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CAPITAL BUDGET OVERVIEW COMMITTEE
AGENDA

Thursday, March 19, 2015 at 2:00 p.m. in Room 203 of the Legislative Office Building

(1)

(2)

3)

(4)

()

Organization of Committee

Committee Orientation:

CAP 15-006 — Revised Statutes Annotated for the Capital Budget Overview Committee

Acceptance of Minutes of the November 18, 2014 meeting

Old Business:

New Business:

RSA 9:26-a, Prohibited Changes:

CAP 15-003 New Hampshire Liguor Commission — request authorization to transfer and utilize
$664,000 in funds appropriated for the Computer Software-Credit Card (Chapter 195:1, XII. G,
Laws of 2013) capital fund, as specified in the request dated January 21, 2015

RSA 12-G:46, 111, Harbor Dredging and Pier M aintenance Fund Established:

CAP 15-005 Pease Development Authority — request authorization to expend not more than
$80,000 from the Harbor Dredging and Pier Maintenance fund for the purpose of purchasing and
installing an above ground truck scale at the Market Street Marine Terminal, as specified in the
request dated February 5, 2015

RSA 21-1:80, | (d), Major Projects:

CAP 15-002 Department of Administrative Services — request, in conjunction with the
Department of Safety, for approval of preliminary plans for the construction of the new NH
Marine Patrol Headquartersin Glendale, as specified in the request dated January 28, 2015

RSA 195-D:5, XVIII, General Grant of Powers:

CAP 15-010 University System of New Hampshire — request approval of each project intended to
be financed by the University System of New Hampshire (*USNH”) through any and all
transactions relating to the issuance, sale and delivery by the New Hampshire Health and
Education Facilities Authority (“NHHEFA™) of its “University System of New Hampshire Issue,
Series 2015 Bonds’ in a principal amount not to exceed $85,000,000 from time to time in one or
more series to finance (1) construction, renovation, demolition, property acquisition and related
costs of the Keene State College (“KSC”) Pondside IV; the University of New Hampshire
(“UNH") Holloway Commons Expansion and Hamel Recreation Expansion; and the Plymouth
State University (“PSU”) ALLWEell North, as approved by the USNH Board of Trustees, and as
may be amended or approved by the by the USNH Board of Trustees in the future, consistent
with the terms of the issue, (2) planning, design, construction and related costs associated with
other student-related facilities that may be approved by the USNH Board of Trustees, and (3)
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(6)

(7)

such related issuance, capitalized interest, bond insurance and other costs as may be required;
and further, under no circumstances will the State be obligated, directly or indirectly, for the
payment of, or interest on, any obligation issued to finance such constructions and acquisition, as
specified in the request dated February 12, 2015

M iscellaneous:

I nformational:

CAP 14-058 Department of Administrative Services — RSA 17-J:4 — Administrative Services
Public Works Design and Construction Capital Budget Projects Quarterly Report for the quarter
ending September 30, 2014

CAP 14-060 Department of Administrative Services — Administrative Services Public Works
Design and Construction’s Capital Budget and Maintenance Projects Monthly Report, October
2014

CAP 14-061 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-960515-
30050000-030 footnote — Department’s Monthly Equipment Acquisition Plan status report for
the period ending October 31, 2014

CAP 14-062 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-964010-
20210000-072 footnote — Quarterly status report of al federal/local airport projects for the
period ending June 30, 2014

CAP 14-063 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-964010-
20210000-072 footnote — Quarterly status report of al federal/local airport projects for the
period ending September 30, 2014

CAP 14-064 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-960515-
30050000-030 footnote — Department’s Monthly Equipment Acquisition Plan status report for
the period ending November 30, 2014

CAP 14-065 Department of Administrative Services — Administrative Services Public Works
Design and Construction’s Capital Budget and Maintenance Projects Monthly Report, November
2014

CAP 15-001 Department of Corrections, jointly with the Department of Administrative Services
— Chapter 195:1, 1V, Laws of 2013 — Women's Prison Quarterly Report, January 2015

CAP 15-004 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-960515-
30050000-030 footnote — Department’s Monthly Equipment Acquisition Plan status report for
the period ending December 31, 2014

CAP 15-007 Department of Administrative Services — Administrative Services Public Works
Design and Construction’s Capital Budget and Maintenance Projects Monthly Report, December
2014




