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To the Members of the Capital Budget
Overview Committee

The Capital Budget Overview Committee, as established by RSA 17-J, of which
yvou are a member, will hold a regular business meeting on Wednesday, November 20,
2013, at 1:00 p.m. in Room 201 of the Legislative Office Building.

Please find attached information to be discussed at this meeting.

Sincerely,

Jeffry A. Pattison
Legislative Budget Assistant

JAP/pe
Attachments

TDD Access: Relay NH 1-800-735-2064



CAPITAL BUDGET OVERVIEW COMMITTEE
AGENDA

Wednesday, November 20, 2013 at 1:00 p.m. in Room 201 of the Legislative Office Building

(1)

(2)

3)

(4)

()

Acceptance of Minutes of the Revised Minutes of the September 24, 2013 meeting and minutes
of the October 22, 2013 meeting

Old Business:

CAP 13-042 Additional Information Department of Transportation — Letter of support from the
City of Portsmouth, dated October 22, 2013, as requested by the Committee as part of the
conditional approval granted October 22, 2013 for the use of Turnpike Toll Credit for the NH
State Historical Preservation Office (SHPO) to prepare a nomination to the National Register of
Historic Places for the Downtown Portsmouth Historic District, part of the agreed upon
mitigation for the replacement of the Memorial Bridge between Portsmouth, NH and Kittery, ME
(CAP13-042)

CAP 13-046 Department of Administrative Services — Requested Modification to FY 14-15
Capital Budget Schedule, dated October 25, 2013, for the Psychiatric Crisis Beds project at the
Acute Psychiatric Facility as requested by the Committee at the October 22, 2013 meeting (CAP
13-043)

New Business:

RSA 228:12-a Use of Toall Credits:

CAP 13-048 Department of Transportation — request approval to use up to $64,600 of Turnpike
Toll Credit, based on estimated cost of $323,000 Federal Highway funds to meet funding match
requirements for; three proposed contracts with the University of New Hampshire (UNH) and
one proposed contract with the U.S. Army Engineer Research and Development Center’s Cold
Regions Research and Engineering Laboratory (CRREL), to conduct research related to
highways and bridges, subject to the conditions as specified in the request dated October 17,
2013

M iscellaneous:

I nformational:

CAP 13-045 Department of Administrative Services — Administrative Services Public Works
Design and Construction Capital Budget Projects Quarterly Report June, 2013

CAP 13-047 Department of Corrections — Chapter 195:1, IV, Laws of 2013 — Women's Prison
Quarterly Report, November 1, 2013

CAP 13-049 New Hampshire Rail Transit Authority — RSA 238-A:12-a — Semiannual activity
report of the NH Rail Transit Authority, dated November 5, 2013

CAP 13-050 Department of Information Technology — Chapter 195:42, IV, Laws of 2013 —
Business One Stop Quarterly Report, October 2013
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(6) Date of Next M eeting and Adjournment:




CAPITAL BUDGET OVERVIEW COMMITTEE
REVISED MINUTES
September 24, 2013

The Capital Budget Overview Committee met on Tuesday, September 24, 2013 at 10:30
am. in Room 201 of the Legidative Office Building.

The following members were in attendance:

Representative David Campbell, Chairman
Representative John Cloutier, Clerk
Representative Bernard Benn
Representative Daniel Eaton
Representative John Graham
Representative Ken Weyler

Senator David Boutin, Vice Chairman
Senator SylviaLarsen

Senator Nancy Stiles

Representative Campbell called the meeting to order at 10:32 am.

ACCEPTANCE OF MINUTES:

On amotion by Representative Graham, seconded by Senator Boutin, that the minutes of
the June 25, 2013 meeting be accepted as written. MOTION ADOPTED.

OLD BUSINESS:

NEW BUSINESS:

RSA 110-B:28, 1V (A), NATIONAL GUARD FACILITIES:

CAP 13-037 The Adjutant General’s Department — Stephanie Milender, Business
Administrator, The Adjutant Genera’s Department, presented a handout, the request and
responded to questions of the Committee. Lieutenant Colonel David Mikolaities, Engineer
Planner for the New Hampshire Army National Guard, was also present to respond to questions
of the Committee.

On a motion by Senator Boutin, seconded by Representative Eaton, that the Committee
approve the request of The Adjutant General’s Department to contract with the Federal
Government for Portsmouth Readiness Center modificationg/aternations in an amount not to
exceed $1,600,000 in federa funds, as specified in the request dated September 6, 2013.
MOTION ADOPTED.
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RSA 228:12-aUSE OF TOLL CREDITS:

CAP 13-039 Department of Transportation — Patrick Herlihy, Director, Division of
Aeronautics, Rall and Transit, Department of Transportation, presented the request and
responded to questions of the Committee.

Representative Benn expressed concern about Pan Am Railway’s asking price for
the corridor. The Committee was assured by the Department of Transportation that an in
depth analysis of the value of the corridor to the State was being undertaken and that the
negotiations with Pan Am over the price would be transparent to the public. It was agreed
(implied) that this Committee would be kept informed as to the status and price of the
purchase.

On a motion by Senator Stiles, seconded by Senator Boutin, that the Committee
conditionally approve the request of the Department of Transportation, to use up to $1,000,000
of Turnpike Toll Credit, based on estimated costs not to exceed $5,000,000 in federal funds, for
the Hampton Branch Acquisition and Traill Development of the 9.7 mile rail corridor beginning
at a point north of Drakeside Road in Hampton northerly through the towns/city of Hampton,
North Hampton, Rye, and Portsmouth to a point just south of the NH Route 1 Bypass in
Portsmouth, subject to the conditions as specified in the request dated September 24, 2013, upon
Committee receipt of a letter, in as timely a manner_as possible, from the Department of
Trangportation stating that the Department has no intention of prohibiting horseback
riding on thistrail. MOTION ADOPTED.

CHAPTER 143, LAWS OF 2011, BUDGET LAW 04-96-96-90515-3005-0300:

CAP 13-040 Department of Transportation — William Janelle, Director of Operations,
Department of Transportation presented the request and responded to questions of the
Committee.

On a motion by Senator Boutin, seconded by Representative Eaton, that the Committee
approve the request of the Department of Transportation of the Department’s Equipment
Acquisition Plan for Fiscal Year 2014 and 2015, as specified in the request dated September 13,
2013. MOTION ADOPTED.

As requested for the record, the Committee approved the total amount in the plan, not the
actual breakdown.

CHAPTER 351:5, LAWS OF 1991, AS AMENDED BY CHAPTER 2, LAWS OF 2013,
APPROPRIATION, PORT AUTHORITY:

CAP 10-038 Pease Development Authority, Division of Ports and Harbors — Geno
Marconi, Director, Division of Ports and Harbors, Pease Development Authority, presented the
request and responded to questions of the Committee.
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The Committee requested areport on how much revenue is generated from this pier.

The Committee temporarily recessed the item to alow Michael Kane, Deputy Legidative
Budget Assistant, to review the statute and determine if the requested action was authorized.

INFORMATIONAL LATE ITEM:

CAP 13-041 Department of Corrections, jointly with the Department of Administrative
Services — Michael Connor, Deputy Commissioner, Department of Administrative Services, and
William McGonagle, Assistant Commissioner, Department of Corrections, presented two (2)
handouts and a report on the new Women’s Prison Facility in Concord, N.H.

It was determined by the Office of Legidative Budget Assistant that this request as
submitted, dated August 27, 2013, to utilize the construction management method to construct
the new Women's Prison Facility in Concord, N.H. for a total not to exceed $38,000,000 in
capita general funds, including cost for construction, commissioning, arts, construction
administration, and approximately $150,000 for Public Works Design and Construction fees did
not require Capital Budget Overview Committee approva and should be submitted as an
informational item. The RSA requires the Department to seek Committee approval of the plans.

The informational items were accepted and placed on file.

DATE OF NEXT MEETING:

The next regular meeting of the Capital Budget Overview Committee was set for
Tuesday, October 22, 2013 at 10:00 am.

At the request of the Chair, the Committee recessed at 11:36 a.m. and reconvened at
11:37 am.

CHAPTER 351:5, LAWS OF 1991, AS AMENDED BY CHAPTER 2, LAWS OF 2013,
APPROPRIATION, PORT AUTHORITY:

CAP 10-038 Pease Development Authority, Division of Ports and Harbors — Michael
Kane, Deputy Legidative Budget Assistant, Office of Legidative Budget Assistant, reported that
in reviewing the statute the Division of Ports and Harbors was authorized to expend the
requested funds for the requested project.

On a motion by Senator Boutin, seconded by Senator Stiles, that the Committee approve
the request of the Pease Development Authority, Division of Ports and Harbors, to expend funds
not to exceed $599,300 from the Port Expansion Fund for the replacement of the “ South Access
Bridge” at the Market Street Marine Terminal, subject to the conditions as specified in the
request dated September 9, 2013. MOTION ADOPTED. (9-Yes, 1-No)
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ADJOURNMENT:

The Committee adjourned at 11:39 am.

Representative John Cloutier, Clerk



CAPITAL BUDGET OVERVIEW COMMITTEE
MINUTES
October 22, 2013

The Capital Budget Overview Committee met on Tuesday, October 22, 2013 at 10:00
am. in Room 201 of the Legidative Office Building.

The following members were in attendance:

Representative David Campbell, Chairman
Representative John Cloutier, Clerk
Representative Bernard Benn
Representative Daniel Eaton
Representative Ken Weyler

Senator David Boutin, Vice Chairman
Senator SylviaLarsen

Senator James Rausch

Senator Nancy Stiles

Representative Campbell called the meeting to order at 10:05 am.

ACCEPTANCE OF MINUTES:

On a motion by Senator Boutin, seconded by Senator Larsen, that the minutes of the
September 24, 2013 meeting be accepted as written.

At the request of Representative Benn, that the minutes of the September 24, 2013
meeting be amended to include the following proposed statement on Page 2 (CAP 13-039)
between paragraph one and two;

Representative Benn expressed concern about Pan Am Railway’s asking price for the
corridor. The Committee was assured by the Department of Transportation that an in depth
analysis of the value of the corridor to the State was being undertaken and that the negotiations
with Pan Am over the price would be transparent to the public. It was agreed (implied) that this
Committee would be kept informed as to the status and price of the purchase.

On amotion by Representative Benn, seconded by Senator Boutin, that the minutes of the
September 24, 2013 meeting be accepted as amended, inserting on Page 2 (CAP 13-039) the
proposed statement between paragraph one and two; Representative Benn expressed concern
about Pan Am Railway’s asking price for the corridor. The Committee was assured by the
Department of Transportation that an in depth analysis of the value of the corridor to the
State was being undertaken and that the negotiations with Pan Am over the price would be
transparent to the public. It was agreed (implied) that this Committee would be kept
informed asto the status and price of the purchase. MOTION ADOPTED.
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OLD BUSINESS:

On a motion by Senator Boutin, that CAP 13-039 Additiona Information Department of
Transportation — letter of commitment, dated September 24, 2013, to allow horseback riding on
the Hampton Branch Rail Trail once the project has been completed, as requested by the
Committee for the conditiona approval of CAP 13-039 granted September 24, 2013, be accepted
and placed on file in the usual manner.

NEW BUSINESS:

RSA 228:12-aUSE OF TOLL CREDITS:

CAP 13-042 Department of Transportation — Bill Cass, Director, Division of Project
Development, Department of Transportation, presented the request and responded to questions of
the Committee.

On a motion by Senator Stiles, seconded by Senator Boutin, that the Committee
conditionally approve the request of the Department of Transportation, to use up to $17,500 of
Turnpike Toll Credit, based on estimated costs not to exceed $175,000, with the New Hampshire
share being $87,500 in federa highway funds, for the N.H. State Historical Preservation Office
(SHPO) to prepare a nomination to the National Register of Historic Places for the Downtown
Portsmouth Historic District, part of the agreed upon mitigation for the replacement of the
Memorial Bridge between Portsmouth, NH and Kittery, ME, subject to the conditions as
specified in the request dated October 3, 2013. Committee approval is conditional upon
receipt of a letter from the City of Portsmouth stating the City is in favor of this project.
MOTION ADOPTED.

INFORMATIONAL ITEMS:

CAP 13-043 Department of Administrative Services — RSA 17-J.4 — Michael Connor,
Deputy Commissioner, Department of Administrative Services updated the Committee on the
Administrative Services Public Works Design and Construction's Capital Budget Projects
Schedule FY 2014-2015.

At the request of Senator Boutin, that the Department of Administrative Services expedite
the Psychiatric Crisis Beds capital project in order to have it completed in 2014 and that an
updated report be submitted for the next meeting.

The informational items were accepted and placed on file.
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MISCELLANEOUS:

Michael Kane, Deputy Legidative Budget Assistant, distributed to the Committee a
schedule of current agency reporting requirements. The Committee requested that the
Departments of Corrections and Information Technology, and the New Hampshire Rail Transit
Authority submit their reports as required for the November agenda.

DATE OF NEXT MEETING AND ADJOURNMENT:

The next regular meeting of the Capital Budget Overview Committee was set for
Tuesday, November 20, 2013 at 1:00 p.m.

On a motion by Senator Rausch, seconded by Senator Larsen, that the meeting adjourn.
(Whereupon the meeting adjourned at 10:38 am.)

Representative John Cloutier, Clerk



CAP 13-042

Mew Huspihive  THE STATE OF NEW HAMPSHr dditional Information |
= " B | DEPARTMENT OF TRANSPORTATION ,

Department of Transpertation

CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

October 29, 2013

The Honorable David Campbell, Chairman
Capital Budget Overview Committee

State House

Concord, NH 03301

Re: Follow-up regarding item CAP 13-042 (10/22/13 meeting)

Dear Chairman Campbell and Honorable Members of the Committee:

At the October 22 Capital Budget Overview Committee meeting, the Committee
approved item CAP 13-042, the use of Turnpike Toll Credit for Memorial Bridge historic
mitigation, contingent on written support. from the City of Portsmouth. Enclosed please find a
letter of support from the City of Portsmouth for this effort.

Sincerely, 5

William J. Cass
Director of Project Development

Enclosure

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 803-271-3734 » FAX: 603-271-3814 « TDD ACCESS: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM
rev, 3/07




CITY OF PORTSMOUTH

Municipal Complex
1 Junkins Avenue
Portsmouth, New Hampshire 03801

ég ) 431-2000

REGEIVED

JOMMISSIONERS @f (el
0T 23 2013

E STATE OF NEW HAMPSHID
IEPT 0F Tﬁ%mnﬂgﬁisﬁg

October 22, 2013

William Cass, Director@

Project Development

New Hampshire Department of Transportation
PO Box 483, 7 Hazen Drive

Concord NH 03302-0482

Re: Memeorial Bridge Mitigation, Dowantown Historic District Nomination
Dear Mr. Cass:

The City has been working with the Departient of Transportation throughout the design and
construction of the Memorial Bridge preject.  We recognize that part of the agreed upon
mitigation for the removal of the historic bridge involves the NHDOT providing project funding
to the State Historic Preservation Office (SHPO) to compile and prepare a nomination to the
National Register of Historic Places for the Portsmouth Downtown Historic District. We
understand that NHDOT is presently bringing this item forward for approvals. :

The City has discussed the nomination process and what it might entail with both NHDOT and
SHPO. We are comfortable that the process will be open and responsive to the City’s concern.
Accordingly, the City supports the effort. We look forward to participating in the process.

Very truly yours,

I\ (é(lx,_q

David S. Allen
Deputy City Manager

DSAfjed

c. Honorable Mayor Fric Spear and City Councii Members
Portsmouth Legislative Delegation
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DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street, Room 120
Concord, New Hampshire 03301

LINDA M. HODGDON JOSEPH B.BOUCHARD
Commissioner Assistant Comrnissioner
(603)271-3201 Tel. (603)271-3204

Ociober 25, 2013

The Honorable David Campbell, Chairman
Capital Budget Overview Committee
State House S '
Concord, NH 03301

Attn:  Office of Legislative Budget Assistant
State House, Room 102

RE:  Requested Modification to FY 14-15 Capital Budget Schedule

Dear Chairman Campbell:

Al the last meeting of the Capital Budget Overview Commiitee the Department of
Administrafive Services was asked to modify the schedule for the psychiatric crisis bed
project at the Acufe Psychiatric Facility with a goal of completing the project by
December of 2014,

In addition to the renovations for the crisis beds the project also includes renovafions
and security enhancements to the front lobby. In order to modify the schedule we will
have to accelerate the selection process for the architect/engineering firm and break
up the project into two phases. The first phase will include the renovations to
accommodate the new psychiatric crisis beds and phase [l will include the balance of
the security improvements to the front lobby area.

The revised schedule is as follows;

Design Dec 2013 - March 2014
Bid and G&C Approval April 2014-June 2014
Begin Phase | Renovations July 2014

Complete Phase | Renovations November 2014
Complete Phase Il Renovations March 2015

If you have any questions, please feel free o contact me at (603) 271-68%9 or
michael.connor@nh.gov.

Respectfully submitted,

Pettal G

Michaei P. Connor
Deputy Commissioner

Cec: Senator David Boutin
Linda M. Hodgdon, DAS, Commissioner
Nicholas A. Toumpas, DHHS, Commissioner



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transpertation

CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.L.
COMMISSIONER ASSISTANT COMMISSIONER

October 17, 2013
Bureau of Materials and Research

The Honorable David Campbell, Chairman

Capital Budget Overview Committee

State House

Concord, NH 03301

Re:  Request for Approval of the Department of Transportation, Toll Credit Match

Dear Chairman Campbeli and Honorable Members of the Committee:

- Reguested Action

Pursuant to the provisions RSA Chapter 228:12-a, Use of Toll Credits, the Department requests the
Capital Budget Overview Committee approve the Department of Transportation’s use of Toll Credits to
meet funding match requirements for three proposed contracts with the University of New Hampshire
(UNI1) and one proposed contract with the U.S. Army Engineer Research and Development Center’s
Cold Regions Research and Engineering Laboratory (CRREL), to conduct research related to highways
and bridges. The estimated cost of these contracts is $323,000. Based on the estimated cost, the
maximum amount of Turnpike Toll Credit needed is $64,600.

Explanation

- The Departmgnt’s Fedéral-ald research program includes-a blend  of in-house and contracted resessch,
Research studies conducted under this program have led to numerous innovations in New Hampshire’s
highway and bridge industry, including such successes as high performance concrete, longer-lasting
pavements, increased use of recycled materials, and accelerated construction techniques. The studies
included in the requested action were selected by the Department’s Research Advisory Council and
approved by the Federal Highway Administration. They include the following:

e Accelerated Bridge Construction Alternatives for NH Bridge Projects (UNH)
e Valdating Pollutant Load Estimates from Highways (UNH)
e Design and Maintenance of Subsurface Gravel Wetlands UNH)
e Assessment of Reinforced Base Courses and Asphalt Concrete in Pavements
(CRREL)
Funding is from the annual State Planning and Research (SPR) program, a mandated federal program set
aside. Your approval of the above action is respectfully requested.

Sincerely,

i A
& ; PR
‘Lv—/i‘;w,-’ &Y “:“’: YA i

Rk_/’ 9 :

Christopher D. Clement, Sr.

. o
Commissioner

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « F.0. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 803-271-3734 « FAX: 803-271-3914 « TDD: RELAY NH 1-800-735-2864 « INTERNET: WWW . NHDOT.COM



NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
BUREAU OF MATERIALS & RESEARCH
FY 2014-2015 SPR RESEARCH PROGRAM

156805 ~ Structural Condition Assessment of Reinforced Base Course Pavement

In 2011, NHDOT reconstructed two (23 miles of Pickering Road in Rochester. Half of the project included
installation of a reinforced base course using a Tersar®TriAx TX 160 Geogrid. The remaining half was a standard
pavement section. The cost of reinforced material is roughly $4-6 per square yard., equivalent to a square yard of 1-
inch thick asphalt pavement. The manufacturer claims that the application of this product can recuce asphalt layer
thickness 15-30% and aggregate layer thickness 25-50% by providing additional strength in comparison to the
conventional section. The NHDOT is interested in a seasonal assessment of this section to quantify the significance

in structural change and performance.

The following research wili be conducted through this study:

s FWD testing on the reinforced base course and the adjacent conventional pavement sections in the
summer (representing a normal condition), fall (after a rain event), and spring (under thawing

condition) seasons;
s Back-calculation and analysis of FWD data to quantify the layer moduli values;
~e  Summarizing the fayer moduli values and relating to design.. - .

