CAPI TAL BUDGET OVERVI EW COW TTEE
Legi slative Ofice Building, Room 201
Concord, NH

Tuesday, Novenber 18, 2014

VEMVBERS PRESENT:

Rep. David Canpbell, Chair
Rep. John Coutier, Cderk
Rep. John G aham

Rep. Bernard Benn

Rep. Dan Eat on

Rep. Ken Wyl er

Sen. David Boutin

Sen. Janes Rausch

Sen. Nancy Stiles

(The neeting convened at 10:00 a.m)

(1) Acceptance of Mnutes of the m nutes of the Septenber
16, 2014 neeti ng.

CHAI RVAN CAMPBELL: We'll call the Capital Budget Overview
Committee to order for this date. First order of business is
acceptance of the m nutes.

*x REP. GRAHAM  Mbve accept ance.

REP. EATON: Second.

CHAI RVAN CAMPBELL: Moved by Representative G aham and
seconded by Representative Eaton that we accept the m nutes of
Sept enber 16, 2014. Any discussion? Al those in favor?
Opposed?

*** [ MOTI ON ADOPTED}

(2) 4 d Business:

CHAl RMAN CAMPBELL: We have no A d Busi ness.




(3) New Busi ness:

CHAIl RVAN CAMPBELL: New Busi ness. W have CAP 14- 057,
Departnment of Transportation. Wl cone, Deputy Conm ssioner
McKenna.

PATRI CK MCKENNA, Deputy Commi ssi oner, Departnent of
Transportati on: Good norning, M. Chairman, Menbers of the
Commttee. W& have before the Conmittee today this request,
which is to anend the Equi pnent Acquisition Plan for the
Departnment of Transportation for the current biennium And what
we have here is an itemthat has been before the Fiscal
Committee as well. The itemis to increase by $1, 142,000 the
Equi prent Acquisition Plan for the heavy fleet in order to
purchase nine new trucks and seven new material spreaders. W
have details of those costs in the plan itself, in order to
prepare for the widening of 1-93 and to be planning for some of
the additional lane mles that we're maintai ning and serving
primarily in the winter nonths. That's the gist of the request
itself.

We did just recently go to the Fiscal Conmittee for a
request to draw those funds fromthe H ghway Fund Surplus and
t hat was approved just recently. Be happy to answer any
guesti ons.

CHAI RVAN CAMPBELL: Representative Benn.

REP. BENN:. Thank you, M. Chairnman. Good norning, Patrick.

MR. MCKENNA: Good norning. How are you, Representative?

REP. BENN: Back to the sane issue. It was Mnday that we
were all -- a nunber of us were at the Fiscal Commttee.

MR. MCKENNA: Yes.

REP. BENN: There's one big difference fromwhat you told us
there and what's in this request. And that is here it says that
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the lanes will open in 2015. W just had a | ong discussion
because you had said that the | anes were going to open in 2014,
and the equi pnrent woul dn't be available until 2015.

MR. MCKENNA: W -- we -- we do have a lead tinme. So this
is the ability to amend the acquisition plan and to proceed with
t he purchasi ng process. W have -- we have |l anes that are
opening currently that are not enornous |ane mles, but
they -- they actually change the dinension of how we have to
service the roadway itself. So we have really around Exit 3 and
fromExit 3 South, we have sone barrels that are opening right
now. W're essentially scranbling a bit to be able to nmaintain
that -- those segnents of road now. This Equi pment Acquisition
Plan will enable us to go through the RFP process and to bid on
and secure the activity so that we can purchase. It will take us
nearly a year to conplete this transaction, as well as al so
havi ng the equi pnent and then doing the build. So these will be
avail able -- these pieces of equipnent will be available for
next winter, not this winter.

CHAI RVAN CAVPBELL: Fol | ow up.

REP. BENN: | think as far as the equi pnment that was the

understanding. But | think we all left Fiscal Commttee thinking
that the highway was going to be open this fall and we had this
problemfor this -- not just a small section of it, but we had a

problemthis fall

MR. MCKENNA: We do have a bit of a problemthis fall with
some of the lane mles that we're opening presently with
the -- we are changing around the barrels and shifting. W're
essentially kind of robbing Peter to pay Paul in ternms of other
sheds and shifting equi pnent around, but this will give us a
junp on as we continue forward, and certainly as SB 367 has nade
addi ti onal funding available and really put an enphasis to the
Departnment on the fact that we need to put equipnent in place to
be able to be ready for the further expansion as we go forward.