Capital Budget Overview Committee Agenda Page 3
March 19, 2015

(8)

CAP 15-008 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-960515-
30050000-030 footnote — Department’s Monthly Equipment Acquisition Plan status report for
the period ending January 31, 2015

CAP 15-009 Department of Administrative Services — Administrative Services Public Works
Design and Construction’s Capital Budget and Maintenance Projects Monthly Report, January
2015

CAP 15-011 Department of Administrative Services — Administrative Services Public Works
Design and Construction Capital Budget Projects Quarterly Report December 2014

CAP 15-012 Department of Transportation — Chapter 143, Laws of 2013, 04-96-96-960515-
30050000-030 footnote — Department’s Monthly Equipment Acquisition Plan status report for
the period ending February 28, 2015

Date of Next M eeting and Adjour nment:
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TITLET
THE STATE AND ITS GOVERNMENT

CHAPTER 6-B
INVESTMENT AND DEBT MANAGEMENT

Section 6-B:2

6-B:2 Duties of Office. — The office of investment and debt management shall, subject to any
restrictions in RSA 6 and RSA 6-A, assist the treasurer in performing functions and duties as
follows:

I. Analyze and manage short-term and long-term cash flow requirements.

II. Maximize the returns on state investments, considering cash flow and liquidity
requirements.

1H. Coordinate and monitor cash needs for investment and debt activity.

IV. Develop a long-term debt plan, including criteria for the issuance of debt and an
evaluation of how much total debt is justified.

V. Evaluate revenue projections for each proposed revenue bond issue and report findings to
the governor and the CAPITAL BUDGET OVERVIEW COMMITTEE.

VL. Advise the general court on all mvestment and debt matters, including, but not limited to,
new bond issues, the status of state debt, and the status of state investments.

VII. Report quarterly or more often if required to the governor and council, the commissioner
of administrative services and the joint legislative fiscal committee the total amount of funds in
the treasury, the amount belonging to each separate fund, a summary of the funds on deposit and
the investments held, and the interest income earned thereon, and any information pertaining to
the duties of his office he may think proper or the governor or legislature may require.

VIII Perform all other functions of the state treasury relative to state investment and debt
management, including, but not limited to, the making of debt service payments, the sale of
bonds, and the preparation of policies for the investment of state funds for yearly review and
adoption by the state treasurer.

Source. 1983, 419:5. 1985, 399:3, 1. 1996, 209:1, eff. Aug. 9, 1996.

TITLE 1
THE STATE AND ITS GOVERNMENT

CHAPTER 9
BUDGET AND APPROPRIATIONS; REVOLVING FUNDS

Regulation of Certain Payments and Expenditures
Section 9:26-a
9:26-a Prohibited Changes. — No change shall be made in the plan, location, or design of a

project in the capital budget after the project has been approved and funds appropriated, unless
the change is ratified by the CAPITAL BUDGET OVERVIEW COMMITTEE.



Source. 1981, 540:2. 2010, 29:1, eff. July 12, 2010.

TITLE L
THE STATE AND ITS GOVERNMENT

CHAPTER 12-A
DEPARTMENT OF RESOURCES AND ECONOMIC DEVELOPMENT

State Ski Operations
Section 12-A:29-b

12-A:29-b Cannon Mountain Advisory Commission. —

1. There is established an advisory commission which shall recommend capital improvements
to the ski area and related state park facilities at Cannon Mountain.

1I. The members of the commission shall be as follows:

(a) Three members appointed by the governor and council, each of whom shall have
demonstrated a knowledge and capability in the field of ski area operations.

(b) Three members appointed by the president of the senate; one may be a member of the
private sector and at least 2 shall be senators, one of whom shall be the senator representing the
district in which Cannon Mountain is located.

{(¢) Three members appointed by the speaker of the house of representatives; one shall be a
representative from a district within the White Mountain region, one shall be a member of the
house resources, recreation and development committee, and one may be a member of the
private sector.

(d) The state treasurer, who shall serve as an ex officio member.

III. The commission shall elect a chairperson from its membership, and any other officers it
deems necessary. The terms of the elected members of the commission shall be coterminous with
their terms in office; the terms of all other appointed members shall be 3 years. In the event of a
vacancy, a new member shall be appointed for the unexpired term in the same manner as the
original appointment.