The study will examine the economic viability of the reinforced pavement application for NHDOT in
comparison to conventional pavement sections. Potential benefits include reducing excavation of subgrade
materials, reduced pavement structure thicknesses, and reduced maintenance. In addition, the resulis from this
study will provide input inte the design and evaluation of pavement structures using the AASHTO mechanistic-

empirical pavement design guide (MEPDG),

The Cold Regions Research and Engineering Laboratory (CRREL) presented this problem statement to the
NHDOCT Research Advisory Council in April 2013, with support from the Bureau of Materials & Research. A
preliminary budget of $79,500 has been estimated for the project. it is anticipated that this work will be

accomplished through a Cooperative Research and Development Agreement with CRREL.

h



'NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
BUREAU OF MATERIALS & RESEARCH
FY 2014-2015 SPR RESEARCH PROGRAM

15680W — Design and Maintenance of Subsurface Gravel Wetlands

The NHDOT has adopted the subsurface gravel wetland to treat runoff from highway applications and has
implemented the systems at various locations across the state. The current NHDOT designs should be reviewed
with respect to potential cost savings and maintenance reduction associated with smaller linear footprints and
alternative hydraulic inlet structures. NHDOT designs currently have large footprints and empicy much larger
inflow risers than current UNH specifications, and these risers have larger openings for water to enter the
subsurface graved layer. As such it is expected that there may be design alternatives that would fit better in the

linear highway environment, save money and still have equivalent performance.

The proposad research will review design guidance and propose cost effective and maintenance-reducing
alternative options. Efforts will be made to compare and contrast cost, suitability and performance, as well as
document the cotlection of gross solids in the NH DOT subsurface gravel wetlands, whether they result in a

hydraulic performance penalty.

The University of New Hampshire (UNH) presented this problem statement to the NHDOT Research Advisory
Council in April 2013, with support from the Bureau of Highway Design. A preliminary budget of $25,000 has
~ been.gstimated for this project. It.is anticipated that the research will be conducted through a Cooperative Project.. ..,

Agreement with UNH.

=
(]



NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
BUREAU OF MATERIALS & RESEARCH
FY 2014-2015 SPR RESEARCH PROGRAM

15680X — Accelerated Bridge Construction (ABC) Alternatives for NH Bridge Projects

The UNH Structures Group (structures and geotechnical faculty and graduate students) is investigating
innovative Accelerated Bridge Construction (ABC) alternatives appropriate for two future New Hampshire bridge

projects: Gilford at Rt 3 /Rt 11 and Bunker Creek in Durham,

During the past four years, the Structures Group has investigated many ABC fechniques appropriate for the
Gilford project. The most recent work used SAP 2000 modeling and analysis to predict beam deflections during
staged construction of deck panels supported on leveling screws bearing on existing steel girders. The SAP model
represents the girders as frame elements and applies the deck slab leveling screw loading as point loads |
concentrically placed on the girders. The model determines the deflected shape of the girders at each stage of

construction; the placement of each panel defines a construction stage,

For the Gilford bridge, the proposed research will repeat the festing with the goal of reducing the average
difference of 8% in measured and modeled deflections. Alfernatives for correcting a discrepancy between
measured and modeled deflections in setiing leveling serews lengths in the next panel to be instalied will be
investigated. A more complex model will also be prepared to mode! pane! flexibility which has not yet been

aomsidered.

The Bunker Creek restoration will investigate alternatives to expedite the placement of foundation members
and instailation of roadways on saturated clay materials. Wicking and other techniques to accelerate consolidation
in tidal areas such as in the small Bunker Creek estuary need to be investigated for compatibility with ABC

techniques.

All reconstruction structural or roadway loads must be considered relative to the possibility of differential
settlements due to subsurface soil consolidation. Soil samples need to be taken and consolidation tests performed

for use in the structural analysis of proposed reconstruction alternatives.

)

The University of New Hampshire (UNH) presented this problem statement to the NHDOT Research Advisory
Council in April 2013, with support from the Bureau of Bridge Design. A preliminary budget of $80,000 has been

estimated for this project. It is anticipated that the research will be conducted through a Cooperative Project

Agreement with UNH,

jod
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NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
BUREAU OF MATERIALS & RESEARCH
FY 2014-2015 SPR RESEARCH PROGRAM

15680Y — Validating Pollutant Load Estimates from Highways and Roads

There is a large body of literature that convincingly documents the relationship between increasing impervious
surfaces and degraded water quality. Existing poilutant load and export coefficients can offer useful planning
information but they are 2-3 decades old. As regulatory limits become more specific it is critical to have accurate
information to account for pollutant mass lcading and mass load reduction credit in order that communities make
the most cost-effective decisions. It is also important that pollutant transport characteristics over developed land
uses are well understeod such that mitigation strategies can be more effectively employed. This can be useful for
engineers, planners, municipal officials, and economists to use. The range of impervious cover (IC) mitigation

strategies are quite broad and vary depending on the intervention point.

Pollutant load and export coefficients will be developed for various road types to develop pollutant export rates.
These rates will be developed for sediment, phosphorus, and nitrogen. Real time in situ measurements will validate

the model and help to calibrate poliutant fluxes during runoff events,

The results of this project will 1) improve planning tools necessary for NHDOT and municipal agencies for
stormwater management, 2) provide critical planning and poliutant accounting information, 3) ailow both NHDOT
- .andicommunities to critically assess pollutant loads from roads and to maximize pollutant load reductions, and 4) .

enable the development of effective cost and benefit estimates for mitigation of changing land use patterns.

The University of New Hampshire (UNH) presented this problem statement to the NHDOT Research Advisory
Council in April 2013, with support from the Bureau of Highway Design. A preliminary budget of $70,000 has
been estimated for this project. It is anticipated that the research will be conducted through a Cooperative Project

Agreement with UNH.

1z



NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
BUREAU OF MATERIALS & RESEARCH
FY 2014-2015 SPR RESEARCH PROGRAM

269624 - Assessment of Asphalt Concrete Reinforcement Grid in Flexible Pavement

Use of & reinforcing grid in the asphalt concrete (AC) layer in flexible pavements has been promoted as an
effective method to reduce or arrest cracking. Over the past seven years, New Hampshire DOT has installed
GlasGrid 8501®, a commercially available fibergiass grid, in several state roadway overlays. Following milling of
the wearing course, the grid overlays a thin leveling course which is then paved with the surface course. Visual
observations by NHDOT personnel suggest inclusion of the grid in the AC layer has effectively impeded the
formation of reflective cracks in roadways incorporating the grid, compared with adjacent pavements that do not.
Structurat evatuation testing of selected NH roadways would evaluate the benefit of using AC grid reinforcement as

it has been marketed.

This project would develop resilient moduius values for the asphalt concrete reinforced layer for use by
NHDOT as input for pavement design. The project would establish a test miethod to assess other AC reinforced
roadways in New Hampshire. Currently, the high cost of the grid material, at approximately 85 per vard, is
comparable to roughly 1-in of asphalt conerete. Evaluating GlasGrid® Pavement Reinforcement Grid as a

promising way to reduce the thickness of the asphalt layer would result in a2 substantial cost savings for NHDOT.

7o+ The Cold Regions Research and Engineering Liaboratory {CRREL) presented this preblem statement to the
NHDOT Research Advisory Council in April 2013, with support from the Bureau of Materials & Research. A
preliminary budget of $68,500 has been estimated for the project. it is anticipated that this work will be

accomplished through a Cooperative Research and Development Agreement with CRREL.

=
G



13-045

State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capito} Street - Room 120
Concord, New Hampshire 03301

LINDA M. HODGDON JOSEPH B. BOUCHARD
Commisstoner Assistant Commissioner
{603) 271-3203 (603) 271-3204

October 14, 2013

The Honorable David Campbell, Chairman
Capital Budget Overview Committee

- State House, Room 105
Concord, NH 03301

Re: ADMINISTRATIVE SERVICES PUBLIC WORKS' DESIGN AND
CONSTRUCTION CAPITAL BUDGET PROJECTS QUARTERLY REPORT
JUNE, 2013

Dear Chairman Campbell,

In accordance with HB91, please find transmitted herewith the Administrative
Services, Bureau of Public Works Design and Construction quarterly summary and
schedule of Capital Budget Projects for the quarter ending June 30, 2013,

Sincerely,

AN Ao b~
Linda M. Hodgdon
Commissioner

LMH/mee
Enclosure
cc:  Michael Connor, Director

Dott McMenemy, Business Supervisor
Michelle Juliano, Assistant Administrator, BPW

FAX O03-271-60600 T Access: Relay NH 1-800-735.20964



replacing e-info Library which is
currently Based on unsupgported
fileNET software planned for
calendar 2013

1 UA = USING AGENCY
CAPITAL BUDGET PROJECTS GUARTERLY REPORT N = NEGOTIATIONS
: CURRENT PROJECTS D= DESIGN
JUNE, 2813 G = CONSTRUCTION As of: 08/30/2013
H= HOLD
Estimated Project
Accty. initial Expended Encumbered Unencumbered Project Compiletion
Caescription Unit Apnropriation Balance Forward [Amount Balance Balance Number Expianation Date
Adjutant General
Statewide Facilities
improvements 08300000 1,000,000.00 998,685 13 52,064 .40 3,000.00 943 920,73 Various |As needed TBD
Statewide Readinass Cnir- . ’ . {Multiple projects, 1st work request
Restoration & Modernization 09310000 2 500,000.00 2,498 765.72 1,528,259.86 920,949,214 50,556 65 Various [recelved 1/15/12 On going
Miford Armory Construction & -
Renovations 33350000 2,000,000.00 1,680,019.41 267,862.84 42,117.75 UA Ongoing Non-Lapsing
Admin Sves-Court Facilities
Rockingham Crly-Reseat ol & | - . Lo
Orainage Repai 09320000 300,000.00 300,600.00. . 283,792.72 21.527.28 14,680.00 806408 {Complete e Completg
Milford-Site & Plan Design 09330000 50,000.00 4 500.00 3,630.00 0.00 &870.60 BOB4E-A |Complete (:ompléqe
Admin Sves-Bureau of ’
Facifities & Asset
Management .
"1Project on hold.pending repairs to
Hugh Gallen CPS-Main Bldg . system thal may negate the need
FACP Replacement 09340000 358,0600.00 . 346,051.70 1.051.70 0.00 345,000 00 80628-Bito replace On Hold
|Lakes Region Fagility- .
Environmental Survey |l 08350000 300,000.00 300,000.00 0.00 0.00 300,000.00 . 80606-A | No project planned On hold
Driveway/Parking & Walkway : Contract Approved, Censtruction
Paving Phase 2 09360000 575,000.00 574,975.00 34,433 54 540,541.46 .00 80627 [underway . Dec 2013
Preliminary estimates exceed ’
budget. Funds reapproriated to
, raze kitchen, connector, bakery
Main Bidg Kitchen Reof Repair | 09370000 500,000.00 ¢ ..499,300.00 6,285 00 0.00 493 .615.00 80630-A [and Industrial building Dec 2014
) Roof repairs required for Powel,
Lakes Region Facility- Roof to protect bidg integrity, Engineers
Repair 09380000 -306:000.00 300,000.00 4,650.00 100.00 295,250.00 -{preparing bid documents May 2014 (Powell)
Hugh Gallen OF5-Main Bidg Contract approved by G&C.
ADA Restrooms 09320000 425,000.00 42500000 32,400.00 "392,600.00 0.00 80628 { Construgtion underway Nov 2013
Philbrook Center Rencvation 08400000 3,575,000.00 3,502,469.91 1,654,1158.33 1,790,654 58 57,700.00 80631-B |Construction underway. Nov 2013
Admin Sves-FDM
UA-Production implementation of
replacement NHFIRST hardware
_ completed 12/2/12. Other DAS Calendar 2013 (other
Critical IT Infrastructure 09410000 1,500 ,000.06 1,288,624 64 350,370.00 41,000.15 897,254 .49 critical T infrastructure, including p:;\s fmgal l‘i)‘
infrastructure
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Encumbered

Unencumbered

Estimated Project

Acctg. initial ; Expended Project . Completion
Dascription Unit Appropriation Balance Forward [Amount Balance Balance Number Explanation Date
UA-NHFIRST Human Resources
and Payroll was implemented on
ERP Phase I-HR & Payrol 21812013, First paychecks were
Sysiems v 09420000 3,548,998.00 3,157,355.37 2,331,140.47 307,415.94 518,798.96° fssued on 2/22. Currently in September 2012
warranty pericd. |nventory Control
project for Federal Surpius Foods
planned o begin in April and be
completed in September.
Admin Sves-General Services
£mergency Repairs-Afl State
Cwned Facilities 08430000 1,000,000:.00 1,000,600 060 000 0.00 *1,000,000 00 Various [As Needed As Needed
Statewide Energy Efficiency ' : Projects completed. Awailing
{mprovements 08440000 500,000:00 454 202 62 304 395,01 G97,152.75 -52,654.86 Various |inveices : Dec 2013
Londergan Hali-New Roof 09450000 161,000.00 148,000.00 145,599.72 3,000.28 0.00 80536-8 | Completed Completed
State House/LOB-Tunnel ' ’ ’ e
Elevettes 03460000 91,000.00 S0,660.00 89,726.83 0.06 - 93317 B0632-A ] Project Completed Completed
State House Dome Renovation, ' Contract awarded fo DL King.
Repair 08470000 7G6,000.06 700,000.00 79,765.86 13,789.14 606,445.0C 80633 ;Work to begin 10/2/2013 et 2014
DHHS Window Repairs 09480000 730,000.00 -730,000.60 27.910.74 17,428.26 68455200 ‘80835-A [Consultant Scop'ing Nov 2014
State House Annex-Window Contract approved by G&C 3G _
Repairs 09490000 365,000.60 355,000.00 156,700.00 339, 300.00 0.00 80634 |Construction. Project underway Qct 2013
Dept, of Corrections . :
Project began Nov 2012. 98%
SHlReplace Cell & Endrance . completed, Lasi nvoice to be paid
Doors & Operating Sysiems 09500000 1,300,000.00 1,227,62500° ©1,062,045.63 165,579.97 £.00 80621-B {in October 2013, : June 2013
Dept. of Education . ’
Pre-Engineering Tech Career
Pathway (8510000 100,000.00 100,000.00 - 060 0.00 100,000.00
CTE Center Renovation-
Pinkerton 08520000 787500000 7,751,632.00 8,273,296.38 0.00 1,478,335.82 NIAJUA-Froject under const. Nov 2013
CTE Center Renovation- : ] : T
Laconia 09530000 7,125,000.00 7.125,000.00 7.125,000.00 .00 0.00 N/A HUA-Project under const. June 2013
Employment Security ) )
Phase 1 demo complete & demo
contractor paid. Phase U started
Jan. 2013. Contract was awarded
to Harvey Construction. There
09540000 22,500.000.00 21,981,551.71 5.816,726.60 14,118,281.12 2,046,540.99 B0BO9R-D twere some undisciosed isses
. found during the pasl three
months that may Impact the
completion date tc the end of Jan
2014, New completion estimate is
Tobey Bldg Renovation & mid/end of February 2014, as of -
Garage Construction 16-13. Mid Februaury 2014
Dept. of Envirenmertal
Services
Clean Water SRF Loan E UA-Ongoing-Capital Project-
Program QG550000 15,225,952.00 16,225,852.00 197,883.73 0.00 16,028,068.27 Federal Funds Match Revolving
Crinking Water SRF State ) ) UA-Ongoing-Capital Project-
Match 09560000 §,420,220.00 6,420,220.00 .00 0.0 5,420,220.00 Revolving

Federal Funds Match




-3 Estimated Project
Acctg. Initial Expended “{Encumbered - jUnencumbered Project Completion
Description  Unit Appropriation Balance Forward [Amount +{Balance Batance Number Explanation Date
UA-9 major dam projects being
Dam Repairs & Reconstruction | 09570000 3,300,000.00 2,323,899.66 1,769,258 74 446,442.46 108,198.46 funded thru this approgriation; 5 June 2014
complete 2 undérway w/each
approx 50% complete. Remaining
2 in preliminary design phase,
UA- Working yvith ORED and
Great Bay Ofl Spil Protection - posg0000 545,000.00 542,906.00 $0,584.24 1375.00 450,945.76 Coast Guard on boom housing & June 2014
Strateqgy : 3 <deployment strategies and
. placements
WREP infrasfructure Capital P :
improvements (9556000 3,850,000.00 . 3,850,000.00 0.00 .00 3,950.000.00 UA-Cngoing June 2014
Suncook River infrastructure . : :
Protection Project 08600000 24,035 000:00 1,004,021.27 4,700.24 . 177,834.58 851,486.45 UA-Phase 1 contract underway. June 2014
Dept. of Health & Human ’ ’
Services .
] B A ) ) _|Project completed ahead of
Fire Protection Sprinklers 09810000 1,125,000.00 1,125,000.00 568,234.07 513,765.93 -42,000.00 80620F-A |schedute. Complete
Admin Bldg Fire Safety/ADA i : Constuction has started, estimate :
Compliance 09620000 38500000 385,000.00 28,900.00 355,600,00 500,00 E0626-A{30% complete June 2014
MNurse Call System 08630000 ;1 265,000.00 167,679.71 84,447 .74 103,000.00 231.97 30625-A]Complete Complete
Censtruction started 6/13, roof
APS Repair/Renovations- Roof, 80% complete, panel repiaoémam
Windows & Curtain Wall 05540000 &.‘050:000.00 3,974,962.98 158,515.81 2,513,181.17 1,303,296.00 B80638-8]in progress Dec 2013
Boller Hoi:se-B_!dg:New Reof Q8650000 103,000.40 . 96,852.76 ... 6,083.68 5,938.88 $4,830.00 80649-A {Awaring chimney repair e Hold
Campus Edge Bldg-New Roof |. 09660000 * 118.006.00- 106,799.40 98,637.13 10,142.87 19.40 80648-B [complete . Feb 2012
£ UA-Project is in construction. Multi-
phased project, more phases are
now deployed are in testing,
incremental Renswal of New . others in development. Project on - _
MEIGHTS D9BTO000 7,500,000.00 7,500,000.00  3,693,686.44 1,940,019.40 1,866,294.18 target. Sept 2018
Software and services purchased,
core team and sleering commiftee
meeting regularly, Rx Connect
. : . L installed and being tested for
Electronic Heaith Record 08680000 335,000.00 335,000.00 168,200 00 0.00 166,800.00 12{43 rollout. August 2014
UA-Contract approved by G&C &
Regional Assessments equipment delivery has begun.
Database 09680000 1,000,000.00- 1,000,000.00 557,141.32 429,380.68 13,478.00 Work 10 begin Jan2013. Jupe 2013
. UA—Equipment delivered &
Video Conferencing- instaltation of video conference
Administrative Appeals Unit ¢9700000 268.800.00 268,800.00 : 180,001.53 70,368 06 18,430.41 fines starting Jan2013 June 2013
Warehousing Infrastructure-
inventory Management roject | 09710000 | 2,000,000.60 2,000,000.00 0.00 0.00 2,000,000.00 YA 8D
; o On hold, waiting for Strategic Plan
Repiatform Qption Appication | 09720000 722,200.00 *722,200.00 000 0.00 722.200.00 Jfor Legacy Systems project fo June 2014
. determine direction for
’ ) replatferming opfions
1Admin Bidg Handicap Access & " }
Elevator {ADA) 08730000 175,000.00 175,000.00 28.417.25 143 ,858.75 292400 80647-A{in progress to go to punchlist Oct 2013
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Estimated Project

Acctg. Initial - [Expended {Encumbered Unencumbered Project Compietion
Description tnit Appropriation Baiance Forward |[Amount Balance Balance Number Expianation Date
AC unit instatled, Agency
formilating reguest to Cap Bud
DPHS Radiochemnistry Lab ) Cmie 1o use remaining funds for
improvements Q8740000 50,000.00 50,000.00 13,443.27 0.0C 36,556.73 80643 tother iab improvements Complete
Glenchff-Brown: Bldg-Window . '
Replacernent 08750000 390,600.00 378,800.00 325 448.17 51,951.83 ) 1,400.0¢ 80624-3 | Compiete Complete
Howard Recreation Building Substartial completion, going to
Renovations-Roof & Brickwork 08760000 480,000.00 | 480,000.00 108,741.57 360,038.98 11,249.45 B0645-A | punch list November 2013
UA-This consists of many |
staggered phases, completed
impiementation of Provider
Accounts in NH EASY and 508
Ceompliance Review. Other
) . ' - jprejecis scheduled to being in
ACCESS Front Door Release !l | 09770000 15 000,000.00 15,000,000.00 '1,351,530.12 0.00 13,648,460.88 October, " Sept 2016
Dept. of information - ’ ; -
Technology ’
Data Center Upgrade 09780000 1,608,560.00 - {30,644.79 127,444.75 0.00 - 320004 Compieted - March 2013
. |Project is.progressing as planned.
. JAcsepted design doc & about to
move to const. phase. Proof of
Concepts will foliow as agencies
Network Operations migrate onto new core for both
infrastructure Upgrade & VOIP Q8796006 4,851 853.00 4,67%,666.00 3,250,564.38 548,4658.30 480,632.32 " |volF & Servers Dec 2014
- |BOS wizard application released .-
June 2013. Forms submitial ’
project RFP in development.
Expected release of RFP Is
Business One Stop Center 09800000 - 2,081,984.00  827.851.74 3,887.97 0.00 923 863.77 October 2013, June 2014
Judicial Branch ) ' )
Phase 1: Completed 35
UA-34 of 34 Primary Project Units of 35 units 3/13; Phase
impiemented, 0 of 5 Suppiemental 2: Completed 3 of 5
Prisoner Video Conference . 08810000 541.085.00 374,840.19 311,352.85 2847010 1 37,017.24 Project Units Impimented units-target 10/13
Call Center 08820000 57,500.00 18,836.50 18,138.97 Q.00 697,52 - |UA-Implemented; on schedule * Jan 2013
UA-Design Phase-RFP
. _ Completed; Coniract negotiations
E-Court Initiative Q9830000 1,851,000.00 1,706,889.00 485 235,64 637,373.62 584,279.74 nearing completion June 2016
tiguor Commission I ' B
Hooksett North & South Store B :
Additions- Q9840000 8,400,000.00 §,400,000.00 .00 i) £,400,000.00 80656R-A [Award anticipated 6/2013 April 20156
Portsmouth Store #38 Roof E ’
Replacement 08850000 115,000.00 104,184.74 86,712.00 0.00 17472.74 80B52R-B ]Complete Caomplete
R - "{Censtruction angoing started o
Chesterfield-Build New Store 08860000 2,106,000.00 1,256,988.20 1,510,085.12 446 892.59 10.49 80B22R-B {5/2012 Compiete
’ Project Abandened -
Manchester-Build New Store 02870000 2,166,000.00 | 2,030,547 .49 0.00 0.00 2,030,547.49 80612R-A contaminated site
7 X ) UA-Complete-Stare opéned
tanchester Airport-New Store 87020000 0.00 0.00 Q.00 000 Oct2011 Complete

75,000.00




Dredging

October 2012. Project delay was
attribudable {o the extensive

permitting process.