CHAI RVAN CAMPBELL: Representative Eaton.
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REP. EATON: Patrick, for what it's worth, | think this is
the same expl anation you gave to Fiscal verbatim and at |east |
had the sane understandi ng that you said there that's in here.
My question is help nme understand why this is duplicative. |
t hought once you went through Fiscal it was a done deal, and why
do we have to cone back through here?

MR. MCKENNA: Two separate itens, actually, because we
needed to secure the funding through Fiscal we had to have a
separate Fiscal item This is actually because of the footnote
in the budget that we have an Equi pnent Acquisition Plan. So any
nodi fication or increase to that acquisition plan requires this
Committee's approval. So that's why we're here today is to amend
the acquisition plan. We certainly wouldn't be here if Fisca
had deni ed the funding request. And then, further, we'll have to
bring both the Equi pnent Acquisition Plan and the Fiscal itemto
Governor and Council.

*x REP. EATON: G & C. Thank you very nmuch. Move approval

SEN. RAUSCH: Second.

CHAI RVAN CAMPBELL: Been noved by Representative Eaton
seconded by Senat or Rausch that we approve the item Any further
di scussi on? Seeing none. All those in favor say aye? Opposed?
Mot i on adopt ed.

**x  {MOTI ON ADOPTED}

(4) M scell aneous:

(5) Infornmational:

CHAI RVAN CAMPBELL: That's it for New Busi ness. The rest of
it isinformational. We'll go through them Couple we want to
talk to.
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The first one is Adm nistrative Services Mnthly Report.
Any questions on that? Next we have Monthly Acquisition Plan
fromDOT. Any questions on that? Again, CAP 14-052 is al so
acquisition plan. Director, CAP 14-053 is Mintenance Projects
Mont hly Report. The next one we do want to have a discussion, if
we coul d, CAP 14-054, Departnment of Corrections. Wwo's going to
go over what we were sent?

CHAI RVAN CAMPBELL: Good norni ng.

M CHAEL CONNOR, Deputy Conmm ssi oner, Departnent of
Adm ni strative Services: Good norning, M. Chair, Menbers of
Comm ttee. For the record, Mke Connor from Adm nistrative
Services where | serve as a Deputy Comm ssioner of
Adm ni strative Services. Wth ne today is Hel en Hanks, the
Assi stant Commi ssioner of the Departnment of Corrections. W gave
a pretty extensive report the last time we were here. You asked
for an update since that tinme so |I'll be glad to do that. You
have a copy of the report and be glad to answer any questions,
either Helen or 1.

Basically, the site work began on August 18'". W are
approxi mately two-thirds of the way through. Earth renoval,
bl asting, drainage, permanent road and the building pad are
going well. The glacial till has been a great material to work
with. So that's been really well -- really well-received. In
order to save noney for renpbilization, we authorized the
contractor to crush all the on-site material while they are
there so we don't have to pay our renobilization cost in the
next phase. So we are thinking we'll save a coupl e hundred
t housand dollars there. The conpletion date for sight work is
m d- Decenber .

Construction docunents are well under way. We are still
wor ki ng together to identify ways that we can reduce costs.

As far as the future tine lines are concerned, we expect
90% constructi on docunents to be ready by 12/19, bidding to
actually start on January 6'". W have a second public neeting
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schedul ed with the Planning Board here in the City of Concord in
January which we'll get into alittle nore details. The major

bi ds are due by m d-February of 2015 with a guaranteed maxi mum
price for the building and the site due by March 2". So those
dates are, hopefully, in line with the Capital Budget process
and you wi Il have sone good nunbers to be based on.