IV. Members of the commission shall serve without compensation. Members shall receive
mileage at the legislative rate when attending to the duties of the commission.

V. The commission shall make recommendations for capital improvements for the ski area and
related state park facilities at Cannon Mountain to the commissioner of resources and economic
development. The commission shall review the servicing of debt obligations relating to the
Cannon Mountain capital improvement fund prior to making any such recommendations.
Recommendations approved by the commisstoner shall be submitted by the commissioner to the
CAPITAL BUDGET OVERVIEW COMMITTEE. Recommendations approved by the
CAPITAL BUDGET OVERVIEW COMMITTEE shall be submitted to the governor and
council for final approval. Notwithstanding any other provision of law, recommendations may be
implemented upon final approval, pursuant to solicited requests for proposals. Funding for

capital improvements shall be from the Cannon Mountain capital improvement fund established
by RSA 12-A:29-c.

Source. 1998, 134:11, eff. June 10, 1998.



TITLE I
THE STATE AND ITS GOVERNMENT

CHAPTER 12-G
PEASE DEVELOPMENT AUTHORITY

Division of Ports and Harbors
Section 12-G:46

12-G:46 Harber Dredging and Pier Maintenance Fund Established.

I. There is hereby established a harbor dredging and pier maintenance fund to be used by the
authority acting through the division to meet its obligation to initiate and implement dredging
projects to maintain channels and harbors, and to initiate projects to maintain state-owned
commercial piers in safe and efficient condition.

I. The fund shall be nonlapsing and continually appropriated for the purposes of initiating and
implementing harbor dredging projects and maintaining state-owned commercial piers. The
authority shall, in each biennium, request annual appropriations to the fund in an amount
sufficient to provide for the funding of the authority's periodic harbor dredging and pier
maintenance efforts. The state treasurer shall invest the moneys deposited in the fund as provided
by law. Interest earned on moneys deposited in the fund shall be deposited into the fund.

1. The authority shall not encumber, obligate, or expend any funds from the harbor dredging

and pier maintenance fund without the prior approval of the CAPITAL BUDGET OVERVIEW
COMMITTEE.

Source. 2001, 290:6. 2005, 269:15, eft. Jan. 1, 2006.

TITLE I
THE STATE AND ITS GOVERNMENT

CHAPTER 14
LEGISLATIVE OFFICERS AND PROCEEDINGS

Legislative Budget Assistant
Section 14:31-b

14:31-b Budget Division. —
I. The budget division shall:

(a) Provide technical staff assistance in the areas of finance, accounting and budgeting to the
appropriations, finance, ways and means, and CAPITAL BUDGET OVERVIEW
COMMITTEES and such other committees, including joint committees, of the general court as
the fiscal committee may from time to time designate, upon the request of any of such
committees or the fiscal committee.

{b) Prepare fiscal notes and amendments to fiscal notes as required by RSA 14:44-47.

{c) Prepare fiscal impact statements as defined in RSA 541-A:1, VIL
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(d) Conduct orientation programs and prepare and distribute summary materials regarding
the budget and budget process to the full membership of the house and senate.

H. The legislative budget assistant shall attend all hearings on state budgets as provided for in
RSA 9:7.

Source. 1987, 416:10. 1994, 412:2. 1998, 222:6, eff. June 22, 1998.

TITLEI
THE STATE AND I'TS GOVERNMENT

CHAPTER 17-J
CAPITAL BUDGET OVERVIEW COMMITTEE

Section 17-J:1

17-J:1 Committee Established. - A joint legislative CAPITAL BUDGET OVERVIEW
COMMITTEE is hereby established.

Source. 1981, 351:1, eff. June 30, 1981.

TITLE 1
THE STATE AND ITS GOVERNMENT

CHAPTER 17-J
CAPITAL BUDGET OVERVIEW COMMITTEE

Section 17-J:2

17-J:2 Membership and Organization. —
I. The members of the committee shall be:
(a) Chairperson of the house public works and highways committee;
(b) Two other members of the house public works and highways committee, appointed by
the speaker of the house;
(¢) Three members of the house finance committee, appointed by the speaker of the house;
(d) Chairperson of the senate capital budget commititee; and
{e) Three other senators appointed by the president of the senate.