5 Estimated Project
Accty. tnitial "{Expended. Encumbered Unencumbered Project Completicn
Daescription Unit Appropriation: Balance Forward jAmount Balance Balance HNumber Explanation Date
UA-Complete-Store opened Nov
87030000 143,000.00 5.55 0.00 0.00 5565 2011-unencumbered balance of
Portsmouth Store-Relocate funds tc lapse Complete
) . UA-Complete-Store opened _
North Hampton Store-Remodel 87040000 144,000.00 1,000.00 0.00 1,000.00 0.00 March 2012 Complete
Dept, of Education
Kindergarten Construction ) .
Funds 87050000 3,700,000.00 1,345,641.25 _ 792,432.95 15,297.31 537,910,899 M/ALUA-In progress June 2013
McAuliffe-Shepard Discovery
Center
Roofing preject completed,
funding not sufficient for seat
Original Planefarium-Repiace | popg0nn, 149 000.00 139,185.00 139.180.10 0.00 450 go641- | Eplacement project after Complete
Existing Roofing & Seats completion of roof. ‘Remaining
funds used fo replace 10 seat
cushions.
Resources & Economic
Development o ] )
Fire Tower Maintenance 09890000 ~170,000.00 170,000.00 2,00 0.00 170,000.00 UA-Cngoing June 2015
State Park Repairs 09900000 1,500,000.00 1,152,036.74 - 793,787.22 217,812.10 140,337 42 LA-Cngoing June 2014
Mt. Washington-Sherman Project being studied for best
Adams Bldg- Concrete Repair 09910000 180,000.00 179,940,687 0.00 0.00 179,940 67 ~{sclution ) June 2015
North Hampton Beach
Redevelopment 039920000 450,000.00 320,014.03 284,640.42 35,373.61 0.00 § : 80639R-B{Completed June 2013
Hampton Beach North Seawall . " . . .
Repair 09930000 1,000,000.00 331,559.92 159,871.24 .00 171,688 68 80637-A |Completed Complete
Cannon Mtn Upgrades- .
Snowmaking 09540000 500,066.00 499,819,089 487,600.05 16,875.00 1,444.04 -|Almost compiete Sept 2013
Dapt. of Safety
UA-Awaiting promulgation of.
standards by FCC then will issue
F-811 Next Generation 09850000 - 3,702,000.00 3.702,000.00 0.00 0.00 3,702,060.00 REP TBD
. X =) UA-Mitigation projects ongeing in
Suncook River Property 08960000 2,000,000.00 1,745,043.75 1,689,127.56 0.00 8591819 Allenstown, Pembroke, Epsdm &
Acquisition & Hazard Mitigation Chichester December 2013
Dept. of Transportation
2 5% Match for FAA Projects 09970000 28,616,866.00 28;815,866.00. 4,694,979.34 3,031,508.18 21,090,378.50 UA-Ongaing June 2019
Bus Replacement-Transit
Match 09980000 183,500.00 183,500.00 | 0.00 0.00 .. 183,500,00 UA-Ongoing Dec 2014
Veterans Home S L R ] o ] )
Electrenic Medical Records 88370000 B840,000.00 811,276,650 188,709.17 0.00 622,567.33 UA-Qut to Bid Cotober 13 June 2015
Fish & Game
Jones Pond Dam .
Repair/Recensl 88900000 450,000.00 450,000.00 44,180.23 69.930.77 335,889.00 N/AFUA-IN prog'ress In Design Phase
Pease Development Authority
UA-project went to bid in July
Hampton & Seabrook Harbors {80000 1,379,310.00 1,338,500.00 1,303,097.50 0.00 35,462.50 2012, Construction commenced in Project is Complet

and in-Service
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Exi:}ended

Estimated Project

Acctg.  |initiai Encumbered ‘Unencumbered Project Completion
Description Unit Appropriation Balance Forward [Amount Batance Balance Number Explanation Date
UA-project went {0 bid in August
. 2012, Coenstruction commenced )
Hampton Harbor Marine Facilty | 08390000 1,500,000,00 1,500,000.00 ¢.00 0.00 1,500,000.00 in May 2013. Project delay was January 2014
associatad with reaching funding - :
agrearhem with Army Core of
engineers who will be assisting on
the project.
Admin Services e
UA-NHFIRST Human Resources
and Payroll was implemented on
. 2/8{2013. Eirst paychecks were
ERP Phase li-Highway Funds 865930000 398,187.00 200,128.00 154,320.94 45,808.06 Q.00 issued on 2/22, Currently in Saptember 2013
' warraniy period. fnventory Control
project for Federal Surplus Foods
planned to begin in Apr# and run
through September,
Dept. of Safety -
Hayes generator complele, Hayes generator cc'amplete‘ Dept.
Dept. to seek approval to . to seek approvai to replace DMV
replace DMV genergtor using X .00 80599R-A [generator using unencumbered TBD
unencumbered balance of " |balance of funds. Currently under )
funds Design at 23 Hazen Drive and 50
Boston Harbor Read, Dovér
Dept. of Transperiation .
Underground Fuel Tank ; .
Replacement §6950000 2,000,000.00 1,999,641.26 1,503 60169 133,455.77 362,682.80 UA-In progress- Jan 2014
Slatewide Radio o o )
Communication Raplacément 86960000 1,240,000.00 712,052.50 300,562.24 290,573.89 120,916.37 UA-In progress Dec 2013
Statewide Salt Sheds 86970000 1,100,000.00 1,098 462,15 115573.85 959,624.36 23,263.94 -1UA-In progress Dec 2013
New Patrol Shed & Sait ) ' UA, Selecting site-no work request
Storage-Salerm GBIBO000 3,330,000.00 3,330,000.00 12,460.27 12,745.73 3,304,794.00 -Jto date June 2014
1Construction - G&C approved
4/3/13. Exlensive investigation of
86990000 580,000.00 574,489.95 95,518.26 477,705.76 | 265.94 BOE51R-A |existing electrical, mechanicat &
structural conditions. & potential
Bata Center TMC Eguipment design options necessary before
Room Upgrade design may begin Sept 2013

TOTALS

204,237,055,00

191,056,404.60

55,859,989,56

33,123,867.70

101,072,547.34




CAPITAL BUDGET PROJECTS QUARTERLY REPORT

UA = USING AGENCY
N = NEGOTIATIONS

- AMENDED & EXTENDED PROJECTS : o DESIGN
JUNE, 2013 C = CONSTRUCTION As of: 0673072013
H= HOLD
Estimated Project
Acctg. {nitial Expended Encumbered Unencumbered Project Completion
Description Unijt Appropriation Batance Forward |Amount HBalance Batance Mumber Explanation Status Date
Adjutant Genera
Armory Renovations (03, 24001 |, A)
{amended by 06, 272:2) (07, 264:29, 11) 08,
145:19, 1)11, 253:28, 6) 3000000 1,800,000.00 2.276.141 2,210.98 0.00 8513 80524B; Completed Complete
Administrative Services
Cheshire’8. Memimack Cty, Court Design & . Cheshire court compiete. Looking
Renovate Temp Space (2008, 259:1, 11 A, 2) to use funds to look into pofential
(amended by 07,264:14) (07, 264:29. X} (09, R ) Site & design for Memimack
145:18, 123(11, 253:28, 30) : L 03700000 A400:,000.0C 257 786 .00 0.00 0.00 257, 786.00 80402§ County On hoid
ij:ect Cancelied-chiained
approvat from EPA to use less
Stormwatet/Sewer Syslem - EPA order #05-13 costly approach letting grass grow
(2008, 145:1, IV, F)(253:28, 41) {amended by & installing fences 1o disColFage
2014, 253:14) (Formerly Corrections’ " 33390000 ‘ geese from gathering or lawn
1Project) © (17720000} 575,000.00 { 655 815.33 000 0.00 655,816.33 B0489-Bjareas-funds-to be lapsed. - Cancelied
Substantial completion. HVAC
problems, contractor issues, liens.
Hillsbarough County Norih - Ashestos Completion date extended to get
Abatement-(2008, 145:1, lI, A, 1){amended by . ; _{remaining project items
10, 2013311, 253:28, 12) 17430000 - 17.000;000.00 1,398,542 02 64,942 84 . 35848124 §75,117.94 80475-Dlcompieted. Claims to settle X Dec 2013
Department of Health & Human Services ) : -
o Floor abatement is complete.
Glenciiff - Brown 8ldg. Patient, Room Floor 05310000 950,000.00 71,402.03 4,900.00 12.075.00 54.427.03 50364-pPProval has been received for
Abatement (2007, 264:1, IX, C} - {08, I : . . sttty funnel repair; timing depends
145:52) {amended by 09, 145:18) (09, ' ’ o instaliation of the Chip boiler.
145:18, 5011, 253:28, 69} Design Team met 8/13 X T8BD
Liquor Commission
Build Liguor Store-#69 Nashua - {08, Project comiplete, unencumbered
145:1, vill, Biamended by 11, 253:18) 17810000 - 4,438 00000 568.63 0.00 0.00 568,63 1 80467R-B{batanee of funds fo be lapsed Complete
McAuliffe Shepard Discovery Center ) ) ) )
Christa McAuliffe Planetarium-Atan Shepard
Mem Wing (03, 240:1 11,HX05, ) .
258:25 XVii{amended by 07, 264:21) (2007, : Project completed, remaining
264:29, XXH) (09, 14519, 21311, 253:28, 72} 03280000 5.019,000.00 108,142.91 102 890.08 242710 2,728.73 97838-D]funds retumed {o State X Compiate
Dept. of Safety T 3
State Police narcotics & investigations unit {03,
240:3, 1, D} (05, 259:25, XL} {07, 264:29. Construction complete,
LXVE (08, 145:18, 59) {(amended by 2011, _jencumbered amount is hoid-back
253:15) (11, 253:28, 85) (formerly Troop : . . pending final details to be
O ist fioor} Q3560000 589,000.00 57,483 43 7.785.46 46,738.32 2.959.65 g7827R-Cjcompleted, Complete
Dover Point DMV Substation 8.
145:2 1, B)(amended by 11,253:21) (11, .
253:28, 84} 179800600 550,000.00 147,201 .50 147,201.50. GO0 0.00 80450-B: Complete. Carnplete
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Estimated Project

A

Adjutant General

Acctg:  [initial Expended Encumbered Unencumbered Project Completion
Description Unit Appropriation . |Balance Forward |{Amount Balance Balance Number Explanation Status Date
. ofc|H
Safety Enhanced road toll system (05, 259:4 | UA-System live intransition
A) (07, 264:29, EXVI) (08, 145:19, 60) phase. Encumbered amount is
{amended by 2011, 253; 24) {11, N . hold-back pending resolution of
253:28, 86) . 04430000 - 1,385,000.00 596,900.68 594.00 - 50,745.33 545,561.35 -| software implementation issues X pstantialy Complele Decemb
Dept. of Yransportation ~ - | 3 -
Rait Match (2007, 26411, XIV, C) (09, 145:19,
87} {amended by 2011, 253:16) (11, 253:28, . . A .
100} 05460000 500,000.00 500,000.00 3,963.36 407,164.64 88,872.00 UA-In planning phase X . Dec 2014
Railroad acquisition night of first refusat, rail
match (2006, 259:1, Xil, F) famended by 07,
264:20) {07, 264:29) {09, 145:18.81)(11, . . i
253:28, 104} 0433500080 50000000 498,787 08 0.00 0.00 498 787 05 UA-Ongoing Ongoing
NH Veterans' Home .
Life Safety Infrastructure Upgrades {09 145:1,
XHl, A) {amended by 11, 253:17} (11, 253:28, BN . Project complete, unencumbered
108} 179840000 G,800,000.00 2,124,186.88 814,359,43 69,042.80 1,250,784.45 80476R-D]balance of fynds to be lapsed Compiete
Central Shipping & Recelving/Multi-Purpose :
Center (08 145 1-Xi-Ci{amended by 09, Complete. Updating check list
25317-C) 1,460,600 00 247.261.38 84,463.85 0.08 262,797.50 wiBPW Complete

Joint Senvice Tralning Faclity Design (2003,

240:1,1, Dy (08, 259 ;25, V) (07, 264:29, .
iy (08.145:19, 2) (11, 253:28.7) 03030000 3,388,700.00 577,001.54 40,00 0.00 576,961.54 B0342R-Ci Completed Compieted
Armory-Roofing Projects (2007, 26411, 1 A) : ’ :
{2008, 145:19, 4)(11, 253:28, 8} 04750000 600.000.00 174,491,090 174,481.80 G.00 0.00 80524} Completed Complated -
- : ) - k UA-On hold, being studied in- :
Amnory-Statewide Auxiliary Power {2007, . fhouse to determine feasibility of -~ vip "
264:1. 1, By {2008, 145:19, 5) {11, 80411| additonal generators in 2
25328, 9) 04760000 1,500,000.00 609,243 85 G.0C 0.00 608 243 .85 80412-B| additional armories
Armary-Alarm Fire Systems (2007, 26411, 1, - . .
C} {09, 14519, B)(11, 253:28, 16) 04770060 575,000.00 113,133 97 11,677.00 27 ,448.00 74,008.97 80412.5|A-On0oing Pec 2013
Stop work natice issued fo Gen
. Contractor for violation of contract x TBD
Regional Tralning Institute Construction (2007, documents. Project cumenily on
2684:1,1, F){08, 14519, 9) {11, 253:28, hold while BPW is negotiating
11} 04800060 38,000,000.00 34,873 .251.82 797,105.53 22,008,908.59 12,088,278.10 80342R-Cw/honding company -
Statewide Cire Alarm & Life Safefy R .
Upgrades(09, 145:1, LA)(11, 253:28, 1) 17370000 320,006.00 57 825,62 55.238.63 0.00 2,586.99 8057 1R-8] Completed Completed
D&E Storage Buildings - Additicnal Power &
Lighting{09, 145:1, t, B){11, 253:28, 2) 17380000 282.000.00 161,651.24 0.00 0.00 181 651.24 B0823R-A|project #80724 X ’ June 2014
Armory - Roof Material & Systems
Replacements((9, 146:1, |, C} (1. .
25378, 3 17390000 590,000.00 0.00 0.00 0.00 000 80524R-B| Completed Gompleted
NHARNG-Training Site Water 8 Sewer (08, ’ ”
451, 1, B)Y11, 253:28, 4) 17406000 250,000.00 3,345.00 0.00 0.00 3,345.00 80330R-C| Completed Completed
Manchester- Underground Storage Tank - 80520-B
Repairs{08, 1451, |, EX11, 25328, & 17410000 £0,000.00 15,048.15 1,350.00 444 67 13,253.48 80541-Bi Completed . Complete
Admin. Services - Bureau of Court
Facilities
Mastar Plan for the Courts {08,
14501 LAZHIN, 253:28, 13) 17440000 450,600.00 45(,000.00 .00 0.00 450,000.00 80474 ,%,,
Naoghern Carroli County New Roof- (2008, Project complete, unencurnbered
14515, 1, B){11, 253:28, 26} 18110000 130.,000.00 3072877 Q.00 Q.00 30,726.77 80486-Blhalance of funds to be lapsed Compiete




3 : ‘Estimated Project
Acctg. nitiat Expended Encumbered Unencumbered Project Compiletion
Descripticn Unit Appropriation - iBalance Forward -|Ameunt Balance {Balance Number - AExplanation Status Date
IN|[DiC
Admin Services-General & Statewide ) )
Enterprise Resoutce Planning (2003, 240:1, 11, N
C, 2} {05, 259:25, XV)I (07, 264:29, XfX) (09, UA-Avaiiabie balance being used
145019, 13) (11, . ) for ERP Phase 2 {See accounting
253:28, 31) 03200000 15,200,000.00 1683,935.71 168,935 71 Q.00 0.00 unit 09420000} } X Seplember 2013
Quality Assurance Eval menitering/report ERP
System (2007, 264:29, XX1) {8, - Complete Complete
14519, 14411, 253:28, 32) 4670000 1,500,000.00 20,591.38 20,581.38 0.00 0.00
State House, Library & LOB - Melinenance &
Repointing (2007, 264:1, 11, B, 2} {09, Project complete, unencumbered
145119, 17)(11, 253:28, 33) 04870000 276,000.00 0.30 0.08 0.00 0.30 80194.D{bafance of funds 1o be lapsed Complete
Johnson Hall Renovations/Repairs- (2009, ] : ' o
145:1, i, B, 1311, 253:28, 14) 17450000 53.000.00 42.005.00 0.00 0.00 42.,005.00 80483| Project Completed Complete
LOB Critical Maintenance- (2003, _ |Project complete, unencumbered
145:1, 11, B, 2)(11, 253:28, 15} 17460000 2.800,000.00 B869,269.64 4282772 954196 #16,859 66 8045617-Albalance of funds to be lapsed Complete
Johnson Hali New Roof- {2009, . 80482-A (bid|Project complete, unencumbered
145:1, 4, B, 4)(11, 253:28, 16} 11480000 198,000.00 441636 0.60 3,289.08 1,127.28 wig0448) [ batance of funds to be lapsed Complete
State Library-Repoint 8rick, Internal Repairs-
(2009, 145:1, 11, B, 5) (11, 253:28, Project complete, unencumbered
173 . . 17496000 *1,345.000.00 12283649 0.00 5,158.00 117.878.49 80508-8{balance of funds {o-be'lapsed Complete
4 State Buildings - Cafeteria Fire Systems- < : .
(2009, 145:1, H, B, 8)(11, 25328, 18} 17526000 © 4200000 § . 4208000 42,600.00 006 0.00 80508-A|Complete Complete
State Owned Facilities - Energy & Lighting Multiple projects-see DAS Energy
improvements-{2008, 14511, E, 1) M, - : . féport for detall on individual
253:28, 24} 17590000 3.0006,000.00 305,01884 194 579.03 28,241.00 - $3,090.81 80478 A-Olprojects . X Dec 2013
UA-pAvailable batance being used
ERP-Infurmation Technology Phase (2008, - . for ERP Phase 2 (See accounting
1451, 101, E, 3}11, 253:28, 25) 17610000 1,417 202.00 1,417,202.00 1,417,202.00 0.00 0.00 ~tunit 08420000) ‘ X Septernber 2013
12 Hills Ave Renovation-2010 29:3 59890000 687,000.00 239,403.48 233,403.46 0.00 0.00 805348-£{ Complete Complete
Supreme Court Parking Lot {2008, : Project comjpiete, unencumbered
145:16, 31, AX11, 253:28, 27) .1813000¢ 394,295.00 28,730.85 0.00 0.00 28,730.85 8G511-A{balance of funds fo be fapsed Complete
Supreme Court ADA Access- (2009, Project completé, unencumbered
145:18, i, BY11, 253:28, 28) 18140000 275,000.60 110,160.69 0.00 0.00 110,160.68 8(%519-Albalance of funds to be lapsed Complete
Project withdrawn. ice stop
system will nof work. Remove
State House ice Stop System- (2008, gutter systems to minimize ice
14516, If, D11, 2563:28, 28} 18160000 80,6C0.C0 80,000.00 0.00 0.00 80,000.00 30506(|build up. Funds fo lapse Withdrawn
Admin Sves-Facilities & Asset Management
Bow Brook Pond Dredging & Dam Stoplog- ) . Project complete, unencumbered
(2009, 145:1, 1, C, 1){11, 253:28, 19) 17530000 1,100.000.00 308 .086.44 0.00 0.0 308.096 44 80502-Blbalance of funds to be lapsed Complete
Dolloff Building Drainage !mprovemnents - X )
(2009, 14511, C, 2X11, 253:28, 20) 17540000 80.000.00 321.75 0.00 321.75 0.00 80499-BiComplete Complete
Preliminary eslimates exceed
. ibudget. Funds reapprosiated to
Main Building Bakery Roof Repair- {2008, £0468.Biraze kitchen, connector, bakery
1481, 1§, G, 3)(11, 253:28, 21} 17550000 210,000.00 174 872.72 1,155.00 0.00 173.717.72 (wig0482){ and industrial building X Dec 2014
" Hinitiat project compiete. Looking to
Hugh Gaflen Office Park Parking- {2009, utilize funding for additional
145:4, 8, C, 4)(11, 253128, 22) 17580000 25000000 78,521 42 1,750.00 G.60 7477142 B0497-Alroadway paving X Drec 2013
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Project