We are working with SVRT and G | bane to bid the project in
two phases so that we can begin construction in the spring. So
we don't want to lose that tine frane. W are going to do what
work we can with the budget we have. What we don't want to do is
have to pave, renove or to conme back and do it again so we'll be
working on the site work and those things that we expect to have
done by Septenber. Cbviously, we are conmng with additiona
appropriation request in the second Capital Budget which wll
probably be avail able for us by end of August, early Septenber.
So we want to get the work done, up from March basically until
Septenber. And then the additional funding continue on so we
don't have to pay themto cone back and do site work and those
kind of things. We'll|l be doing the groundwork, the site work,
stubbing up the electrical and the plunbing things so that we
can continue the project and finish it relatively on schedul e.
So that's our plan. W'll be glad to answer your questions that
you may have.

CHAI RVAN CAMPBELL: Any questions? Representative Wyl er.

REP. WEYLER: Thank you, M. Chairman. Conmm ssi oner Connor,
I thought we'd done extensive borings and surprised that we find
that this large boulder pile, five-foot |ayer of unsuitable soi
and debris. Did we know about that fromall these borings we
di d?

MR. CONNOR: W do a |lot of borings; but, obviously, it's
not 100% And so we did hit a small area that we had a probl em
But, in general, we expected actually worse. W didn't have as
much | edge as what we had hoped. Not hoped, what we antici pat ed.
So it's actually been a positive experience for us. It's been
sone really good fill that we're able to reuse right fromthe
existing site.
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REP. WEYLER: VWhat was the unsuitable soil?

CHAI RVAN CAVPBELL: d acial till

MR. CONNOR: Wth your permission, if I could have Theodore
Kupper come up and he's our Adm nistrator of Public Wrks. He
can get into nore detail. You want to pull up a chair?

THEODORE KUPPER, Admi ni strator, Bureau of Public Wrks,
Departnment of Adm nistrative Services: Theodore Kupper,
Adm ni strator for Public Wrks. The nature of that material was
glacial till. It's difficult material to work when it's wet.
When it's dry it's good material to use and replace and that's
essentially what we've done there.

REP. WEYLER: Thank you. Thank you, M. Chairnan.

CHAI RVAN CAMPBELL: Better than | edge, right?

MR. KUPPER: It is better than |edge.

CHAI RVAN CAMPBELL: Any ot her questions? Representative
Benn.

REP. BENN: | just have a question. You know, in termnms of
the Capital Budget process, in terns of it clinbing, will you be
putting in an additional amount for the Capital Budget before
March when you have the final nunbers?

MR. CONNOR:  Yes.

REP. BENN: Do you know how nuch you're going to be asking
for as a general thing now?

MR. CONNOR: Yes. We are going through the process now. As
you know, the Governor had the hearings. By December 1%, Public
Wrks reviews all those Capital Budget projects and then revises
t he nunmbers, not just our project but all of them So that wll
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be presented to the Governor Decenber 1°%'. That will have a

revi sion based on the |last estimates that we've had and they're
still, unfortunately, holding firm About 49.5 was the | ast
estimate fromour architect. And so we are hoping it's going to
be better than that and the actual bids conme in, but right now
the estimate is still there. So the delta will be in that
request.

REP. BENN: Seventeen mllion?

MR. CONNOR: That be up to the Governor to deci de what she
decides. But yes, we'll have that information avail abl e.

CHAI RVAN CAMPBELL: Representative Eaton.

REP. EATON: Going to ask you a question. | sat on the
CGovernor's Budget hearings and asked the Departnent, but 1'I]
ask you since you're nore right there. Do we have tentative
nove-in date?

MR. CONNOR: Tentative nove-in date? The conpletion date
that we have is October of 2016. That was in our plan and that
has not changed. W're not sure if that's still going to
continue to be. Because of the two-phased approach that we are
going to have, it may cause a delay on the other end; but right
now we are still set at October 2016.

REP. EATON: Thank you.

CHAl RVAN CAMPBELL: Excuse ne, two-phased project, you nean
'cause the second round of funding?

MR. CONNOR: Yes. Because what's happening is the vendor's
comng in wth a guaranteed maxi num price to do the whole job
but in a phased approach. But what that does is that he
can't -- when he gives out his contracts to his subs, he can
give them work that we have which is all we have authority for,
which is the 38 mllion. But the other work is pending, any
funding that we get fromthe Legislature. So they have to carry
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some overhead costs in there because it's not going to start
exactly in March. It's going to start probably in Septenber.