I-a. Of the 6 house members on the committee, not more than 5 shall be members of the same
party, and of the 4 senate members on the commiftee, not more than 3 shall be members of the
same party.

11. In voting, the members from each house shall vote as a block, casting a single vote. The
committee shall elect its own officers.

Source. 1981, 551:1. 1995, 9:11, eff. June 11, 1995. 2012, 28:1, eff. July 1, 2012.



TITLE 1
THE STATE AND ITS GOVERNMENT

CHAPTER 17-J
CAPITAL BUDGET OVERVIEW COMMITTEE

Section 17-J:3

17-J:3 Terms. — All members shall be appointed to the committee for a term ending when
their elected legislative term ends.

Source. 1981, 5511, eff. June 30, 1981.

TITLE1
THE STATE AND ITS GOVERNMENT

CHAPTER 17-
CAPITAL BUDGET OVERVIEW COMMITTEE

Section 17-J:4

17-J:4 Duties. — The CAPITAL BUDGET OVERVIEW COMMITTEE shall review the
status of capital budget projects both during and between legislative sessions. Each state agency
with capital budget projects shall report to the department of administrative services, in the
format the department of administrative services prescribes, for the quarters ending September
30, December 31, March 31, and June 30. The department of administrative services shall
combine these reports and present the summarized report to the CAPITAL BUDGET
OVERVIEW COMMITTEE for review quarterly on the first of November, February, May, and
August. The department of administrative services, division of public works design and
construction shall, within 90 days of the approval of funding for any capital budget project,
submit a timeline or schedule for such project to the CAPITAL BUDGET OVERVIEW
COMMITTEE for review.

Source. 1981, 551:1. 2004, 257:37. 2011, 6:1, eff. June 24, 2011. 2014, 327:48, eff. Aug. 2,
2014.



TITLE I
THE STATE AND ITS GOVERNMENT

CHAPTER 21-1
DEPARTMENT OF ADMINISTRATIVE SERVICES

General Provisions
Section 21-1:12

21-E:12 Internal Organization of the Divisions of Procurement and Support Services,
Public Works Design and Construction, and Plant and Property. —

L. The division of procurement and support services shall include the following internal
organizational units and functions:

(a) A bureau of purchase and property under the supervision of a classified administrator of
purchase and property who shall be responsible for the following functions, in accordance with
applicable laws:

(1) Procurement of supplies, commodities, and services except as otherwise assigned to
other bureaus or divisions of the department,

(2) Purchasing only heating oil that contains at least 5 percent biodiesel, as defined in RSA
362-A:1-a, I-b, except if such product is unavailable or is more costly than a 100 percent
petroleum product, in which case such purchase shall be made at the discretion of the director of
procurement and support services. The director, when using such discretion, shall consider at a
minimum any savings related to equipment maintenance and longevity that may result from
biodiesel use.

(3) Purchasing biodiesel fuel blends for the department of transportation in accordance
with RSA 228:24-a, 11

(4) Maintaining and operating such central storage facilities as may be practical.

(5) Charging property and equipment to the using departments, as he or she shall deem
advisable, and expressly specifying the responsibilities for maintenance of the same.

(6) Transferring unused supplies and equipment from one department or agency to another
where needed and determining the value thereof; where such unused supplies and equipment
cannot be so transferred, providing for disposal to the public by competitive bid whenever the
estimated value of any unit or total of units is $100 or more, otherwise in such manner as appears
to be in the best interest of the state.

(7) There shall be within the bureau of purchase and property a surplus distribution
section, which shall continue to operate for such period of time as surpluses or donated
commodities of any kind are made available for distribution to the state by any department,
division, or agency of the United States government or by any other source. The surplus
distribution section shall be under the supervision of a classified supervisor of surplus
distribution, who shall be responsible for the following functions, in accordance with applicable
laws;

(A) Requesting, transporting, receiving, warehousing, allocating, enforcing compliance,
and delivering, where deemed expedient, any surpluses or commodities made available to the
state by the federal government or by any other source.

(B) Assuring that all contracts, agreements, leases, or other documents entered into by
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the commissioner in order to operate the program of distribution of federal commodities and
surpluses comply with the regulations and directives of the federal government.

