY: So New Hanpshire has two
specific kinds of units that operate in mlitary terrain. You
have a mlitary police conpany that's headquartered in Concord
and in Lebanon, and we have an infantry conpany that's based in
M| ford. Those are -- we have -- each Arny unit has a m ssion
essential task list and mlitary operations in urbanized terrain
are part of both of those particular units.
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| would also tell you that alnost all of the operations now
are not happening out in the wilds of the desert. Mst of them
are happening in cities. So this is city fighting and so having
a facility that we can train to operate, defend, and win in
cities is inportant. So it's an inprovenent to a facility, an
upgrade to a facility that we have.

Center Strafford currently has a very small MOUT Site,

Mlitary Operations in Urban Terrain. It's generally
containers, like train containers, shipping containers that have
doors cut in them so people can do tasks |like enter and clear a
buil ding. You know, work -- you know, work the streets, do
recovery of casualties, those kind of things. And these -- these
funds will help to enhance that existing facility.

CHAI RVAN MCCONKEY: Representative Chandl er.

GENE CHANDLER, State Representative, Carroll County,
District #01, and Speaker of the House of Representatives:
Well, | thought |I'd make a noti on.

REP. MCCONKEY: Yes.

** MR. SPEAKER: | woul d nove we approve both itens 18-021,
18- 022.

SEN. BI RDSELL: Second.

REP. MCCONKEY: Motion's been made and seconded. Any further
di scussion? Seeing none. And if -- if it's the pleasure we w |
vote on two as the notion was. If you're in favor of the notion
for Itenms 18-021 and 18-022, signify by saying aye? Those
opposed? Motion carries unani nously.

Seei ng no ot her business before us, I will -- we'll close
Capi tal Budget Overview Comm ttee Special Meeting. Thank you for
your attendance.

(The neeting adjourned at 1:11 p.m)
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