CHAIl RVAN CAMPBELL: COkay. But you'll know about the funding
by June.

MR. CONNOR: W' Il know about the funding. But they're going
to be issuing their contracts. They're going to be getting bids
in March. So prior to March, they're going to be getting bids in
February. March they're going to give us a guaranteed maxi num
price. Because in an ideal situation, we'd be doing the whole
proj ect, contract done for everything. But we only have
authority to approve what we have for noney.

CHAl RMAN CAMPBELL: No, | understand that.

MR. CONNOR: W are going to approve this, prices for this.
But this part won't start until Septenber.

CHAl RVAN CAMPBELL: But in terns of nobilization, they're
al ready nobili zed.

MR. CONNOR: W'l be nobilizing to do the site work and al
the other prelimnary things but not to finish the ball field,
not to do the road, not to install the fence. Those things that
need to be done later in the project we don't have authority
to --

CHAI RVAN CAMPBELL: No, | know you don't have authority, but
you see that as a necessary delay or added costs because of
t hat ?

MR. CONNOR: There's a potential cost there. Because if |'m
putting together a bid in February and you're asking ne that I
m ght not start work until Septenber. So now |'ve got to guess
at what price increases are going to go up between February and

Septenber. So |'ve got to hedge. So I'mgoing to have to -- |I'm
going to have to put a little bit of noney there because those
materials, | don't know how much they're going to go up, if
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they're going to go up. So yes, there is sone i nherent cost —
how nuch, | don't know —in having a two-phased approach.

CHAI RVAN CAMPBELL: Any ot her questions? All right. Wll,
t hank you for the update.

MR. CONNOR: Thank you.

CHAI RVAN CAMPBELL: And good |uck. So, anobng us, what is
the delta here we are talking about? Was it 49? They're
tal king now 49 and half and what did we appropriate?

SEN. BOUTIN  Thirty-seven

CHAl RVAN CAVPBELL: About 12 and a half. Okay. Next is DOT
item 14- 055, status update and current bal ance of avail able tol
credits. Basically, what we wanted to know to put on the record
for the next Legislature is what are the toll credit bal ance.
You know, what's been historically the burn rate. | understand
you can't | ook forward prospectively too nmuch. You pretty know
what's in the bank and how nuch you' ve been spendi ng
historically. And we appreciate the letter but if you could go
through it for us, we'd appreciate it.

MR. MCKENNA:  Thank you, M. Chairman, Menbers of the
Comm ttee. Again, in response to the Commttee's request to
provi de an update on the status of Turnpike Toll Credits we've
provided a bit of information. The Federal H ghway
Adm ni stration definition and construct of Turnpike Toll Credits
isinthe letter there with regard to the sections in Title 23
that permts states to utilize these. And essentially what these
are, the Turnpike Toll Credits are, are credits that are nade
avail able for use on match of federally eligible transportation
projects. And they're gained by the capital spending that occurs
using State funds on projects that woul d otherw se be eligible
for Federal funds. So our Turnpi ke System does just that. It is
self-funded through the toll collection, provides funding for
capital inprovenents. Sonetines we -- we conbine Federal funds
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and Turnpi ke funds on Turnpi ke projects, but primarily we gain
credit for that capital spending.

There are mai ntenance of effort requirenents in the
provisions of law to gain access to credits each year. They're
typically a three-year |ookback. And that three-year | ookback
just suggests that the capital spending in the current year in
order to receive credit has to be higher than the average of the
previous three. And that's where when we had di scussions with
the Committee before when we get to a point where Turnpike
Capi tal Expansion Prograns are w nding up and before
aut hori zation for additional prograns, we could reach periods
where we're not neeting the maintenance of effort and,
therefore, we could have a multi-year period where we don't
receive credits.

CHAI RVAN CAMPBELL: If | could stop you there. Because |
think that's an inportant nuance that a lot of -- it's that
mai nt enance of effort. So if you continue to maintain the
Turnpi kes wi thout any basically other capital projects, you
don't get any toll credits.