(C) In his or her discretion, receiving, allocating, and distributing food supplies and other
school food services supplies in cooperation with the New Hampshire School Food Service
Association Co-operative, Inc., and such activities shall in no way constitute a restriction of
trade,

(D) In his or her discretion, participating and cooperating in informational projects
relating to distributions made by the agency.

(b) The department's functions relating to merchant payment cards, fleet management,
reporting on state real property under RSA 4:39-e¢ and RSA 21-L:11, I{(a)(5), and facilitation of
the disposition of state-owned real property, managed by such personnel, as may be assigned by
the commissioner.

(c) A bureau of graphic services under the supervision of a classified administrator of
graphic services who shall be responsible for the following functions:

(1) Supervising all state printing and its procurement.

(2) Ensuring that all legislative printing within the capability of the bureau of graphic
services shall, at all times, have priority over other work of the bureau.

(3) Providing the capability to levy cost charges on the use of each state photocopier.

(4) Using the prison print shop to the extent it can efficiently do so to function as a
vocational rehabilitation facility under the direct supervision of prison authority, provided the
prison print shop shall be entitled to bid on any appropriate state printing job.

(5) Managing a service operation which shall provide graphic services to all state agencies.

(d) With reference to the bureau of graphic services and the rulemaking authority of the
commissioner in this area, "graphic services” shall mean any method of producing written or
pictorial representations and shall include, but not be limited to, all forms of photography,
photocopy, duplicating, and printing.

(e) The following exceptions to the authority of the administrator of graphic services shall
apply:

(1) He or she shall exercise no management or other authority over the forensic science
laboratory established in RSA 106-B:2-a.

(2) He or she shall exercise no management or other authority over the printing,
duplication, photocopying, photographic, or other graphic services equipment or personnel of the
university system of New Hampshire, the department of transportation, the department of
employment security, and the general court.

I1. The division of plant and property shall include the following internal organizational units
and functions:

(a) A bureau of planning and management under the supervision of a classified administrator
of planning and management who shall be responsible for the following functions, in accordance
with applicable laws:

(1) Recommending assignment of office and office-related space. including rented space,
or space under consideration for rental, to the director, who shall report such recommendations to
the commissioner.

(2) Preparing and maintaining an inventory of all physical space in real property rented or
leased for use by the state. This inventory shall be made available to the comptroller in order to
assist the comptroller to comply with accounting principles.

(3) Planning for any additional office space needs of the state in consultation with the



division of public works design and construction.

(4) Planning for any major renovation to state office buildings in consultation with the
division of public works design and construction.

(5) Centrally managing all space rented by, or all proposed rentals of space by, state
agencies, and providing central administration and management of the processes by which space
is rented by state agencies, except as 1s otherwise provided by law. Unless otherwise allowed by
law, agencies seeking to rent space shall do so only in consultation with the bureau of planning
and management. The central management and administration provided by the bureau shall
include assisting agencies in their selection of property, in the formulation of rental documents,
in the preparation of notices, in agencies' solicitation of bids or proposals and selection of
lessors, in space planning, in office layout, and in such other matters as are necessary for
effective central planning and management relative to rented space but shall not include the
power to enter into rental agreements on behalf of an agency.

(b) A bureau of general services under the supervision of a classified administrator of
general services who shall be responsible for the following functions, in accordance with
applicable laws:

(1) Providing support services, including but not limited to, mailing and messenger
services to state government.

(2) Providing for the general maintenance of state-owned buildings and grounds, except as
otherwise provided by law.

(c) A bureau of court facilities under the supervision of a classified administrator who shall
be responsible for the following functions, in accordance with applicable laws:

(1) Providing suitable court facilities for the conduct of all court sessions held within cach
judicial district and county, subject to the availability of appropriated funds, in accordance with
RSA 490-B.

(2) Providing for the general maintenance of state-owned court buildings and grounds,
except as otherwise provided by law.

(d) The department’s functions relating to energy management, managed by such personnel
as may be assigned by the commissioner.

(e) The department's support of facilities of the department of health and human services
managed by such personnel as may be assigned by the commissioner.

L The division of public works design and construction shall be responsible for the following
functions in accordance with applicable law:

(a) Supervising and overseeing the department's public works design and construction
functions.