Estimated Project

Acctg. initial Expended " iEncumbered Unencumbered : Completion

Hescription -Unit Appropriation Balance Forward “iAmount ‘[Balance Balanve - Numbaer Explaration Staius Date
S L ) . N|DlcC :
tHugh Galien Office Park Main Building
Rurrford Egress Stair & interior Stairwell- .
(2009, 1451, li, C, 5)(11, 253:28, 23) 17510000 305,006.00 23,184.00 23.184.00 0.00 $.00 804496-B| Completed Compieted
Department of Corrections
Electronic Security Upgrades - Men's Prison
{2005, 256:1, IV, AY(07, 264:28, XXV} {04, Project complete, unencumbered
14518, 2011, 258328, 42) Q3540000 T750060.00 67.20 0.00 0.00 87.20 £0213}baiance of funds to be lapsed. Compiete
Electronic Security Upgrades - Men's Prison : : : :
(2007, 264:1,V AK0B, 145:18, 23} (11,
253:28, 43) 05080000 350,000.00 - 95,247.91 8,946.44 .00 86,301.47 B0457 |UA-Work in process X Juns 2014
Structural Wall & Beam Repair - Men's Prison ) ’ .
(2007, 264:1, V, CK09, 145:19, 24} (11, . - T . Project compiete, anencumbered
25328, 44) 05100000 1,780.000.00 13,456.45 i 0.00 .00 13,456.45 80358-C{balance of funds to be tapsed. Complete
Residential Treatment Unit - Phase [ - Cherd S :
{2007, 284:1, V, G)(09, 145:19, 25) (11, Project compiete, unencumbered
253.28, 45} 05140000 1,480,000.00 15,743.9% 0.00 2.00 15,743 89 BO357-Bbalance of funds lo be fapsed, Complete ’
Women's Prison & Transitional Housing- X . : : FPublic Works designreguest form
Site/Design-{2009, 145:1, IV, A) {11, in process, going to G & G on
253:28, 36) 17670000 ) 2,300,000.00 2,300.000.00 .00 Q.00 2,300,000.00 B0494-Al Septerber 18, 2013, X June 2615
- ) Materials/labor lo be provided

BMEU, Dorms, CCU, SPU, MCS, MCN-Repair with own forces to compiete
Bathrooms-(20069, 145:1, IV, B) {11, . areject. BPW Project working oa
253:28, 31 17680000 325,000.00 298,500.00 67, 723.53 (.00 128,776.47 BG490-B|{inal payment X June 2014
Residentiai Treatmeni Unit Phase - (2008, Project Complete. Funds o he
145:1, v, CH11, 255:28, 38) 17680000 3,650,000.00 1,025,679.30 357 £573.44 0.00 627 .905.86 20401-Bilapsed. X June 2013
Admin East Wing-Upgrade Eleclric Wiring- B I . .
(2008, 145:1. 1V, D}11, 253:28, 30} 17700000 79.000.00 57 508.42 6.00 0.00 57,508.42 804931 UA-Work in precass X Dec 2014
MSU & Admin Bidg-Replace Sprinkier System- B : : : Project cormplete. & through Gnal
(2008, 1451, IV, E} {11, 258328, audi, legal issue with prime
40} . 17710000 390,000.00 240.560.91 85,673.50 ‘ 85,673.50 £8,213.81 80485-Alcontractor resolved Compiete
Department of Education - - R
Renovation Regional Career & Tech £d
Center-Manch. (2007, 264:1, Vi, B} (08, .
145139, 29){11, 253:28, 49) : 05150000 7,425,000.060 386,788.98 386,786.88 {.00 0.60 NAJUA Complete
Pre-Enginesring Technofogy- (2008, : . E ’ . : : :
14501, V., A)11, 253:28, 46) " 17740000 400,000.00 156.378.46 77.354.45 0.60 . 8102401 N/AJUA-In desigh phase X Jung 2013
Regional Career & Technicat Education kS i - I
Center, Wolfeboro- (2009, 145:1,V, 8) {11, B e - - . - R L
253128, 47) 17750000 7.786,552.00 1,755,207.00 " {755,207 08 0.00 B X< NIAJUA Complete
Regiona! Career & Technical Education
Center, State Share-{2009, 1451, V, C) (11, L
253:28, 48) 17760000 8,000,000.00 1,297,521.00 . 19.831.00 0.00 1,277,690:00 NIAJUA Complete
Department of Environmental Services
razardous Waste superfund match- (2003, UA-Capital Project-Federal Funds
240:1, V. A) (05, 258:25, XXV {G7, s Matching. Awaiting EPA contract
26428, 000V { 08, 145:19 31} {11, 03330000 640,027.00 396,542.67 30,241.88 210,82328 155\,4?7.41 N/A segotiation complefion on
253:28, 53) . superfund site work. x TBD
Dam Repairs - Removal & Reconstruction UA-of original 8 projects, all but 1
(2005, 2591, Vi, A) (D7, 264:29, XXXV (08, . . - are compiete. Finat projectis
145:19, 33)(11. 253:28, 54) 04010000, 1,270,000.00 65,000.00 2141313 43 .586.87 0.00 NiAJunderway X Movember 2013
SRF Drinking Water Matching Fund (2005, ) .
25%:1, VI BY {07. 264:29, XXXIX) {09, C Funds fully expended-
4519, 34311, 253:28, 55) 04020000 . 3,150,000.00 23,025.18 23,025.18 0.00 {0.00 N/AIUA-Funds Expended accourkt closed
33. SRF Wastewater Maiching Fund {2005, .
2591 M1, C) {07, 264:29, X1} (08, Funds fully expended-
14519, 35)(11. 252:28, 55) 04030000 3,450,000.00 68,405 83 §5,405.83 0.00 000 NA | UAFunds Expended account closed




5 Estimated Project
Acctg. initial Expended Encumbered Unencumbered Project Completion
Description Unit Appropriation Balance Forward |Amount Balance Balange | Number Explanation Date
Bedrock Aguifer Monitoring (2005, 25811 V1, UA-Project complete,
) (07, 264:28, XLI) {00, 145:19, 36} (11, unencumbered balance of funds to
253.28, 57) 04040000 103:420.00 415.93 .00 0.00 415.93 N/AlDe Inpsed Compiete
Orinking Water SRF Matching Funds {2007, . ' ) .
2641, VI, A) (2009, 14519, 38) {11, Funds fully expended-
253:28, 58} 05200000 3,249,460.00 1,254,822.71 1,254,822.71 000 0.00 /A | UA-Funds Expended account closed
Wastewater SRF Matching Funds {2007, ’ Al funds fully obligated
264:1, Vii, B) (2008, 145:19, 39) {11, 233:28, under ARRA loan
59) ) 05210000 3,008,863.00 3,008,963.00 2,371,201.87 0.00 $37.661.13 N/A|UA-Capital Project-Federal Funds | program
Hazardous Waste Superfund Match (2007, iiA-awaiting EPA contract
264:1, Vil, C) (2009, 145:19, 40) (11, 253:28, 05220000 1,040,000.00 511,838.01 99.889.40 383,386.41 48 562 20 . N/Alnegotiation compietion on
80) ] supeérfind site work 1BD
Dam Repairs, Removal & Reconstruction UA-of original 8 projects all.but 2
(2007, 264:1, Vi, F) (2009, 145:19, 43) (11, are comglete. Final projects
253:28. 61) 05250000 1.810,000.00 38,112.74 19,915.11 _16,197.63 000 NFAjunderway November 2013
Garharm Office Repairs & Renovations (2007, UA:Praject complele,
264:1, VI, G) (2009, 145118, 44) {11, 253:28, unencumbered baiance of funds fo
62) 05260000 50,600.00 8,364.76 0.00 0.00 $,36476 A be fapsed Complete
WRBP Wastewater Treatment Flant
improvements-(2009, 145:1, VI, A} {11, . . UA-Upgrade projects are approx
253728, 50) 17770000 8,750,000.00 4,759,999.85 2.977,918.36 | 477 ,348.65 1,304,732.84 N/A|80% completed June 2014
Drinking Water SRF Matching Funds- (2009, UA-Capital Project, Federa! Funds
145:1, Vi, B){11, 253:28, 51) 17760060 1,7¥74,720.00 1,774,720.00 437,308 95 0.00 1.337,321.05 N/AMaich Rewvolving
) UA-Project complete,:
Dorrs Pond Dam Repair-State Share {10, o unencumberad balance of funds to
28:4, (11, 253:28, 52) 18320000 125.,000.00 47,262 85 25,578.91 0.00 22,083.95 N/AiDe iapsed N Comglete
Fish and Game Department
Hatchery System Modemization {2003, 240:2,
A) (05, 259:3, I} (07, 264:29, XLV1) (09, .
14519, 45)(11, 253:28, 64) - 044106000 1,560,000.00 '326,945.40 59,154 .40 1,941.69 265.840.01 N/A] UA-Under construction June 2013
Point of Service Registration (09, 145:3_1If)
{11, 253:28. 83) 18090000 430,000.00 A400,000.00 0.00 0.00 . 400,800.00 NiAJUA-In negotiations June 2015
Department of Health & Human Services
SOP Sowth - Electrical System Upgrade (2008, .
2561, VILC) (D7, 264:28, LIV) {09, 145:19, -
48)(14, 253:28, 68) 04100000 484,144.07 91 ,831.51 87.236.45 4,501.55 0.51 .| Woerk being completed Noy 2013
Incremental Renewal of HEIGHTS Phase 1l ;‘:;Zg:i:ﬁ’;;‘;ﬁ;t;;ﬂgiof
(2009, 145:1. Vil, B)(11, 253:28, 65) - ACA work is the sant oy,
) 18210000 4,000,000.00 2 268,157 00 1,276,951.00° . 989,2056.00 000 project is'on target March 2014
Above Ground Oif Sterage Compfiance -{2009, ) ’ o Project completed except for
145:17, IV, BY{11, 253:28, 66} 18180000 92,000.00 92,000.00 - 6200000 0.00 Q.00 80500} punch list Nov 1, 2013
Strategic Plan for Legacy Systems, 50-50
Federal maich {2008, 145:17, W, G} {11, To Be|RF1 is being prepared. Expected ;
253:28, 67) 18190000 500.600.00 500,000.00 600 0.00 500.000.00 Assigned|release date is Dec 2013 Sept 2013
Uiquor Commission ) i
Project is complete, N
Hampton North Roof Replacement {9, . unencumbered balance of funds to
1451 VLAY, 253:28, TO) 17800000 220,000.0C 11,915.99 0.00 0.00 11,915.60 BOAGBA| be lapsed B Complete
MeAuliffe Shepard Discovery Center
Charista McAuliffe Planetarium - Alan Shepard
Mam. Wing (2007 2641, IV, 1) (2008, 14518,
20)11, 253:28, 71) 05070000 4,594 161.00 1,762.50 1,782 50 0.00 0.00 97839-D| Project Complete Complete
Pease Development Authority
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Estimated Project

Acctg. initial Expended Entumbered TUnencumbered Project : Compietion
Description Unit Approgriation " |Balance Forward JAmount Balance Balance Number Explanation Status Date
_ , olc
Market St Marine Terminal Pler {2007, 264:1,
XH, A) (09, 145:19. 53) (11, 253:28, . X
73) 05360000 - 2,300,000.00 2:260,200.00 0.00 000 225020000 - {UA- Projected 10 be cancelled. June 2043
Rye Harbor Commercial Fish Pier (2007, ) :
264:1, X, B) (09, 14519, 54) (11,
25328, 74) 05650000 |- 1.560,000.00 444,329.64 444 329 64 Q.06 0.00 UAAn process X | X Sept 2013
Deparfment of Resources & Economic o
Development o
Mt. Washington Electrification (03, 240:7 VUi, | -
Dy{05, 259:25, XOOVHIO7, 264:29, LX) (09, - .
145:18, 55)(11, 253:28, 79)° 03430000 471,311.31 83 587.03 9,975 .50 0.00 . 5359153 Completed - June 2013
Mt Washiriglon Electrification (05, 2591, iX, S
£ (07, 26429, LXHI} (09, 145118, 56) (i1, o
253:28, 80} 04200000 C 182,167.27 13,.316.27 120.03 0.00 13,108.24 Completed Juna 2013
Statewide Radio System (07, 264:4, XHi, F) L Rk . . B B - R B
(08, 14519, 57)(11, 253:28, 81) 0543000C¢ 883,600.00 61,317.09 | 4860808 - 12,618.00 1.00 - Compieted June 2013
Hampton Seashell & 2 Baibhouses- (2008, E : E :
1451, X, Dy(i1, 253:28, 78) 17350000 14,500,000.00 113,892.28 113,682.26 .00 0.00 80471-AtCompleted Mar 2013
Statewide Roofs and Park Repairs - (2009, j
1451, X, AN11,253:28, 75y 17840000 ~1,200,000.00 97.072.17 83,177.17 0.60 3,895,00 Completed June 2013
UA-Roof Complete. Masonry
Mount Washingion Tip Top House Repairs- . = K - - _{Repairs & Evaluating repiaement
{09, 145:1, X, B)}{11, 253:28, 76) 17850000 67,000.00 87,000.00 5,468.48 0.00 81,531,654 of boiler wi.th gas fired ) X June 2014
Mittersili Expansion-(09, 1451, X, C) (11, | = o Ongoing site improvements.
253:28, 77} 17860000 3,065,000.00 38755872 74,655.08 0:00 312,803.64 - 80473-B1BPW project complete. X June 2015
Cannon Mtn Capital Improvements (RSA : . T .
12-A:29,C) 31320000 0.00 6,516.08 0.00 0.00 6,516.08 UA-Ongoing - Self Funding X Noni apsing/Revolving
Dept of Revenue Administration )
g . LiA=Program is 87% complete.
;:;g;sg;‘ E T A y | Funding has been encumbered XX Jan 2015
o 17880000 7,000,000.00 2,483,476.18 1,175,815.52 $36,703.06 667,857 .60 until Jan 26156,
Department of Safety
UA-See DMV Vision Project:
Capital projects will be needed &
OIT Projects for DMV{2007, 264:2, 1, D) {C9, used in accomplishing the overalt
145:19, B3){253:28, 87) 05560000 1,947 492 80 1,030,880.26 51,781.40 | §27.00 978,161 .86 project : December 20154
UA-Docs have been compleied &
OV Vision Project Continuation {08, REP roleased 8/2012. 17mo
145:2.1, A)(11, 253:28, 83) implementation process, DMV
17970000 8,308 060.00 8.234,014.00 0.00 0.00 8,234,014.00 highest priority December 2014
Department of Transportation ) o ’ ) N
Acquisition of Raliroad & Airport Properties
(89,226:1 XIH,CHC1,202:28 XXXUIN03,240:34,
LXXVIN05,259.25 EVINOT,264:28, LXKV)08, 1
458:19,684)(11, 253:28, 98) - (1860000 1,450,000.60 § . 326,108.92 000 $.00 326,108.92 01567 UA-Ongoing Ongeing
5-19 percent match for FAA Projects (2007 b
264:2 XV, A) (09, 145:18,65) (11, 253:28, .
a9} 05440000 '13.350i387.50 742880877 56,077.08 434,055.81 6,939,675.88 UA-Cngeing XX June 2017
Public Transit Bus Repiacement (2007, 264:1, h . KR )
XV, Bl {09, 145:19, 86) (11, 253:28, |
103} 05450600 384,500.00 58,884.88 49,371.53 0.00 7.513.36 98967Z|UA-Ongoing X Dec 2013
Repair State Raif Lines (2684:1 X1V, D) . (09, -
145:19, 68)(11, 253:28, 101) 05470000 950,000.00 22.8068.71 2280671 0.00 0.00 86017C|UA-Under construction X Complete
Fuel Cotr Computer Syst, {2007 26842 11, E) ]
(08, 145:18. 743(11, 253:28. 102) 05610000 800,000.00 142,852 40 100,342.85 4260955 G.00 0561 | UA-Ongoing X Dec 2013




7 Estimated Project

Acctg. initial Expended Encumbered Unencumbered Project - Completion

Description Unit Appropriation Balance Forward |Amount Batance Batance Number Expianation Status Date
- ) D{C

tighway Construction Projects - Various {07,
284:2-11-G,1-4} Q5630000 $9,895,260.00 0.00 D00 G.00 Q.00 UA-Cngaing X Compieted in FY 2011
Welcome Cnir-Chesierfield & Antrim {05, UA-Project compiete,
2504, 1LY (07, 264:20, LXKV (09, -|unencumbered balance of funds to
145:19, 83){(11, 253:28, 105) 04570000 700,000.00 57,825.00 69.20 0.00 57,555.80 be japsed Complete
FAA Projects (2008, 145:1, Xit, A} (i1,
25328, 88) 17880000 53,635,000.00 24,836,516.29 14,002,891.08 7,382,402.62 3.451,222.31 ~{UA-Ongoing XX June 2019
Public Transit Bus Matching Funds (2009, )
145:1, Xi, B)(11, 2563:28, 89) 17804000 333,000.00 218,569.44 5,245.00 120,055.42 84,263.01 69009 UA/Grant & bid process underway Dec 2014
Alrport Navigation Equipment (2008, .
145:1, X1, C)Y(11, 252:28, 90} 17810000 105,000.00 5,783.90 0.00 000 5,783.80 -i UA-Ongaing XX June 2015
Coos County Rail Improvements {2009, - -
145:1, Xi, D)(11,253:28, 91} 17920000 850,000.00 83,624.23 32,914.26 50,708.97 Q.00 66030¢|UA-Under Construction X . Complate
State-Owned Rail Bridge Repair {2009,
145:1, X4, E)(11, 253:28, 92) 17930000 1,000,000.00 741,066.52 518.471.29 77.083.28 145,501.95 6801 7K| UA-Under construction X Doc 2014
Underground Fuel Tank Replacement,
Statewide {2009, 1452, 1, A} {1,
253:28, 93} 17990000 3,000,000.00 756,322 42 161,511.23 13481118 0.00 802501 UA Compiete
Replacement of Automated Fueting System-
Phase 2 {2009, 145:2,1, C) .
{11, 253:28. 94) 18020000 500,000.00 485,209.85 0.00 485,209.85 0.00 ~|UA-in design phase X Jan 20156
TMC Equigment Room Fire Suppression . Project complets, unencurmnbered
{2009, 145:2, 1, D11, 253.28, 95} 18030000 185.000.00 33,786.13 19.437.00 14,348,860 .33 80527-Arbalance of funds to be lapsed Complete
Nashua DMV, EZ Pass Customer Service
{2000, 145:2, 1, F}{11, 253:28, 96) 18050000 250,600.00 31,005,862 31,005.62 0,00 0.00 80514-B{UA Compiete
Energy;'Eerronmemal Renovations, Statewide
{2008, 1452, 1, G) (11, 263:28, 97) 18080000 500,000.00 75.898.81 30,192.00 43,686,383 2,021.43 UA-Cngaing X Complete
TOTALS 370,299,662.95 120,907,077.4% 33,137,654.00 34,671,014.30 53,098,409.12