MR. MCKENNA: That's correct.

CHAI RVAN CAMPBELL: The way they look at it if you have a
t hree-year period where you have sone capital projects that
exceed what you did three years before, that's when you get the
toll credits.

MR. MCKENNA: That's correct.

CHAIl RVAN CAMPBELL: Okay. | think that's inportant for
peopl e to understand that going forward.

MR. MCKENNA: It is. As we track it, you can see we attached
a spreadsheet that essentially gives a history when the
Departnment started tracking and applying for these credits with
the Federal H ghway. We would work with our division office and
reconcile. As you can see in there, we have pendi ng requests of

approxi mately $146 mllion for two years where we're actually
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abl e through our Finance D vision was able to go back because we
did not neet the three-year maintenance of effort in those two
years. However, we're able to research and get a speci al
exception two-year rule approved by Federal H ghway which has
enabl ed the Departnent to request this additional 146 mllion.
So we had very substantial bond funded Turnpi ke Capital
expansion in the past couple years. The peak was over $80
mllion. And we're now pretty confident that we'll receive
credit for those years, and we woul d have ot herw se not received
that. So that will put our balance at just over $300 mllion
when those are approved and that will probably be within the
next three to four nonths that we'll get final approval on those
credits.

CHAI RVAN CAMPBELL: The tinme the next Legislature is in
you'l I know that for sure.

MR. MCKENNA: We shoul d.

CHAI RVAN CAMPBELL: You can report that to this Conmttee.

MR. MCKENNA:  Yes.

CHAl RVAN CAMPBELL: Your annual burn rate has been
approxi matel y?

MR. MCKENNA:  Approximately $30 million. If we consider
that our average Federal programdollar is about 150 mllion, so
that's a 20% match on that $150 millions. So at that -- at that
rate, and that varies based on the -- based on the actual
proj ect expenditures as we go, but that's a pretty good
approxi mation. So for that reason, we did not budget in the
request, we did not put in a hard match dollar of H ghway funds,
because we believe we are pretty solid with the bal ance there.

CHAI RVAN CAMPBELL: You're certainly going to have to go
t hrough this process, again, with the new Legislature and the
new nmenbers because you cone here off and on. Obviously, you
were requesting of the Legislature a few years ago when you put
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in. The toll credits have to be approved by Capital Budget,
this Conmttee.

MR. MCKENNA:  Right.

CHAI RVAN CAMPBELL: And people want to know, you know, we
are spending it and, you know, is it an exhaustible bucket. To
know what the status is will help this Conmttee in the future.

MR. MCKENNA: And the nuance to that legislation is that
it'"s toll credits that are not being used on -- specifically on
road and bridge projects. So those are the ones that we bring
forward to the Conmttee in terns of a request for approval. So
when we go to, say, match Federal funds for our regional
pl anni ng conm ssions that use State planning and research funds
or otherw se, those are the types of requests that we bring
forward, or for transit or otherw se.

CHAl RVAN CAMPBELL: So is there a difference in the 3107?
How does that breakdown, that are highway rel ated and
non- hi ghway rel at ed?

MR. MCKENNA: | believe since the |egislation was passed,
we have brought forward approximately $4 nmillion of usage in
total over that period of tinme. That was non-hi ghway and bridge
related credits. So that's over approxinmately a three-year
peri od.

13

CHAl RVAN CAMPBELL: Yeah. | think that be good to keep track

of that going forward so peopl e understand that. Representative
Benn.

REP. BENN: Thank you, M. Chairnman. Do | understand
correctly that if the Federal program stopped --

MR, MCKENNA: Hm hum

REP. BENN: -- we would still have enough for ten years? |Is

t hat what you were saying?
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MR. MCKENNA: That's true. We don't know each tine
reaut hori zati on cones up. They may actually elim nate Turnpike
Toll Credits as a use of match. That is a possibility. That
woul d be a pretty stunning budgetary issue for the State if that
were the case.

REP. BENN: But we still have enough for ten years is what
you' re sayi ng here.

MR. MCKENNA: Yes. At present -- at present authorization
and once we get that $146 nmllion approved, that does provide
approxi mately a ten-year buffer for the State.