{b) Public works engineering, including planning and design for all public works projects as
described in RSA 21-1:78 through RSA 21-I:86.

(c) Field supervision of all public works construction as described in RSA 21-1:78 through
RSA 21-1:86.

(d) Supervision and coordination of all state-owned land and buildings not otherwise
assigned, including, but not limited to, performing those functions specified in RSA 21-1:84, 1.

(e) Except as otherwise provided by law, developing state-owned and supported land and
buildings, and preparing a long range capital improvements plan, which shall be communicated
to the commissioner of administrative services, or designee.

(f) Communicating with the commissioner of administrative services, or designee, the
activities of the division relative to the capitol budget overview process. The commissioner of



administrative services, or designee, shall coordinate the department's activities relative to the
capital budget overview process and shall communicate with the general court regarding that
process as it relates to public works,

(g) Communicating with the commissioner of administrative services, or designee, long
range capital planning relative to public works design and construction. The commissioner of
administrative services, or his or her designee, shall coordinate the department's long range
capital planning relative to public works design and construction to meet the needs of the state.

(h) The supervision and operation of all public works of the state not otherwise provided for
or assigned by law.

Source. 1983, 416:40. 1985, 188:1; 399:19. 1991, 346:7. 2003, 319:83. 2004, 257:34. 2003,
291:7.2011, 224:333, eff. July I, 2011. 2014, 327:10, eff. Aug. 2, 2014,

TITLET
THE STATE AND ITS GOVERNMENT

CHAPTER 21-1
DEPARTMENT OF ADMINISTRATIVE SERVICES

Public Works Design and Construction
Section 21-1:80

21-1:80 Major Projects. —

I. Bach state project whose estimated cost is more than $25,000 shall be built under contracts
awarded to the lowest qualified bidder who meets all project specifications through competitive
bidding. The following are excluded from this competitive bidding requirement:

(a) Projects executed under RSA 481 with approval of the governor and council.

(b) Projects for the department of fish and game, the adjutant general's department, and the
department of resources and economic development whose estimated total cost is not more than
$250,000. Such projects may be done on a force account basis, by contracts awarded through
competitive bidding, by short term rental of construction equipment, or by any combination of
these methods. These departments are authorized to rent construction equipment for periods not
exceeding 6 months at rates the departments deem competitive through the use of quotes or bids.

(c) In an emergency, projects may be done on a force account basis upon the
recommendation of the commissioner, with the approval of the governor and council.

(d) Notwithstanding any other provision of law, the commissioner is authorized to use the
design build and construction management methods of contracting for any project. The
CAPITAL BUDGET OVERVIEW COMMITTEFE shall approve preliminary plans prior to
construction, reconstruction, alteration, or maintenance if the project is part of a capital project
and:

(1) The construction management method of contracting is used; or

(2) The design build method of contracting is used and the estimated cost is more than
$500,000. If the design-build method of contracting is used and the estimated cost is $500,000 or
less, preapproval of the CAPITAL BUDGET OVERVIEW COMMITTEE shall not be required,
but the department shall notify the committee of all such projects and shall provide quarterly
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reports on project status.

II. Any state project whose estimated cost is more than $500,000 shall be designed by a
registered architect or professional engineer unless, upon recommendation of the commissioner,
the governor and council shall find that it is in the best interests of the state to provide for in-
house design. He or she shall prepare plans and specifications which meet the requirements of all
applicable codes and shall provide on-site observation and inspection services. Each registered
architect or professional engineer shall carry professional liability insurance in an amount
satisfactory to the commissioner consistent with industry standards.

IIL. After written application to the CAPITAL BUDGET OVERVIEW COMMITTEE, the
requirements of paragraph Il may be waived upon approval of the CAPITAL BUDGET
OVERVIEW COMMITTEE and the governor and council.

IV, State capital budget projects shall not be awarded through cost-plus contracts.

V. Any repair project authorized in the capital budget which requires consultant services shall
be put into effect within 90 days after the adoption of the capital budget.