CAPITAL BUDGET FY10/11 PROJECTS MONTHLY REPORT - JUNE 2013

UA = USING AGENCY
N = NEGOTIATIONS
D= DESIGN

C = CONSTRUCTION
H= HOLD

St Esiimated Project
. Initial « |Expended Encumbered Unencumbered Project at Completion
Description Acctg. UnitiAppropriation - lAmount Balance Balance Number Explanation 3 Date
N
State Owned Facilities - Energy & Lighting Improvetents 17580000 3,000,000.00 80478
W b : L
Glenchiff, NHH, Tilton vets home, JJS
Laundry - Ozone systems & washing machines $197.873.00 $197.873.00 $197,873.00 Manchester Complete
JJS Manchester Gampus, Older
Lighting $2,079.00 $2,079.00 $2,079.00 Buildings, Self performing Complete
Lighting $6,329.30 $6,329.301 $6,325.30 WRBP Frankiin WWTF, Self performing Complete
Replace toilets, urinais & faucets -
Low-flow Bathroom Fixtures $52,251.291 $82,251.29 $82,251.29 DES/DHHS HDQTRS Complete
- Pilot program for reducing plug-loads at
Motion Activated power strips $19,625.00 $18,625.00 $19,625.00 : Walker Buiiding Complete
: Traffic Building B, Infrared heaters in :
Install infrared heaters in mzintenance areas $60,049,54 $60.048.54 -$80,049.54 maintenance bays - Complete
50478/ A Main i?uéiding: 1:1 replacement of T12
Phase 1 Lighting - new fixtures & swilching $218,953.52 $218,953.52 $218,053.52 lights w/ HPT8 Fiuorescents Complete
. = ; i B ’ 80478/ pecG | Brown Building: Switching for emergency
Re-design lighting for better conirols $338,535.65 $338,535.65 $338,635.65 lighting, switching & reduction in garage Complete
N . K08TS/T&N Adi Gen. Helicopter Haqgar: Allow for
Re-design for betfer condrols $101,585.00 $101,589.00 $101,589.00 better swilching Complete
) 80478/ B&O JJS Sununu Building: Swﬁchi‘ng for
Re-design for better controls $134,670.95 $134,670.95 $134,670.95 emergency lighting, switching Complste
’ DOT District 1, Glencliff & DES-Gorham:
B0478/ D 1:1 replacement of T12 lights w/ HPTS
Lighting - 1:1 Fixture Replacement. DOT District 1 & Glenciiff $193,876.38 $193.6876.38 $193,876.38 Fluorescents Complete
’ . BO47R/C DOT District 5: 1:1 replacement of T12
Lighting - 1:1 Fixture Replacement. DOT District § area $198,528.00 $198,526.00 $198,526.00 lights wi HPT8 Fluorescents Complete
50478/ Higd Walker Building: Switching for
Re-design fighting for better controls $214480.00 $214,480.00 $214 480.00f - o . emergency lighting Complete
o 80478/ 0oT Dis‘tric!s 2,34 1.1 replacement of
Lighting - 171 Fixture Replacement $158,212.68 $158,212.68 $158,212.68 T12 lights wi HPT8 Fluorescents Complete
o ) ) ’ > 20478/ M Mortoa Building: Rework fighting for
Rewaork lighting for better/more efficient Tixhures $43,300.00 $43,300.00 $43,300.00 better/more efficient fixtures Complete
Replace incandescent streetiights wf CFL
Street light replacement $1.367.79 $1,367.79 $1,367.79 at Glencliff Complete
) Liguor Headquarters: Add motien
Add motion sensors to existing lights $1,858.66 $1,858.66 $1,858 66 sensors lo existing lights Complete
 Liguor Headquarters: Repiace tollets,
Low-fiow Bathroom Fixtures $11,391.00 $11,381.00 $11,391.00 urinais & faucets with lower flow units Complete
Liguor Store #1! Install new fixtures in
Replace Slore dghting $3,442.00 $3,442.00 $3.442.00 store area Complete
. 80478/1. . 5 .
Replace Street lights w/ LED's $91,372.05 $91,372.058 $91,372.05 Hazen Drive Parking Lot Lights Complete
80478/] Supreme Court Buiiding, Betterimore
Rework lighting for befter/more eflicient fixtures $60,900.00 $60,500.00 $60,900.00 efficient fixtures Complete
Office Park South Transportation Garage:
Use waste ofl from vehicies o offset
Provide & Install waste oil furnace $12.650.00 $12,650.00 $12,650.00 steam heating costs Complete

tofd



UA = UBING AGENCY
N = NEGOTIATIONS

CAPITAL BUDGET FY10/11 PROJECTS MONTHLY REPORT - JUNE 2013 0= DESIGN
C = CONSTRUCTICON
H= HOLD
St Estimated Project
Initigl - Expended - Encumbered Unencumbered Project at Completion
Description Acclg. Appropriation Amount Balance Bajance . Number Explanation i Date
N
Timers, moticn activated strips; meters
Miscelianeous Plug Load ltems $4,127.35 $4.127.35 34,127,356 ate Complete
20009/C
Provide Steam Engine $188,883.67 $188,683.67 $188,693.67 Glencliff In conjunction wi ARRA project- Complete
Repiace existing #2 boilers w/ new gas
Replace Boilers (2) $94,344.02 $94,344.02 $94,344.02 fired &t Dept. of Corrections Complete
install GEM veniuri sivle steam traps $2,274.00 $2,274.00 $2,274.00 DAS - Laundry Complete
convert DAS - Gov's Mansion from
LED Christmas Lights $3,957 60 $3,957.60 $3,957.60 incandescent to LED Complete
- Ogptimize cooling in server room at DotT,
Coaling Project $40,498.00 $40,498.00 $40,488.00 27 Hazen ~ Complete
more afficient smalier model {0 replace
Washaridryer $16,568.00 $16,068.06 $16,968.00 old units &t Vets Home Compiete
converl T12 {0 T8 | 871 .366.88 $1,366.88 | $1,366.88 DRED self-install at Bear Brook Complete
convert T12 10 T8 $6,759.84 $6,759.84 $6,759.84 DRED self-install at ML Washingion Compiete
convert T12 to T8 at Hamplon and Hooksett $3,486.45 $3,486.45 $3,456.45 DOT self-install for Turnpikes Complete
NN Employment Security improve syslem
HVAC Steam valve replacement $5,500.01 $5,500.01 $5,500.01 efficiency in Concord. Complete
Dept. of Corrections seif-instaff at
Convert MH fixiures {o TSHO $13,702.00 $13,702.00| $13,702.00 Loncord Warehouse. Complete
' : Dept. of Corrections self-instail in
Convert MH fixtures fo T5HO $4,239.80 $4.239.80 $4.239.80 Concord Kitchen/Cafeteria. Complete
DRED - Trails Garage seif-install
repiacing an equivaient number of HID lighting to T8's $750.00 $750.00{ - < $750.00 Pittsburg - AKA Lake Francis” Compiete
. Replace washer & Dryer in Annex
DAS - Laundry replacement $1,449.98 $1,449.98 $1.448 68 Building, self instail. Complete
Replace old insulation with R19. $2,388.95 $2.388.9_6 $2,388.96 DAS - R19 install in LOB Complete
Repiace old insulation with K19 $1,350.52 $1,350.52 51,350.52 DAS- R19 Install in Pilisbury Building Complete
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CAPITAL BUDGET FY106/11 PROJECTS MONTHLY REPORT - JUNE 2013

UA = USING AGENCY

N = NEGOTIATIONS
= DESIGN

C = CONSTRUGTION

H= HOLD
) St Estimated Project
Enitial. Expended Encumberad- . [Unencumbered Project at Campletion
Description Acctg. kinit{ Appropriation Amount Balance Baftanee - - Number. Explanpation u Date
N
Londergan Halt replacing Steam Trap
Replace Steam Trap Cage Unils and replace flanged valve & Plot 38,793.64 $8,793.64 $8,793.64 Cage Unis and flange valve & pilot. Complete
) Johnson Hall & Spaulding Hafi replacing
Replace Steam Trap Cage Units $3,778.16 $3,779.18) $3,779.16] Steam Trap Cage Units. Complete
Adding Thermostatic controis $6,872.00 $6,972.0C $6,972.00 Thermostatic coptrals on Spaulding Hall, Complete
Thermostat and remote sensor along with
. Thermostatic controls installed in State
Adding Thermostatic conirols, $8,647.95 $8,647 .95 58 847.95 House. Complete
Refrofitting A/C units in the Dept. of
Replacing oki existing A/C.units with Energy Efficient ones $7,595.35 $7,595,35 $7,598.35) Justice. Complete
Add R19 insulation to the current insuiation in building. $330.69 $330.69 $330.89 DAS - R18 install in Walker house Complete
Repiace 4 existing old windows with_new energy sigr ones, $1,431.71 $1.431.74 - $1,431.71 Londergan hail replacing 4 windows Complete
’ Steam Trap replacements for the State
) Heuse, Old Labor Buitding, S.H-Annex,
Steam Trap replacements 31425774 . $14257.74 $14,257.74 Library, Storrs St. Warshouse & Justice Compiete
’ . smaller, maore efficient unit at White Farm,
Boiler Replacemsnt $3,232.63 $3,237 .35 $3,232.63 : Concord NH Complete
. {BB603/ A&R | Boiler replacement at H&HS - 29 Hazen -
Boiler replacement $240,182.44] ©  $240,182.14 $240,182.14 . Drive. Complete
Adding timer to the water chiller for
Timer for Hazen Dr. water Chiller $350.00 $350.00 $350.00 drinking water af 29 Hazen Drive. Compiete
Replaced existing lighting with more
Replace HiD) wifluorescent $1,470.08 $1,470.08 $1,470.08 efficeien{ fighting &t the Vels Cemetery, Complete
' Raplace existing fixtures by changing to
. an LED flood light replacement at
LED Flood light Retrofit $330.004 $330.00 $330.00 Johnson, Spaulding and Londergan Halls, Complete
Adding window quilts to Plyrﬁnuth Cireuit
Court, Jaffrey Cireut Gourt Houses to
Window Quilts - $26,545.85 $26,545,85 $26,545.85] - help with temperature control. Complete
"Upgrade highting from T12 to' 78's.
- = Dropping number of lamps and inciuding
Upgrade fighting from T12 to T8's, Including upgraded switches and stage - sensors to the Tactical Center ai Police
lighting. $7,925.35 $7,92538 $7,925.35 Standards. Complete
Retrofit of the Lobby can lighting at Police
Induction lighting $1,627.35 $1.627.35 $1,627.35 Standards 1o induciion Sighting. Complele
New window treatments to block sun in
: summer for more efficient coofing in
insulate window treatments $3,479.08 $3479.08 $3,479.08 Johnson Hail, Compiete
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UA = UBING AGENCY
N = NEGOTIATIONS

CAPITAL BUDGET-FY10/11.PROJECTS MONTHLY REPORT - JUNE 2013 D= DESICN
. C = CONSTRUCTION
H= HOLD
' : 5¢ Estimated Project
. Initial. Expended Encumbered Unencumbered Project at Compietion
Description Acctg: - Unit| Appropriation-~ JAmount - Balance - . |Bakance Number | Expianation u Date
N
Replace wallpack lighting on DOT
Mechanical Services. Above each garage
Wallpack garage door lighting, $7,075,08 ' §7,075.00 5707500 door, Complete
VSD retrofit for Mitford fish hatchery. To
VS pump refrofit $7,500.00%: - $7.500.60 :$7,500.00 improve efficiency angl tife of pump. July 2013
7 50704/ A Inventory of steamn traps at Glenchif to
Stgamn Trap inveniory $11.832.18 $11,832.18] ... - -$11,832.18} locate traps for repair. _ Julyp 2013
. Install new Qccupancy Sensors to reduce
Octupancy Sensors $796.00 $796.004: $756.001 energy use at the Supreme Court, Complete
: : Install wood pellet stove in admin.
building of the Vet's Cemetery with a
Install wood-pallet stove $3,120.00] - $3,120.00 .$3,120.00 single zone central forced air system. Complete
Insulate steam pipes with Steam Jackets
to save BTU's and money for the Annex
Steam Jacket insulation $9,789.00 $4.932.00] . $9,798 .00, and Depl. of Justiee. | July 2013
Used to measure CFM - DAS/BFW
DAS/BPW Purchase balometer $2,899.75 $2,899.75 $2,899.75 equipment .Complete
. . . LED Lighting upgrade for Police
Lighting upgrade to LED lighting for Range and command booth for Standards iraining range and command
Police Std. i . $5,408.66 $5,409.66 $5,409.66 bhooth center, Concord Complete
installing eiecirical meter {o be able to
Instaliation of Electrical Meter $9,999.00] 39,999.00 frack energy usage at Glengiiff Home. July 2013
; Nerth Yard T12-78 upgrade fo the
Concord Prison facility to help increase
Narth Yard T12-T8 upgrade - Concord Prison Facility $14,440.00 $14,440.00 $14,440.00 energy efficiency . Complete
N . Retrofitiing existing incondescent bulbs in
Discovery Room, Hall and Fiag Pole
: : ighting with LED lighting at the
Lighting for Discovery Room, Hall and Fiag pole lighting $2,805.58 $2,805.58]. $2.805.58 Headquarters building of F&G.
BPW Clerk costs $37,267.09 $37.267.09 $37,267.09 BPW Clerk costs
Unallocated Batance $4.806.13 C 54905613
Subtotal $3,000,000.00; $2,980,232.59| $2,995,093.87 $4,908.13
Total Unencumbered Balance $4,906.13
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CAPITAL BUDGET FY12/13 PROJECTS QUARTERLY:REPORT - JUNE 2013

LA = UJSING AGENCY
N = NEGOTIATIONS
D= DESIGN

C = CONSTRUCTION
H= HOLD

Estimated Project
Expended © [Encumbered (Unencumbered | Project Completion
Description Approptiation  |Amount Amount Number Explanation Date
Shaded items are complete
Troops - Lighting upgrade for Dept. of Safety $39,024.95 $39,024.95 $38,024.95 Dept. of Safety - Lighling upgrade Completed
Dapt. of Justice Conversion to LED
Convert Metal Halide lighting to LED lighting for DOJ $5,496.60] - $5,486.081 . -35496.00 . licghting. Completed
) upgrade lighting for the Flume Visltor
Conver: 712 to T8 lighting at the Flume $1,276.43 $1,276.43 $1,276.43 Center. Completed
DOT - Traffic Building Manageament
Energy Management System for DOT Traffic $46,000.00 $31,500.00 System October 2013
State owned flashing lights for DOT Traffic $10,000.00 $5,092.82 $16,600.00 DOT - LED Beacons July 2013
NH Hospital to replace old unit with new
Retrofitting Commercial Dishwasher, NHH - Concord NH $71,784.00 $71,784 .00 $71,784.00 more efficient dishwasher unit. Completed
Upgrade Boiier efficiency, Bridges House Concord, NH $20,057.98 $20,067.98 $20,057.98 Bridges House - Upgrade Beiler to furnace Completed
DAS - Hills South Courthouse -upgrade
Boilers. - Hitisouth courthouse $46,202.00 $46,202.00, $46,202.00 boiler 1o condensing NG Completed
To record energy readings at project sites
: before and aftar instalfation o confirm
DAS - Clamp on Data Logger $760.00 $760.00 $760.00 $avings Completed
Annia Philbrooks energy efficiency
New construction at Anna Philbrocks $75,000.00 §71,250.00 575,000,060 upgrades - lighting, insulatien, etc. October 2013
Retrofit of the Concord- employment
. security parking lot. Changing to LED
Parking lot lighting Retrofit for Employment Security $37,750,00 . $37,750.00 $37,750,00 fixtures. Completed
) Insulate steam pipes with Steam Jackels
Steam Jackel Pilot at State House $1,899.00 $1,998.00 $1,989.00 o save BTU's and money Completed
Washing machine at NH Vets home failed
Commercial Grade Washing Machine Retrofit for NH Vets Home $13,081.00 $13,061.00 $13,061.00 and an EE Ozone washer will replace it. Completed
Reduce energy at each jocation from
DOT, Wooed Boilers added to Candia and 8ow $67,500.00 $61,011.04 $67,50C.0D droping fuel cost to burn wood. Novemnber 2013
retrofitting heat pumps for new efficient air
DES, Air Source Heat Pumps 4 locations (Gilson Road, Air Port source heal pumps to have better overall
Rd., Peirca Island and Water 5t) $10,222.99 $10,222.99 $10,222.99 ) Savings. Compieted
L.ED Wall Packs for the Concord Prison
facility to help increase enargy efficiency
LED Exderior Wall Packs- Goncord Prison Facility $25,800.00 $25,800.00 $25,800.00 and public safely. Completed
DOT - Lighting triad_at Dover C&J Park and Ride. 315,850.00 $15,850.00 131 lighting Pilot for a Park N Ride lgcation December 2013
1of2 1611442013



CAPITAL BUDGET FY12/13 PROJECTS QUARTERLY REPORT - JUNE 2013

UA = USING AGENCY
N = NEGOTIATIONS
D= DESIGN

C = CONSTRUCTION
H= HOLD

kstimated Project

Acctg.  iInitial ‘iExpended - |Encumbered jUnencumbered | Project Completion

Description N binit Appropriation  |Amount Amount Balance Number Explanation Status Date
N|D|C

BPW Clerk cosls BPW Clerk costs
Unaliocated Balance $12,215.65 $12,215.85

Subtotal $500,000.00; $411,288.21| $473,284.35 $26,715.65
Total Unencumbered Balance $26,715.65

10/14/2013

202




CAPITOL BUDGET PROJECTS QUARTERLY REPORT
ARRA/STIMULUS FUNDS PRQJECTS

JUNE, 2013

As of: 06/30/2013

ienounibered

-Project

) " initial . Expended ' Encudmbérsd
' Description Acctg. © Unit Apprapriation Balarcé Forwvdfd’ - Amount " Balance Batance Number Explanation

N Army Reserve National Guard ) :
Renovations at the State Military
Reservation(CE - Labor Compliance) 08810000 $ 999,001.00 | $ 915,437.15 1 5. 58,100.00 | 8 828000 | $ - 20002-A Complete.
State Miitary Reservation (SMR & Camp ) C S o R [ :
Labontes) ) : 98810000 k] 299700 1% - 15 823,787.00 | § 44662900 1'% <1 20002-B° {Compiete
Renovations at the State Military L - o ' ) R

08810000 6,49440 | § - 3 - 20002-C Complete

|Manchester Littleton - CE Labor Compliance)

08620000

22707476 1 %

" 0004RA

| titisborough - Consultant) ©8820000 5 11756457 | § 253.43 | 5 | .z0003R-A " |Complete.
Renovations at 3 Armories (Hillsborough, N ’ h -
Manchester Littheton) 08820000 % -1 % -8 702,783.00 | % 3400000 |5 - 20003R-B  |Complede.
Rencvations at 3 Armories {Hillsborough, Lo
08820000 34,687.83 20083R-F .} Complete

Strafford (CE

Labor Compiiance)
gy

by

| 5,077,963.00

o

Strafford, {Gonsultant) $ 135.74 - Coriplets.

Training SHe Renovations Ctr. Strafford 08620000 3 2,228,037.11 1'% 44584168 |5 - - 20004R-B  [Punch List.

Renveations at the Training Site - Ctr, B T T ) T S
08620000 “3g2e686 {3 -1 - Todooarits  {Cenidlete

4,908,016.57

'4,234,805.03

20011R-A

.
g

Multi-Purpose Emergency Operations Center 17960000 $ 1,400,000.00 { 897,444.25 | $ 81,755.00 {$ -1 - Cornplete

Multi-Purpose Emergency Operations Center 17960000 % - 8 “={3% 4,445,838.11 | § 3707533 1§ - 20011R-B  |[Complete -

Multi-Purpose Emergency Operations Center 17960000 $ -1 % -1% - 3 - 13 - 20011R-C . jComplets
o e e e = -

1,212,108, 11

e Safety Infresturctuce Upgrad 17940000 | $ BOS.98098 | §  7,200,000.00 | § 17540 13 §6.328.60 | % - [Completa
Life Safety Infrasturcture Upgrades 17840000 3 -1 s -1% 3,836,380.16 | & 25718520 | % - 80476R-B |Complete
Life Safety Infrasturcture Upgrades 1784000 3 -1 3 -13% 12,994 68 | § 500532 % - 80476R- C  IComplete
Life Safety Infrasturcture Upgrade 17940000 $ -1 8 -8 13,198.68 |5 - | $ - 80476R-D  [Compiete
- . - - .

"9 g

sher R




2 Initial Expended Encumbered Unencumbered Project
Description Accty. LUnit Approptiztion fialance Forward Amount Balafice R Balance Number Explanatlon

Manchester Readiness Boiler Replacement 08500000 2 823 51

B
e

20400000/20450 . ) )
ARRA HVAL Project - Phase | (Operating $) 000/20800000/ $ 1,061,300.00 | $ B . 20005-B Compiete
ARRA HVAC Projeci Ph 11 . ) 08590000 ) $ .4, 860 279.57 1'% - ) o 20005-C Complate

Wmdowsfinsuiation (Consultant)
Wlndowsl!nsutat;on Phase !

108500000 . ERE
ossaaooc $ 960,641.00 | $ ) - 20006-8

Complete
Complete

Glencliff Home for the Elderly - Woad Chip

Beiler {Consuitant) 08500000 . : % 28780482 | $ - 20000R-B  [Complete
Glencliff Home for the Elderly - Wood Chip ) ) )
Boiter {Construction) Q8500000 $ 3,683,718.99 | § - 20008R-C Complate
Glench# Home for the Flderly - Wobd Chip | : ; R ) L j ) :

Boiler (Consultant) . 08500000 . $ 24 51833 | 3 s 20009R-D  {Complete

eeoo0s |

Butiding Enve!ope improvemen%s (Consultant) 08500000

Steam Zonmg & Energy Pro;ec‘ts (Consultam)
Steam Zoning & Energy Projects

$638,631 encumbered under 08500000 for 3
FT Temporary employees & compuftors : ’
purchased. Virtual Server projects that
billing was handled by CEP directly
$607,077.85




State of New Hampobine.