REP. BENN: Who knows what's going to happen with the Feds.

MR. MCKENNA: Right. That's right.

CHAIl RVAN CAMPBELL: And we use that for highway projects,
anything that's a Federal project.

MR. MCKENNA: That's correct.

CHAI RVAN CAMPBELL: Mbst of the ten-year plan.

MR. MCKENNA: Yes.

CHAI RVAN CAMPBELL: The matchi ng nonies, State nonies, for a
nunber of years in 2009 and going forward is all toll credits.
It's not State hard noney.

MR. MCKENNA: 100% That's a critical -- critical point and
t hank you for bringing that up

CHAI RVAN CAMPBELL: A critical point. And for any reason the
Federal Governnent should change that, then all of a sudden we
have -- in order to continue those 90% projects, we have to cone
up with that 10%in cash which --

MR. MCKENNA: Ri ght .
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CHAIl RVAN CAMPBELL: -- right now we don't have.

MR. MCKENNA: Right. And it's actually primarily an 80/ 20
programright now There's only very small remaining
appropriations at the Federal |evel that are 90/ 10.

CHAI RVAN CAMPBELL: Al'l right. Are there any other
guestions on this? No questions. No. Thanks for that briefing.
| think that's going to be helpful. Good to have it on the
record.

MR. MCKENNA: Thank you. And, M. Chairman, if | mght say,
I just on behal f of the Departnent of Transportation,
Represent ati ve Benn, Representative Graham yourself, Senator
Rausch, we'd just like to express our appreciation for your
service and for your guidance through the years with this
Commttee and others. We really appreciate it.

CHAl RVAN CAMPBELL: Thank you.

REP. BENN: Thank you.

SEN. RAUSCH Thank you

CHAIl RVAN CAMPBELL: All right. Toll credits. Last is and not

| east Information Technol ogy. | see we have the Director of Wb
Services here with us. Basically, it's an update on Business
One- Stop. And progress is being nade. | guess we'd just like to

have you go over your letter briefly.

THERESA PARE CURTIS, Director, Division of Wb Servi ces,
Departnment of Information Technol ogy: Sure.

CHAI RVAN CAMPBELL: Answer any questions the Committee may
have. Good norning.
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M5. PARE CURTIS: Good norning. Theresa Pare Curtis. [|'m
the Director of the Web Support Division of DolT. Speak to you
about Busi ness One-Stop once agai n.

As | put in this letter, Business One-Stop has also -- the
CGovernor Hassan enbraced part of this by issuing an Executive
Order for forms that all possible fornms that can be submitted by
busi ness entities nust have that done by Septenber of 2015. So
in addition to working with pilot agencies on the acquisition of
the software to do this, we're also ranped up to train
approxi mately staff in 15 agencies, ultimtely, about a thousand
di fferent people on how to actually use this product to create
their forns, allow businesses to submt that way, and allow t hem
to process those fornms and bring them back into back-end | egacy
systens, if necessary.

It is going very well. | think for the first tinme we have a
somewhat conplete inventory of all the different types of forns
that agencies need to use to interact with the business
community in the state. The nunber does fluctuate which is why
t hese are round nunbers. And the reason the nunber fluctuates
is as an agency does a little bit nore research they -- so | put
round nunbers in, but as the agency does nore research they
suddenly di scover that they have three forns where only one of
t hem needed to be done. Their count reduces by a few. They find
nore forns that they didn't realize, the count is increasing by
a few So it's not a static nunber. But we are getting a | ot
of -- a good handle on it.

The agenci es have been very receptive to working on this
project. And | think we are going to see a big change in how
t hose businesses are able to work nore quickly with State
CGovernnment. State Governnent comes out of the process of keying
in information and actually starts with your subject matter
experts working with those businesses nmuch nore quickly. And I'd
be happy to answer any questions you have.