Pd-047
DEPARTMENT QF CORRECTIONS
QFFICE OF THE COMMISSIONER
105 Pleasant Street

Concord, New Hampshire 03301
WELLIANI L. WRENN WILLIAM G. McGONAGILE
Commissioner ' Assietam Commissioner
(603) 271-5600 Tel. (603)271-5562

November 5, 2013

The Honoroble David Campbell, Chalrman
Capital Budget Cverview Committee

Stote House
Concord, NH 03301

Atin:  Office of Legislative Budget Assistant
State House, Room 102

RE: WOMEN’S PRISON QUARTERLY REPORT

Cear Chairman Campiell:

In accordance with Laws of 2013, Chapter 195:1, IV enclosed please find a copy of
the quartetly report for the Women's Prison project. '

Thank you for your support on this very worthwhile project. | am pleased to report that
we have put together a grect team for this project and | am pleased with the progress to

date.

Plecse feel free 1o confact Assistant Commissioner Wiliam McGonagle at 271-5562 1f
you have any guestions.

sincerely,

LI S LB @ﬁ&\

fon Witiom L. wrenn,
Commissioner

Enclosure

cc: Michael Conner, Deputy Commissioner



~Women's Prison Quarterly Report
- Chapter 195:1, 1V, 2013 Session HB 25
ST - November 1, 2013

We have. Ossembied u grea’r feam of various professionals o work on ?ms project cmd
we are making good progress. We revi lewed lefters of gualifications from several
architect/engineering firmis from around the country and we selected o firm from
Portland, Maine, SMRT, to provide architectural and engineering services for this
project. They have a great deal of experience with prison designs and construction
and they were presented with an award for women's prison in Windham, ME. A
key subcontractor working with SMRT is Pulitzer/Bogard & Associates, LLC, .
Pulitzer/Bogard is a well known and respecied firm chdrged with respons bm?y for prem

construction p ommng

We hdve also been busy interviewing construction management feams from across
the country. We issued a request for gualifications in July and we received 10
responses from very qualified teams. We narrowed the field to the best 5 firms and
sent RFP’s fo them in lafe July. Based on their responses fo the RFP and inferviews
with each team we have reduced fhe field fo the 3 best qudiified teams. On

- October 15, 2013 we issued an RFB to the 3 most quaiified coniractor feams with bids
due on November 71, We are planning to review the bids and submit the coniract
for Governor and Councui approval on or before 1/15/2014. (See copy of atiached

schedule.)

Since our !osT presentalion fo Capital Budget Overview we have modified the bid
award criteria. We were inifially planning to base the confract award on the lowest
guaranteed maximum price. During the construction management inferview

- process, the contractors expressed concern regarding the lack of specificity fo base
the guaranteed maximum price. Based on their concerns, we hsve modefed the

award crﬁerao ‘ro three items:

‘Pre-Construction Services - $
Construction General Condifions - _ $
Construction Management Fes ‘ 3

Stipulated Sum Cost of Construction for UST removal - $118,000
Stipulated Sum Cost for Steam Line /Injector repair - $425,000
Stipulated Sum Cost for Consfruction of Prison S $32,000,000
Total Cost (Basis for Award} .= - = 8

(See attached breakdown of cost esﬁmgfes)

Jinthe meonf;me members of our ‘ream have qﬁ@nded Tours o‘f two GWOI’d wmnanq
fwomen s prisons, one in North Carolina and one in Windham, ME. On October 150
we held our first of several sfgkehoider meetings. The first meeting was with abutfers.
We provided a general overview of the project and provided an opportunity for -
mee? mg Qﬂendees To osk queshons and express c:my concerns Tho‘r They had Th@



meeling wem‘ welf Wfrh most. obuﬁers concermned obou? noise and mxfﬂc [See
attached copy of the meetfing notes) We have created a web page located af
www.ni.gov/nhdoc that inciudes the nofes and any information regardmg the
project going forward, ' : o

On October 21, 22, and 23 staffs from DOC and DPW aitended all day sessions led by
Pu!nTzer/Bogard and SMRT to begin refining the programming requi irements for the .
new facility. In the coming two months we will continue the planning and
programming efforts with programming documents dué from SMRT In early January.
In November we are plannmg fo complete some preiiminary sife concep‘rs including

security and building mapp ng.

We are hoping fo put the first bid for site work in May of 2014 with site work pro;ecfed
o begin in August of 2014, : _



Schedule far the Mew Women's Prison Selection Process Design + Construction

11/4/2013

-

A/E Consultant Selecflon Process

CM Selection Process

. Day of Day of .
UATE Week TASK DATE Week Task
41172013 i Work Request fomBoC 44 L
: . Star AJE Consuliant BRFP ]
\ Begin Consiruction Managemen! Seleclion Crilario N
4/8/2013 M Reques! Programming/Meeds Inforamtion from DOC
' ) ' Begin Developmend of RFF
Form RFP evaluation/interview committee 1DOC/BPW}
4/15/2013 1 M Receaive progfdmmingmeedsd information from DOC
MO NG Draf BIP comploia (0f feview by Dot i
S5//1A3 W LOIG Crlteria & Adveriise on Consullants SA/2013 W Start Developrrent of CM Crileric and Documents
5/15/2013 W Receive LOIQ from Consullands
S/22/203 P W meel 1o Review Fropesals
5/31/2013 £ Shor fist lo Consultands i
5312013 1 M Send oul REFS 1o Shorl sted Consdilants T
&£/24/2013 M Receive RFP's from Consultanis
I ;
712013 A Advertise LOIG for OM firm
|[7A5107/16) M Schedule Interviews 75003 | M Letter of Interest and Qualficaiions DJE
712272013 Y Consuliant Selected 72202013 M BPW Lists 5 Qualified Firms (bosed on LOIQ scoring)
7i9572013 | M Send G0l REF 1o 5 Ch firms
8/12/2013 1% Scope [ Schedule [ Fee Negoiiation Caomplete %
t 8/15/2013 R submil lehier for CBO
|7 8/26/2013 M Work Requast from DOC
| & 43 i BEGIN assembling Ch BID PACKAGE ] )
R/5/2013 F Civi Firms submi propasals - beghn evalugiion
| 971872013 | W Govemnor & Counci-for A/E Consuliant
F/19/2013 R Consulfani NTP - FINALIZE Ch BID PACKAGE
9/20/20013 F Cormmities evaluglion of Proposals Camplele
P24 - 9728 T-W CM Injerviews
i 92472043 T Capital Budgel Overview mesling
C0J22013 W alternalive CGevemnor & Council date for AE
) 1 10/4/2003 F CM BID PACKAGE COMPLETE / PRINTED
104872013 T DOC lowr of Windham, ME [acility with AZE I y0/8/2013 T 3 CM setected lo bid project
10/7/2013 W Begin Pregrarnming, Site and Pre-Archiiectural Services
10/15/2013 T Abutters Meeting at 6:00-7:30 pm 3 McGuire St Warehouse 1071572013 i Bid Pockages Out / aAbutters Meeting of 6:00pm 3 McGuire S1
/2110723 | MW Programming Meetings with BOC staff/directors |
: 16/25/2013| R Pie Bd Meeling
117772013 i Bids Due
11/5/2013 Site invesligation (survey / geciech] complete
1/15/2014 W Governor & Councll - CM j
1/18/2014 | ™ Consulfan! / CM coordinalion meeling and start-up 1/1B/2014 o Ch Molice to Proceed -
Janstruction (doles are subject 1o revision) i i 3
1/21/2014 Programming Documents and DOC/BPW Reviaw Complete
AN 2014 Schernafic Design Bocuments and DOC/BPW Review Campigle
by 4/1/2014 Capilal Budget Overview Meeting - Presenialion
5/7/2014 Early Sife Bid-Package lisue
542772014 Design Developmeni Documents and Review Complele o
Bf22/2014 Sitework permils and opprovals in place %
12/2/2014 Consfrugtion Documents and DOC/BFW Review Complete -Document lssue
Spring 2015 i Bagin Consiruciion
10/1/2016 | ] Substaniial Cornpletion of Construction |

{eakly meetings are scheduled for each friday Moming fo raview project stadus starfing April 19, 2013 af 10:00am In BPW Library
wiarterly meetings with Copilal Budge! Overview; 9/24/13; .

‘el

"sife meetings with CM and A/E os follows:



Administrative Services
Women's Prison Values

11/1/2013
|

1 ;

i

|Owner's Contingency $3,000,000
Available for Construction $35,000,000 |

Less Estimated General Conditions 5% 51,750,000 | L

Less Estimated CM Fee 3.5% 81225000

Total Construction Cost Stipulavt':éam SBZ,OZS,OOO -
{rounded to $32,000,000) f '

Owners Contingency | $3,000,000
Construction Contingency $1,750,000 |

Appropriation - $38,000,000 ! o

Commissioning Fees o $150000 .

BPW Fees (Capital Clerk Only] 8150000

Arts L S78000,

AfESoftCosts $138300
Testing and inspections S T N S
Design Contingency L $136,700 ; ?

FFE _.5600,000 | J R A




- Administrative Services

) _Women's Prison Proposed Award _
ez

Item 1 Stipulated Sum Cost of Construction $32,00G,OOO 1 '

ltem 2 Pre Construction CM fee S o ;

1tem 3 Construction CM Fee : S

ltem 4 Pre Construction Genera%ﬂCond%tiorﬁs . S o

ltem 5 Construction General Conditions T - S L

ltem 6 Stipulated sum cost of constructi emoval ~ 5118000

Item 7 Stipulated sum cost of steam line / injector repair | $425,000 |

Bid Award s




NEW HAMPSHH{L STATE PRISON FOR WOM}N
* Notes from Abutters Meeting
10/15/2013 - 6: OOpm

Meeting was heid at the DOC Warehouse Visitors signed in and were g;vcn a sheet with names and contact
information for Assistant Commissioner McGonagle, Warden Richard Gerry, Admm;su ator Joen Hanson,
Deputy Commissioner Michael Conner, and Project Manager Tim Smuh '

6:06 pm — meeting cmw@ned by C_ommlssmner Wrenn

Wci;01llé

6::{}9 pﬁi - history'aﬁd background of pz’oject by Assistant Commissioner MoGonaglé
'.Qu_.estion.s: - | S |

. Q: Whyhere? Was any consideration piven {o Berhn as a sne‘?
~ A: No for several reasons: : : . -
a. Female offenders should be closer to popuiation centers because in a rehabilitative
correctional model proximity to family, especially dependant children. is imporiant,
b. Female offenders have special medical issues that need special care not available in small -
regional hospitals, Proxi: imity to a population center with specialized medical care reduces
thc cost of ttansportation and provides better, more appioprlate care, *

2. Q: How confident are you that ihe area marked mehmmaw is where the structures wnii be?
A: The area marked preliminary, is just that; the structures and site development may slide north
or south on the site a little bit based on what the geotechnical exploration finds. However, it will
not move much, The location on the site is beneficial because of proximity to existing utilities
allows sharing of water, sewer, storm dramage gas, steam, etc. -Also, the location allows thc
sharing of staff. :

3. Q: Howmany acres is the ‘prefiminary’ area? Will it take the entire area?
©A: Bight (8) acres. The entire build-out of the faoxhty mclud ng, site dCVL]Opmem may take the

eight acres.

4, Q: Will we protect the property markers of the nelghbms? 1s there anything that nczghbm 3 need
to do to protect or mark their property before construction begins?
A: The State will do everything possible to make sure that the boundary lines with nelghbms are
protected and not disturbed. We have hired a surveyor for this project who may check some of
the boundary markers, 'There is no need for neighbors to mark or protect their boundary markcrs -

5. Q: W] the pro;cct im Jdct existing tree “buffer LOHE‘S betwcen the prisen and neighbors IC]dt!VL

~ to sight and sound? :
A: We will need to have some visual/acoustical buﬁ”el such as ti ees and vegucmon espcczai!y
existing trees and vegetation, We can revisit 1h;s question with the neaghbmhood when the

;Iandscape architect begins work,




6'.

10.

il..

13.

Q: Waere Is new par kmg’? thrc is parki 1g-duringz construction? Where is the construction
entry? : '

A: We don’t know yet. Parking will be located close to the cons‘uuouon site during construction

and near the facility when it is complete. There is a possibility that Call St will be used for

construction traffic because it is a ‘straight shot” to the sight from North State Street. However, it

would require improvements. It is unlikely that construction fraffic would use Paim Silect

because aceess is mrcmtous and more difficult. : o

1t was no%ec% by one of the nej hbms that Palm SllSC?C neads an addztzona! stop sign.

Q: Will the number of people parking inc;ease gzcaﬂ ? Will parking that was pmposcd hehind

'_ the warehouse ever be built? People are parking at ncxohbmhood businesses and walki ng, ACTOSS
to the prison. What are the plans for parking? :

A: A traffic study and traffic analysis will be per formed by our Desrgn Consu!mnt as pmt of this
project. There will be dedicated parking for the womer’ 's facility. The quantity is smaller than
the men’s prison because we have only 224 beds versus 1500 for men’s facility. There will likely
be around 160 female inmates at move-in and the parkmg required for the new facility will '
therefore be minimal.

(J: Ifvou have 160 inmates at opening, how .manv beds will the facility have?
A: The legislation requires 224 beds with expansion to 350 beds.

Q: Will the facility increase the number of minimum security workers walking on the streef?

A: No. C-2 women (the lowest classification at the new facility) will most likely be “inside’ the
perimeter fencing and will not be free to walk on the street, The minimum security C-1 women at
the existing Shea farm facility will stay there. Women at the new fauhty WIH not be free Lo leave
the facility or mix with male minimum secur Ity inmates. ' - ‘

Q: Will Call Street will require inmreveme;lts if used as an entry?

A: Yes. The Department of Corrections actuaily owns Call Street (recently discovered when _
discussing improvements with City of Concord). Improvements would likely by required to bear - -
the weight of construction equipment, defivery vehicles, ete. and to faomtate Lurmng at North.

State Street.

Q: How will future parking be handled? The neighbors ask that an access plan be dwuopc,d 50
that Palm and Call Streets are minimally affected bv the construction traffic. :
A Future parking and access plans will be developed during the design process, we will put

.“access and palkmg plans on the website as they are dcveloped

Q: Is the sand pit (old warchouse Site) 0 bc, used foz heavy eqummem'? _
A: That is a possibility. We do not know exactly how the construction mal}agez will wam o

stage opem‘llons
Rebuttal: The Palm Street nei ghb01s have been lwmg wi th construction for the last (ou ryears

Issues include noise from heavy machinery and backing before 7am and after Spm, the dcuiy

parade of constructzon equ pment,” crushing and 1ec0vuy opuat ns on the warehouse site, dust,
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15,

16.

17.

i8.

20.

21

traffic, etc. One neighbor has even recorded the decibel readings on her phone, for the record. If
you will not prevent the warehouse site from being used, please do not allow heavy equipment or
crushing/recovery operations there, which will cause disturbance with noise, dust, traffic, etc.
Response: The site was being used by the City of Concord for operations during the North State
Street improvements. DOC gave them permission to use the site for operations. In the new
operation, the likely use for the site will be for sub-contractor jobsite trailers and personnel

parking. The site will likely NOT be used for heavy equipment, and wil! certainly not be used for

crushing/recovery operations. Heavy equipment and crushing/recovery operations will likely be
as close to the site as possible. All of these things can be worked out with the construction
manager in Lhe contract.

Q: Can we specify the times of construction operation in the contract? 7am should mean 7am
A: Yes, The contract speciﬁes times of operation, which we can enfo;‘ce.

(): Whatis ha ppening with Sheﬂa s house (abandoned hcuse adjacent to warehouse)? 1s it part
of'the plan? Could'it be?

A We do not own that property and do not know the status.

Q: “Why is the media always on the street‘? Are they not allowed on prison grounds?

A: Media is not allowed on prison grounds, although they have been allowed to shoot with a
camera from the warehouse property. The media often sets up in the R;ght of Way in spite of
rules to the oon‘uary DOC has no control over that.

(Q: How often will we hold these neighborhood meetings?
A: We will post a list of public meetings on the website. Each neighbor who left an e-mail will
be included on a list of those to update on a reguliar basis by e-mail. -

Q: Will parking be in back? How about access points?

A: Yes, most likely. There will not be additional parking added near the street. However, there
may be more than one entrance to the new facility for d]ﬁ“ucm types of access (d chvery
Vmurgency, staff, public, etc.) :

Q Wil there be blasti ng?
A Blasting is a possibiiity. The construction manager will be requi red to conduet a pre-blast -
survey of every structure within a 500" radius of the blast s;te In addition all the neighbors will

have o be RO%iﬁEd by the contractor in ddvame

Q: What are the visitation hours and how will this affect the traffic?

A: The traffic increase will be minimal. Visiting hours will vary between 8am and 9pm but the
actual schedule has not been defined yet. DOC did conduct an informal traffic count at the
Gotlstown Wemen’s facility which can be posted on the website. The count includes. CdCh

- different type ofvch cle and the time of entry onto the site,

Q) Will there -be a new access road to the site? If Call Street is used will it be improved? i

A We don't know, However, a part of the City of Concord improvements was 10 remove 8ccess
points along North Main Street, That leaves basically three potential points of entry for'the



23,

24,

25.

27.

construction and for permanent access — Palmy Street, Call Street and the existing main entrance at
the light. A traffic study will be done for the facility by the design consultant. That study will
‘help determine the projected impact of traffic entering and leaving the State Prison site.

22, Neighbors expressed concern that ‘memories are short” when it comes to helping to address

neighborhood concerns, which have included and continue to include the following items:

a. There are problems with the traffic light, Appcu ently doesn’t change quickly cnough for cross
and turning traffic even when there is no gpposing traffic,

b. There are naked men visible in the windows of the minimum security facility. Evidently calls
have been referred to ‘ancther agency’ in the past: but the building is on State Prison grounds,

¢. The inmates from the rinimum security facility are cat calling (o nez;zhboz‘s awd their tenants,
and leaving cigarette butts on neighbors’ properties.

Response: While issues with the minimum security unit arve through a different division of!h

departiment, they are indeed on State Prison grounds, Please contact Warden Gerry if you have an

issue (reference phone list), i this is occurring during the evening calt 2711804 which is staffed

2477, DOC can provide a direct number to the minimum security housing if items are not

addressed adequately.

(NOTE) As of 10/16/13, new shades have been requisitioned for the TWC windows, staff have

been alerfed to the inappropriate comments and a small crew of inmates will conduct a weekly

trash and cigaretie butt pick up from the Yellow Submarine norih to the prison.

Q. Will the women’s prison be ‘maximuim security?’
A: It will have a maximum security (C-5) component within it of approximately 5 beds. There
are-currentty only 2 maximum security (C-5) beds being utilized.

(3: Can we please restrict night use of the firing range? [{ is being used sometimes used after
9pm and is a noise problem, :

A: DOC does not frequently use the range at night. The State Police may be using it at night.
DOC will check into this and work to mitigate the issue.

(NOTE) DOC Probation/Parale Officers are required to gualify every two years during
nighttime. With 80 officers it takes several days to complete this qualification. It should be over
Jor this year shorily,

Q: What is the future of the warehouse ot at Palm Street? There was a plan developed in the
19905 to pave it, what happened to that?
A: We don’t know what the future is. The City of Concord has expressed interest in it,

Q: Will the facility be it at night?
At Yes, but the new fighting will have to minimize light pollution. Newer technology and

requirements allow much more controlled lighting of large areas,

(Q: Will Palm Street be extended along old road beds / raiiroad beds that run from the end of
Palm Street onto Prison property and behind neighbors’ propertiss paralie! to Palm Street?
At Assistant Commissi foner MoGona@le guarantees that these old road/rail beds will not be
developed.




28. (Q: Why is the facility here?
A: Aside from the reasons outlined earlier, it was legislated to be “adjacent to the existing men’s
prison in Concord.” .

29, Q: What about expansion of the men’s prison? Could you put the men in Berlin and put the
women in the men’s prison here? '
A: The men’s prison here is already at or over capacity. Berlin is already at or over capacity.
There is no room to move any of the Concord inmates to Berlin.




New Hampshire Rail Transit Authority
New Hampshire

Department of Transportation, PO Box 483, Concord, NA 03302

November 5, 2013

Representative David Campbell
Chairman
Capital Budget Oversight Committee

Re: Report of the New Hampshire Rail Transit Authority

Chairman Campbell and Committee Members:
Attached is the report required by RSA 238-A:12-a on the activities of the New Hampshire rail
Transit Authority. I have also attached some core documents of the Authority for your

information.

I will attend your meeting on November 20, 2013 to answer any questions you may have.

Sincerelyﬁg

Thomas J. Mahon
Chairman.

hitpswww i gov/dotprograms/miwtaindex. itm
(603) 271-2468




Report of the NH Rail Transit Authority 10/1/2012 t0 8/30/2013

After a relatively quiet pericd for the Authority in early part 2012, the Authority and the Depariment of
Transpartation have been more active. Leading off this activity was the approval of the use of toll
credits for the match for a Federal Transit Authority (FTA) Alternatives Analysis study by the Capital
Budget Oversight Committee. This approval cleared the way for the submission of the contracts with
study consuitant, UDS, for the execution of the Federal Rajlroad Administration {(FRA) grant and the FTA
grant to the Governor and Council. The grants were approved by the Councii on a vote of 4-1. The
NHDOT undertook the task of overseeing the projects as requirad by federal rules as the NH Rail Transit
Authority has no dedicated staff,

The consultant has established a schedule for completion of the grant that carries the studies and
analyses associated with the return of commuter rail to the NH Capito! Corridor. Over 20 stakeholder
meetings were conducted prior to an Advisory Committee meeting and a Public Meeting in Manchester.

The Authaority participated in a stake holder meeting, the Advisory Committee Meeting and the Public
Meeting,

Concurrent with the grant activities, a Memorandum of Understa nding (attached) was jointly developed
by the NHDOT znd the NHRTA to delineate the roles of each in the administration of the public outreach
and educaticn portion of the FRA grant, totaling 540,000, This was also presented to the Governor and
Council and received thelr approval on a 4-1 vote.

The Authority formed a four person sub-committee and'joined with the NHDOT, NH Department of
Resources and Economic Development and the NH Information Technology department to craft and
issue and Request for Proposals (RFP) for the public cutreach and education portion of the FRA grant,
totaling $40,000. Two reSponsés to the RFP were received and reviewed in mid-October, Tha
committee scoring was forwarded to the Authority for their review and recommendation 1o the
Governer and Council,

The year was also active in terms of outreach on rail related issues affecting several areas in the state.
The Authority authorized the Chairman to send Letters of Support the Federal Railroad Administration
suppaorting a TIGER Grant zpplication for a freight rail upgrade in Coos County. This application was not
successtul. The Authority authorized the Chairman to send z letter of support to the Capital Budget
Committee regarding use of tolf credits for the Plaistow study of extending the commuter rail line from
Haverhill to Plaistow.

Chairman Mahon attended the Plaistow Public Meeting regarding the study of extension of commuter
rail from Haverhill to Plaistow. Mr. Mahon is aiso participating in the 1-83 Traffic Demand Management
{TDM) Task Force and is a member of the Task Force’s Transit Oriented Development (TOD) sub-
committee. One of the topics studied by this sub-committee was the unified ticketing for inter- and
intra-city bus services in the 1-93 corridar,



Mr. Mahon was an invited Guast Speaker of the National Corridor Initiatives Value Capture Conference
that was hetd at Northeastern University in Boston on December 5, 2012. He was also a guest speaker at’
the Leadership Nashua meeting on January 106, 2013.

Mr. Mahon testified before the NH House Transportation Committee on HB 508 which would have
increased the span of interest of the Authority to freight. The legislation was very expansive and was
not requested by the Authority. Mr. Mahon and the sponsor of the bill recommended that it be
Inexpedient to Legislate. The Committes unanimously voted ITL.

As a regular part of their meetings, the Authority received regular reports fram hoard members and the
DOT staff regarding the following: '

Construction of improvements to the Exeter staticn on the Downeaster fine.
Abandonment of the Hamptoen Line and conversion to a Rail Trail by DOT

Additional TIGER grant application for freight rail, including a presentation by the Strafford
Regional Planning Commission an improvements on the freight line from Rochester to Ossipee.
This application was successful.

Progress on the efforts to extend service from Haverhill to Plaistow.

Tom Mahon, David Preece and Kathy Hersh met with Chris Kennady of the Governor’'s Office in February
to update the Governor on the activities of the Rail Transit Board. It was a broad conversation to discuss
potential Issues that Board hopes to formally address in the future. Thase subjects include revisiting our
authority under RSA 228:A, 1o consider the process for developing an independent presence and
budget appropriations. They also discussed vacant seats on the Board that require an appointment from
the Governor's.

The membership of the Board has undergone a 25% change during the yzar. (Please see the attached
roster for current membership.}) Former Chairman and public member Peter Burling declined to seek
reappoiniment when his term expired in july 2013, Vice Chalr Katherine Hersch, the designated
member from the City of Nashua, retired from the Clty at the end of June and resigned from the Board.

Michael Izbicki, of Bedford was re-appointed by the Governor to fiil one of the rail expert positions on
the Board.

Richard Cane of Nashua was appointed by the Governor to one of the public positions on the Board.
Jonathan Edwards is the Upper Valley-Lake Sunagee Regional Planning designes,
Carios Baia, Assistant City Manager is the City of Concord dasignee.

Daniel Barufaldi, Director Community Development is the City of Dover designee.



The City of Nashua position s currently vacant, pending an appointment by the Mayor.

Goling forward, the Board is reviewing its By-Laws {attached) and will be estabiishing several sub-
committees designated in the By-laws to deal with the activity anticipated with the release of
information from the studies consultant, LUDS.

My thanks to the Committee for their attention in this matter.

Respectfully submitted,
i«'/ . . d
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Thoma.s J. Mahon
Chairman -

Nevember 5, 2013



NH Rail Transit Authority Overview and Background

The New Hampshire Rail Transit Authority {(NHRTA} was astablished in July of 2007 to bring passenger
rail service to NH. The Authorfty consists of 28 members, four of which are appeinted by the Governor.
The remaining appointments are made by local government entities, and consist of the Manchester-
Boston Reglonal Airport Director and appointeas from each municipality in proximity to a current or
future passenger rail opportunity.

The Rail Authority's Goals/Mission are to develop & provide commuter rail and related public rail
transportation services in New Hampshire and find the necessary funding to provide rail service to NH.

Since the formation of the Authority, the NH Main Line from Lowell to Manchester has been approved
as the first project for the Authority. The project would extend commuter rail service from Boston to

- Mancheaster in the initial phase, and then to Concord. This project has been named the NH Capitol
Corridor.

Other duties and responsibilities of the NHRTA are;

+  Adopt and amend bylaws covering procedure and rules for the purposes of this chapter

= Employ such assistanis, attorneys, experts, inspectors, and such other employees and
consultants as the board of directors considers necessary for its purposas

e Utilize the services and resources of the department of transportation

e Acquire any property or property rights through purchase, lease, lease-purchase, gift, contract,
or otherwise

e Enter intc and fulfill any contracts or agreements with public or private transportation
operators, government agencies, or other entities for m anagement operatio

o Receive and dishurse funds for authority purposes

e Enterintoc agreements, contracts, and compacts with any government agency, Pan Am Railways,
Massachusetts Bay Transpartation Authority, and any other person or entity, public or private,
as may be required to develop, establish, and provide passenger rail transportation services

¢ In conjunction with the Massachusetts Bay Transportation Authority or any other government
agency with a vested interest in such matters, fix equitable fares or charges and other rules and
reguiations for passenger rail services developed or estabiished in whole or in part by the
authority

¢ The authority shail seek, apply for, accept for its use, and use funds necessary for the
implementation of this chapter

¢« Seek and use funds to extend regularly scheduled commuter rail or cther similar forms of
passenger rail service, to the extent practicable, to other points within the state of New
Hampshire. '

¢ The authority and its authortzed officers, agents, and employees may enter upon any lands,
waters, and premises in the state for the purpose of making surveys, soundings, drillings, and
examinations it determines necessary under this chapter

¢ The authority shall not be subject to regulation by the public utilities commission.



NH RAIL TRANSIT AUTHORITY
BOARD OF DIRECTORS

Pasition Mermber Phene E-mail Officer Exec
Cte

Commissioner of NHDOT or designee Patrick Herlihy 271-24492 |pheriihy@dol state nh.us

The mayor of the city of Nashua, or designee, VACANT |

A designee of the town of Merrimack town council. Tom Mahon 494-2579 |Hmahon@comeast.net Chair Y

A designee of the town of Bedford town council. Nancy Larson 424-3531 |nlarson@merrimackni.goy

The mayor of the city of Manchester or dasignee, Sean Owen §24-6500 (sowen@manchesternh gov Y

A designee of Nashua regional planning cmsn. Kerrie Diers 424-2240 (kerried@nashuarpe.org Clerk Y

A designee of So. NH planning commission, David Preece 669-1664 |dpreece@snhbc.org Vice Chair Y

Four members appointed by the governor, one of whom

resides in the service area of the authority as Michael King 444-6303  {mking@nccouncil.org

established in RSA 238-A:5, |, 2 of whom are recognized |[Michael lzbicki 493-0536 Imsizbic@@comcast.net Y

as experts.in railroad matters. and one public member, |Richard Cane 5957113 |rlcane@aol.com

The chair of the house transportation committee. Rep. Candace Bouchard cwhouchard@acl.com

The ranking minority member of the house Rep. Sherman Packard sherm_packard@juno.com

transportation cte. :

The chair of the senate transportation cte. Sen. Jim Rausch james.raysch@leg state.nh.us

The ranking minarity member of the senate Sen. Paggy Gilmour ceaqy.gilmour@ieq.state.nh.us

transpottation commitiee,

The mavyor of the city of Concord, or designee. Carlos Baia CBaia@ConcordNH gov

A designee of the Central NH RPC. Michael Tardiff miardiff@cnhrpc.org

The chair of the Manchester-Boston regional airport Mark Brewer 624-6539 |mbrewer@ilymanchester.com

board or designee.

The mayor of the city of Dover, or designee, Daniel Barufaldi - |d.barufaldi@dover.nh.goy

A designee of the town of Durham town council or UNH Stephen Pesci 862-4207 -|spesci@unh.edy

A designee of the town of Exeter board of selectmen. Rehert Hall 778-8362 ihallland@comeast.net

A designee of Rockingham planning commission. Tim Moore 382-5078 lemOQ1@comeasinet Y

A designee of Strafford RPC. Sandra Keans

The mayor of the city of Claremont, or designee. Raymond Gagnon raymond.gagnon@leq.state.nh.usiy
avgagnon03743@comoeast. net

A designee of Upper Valley Lake Sunapee RPC. Jonathan Edwards jonathanedwards2b@amail.com

A designee of lakes region planning commission. Malcolm Taylor 968-3846 imalcolmi295Eemail.com

The mayor of the city of Franklin or designee. Ted Starkweather 934-4693 |websterake]@acl.com

The mayor of the city of Berlin, or designee. Paul Grenjer 752-4693

20130817




NHRTA Accomplishments to Date

Year 2013

e Capital Budget Oversight Committee approves use of toll credits as state match FTA grant

e Executive Council approves awarding contracts for the $3.8M FRA and FTA grants for
transportation alternativas analysis in the NH Capitol Corridor

¢ Executive Council approves Memorandum of Understanding between the NHDOT and the
NHRTA regarding a 540K FRA grant for public outreach and education about the role of
commuter rail in an intermodal transportation system. :

s Assisted NHDOT in the Developmaeant of REP criteria for selection of a contractor for the public
outreach and education grant ' _

e Recommended the selection of 2 contractor for the public outreach and education grant

e Continued cutreach presentations and educational forums on the bhenefits of commuter rail and

having a State wide transportation system inclusive of air, roads, ports, passenger and fraight
rail and local and intercity buses

e  Continues to monitor Plaistow grant, Exeter station upgrade, abandonment of the Hampton rail
line by Pan Am Railroad, and severa! TIGER grant applications

e Worked on administrative matters to improve the efﬂciéncy of the NHRTA Board

Year 2012

e Legislature sustains Governor's veto of bill to disselve Authority

# Chalrman Peter Burling declines to seek re-elaction as Chairman

s [Pxecutive Council does not accept FRA and FTA grants

e Continued outreach presentations and educational forums on the benefits of commuter rail and

having a State wide transportation system inclusive of air, roads, ports, passenger and freight
rail and local and intercity buses _

e Supported the Town of Plalstow In their efforts to garner local support for he propesed service
extension of commuter rait service from Haverhill, MA to Plaistow, NH,

¢ Sent letter of support to the FTA for the TIGER grant application for improvements a the freight
rail lina in Coos County

s Chairman Mahon designated as NHRTA representative to the 1-83 Traffic Demand Task Force

e Chairman Mahon attends and presents at the Value Capture Conference at Northeaster
University

Year 2011

« Developed RFP scope of work with NHDOT for the Federal Rallroad Administration (FRA)
alternatives analysis
e Testified to the House Transportation Committee on HB 218

November 3, 2013



NHRTA Accompﬁshmen‘cs to Date

Officially applied for the $1.9M FTA grant

Continued cutreach presentations and educational forums on the benefits of commuter rail and
- having a State wide transportation system inclusive of air, roads, ports, passenger and freight
rail and local and intercity buses

Supported the Town of Plaistow in their successfui efforts to receive an $8.4 M TIGER grant from
the FTA, and an agreement from the MBTA to maintain and operate the service. The proposed
sarvice is an extension of commuter rail service from Haverhill, MA to Plaistow, NH.

Year 2010

ttended a meeting in Washington, DC with Secretary of Transportation Ray LaHood, FRA
Administrator Joseph Szabo, NH First District Congressman Paul Hodes, Senator Sheehan’s staff,
NHDOT Commissioner George Camphell, Mayor Donnales Lozeau of Nashua, and NHRTA
interim Executive Director Mike Izbicki. The meeting was held in Congressman Hodes’ office.
The MBTA signed an agreemeant with Pan Am Railroad for operating rights over their tracks from
Nashua to Concord, NH
Successfully applied for $2.24 M FRA planning grant through the NHDOT
Signed an MOU with the NHDOT which was approved by Governor and Council
Continued outreach presentations and educational forums on the benefits of commuter rail and
having a State wide transportation system inclusive of air, roads, ports, passenger and freight
ratl and local and Intercity buses

Year 2009

Raised over 5125,000 funds from the private sector to hire a consultant to complete our track 2
and 3 high speed rail stimulus grant applications

Mire a consultant to complete the track 2 and track 3 grant applications

Work with the New England States Executive Branches to develop a High Speed Rail Vision Plan
Completed track 3 application only { NHCC was not in a position To receive construction funds)
and submitted to the Federal Rallroad Administration

Were not successful in winning a track 3 grant

Continued outreach presentations and educational forums throughout the State on the benefits
of commuter raif and having a State wide transportation system inclusive of air, roads, ports,
passanger and freight rail and local and intercity buses

Year 2008
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NHRTA Accomplishments to Date

s Liability insurance bill passed and was signed into law, capping the State’s liability at $75 M

e FEstablished NH Capitel Corridor (NHCC) as our highest priority project

e Worked with Pan Am Railway to finalize the track and signal layouts

e Completed conceptual engineering on the NHCC inctusive of track layouts, typical station
layouts, sighai layouts, train layover reguirements and potential public private partnerships
with developers for stations '

e Hired a consultant to complete ridership forecasting and modeling

e Completed our by-laws

e Appointed an Interim Executive Director

e Established an executive committee :

¢ - Continued outreach prasentations and educational forums throughout the State on the benefits
of commuter rail and having a State wide fransportation system ihclusive of air, rcads, ports,
passenger and freight rail and local and intercity buses

Year 2007

e  SB 75 passed and was signed into law by Governor Lynch

e First meeting of the authority held

s Sub-committees established

« Created the Authority’s vision and mission statements

¢ Started the Authority’s outreach programs consisting of presentations and educational forums
throughout the State on the benefits of commuter rail and having a State wide transportation
system inclusive of alr, roads, ports, passenger and freight raif and local and intercity buses
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New Hampshire Rail Transit Authority
| Bylaws

Adopted: 1/16/09
Last Amended: 8/14/09
Last Dratt Date: 8/14/09

1.0 Establishment of the Authority

The New Hampshire Rail Transit Authority (NHRTA) was created on July 17, 2007 by
RSA 238-A with the respensibility for developing and maintaining passenger rail
services for the residents of New Hampshire. For the remainder of this document
NEHRTA and/or the Authority shall mean the New Hampshire Rail Transit Authority.

2.6 Membership of the Authority

The Autharity shall be governed by a Board of Directors whose membership is defined
in RSA 238-A:4. Directors shall not represent the Authority, provide testimony, and/or
make presentations at meetings, hearings, and conferences on behalf of the Authority in
the absence of Board action or valid delegation by the Chairperson, Executive Director,

or Inferim Executive Director anthorizing such activities,

3.0 Officers of the Authority

The Authority shall elect the following officers from within its membership:
Chairperson, Vice Chairperson, Secretary, and Treasurer. The term of each officer shall
be 1 vear and all officers shall be elected or re-elected at the annual meeting of the
Autherity by a majority vote of directors present. The term of the newly elected officers
shall begin at the adjournment of the Annual meeting,

3.1 Resignation of Gfficers: Whenever an officer of the Authority can no longer
perform the duties of the office, the officer shall submit a letter of resignation to the
Authority, Note that this is not a resignation from the Authority and the resignation
shall in no way prejudice the resigning officer from continued participation in the
Authority as a director.

3.2 Replacement of Resigned Officers: If an officer of the Authority has
resigned, the Chairperson of the Authority may call for a special election to replace the
resigned officer. If the resignation occurs within three (3) months of the annual meeting,
the Chairperson-of the Authority may alternatively decide to wait to the annual meeting
to replace the resigned officer. If a special election 13 to be held the following provisions
will apply to the special election.



NHRTA Bylaws

3.2.1. A resigned officer is not eligible for nomination to any other office during the
special election but would be eligible for nomination for any office at the annual meeting.
3.2.2. An existing officer is eligible for nomination to the resigned position and if elected
an automatic resignation from the current position will be assumed.

3.2.3. The special election will be held to replace the resigned officer and all offices that
become vacant as a result of the special election.

3.2.4. The special election may not take place at the same meeting of the Authority at
which the letter of resignation was submitted to the Authority.

3.3 Duties of the Chairperson: The Chairperson shall perform the following
duties:

3.3.1: Call each meeting of the Authority to order, verify a quorum is present, conduct
the meeting, and adjourn the meeting when the business of the Authority has been
completed.

3.3.2: Call each meeting of the Executive Committee to order, verify a quorum is present,
conduct the meeting, and adjourn the meeting when the business of the Executive
Committee has been completed.

3.3.3: Represent the Authority, provide testimony, and/or make presentations at
meetings, hearings, and conferences external to the Authority. :

3.3.4: Appoint any director of the Authority fo represent the Authority, provide
testimony, and/or make presentations at meetings, hearings, and conferences external to
the Authority. '

3.3.5: Appoint any director to take notes and carry out all duties of the Secretary for
meetings where the Secretary is unable to attend.

3.3.6: Prepare the annual report of the Authority or appoint another director or
committee to prepare the report. The report shall be submitted to the Executive
Committee for review and recommendation for approval by the Authority.

3.3.7: After the annual report of the Authority has been approved at the annual meeting,
the Chairperson shall present the annual report to the Governor, Executive Council,
Commissioner of Transportation, and NH Legislature as required by RSA 238-A:12.
3.3.8: Present the annua) budget to the NH Legisiature.

3.3.9: Appoint any staff member or director of the Autherity to perform a task normally
assigned to the Chairperson. '

3.4 Duties of the Vice Chairperson: The Vice Chairperson shall perform the

following duties:
3.4.1: Perform any and all duties of the Chairperson when the Chairperson is unavailable.

3.5 Duties of the Secretary: The Secretary shall perform the following duties:
3.5.1: Take attendance at each meeting of the Authority.

3.5.2: Prepare a set of meeting notes that provide summary information about all topics
discussed at each meeting of the Authority and record all motions made as well as the
resulting disposition of all such motions. '
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3.5.3: Prepare a set of meeting notes that provide summary information about all topics
- discussed at each meeting of the Executive Committee and record all motions made as
well as the resulting disposition of all such moticens.

3.5.4: Ensure all meeting notes are made public and 2ll provisions of the State of New
Hampshire Right-to-Know law are met in accordance with the provisions in RSA 91-A.

3.6 Duties of the Treasurer: The Treasurer shall perform the following duties:
3.6.1: Establish all financiat accounts of the Authority as provided for in RSA 238-A:§
(XD).
3.6.2: Make all deposits, withdrawals, and disbursements of monies from all financial
accounts of the Authority.
3.6.3: Provide the Chairperson with the financial mfmmatzon required in the annual
report of the Authority.
3.6.4: Provide reports to the Authority at each of its meetings; such reports shall inciude
but not be limited to the following:
3.6.4.1: Beginning and ending balances, total deposits and withdrawals from all
financial accounts including bank accounts, bond accounts, and federal grant
accounts such as CMAQ funds, etc.
3.6.4.2: Beginning and ending balances of all amounts budgeted as part of the
State of New Hampshire Budget.
3.6.4.3: Identify any cash flow problems or potential problems that may occur
within the next 12 months.
3.6.5: Arrange for an annual financial audit of all ﬁnanuaI accounts of the Authority.
The audit must take place at the close of the Authority’s fiscal year (June 30) and be
completed so that the results of the audit are available for inclusion in the annual report.