CHAIl RVAN CAMPBELL: | have a question on what the end
product is going to look like. Because I'man attorney in real
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life, and | do incorporations, start-up a business for sonebody
sonetimes, and everything is available on-line right now pretty
much, but | got to hunt and look for it. I nean, it should be
for a businessman or attorney for a businessman it should say I
want to start a PLLC in New Hanpshire. So | push that button and
up should cone this form this form this form this form this
form

M5. PARE CURTIS: Right now, the Business One-Stop
interactive questionnaire does that. But you still then have to
follow the links for each one of those to get to that form And
you then have to typically downl oad that formor print that form
out, find a typewiter or handwite it and put it in. This is
changing that. So now you'll be able to either through a couple
of different types of search engines or that questionnaire be
linked directly to the formwhich can be conpleted and submtted
on-line. If there are attachnments that need to be sent in, in
addition to that form that attachnent can be added to it. If
there are paynents that need to be subnmitted when you submt
that form that formw |l be tied to a paynent process so that
you can make the paynent on that. So that it will take you out
of hunting and pecking and finding things and finding that
typewiter or letting your handwiting, which mne is atrocious,
will take all of those pieces out of it. So yes, that is the
vi sion of where we are going to end up.

CHAl RVAN CAMPBELL: Yeah, and since this is ny last shot at
this, et nme make the suggestion, too. | nean, even now, you
coul d have an inventory.

M5. PARE CURTIS: W have been adding the inventory. The
inventory itself is --

CHAI RVAN CAMPBELL: | nean, inventory for each item | want
to start a PLLC. | want to start an incorporation. You should
have an inventory sheet conme up saying you're going to need this
for this Departnent, this Departnent.
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M5. PARE CURTIS: It does. Business One-Stop right now does
do that. If I go through it and I ask -- answer all those
guestions, right nowit's -- it wal ks you through both the
W zard or you can free text key word search it to say |I'm
| ooki ng for, you know, whatever the corporation status. O you
can say I'mgoing to start a business and it will ask you a
nunber of questions. Everything from does your business have
this word in the nane, 'cause, therefore, you have to get
perm ssion fromthese other people. And it does conme up with a
complete list of these are the things you have to do.

CHAI RVAN CAMPBELL: | don't deny that. But sonebody that
uses it a lot, for instance, just say you know you want to start
a corporation, an S Corp.

MS. PARE CURTIS: Hm hum

CHAIl RVAN CAMPBELL: S Corp. Should tell you everything you
need in New Hanpshire for an S Corp. w thout having to go
t hrough - -

M5. PARE CURTIS: Answering the questions.

CHAIl RVAN CAMPBELL: -- a lot of questions.

MB. PARE CURTIS: We can take a | ook how we can streaniine

t hat .

CHAI RVAN CAMPBELL: That's ny |ast shot. Okay.

REP. GRAHAM M. Chair, if I mght? Wen you bring up the
first one, I'll use the S Corp. | put the nanme of it in, does
it go to every other formthat is needed just cascade down so
that | don't have to retype the nane every -- on every fornf

CHAl RVAN CAMPBELL: Nane, address,

M5. PARE CURTI S: You nean when we get to the autonation
piece of filling it in?
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REP. GRAHAM  Yes.

M5. PARE CURTIS: Yes. You will have all your standard
denogr aphi c, standard information about your business and it
will auto populate that. So when you conplete 15 fornms, it wll
take that information that you' ve entered once.

REP. GRAHAM And when will that be ready?

M5. PARE CURTIS: That is all part of this particular
process right here.

REP. GRAHAM And a foll ow on.

M5. PARE CURTIS: And the go-live is a stagger go-live as to
what -- which forns are going to be up first, but all of them
need to be there by Septenber 30th.

REP. GRAHAM And you are not going to ask for nore noney?

M5. PARE CURTIS: W are not asking for nore noney in the
next Capital Budget.

REP. GRAHAM That's what | thought | heard.

REP. BENN: Terrific.

CHAI RVAN CAMPBELL: Any questions? Thanks for comng in.

M5. PARE CURTI S: Thank you very much.

CHAl RVAN CAMPBELL: Senator Rausch.