4.0 Staff of the Authority

The staff of the Authority shall be comprised of an Executive Director and any number
of other staff positions the Authority deems necessary. No staff member may serve as a
director of the Authority; however, until such time as the pesition of Executive Director
is a paid position, the Chairperson may propose a candidate for the Interim Executive
Director position who may or may not be 2 director of the Authority, and the Authority
as a whole by majority vote may delegate to the Interim Executive Director the duties of
the Executive Director described in these Bylaws, as amended {rom time fo time, without
undertaking the Selection Process in Section 4.2. The Interim Executive Director shali
serve at the pleasure of the Autherity.

4.1 Duties of the Executive Director: The Executive Director shall perform the
following duties:
4.1.1: Executive Operaticns:
¢ Run all day-to-day operations.
e Prepare the agendas for Authorify meetings and send the agendas to the
Authority directors at least 3 days before the meeting,
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e Prepare the agendas for Executive Commiftee meetings and send the agendas to
the Executive Committee members at least 3 days before the meeting. In case of
emergency meetings the agendas should be sent as soon as possible.

s Inform the Authority as early as possible when time constraints require the
Executive Committee fo make decisions.

¢ Inform the Authority as early as possible of all substantive matters concerning
the Authority.

+  Administer pre and post contract responsibilities for contracts and expenditures
approved by the Authority. The Executive Director does not need Authority
approval for amourits of less than $5000 over a 2-year period.

4.1.2: Executive Policy:

e Give guidance to the Executive Comm!ttee to help shape policy and governance.

¢ Provide administrative assistance to committees as established by the Authority.
4.1.3: Finance: ' ‘
o  Manage day-to-day finances.
e Propose budget in cooperation with the Treasurer and Finance Committee.
s Report spending against budget in cooperation with the Treasurer,
¢ Arrange for an annual financial audif in cooperation with the Treasurer.
4.1.4: Personnel/Fluman Resources:

¢ Manage everyday personnel activities.
Suggest personnel policies and pmcedurc:s
Make staff hiring/firing decisions; note the Authority must approve a staff
position be created, the Executive Director would select a person to fill the
position.
4.1.5: Government Relations:

e Actas a point person for the Authority in specific cases as identified by the
Chairperson of the Awthority or by the Autherity as.a whole.

®

4.2 Selection procedure for the Executive Director: The following steps shall
be taken in order for the Authority to select a person for the Executive Director position:
4.2.1: The Chairperson of the Authority may propose a candidate or candidates to the
Executive Committee or may alternatively form a search committee to find a candidate or
candidates for submiital to the Executive Committee. A written resume must accompany
each candidate submitted to the Executive Committee.

4.2.2: The Executive Committee may either approve up to three (3) candidates for
submittal to the Authority as a whole or may reject any or all candidates submitted to the
committee for review. The Executive Committee may request an interview with any or all
candidates before taking a vote to reject or approve for submittal. A majority vote of
directors present at the Executive Committee meeting must be obtained to either reject or
approve for submittal, A written resume must accompany all candidates submitted to the
Authority as a whole. Interviews shall be conducted in a nonpublic session of the
Executive Committee; proper notice of the nonpublic session must be made prior to the
interview session.
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4.2.3: The Authority may choose to vote on a candidate submitted to the Authority or
may request to interview any and all candidates. Interviews shall be conducted in a
nonpublic session of the Authority; proper notice of the nonpublic session must be made
prior to the interview session. The Autheority may select a candidate fo be the Executive
Director by a majority vote of the directors at a nonpublic session of the Authority. The
vote to approve the candidate as the Executive Director must be taken in a public meeting
of the Authority. A majority vote of all directors must be obtained for approval,

4.2.4: The compensation and benefits (including but not limited to vacation time,
personal time, holidays, sick time, health insurance, and retirement) shali be determined
by the Executive Committee. '
4.2.5: All terms of employment shall be specified in contract approved by the Authority
and signed by the Executive Director and Chairperson of the Authority. The
employment interval specified in the contract may be no more than three (3) years.

4.3 Removal procedure for the Executive Birector: The Fxecutive Director
may be removed by a majority vote of directors at a public meeting announced at least 60
days prior to the meeting date for any of the following reasons:
e Submission of a letter of resignation by the Executive Director 60 days priorto a
stated date of resignation.
e Inappropriate behavior that vielates any provision of RSA -238 A or these
bylaws. '
= [nability or unwillingness to carry out the duties specified in these bylaws.

4.4 Performance Reviews: The Chairperson and Vice Chairperson shall perform an
~annual performance review of the Executive Director. The Executive Director shali
perform an annual performance review of all staff members.

5.0 Meetings

The Authority shall meet 10 times per year on the third Friday of each month at 10:00
AM except for the months of August and December. The Chairperson may cancel
meetings, adjust meeting times, and/or schedule additional meetings as needed to conduct
the business of the Authority. All meetings shall have a place on the agenda for public
comment or input.

5.1 Public/Nonpublic Meetings: All meetings of the Authority and its committees
shall be public meetings with the exception of meetings of the Executive Committee
and/or the Authority for the sole purpose of selecting candidates for the positions of
Executive Director. The meetings must be in compliance with RSA 91-A.

5.2 Quorums: No business of the Authority can occur without a quorum which shall
be comprised of a majority of directors.

LA
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5.3 Annual Meeting: The Authority shall conduct its annual meeting in January of
each year at which time the annual report will be presented to the Board of Directors for
their approval. The officers of the Authority will be elected at the annual meeting.

6.0 Annual Report

The annual report of the Authorify shall meet all requirements specified in RSA 238-
A:12 and shall contain a summary of the activities undertaken by the Authority during
the previous calendar year, financial results for the fiscal year ending on the previous
June 30™ year-to-date (July ! to December 31) financial results for the currént fiscal
year, and the resuits of the financial audit for the previous fiscal vear. It shall also outline
the scope of work to be undertaken by the Authority during the current calendar year.

7.0 Committees

The Authority shall be comprised of a number of standing commitfees whose tasks are
of an on-going or periodic nature. The Authority Chairperson shall appointa
Chairperson for each of the standing committees or aiternatively the standing committees
may elect their own Chairperson. The committees may be made up of non-director
members but the Chairperson must be a director of the Authority. The following
standing committees shall be formed to carry out the responsibilities of the Authority:

7.1 Executive Committee: The Authority shall form an Fxecutive Committee to
provide guidance to the Authority staff members and shall meet on an as needed basis so
that the business of the Authority can be conducted in an efficient and timely manner. In
order to convene an Executive Committee meeting a quorum {majority) of voting
members of the Executive Committee must be present.

7.1.1: Membership: The Executive Director shali be a non-voting member of the
Executive Committes. The voting membership of the Executive Committee is made of up
to & Authority directors as follows:

7.1.1.1: The Chairperson of the Authority.

7.1.1.2: The Vice Chairperson of the Authority.

7.1.1.3: The Secretary of the Authority,

7.1.1.4: The Treasurer of the Authority.

7.1.1.5: One director appointed by the Governor whose appointment is based on an
extensive knowledge of rail systems and infrastructure. :

7.1.1.6: One director whese appointment is from a Regional Planning Commission.
7.1.1.7: No more than two {2) other directors as nominated by the Chairperson and
approved by the Authority.

7.1.2: Duties of the Executive Committee:
7.1.2.1: Executive Operations:
¢ Make recommendations to the Authority regarding the status of the Executive
Director. :
s Make decisions in emergencies due to time constraints.
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e When requested, offers input to assist the Executive Director in day-to-day
decisions.
7.1.2.2: Executive Policy:
o Initiate, review, evaluate, and recommend governance and policy to the
Authority.
7.1.2.3: Finance:
¢« Review budget in detaﬂ _
s Aid Executive Director it ensuring appropriate financial controls are in effect.
¢ QOversee the annual financial audit.
7.1.2.4: Personnel/Human Resources:
o Assure personnel policies and procedures are in place.
¢ Approve personnel pelicies and procedures.
o Adjudicate in case of formal grievances.
7.1.2.5: Government Relations: :
s Recommend to the Authority the role of the Executive Director, Executive
Commnittee, the Authority itself, and other committees as established by the
Authority.

7.2 Public Relations Committee: This committee shall be responsible for the
production and distribution of all prmt and electronic material pertaining to the
Authority.

7.3 Finance Committee: This committee shall be responsible for providing cost
estimates for each of the passenger rail services that the Authority will oversee, The cost
estimates shall include not only the start-up costs but the estimated costs and revenues for
a 20-year period beyond the initial service date. The Finance Committee shall be
responsible for recommending funding mechanisms to close any gaps between the
estimated costs and revenues for each passenger rail service. The Finance Committee
shall also be responsible for working with the Chairperson, Executive Director, and
Treasurer to prepare an annual budget for the Authority.

7.3.1 Membership: The membership of this committee shall include the following
directors at a minimum; the Chairperson may appoint other directors to the committee:
7.3.1.1 Chairperson of the Authority.

7.3.1.2 Executive Director of the Authority, -

7.3.1.3 Treasurer of the Authority.

7.3.1.4 One director appointed by the Governor as a rail expert

7.3.1.5 One director appointed by the NH Legis{ature.

7.4 Project Committees: There may be a committee for each proposed or existing
rail service, It shall be the responsibility of each project committee to prepare a project

plan and report for all new proposed rail services and to prepare a report monitering the
servwe once the service becomes operational.
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7.5 Ad Hoe Committees: Ad hoc committecs may be formed by the Chairperson at
any meeting of the Authority or Executive Committee. Typically Ad Hoc committees
would be formed to work on projects or tasks not of an on-going nature. '

7.6 Commitiee Structure Amendments: The structure of the standing
committees may be changed at any time by a request from a director at a meeting of the
Authority or Executive Committee. Changes may include, but not be limited to, adding
new committees, removing committees, or medifying the responsibilities of any
committee. All such amendments must be placed on the Agenda for the meeting of the
Authority where such amendments will be considered for approval.

8.0 Bylaw Amendments

These bylaws may be amended by any director or Executive Director of the Authority by
submitting a written proposal to the Executive Committee at a meeting of the Authority.
The Executive Commitiee must then make a recommendation to the Authority within 60
days of the original submittal to approve the change as written, approve the change as
amended by the Executive Committee, or reject the submitted change. The Executive
Committee’s recommendations shall then be placed on the agenda for the next meeting of
the Authority. By vote of a 2/3 majority of directors present at the Authority meeting,
the Autherity can approve the change in Byiaws as recommended by the Exscutive
Committee or approve an amended version of the Bylaws, or reject the change of the
Bylaws.

9.0 Severability Clause

If any provision of these Bylaws or the application thereof o any. person or circumstances
is held invalid, such invalidity shall not affect other provisions of these Bylaws which can
be given effect without the invalid provision or application, and to this end these Bylaws '
and the provisions thereof are declared to be severable.

10.0 Bylaw Change History

Date of Change Deseription of Change
1/16/09 Approval date of original bylaw text.
8/14/09 Amendment to add procedure for replacing any officer who resigned

mid-term.



AGREEMENT NO. NHRTA/NHDOT-001

Memorandum of Agreement

hetween the
New Hampshire Department of Tramsportation-
and the
New Hampshire Rail Transit Authority
for the

Selection of a Public Outreach and Public Relations Consultant

Included as part of the
Federal Ratlroad Administration Grant Authorization
Grant 1D #FR-HSR-0101-12-01-00



The puncmse_oﬁC this Memorandum of Agreement (MOA) is to establish the roles, responsibilities,
funding, and procedures by which the New Hampshire Department of Transportation [(NKDOT) and the
MNew Hampshire Rail Transit Authority (NHRTA), hereinafter collectively refarred to as “the Parties”, will
jointly participate in the selection of a consultant for the sole purpose of public outreach and public

relations to increase the public awareness of the mission of the NHRTA and its activities and to give a
mechanism for the NMRTA to educate the pubhc_ on the benefits of nassenger rail {both sta?ewade and
specmcaﬂy within the NH Capitol Corridor),

WHEREAS, NHDOT has authorized funding in the amount of 540,000 through a Federa! Railread
Administration {FRA) grant for selection of a consultant to perform public outreach and public refations
to promote the NHRTA as a subcomponent of Grant ID #FR-HSR-0101-12-01-00;

WHEREAS, NHDGT shall convene and chalr a selection committee to issue a Reguest for Proposals for
public refations and public cutreach on behalf of the NHRTA,;

WHEREAS, the sole purpose of the selected consultant shall be to promote the mission and activities of
the NHRTA and educate the public on the benefits of passenger rail and shall not be specific to any
single project or function;

NOW THEREFQRE, the Parties do hereby mutually agree as foflows:

ARTICLE I: SCOPE OF WORK (Obligations, Responsibilities, and Funding)

AL The NHDOT agrees to:

1. Coordinate the establishment of a selection committee to review the RFPs for the
public outreach contract comprised of representatives from the NII Department of
Resources and Economic Development (DRED) (1 representative), the NHDOT (5
representatives), the NHRTA Executive Officers (4 representatives), and the NH
Department of Information Technology (DolT) (1 representative); and

2. Be ultimately responsible for final review, approval, processing, and payment of
invoices following an initial review by NHRTA in accordance with Article I B (1)
and IT A.
B. The NHRTA agrees to:

1. Monitor the public relations consultant’s work and progress, review invoices, confirm all
expenditures are eligibie per State statutes-before approval, and forward to NHDOT for final
review, approval, processing, and payment;

2. Create a website for NHRTA, independent of the website for the NH Capitol Corridor -
study, to promote the NHRTA, including ways for the public fo submit comments and
input cn NHRTA activities;

3. Perform, with the assistance of the selected consuitant, any of the following activities
it deems necessary to promote the NHRTAs mission and activities:



a. Create briefing materials and presentations about the NHRTA,;
b. Develop and maintain media and stakeholder database information;

c. Create and implement a media plan, including writing and distributing press
releases regarding NHRTA activities;
d. Develop an outreach/public information training program for NHRTA
members;
e. Dstablish and maintain effective communications and relationships with the
NHDOT, public and private organizations, stakeholders, and the public; and
f. Coordinate with NHDOT to promote the visibility of the NHRTA.
ARTICLE [I: DISBURSEMENT GF FUNDS
A, The NHRTA wiil review and verify consuftant invoices and associated backup informatfon and

submit to NHDOT on the last day of the month on a monthly basis for payment, to provide the
services described under Articie | B.

B. The NHRTA will track the chligations and expenditures for the consultant. Fiscal information will

be made available upon request by any of the Partjes.

C. Upon completion of the contract, the NHRTA will prepare and submit a final accounting of the
contract costs to NHDOT.,

D. The appropriated amount from the FRA grant for this contract is 540,060; NHDOT will not be
responsible for any expenditures above this amount.

ARTICLE II: TERM OF AGREEMENT

The grant agreement between NHDOT and FRA terminates on December 31, 2014 at which
point NHDOT will no longer have the ability to expend any further funding for this contract.
Therefore, this Agreement shall be in force as of the date of the last approving signature, and
shall remain in effect until December 31, 2014 or until the allotted funds have been expended,
whichever comes first. '

The Agreament may be modified by written consent of the Parties to cover any guestions that may arise
subsequent to the date of this Agreement.

The Parties to the Agreement will be afforded the opportunity to inspect, review, and comment
on, at any time, work in progress, the financial records, and any other supporting documentation;
and to participate in all meetings.



ARTICLE 1V: KEY OFFICIALS AND CONTACTS
Designated points of contact for the cocrdination of this assignment are as foliows:

A. Forthe NHRTA:

M. Thomas i, Mahon Ms, Katherine E. Hersh

Chair _ Vice Chair

NH Rail Transit Authority ‘ NH Rail Transit Auﬁhorit\/

31 Naticook Road ‘ 228 Main Sireet/PO Box 2019
Merrimack, NH 03054 Nashua, NH 03061-2018
Phone: (603} 434-2579 Phone: {603) 589-3075

Email: timahon@comcast.net Erail; Mershk@nashuanh.gov

B. Forthe NHDOT:

Mr. Mark Sanborn - Mr. Patrick Herlihy

Federal Liaison Director, Aeronautics, Rail, and Transit
NH Department of Transportation NH Department of Transportation

7 Hazen Drive, Room 188 7 Harzen Drive, Room G28

Concord, NH 03302-0483 Concord, NH 63302-0483

Phone: {603)271-1620 Phone: (603) 271-2443

Email: msanborn@dot.state.nh.us Emzil: pheriihyvi@dot.state.nh.us

ARTICLE V: TERMINATION
This Agreement will terminate when all transfars f;f funds are completed or on December 31, 2014,

In case of the failure on the part of any Party to observe any of the conditions of the Agreement, any
affected Party may terminate this Agreement for default without any legal process whatsocever by giving
thirty (30 days writfien notice of termination to 2l Parties, effactive at the end of the thirty (30) day
period. ’

ARTICLE Vi: ASSIGNMENT

No transfer or assignment of this Agreament, or any part thereof or interest therein, directly or
indiractly, voluntarily or involuntarily, shall be made unless such transfer or assignment is first approved
in writing by all Parties.

ARTICLE VII: LIABILITY

This agreement shall be construed under New Hampshire law. Nothing in this agreement shall



constrile as waiving or otherwise altering any party’s sovereignty or its epplicable immunities
and privileges. '

IN WITNESS THERECF, the Parties hereto have caused this Agreement to be executed by their duly
authorized representatives,

NEW HAMPSHIRE RAIL TRANSIT AUTHORITY

Mr. Thomas 1. Mahon Date
Chair

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION

Christopher D. Clement, Sr. Date
Commissioner

This Agreement has been reviewed and Is approved as to form and execution:

Office of the Attorney General v Date
State of New Hampshire

This is to certify that the GOVERNOR and EXECUTIVE COUNCIL of the State of New Hampshire approved
this Agreement as ltem# on , 2013,

Office of the Secretary of State Date
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Status of the New Hampshire Business One Stop Project

Project Overview
1. Create an interactive web based application which contains all the tools an entrepreneur needs
to run a business in New Hampshire
a. Those considering starting a business
b. Those running an established business
¢. Those outside of the state who want to learn about the New Hampshire advantage and
the path to operating in New Hampshire
d. Those that want 1o sell to State Government
2. Implement common tools to allow businesses to easily interact with state agencies
a. Create a methodology to automate the submission of all forms to an agency
i. Improves delivery of information from a business to an agency _
ii. Eliminates data entry at the agency; aliows the agency to focus on the business
process and workflow
b. Create a Single Sign On (SSO} fo allow business entities to log onto multiple agency
applications with a single username/password
i. Easier to access information from multiple agencies
ii. Createsa common portal for interacting with muitiple agencies
3. Create Intelligence Integration - Phase Il - FY14/15 funding
a. A central repository of businesses data fed into all agencies
Information shared among the various state agencies
Easier for businesses to work with the State
Fewer errors, higher throughput of data as business entities update the information
Agencies spend more time assisting businesses and less time creating redundant
documentation

o oo

Current Status

Production: Interactive web based application went live June 2013. Visit http://business.nh.gov
e Asingle web portal to all agency Web sites and state business information
#  Online access to all business forms
o Search forms by agency, name and description
= Decision tree for businesses starting, running, moving in NH, and doing business with the
State
o Keyword Search of all-questions/answers to quickly locate information
o A "to-do” list for users of forms, filing and fees with links to each form
e Single sign on to allow named users o save data
o Named users may save results, complete in phases, etc.
o Anonymous users cannot save results, may complete full process but it may be
lengthy depending on path selected

Release 1.1: Scheduled for November 2013
The foliowing is included in this release:
s Enhancements to DES permitting search functions
» Data from additional agencies including LIQ, DCR, DHHS, F&G, DOS



Development:
Development continues in the following areas:

e Continuing work with additional agencies on processes and forms
e Automate form submittal .

o RFPin development to procure software licensing to allow state to create
electronic documents that can be automatically submitted, reviewed and
imported into an agency’s back end application

o Required to allow every form to be completed and submitted online

o Work with agencies to convert identified forms into proper format to
automate the process

¢ Implementation of S50 with agency applications
o First agency to integrate is DOL
s Begin requirements gathering for business intelligence layer to provide a single view of
the business

Project Constraints

The project is at risk due to lack of dedicated personnel.

« Information Technoiogy Manager Ill to oversee the project remains vacant. Active
recruitment is ongoing. The focus of this position is to develop the detailed business
requirements for the Request for Proposal for the business intelligence layer.

@ August 2013, DolT’s business analyst assigned to this project retired. She was with the
project from inception and while we spent a month on knowledge transfer, the state lost
considerable institutional knowledge about the project. This position was responsibie for
working with the agencies on the data for the questionnaire and forms database as well as
working on requirements for the Automated Forms Submittal project.

s October 2013, the staff assigned to the business analyst role left under FMLA. Timing for
her return is uncertain.
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