SEN. RAUSCH Thank you, M. Chair. | guess ny |ast coment
to this Commttee. For those returning, | did have the
opportunity to sit in on the Fiscal Commttee. And we were
presented an audit and | was nore than a little surprised at the
communi cation inoperability. The audit, in my opinion, was
rat her scathing on the | ack of progress to what | thought was
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t he key conponent, and that is to get all the different agencies
comuni cating together. | think Safety has nade inprovenents,

but they testified that they are going to be mllions, and
mllions, and mllions short of what the goal was, which I think
havi ng been on Capital Budget for sone tine, know ng we've spent
noney, but | think noney has cone from other sources, | guess
fromthe operating; but | just think it's sonething for any
menbers returning that that really needs to have |legislative
oversight to make sure that they do advance that so it is truly
interoperability for all the different agencies.

REP. EATON: As a followup to Senator Rausch. | think the
Comm ssioner m ssed an opportunity to state the progress done on
that issue to date. And | sit on U S. Honel and Security,
National Interoperability, and State Honel and Security on State
Interoperability. One nonth ago we just had an in-depth sem nar
on updating the whole statewi de plan, and it involved the Feds
for utilizing their communications as well and have submtted
that to the Feds to go along with FirstNet which is a national
operability. And we nade great strides and have begun the
review process with that and should be on-line within the next
two nonths | ayi ng out exactly where our holes are and where we
need to i nprove.

I think what was presented to us might have been a little
nore dire than what the actual reality is.

SEN. RAUSCH |'m just going by what the audit report said.
So thank you

CHAI RVAN CAMPBELL: Representative Benn.

REP. BENN: And if | might add to that, also, is that it was
serious discussion. And | had suggested that they, the
Departnent, bring sonething to the Capital Budget, the
Governor's review right now to put a nunber down there so that
there' Il be something in the Capital Budget or at |east suggest
to the Capital Budget that we cover the needed expense, since it
sounds like it's going to be a significant nunber. And it may
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take a couple years till it gets incorporated into the Capital
Budget but to at least start right nowto do it.

REP. WEYLER: And question for Dan. In nmy reading of it, |
don't think it got into |ocal police and county.

REP. EATON: In the neeting we had, it enconpassed | ocal
police, local fire, county, the state regional -- regiona
di spatch centers. It is a group that enconpasses every aspect
and even expands out to Public Uilities. So that there wll be
i nteroperability anongst all enmergency services with Public
Utilities which are an integral part of any enmergency situation.
And the largest part is going to be |inkage between our system
and the Federal system Qur systemis comruni cations-based. The
Federal systemis going to be data-based to start with and then
expand out which is on the B block that everybody's heard about
for the Broadband aspect. \Where inside of, hopefully, five
years, if you take the exanple in Geenland, there will be
caneras in the car that will live streamright into dispatch
headquarters. They'll see a shootout and just start rolling
everything. There'll be caneras in a fire truck. Wen a fire
truck arrives on scene, dispatch center will live streamit and
automatically send stuff. An anbul ance will be able to |ive
streamright into an energency roomso that all the groundwork
has been laid and the progress is being made. It's going to be
noney for the equi pmrent and the equi pnent is being beta tested
right now on a national basis to be mlitary grades. You can
have a laptop the fire truck can drive over and you can still
work it.

SEN. RAUSCH. Ckay. Good.

CHAIl RVAN CAMPBELL: | coul d use one of those. Anything
el se? Yes, Representative.

REP. EATON:. M. Chair, | just echo Patrick. | just want
to say thank you to all the nenbers that are not returning for
all the hard work, the wealth of institutional nenory and
know edge that is going to be next to inpossible to replace,
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whi ch we always say. But it's, | think, very real in this
Committee. And | want to nmake a special thanks to the Chair for
his depth of know edge, hard work, and fairness and in maki ng
this Conmttee shine as it hasn't for the last -- | nmean, for
the last two years it's been stellar and inpressive, and |I'm
very grateful for your |eadership and for what you' ve done for
the State of New Hanpshire. And for all the agencies in the
State of New Hanpshire | want to thank you for that.

CHAI RVAN CAVPBELL: Thank you.

(Appl ause.) (Standing ovation).

CHAIl RVAN CAMPBELL: On that we will adjourn. Al those in
favor say aye? Opposed? Thanks.

(Adj ourned at 11:38 a.m)
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