VL. (a) Prior to any work being done by an individual contractor on any major project under
this section, such contractor, including all subcontractors and independent contractors, excluding
deliveries to and removals from a project administered by the department, shall provide to the
commissioner of administrative services:

(1) A certificate of insurance of his or her current workers' compensation coverage in New
Hampshire for the classification of work to be completed on the project;

(2) A sworn statement that this coverage shall remain in effect for the duration of his or
her anticipated work on the project;

(3) A completed work certificate, provided pursuant to RSA 281-A:4-b, that shall include
the total number of employees anticipated to be employed by such contractor, subcontractor, or
independent contractor on the project during the contract period, delineated by the National
Council on Compensation Insurance (NCCI) classification code applicable to the scope of work
to be performed;

(4) A copy of the contractor's compliance with a current written safety program, if
applicable, as filed with the commissioner of labor under RSA 281-A:64, II and proof of an
existing joint loss management commiittee as required under RSA 281-A:64, 111, if applicable;
and

(5) The department may develop procedures to obtain the requirements in this section on
an annual basis or by a prequalification procedure rather than on a project-by-project basis.

(b) If any construction contractor, subcontractor, or independent contractor who might
otherwise claim an exclusion under RSA 281-A:18-a is directly performing the work on a project
covered under this section, such contractor, subcontractor, or independent contractor shall
comply with the provisions of this section.

{c) The commissioner of labor may assess any contractor, subcontractor, or independent
contractor who falsifies information or fails to comply with this section a civil penalty of up to
$2,500 and in addition, such an employer shall be assessed a civil penalty of up to $100 per
employee per day of noncompliance. Notwithstanding any other provision of law to the contrary,
any person with control or responsibility over the decisions to disburse funds and salaries and
who knowingly falsified information or knowingly failed to comply with this section shall be
held personally liable for the payment of penalties under this section and such contractor,
subcontractor, or independent contractor shall not be allowed to bid or work on state projects for
up to 5 years. The state shall be entitled to recover from the violator all costs and fees directly
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associated with uncovering falsified information supplied under this section.

(d) All funds collected under this paragraph shall be deposited into the general fund.

(e) The commissioner of labor shall appoint as many individuals as necessary to carry out
the department's responsibilities under this paragraph.

(f} On a quarterly basis, the commissioners of administrative services and labor shall post
electronically for public access and shall also circulate to all other public works construction or
renovation awarding authorities of state government, including the college and university
systems and the department of education office of building aid, a list of any construction
contractors, subcontractors, or independent contractors found to be in violation of this section,
including the amount fined and the period of time such persons or entities shall not be aliowed to
bid or work on state projects.

Source. 2003, 291:9. 2007, 323:3, 8. 2008, 27(:2, 3, 5. 2010, 209:3, eff. Aug. 27, 2010. 2012,
247:12, eff. Aug. 17, 2012. 2013, 86:1, eff. Aug. 18, 2013.

TITLE VIII
PUBLIC DEFENSE AND VETERANS' AFFAIRS

CHAPTER 110-B
THE MILITIA

Public Property
Section 110-B:28

110-B:28 National Guard Facilities. —

I. All armories, arsenals, camps, ranges, bases, airports, and other facilities owned, leased,
licensed, or maintained by the state or by the United States for the use of the New Hampshire
national guard and all activities conducted therein shall be under the general charge, control of,
and regulated by the adjutant general and no political subdivision of the state shall interfere with
or regulate such activities. The adjutant general may use the means necessary and required,
including the arming of trained personnel, to protect, guard, secure and defend and maintain all
such facilities. Use of force by any member of the New Hampshire national guard in duty status,
shall be in accordance with the applicable Department of Defense, United States Army, and
United States Air Force directives and instructions on rules of engagement and use of force. If
mission specific rules of engagement are issued, the specific rules shall be followed, to the
degree they deviate from the existing rules, for as long as military members are carrying out
duties related to the mission for which the specific rules were issued.

I1. Unless the same shall be furnished by the United States, the state shall provide adequate
armory accommodations, bases, camps, target ranges, and other facilities and shall maintain the
same for units of the army national guard and of the air national guard allotted to the state under
the laws of the United States, accepted by the governor and organized under the authority of this
chapter.

[I1. The adjutant general may designate an officer to be in direct charge of each armory,
arsenal, camp, base, or other facility.

IV. (a) The adjutant general may cooperate with and enter into contracts or agreements with
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the federal government, or any agency thereof, as he or she deems desirable to secure the
participation of the United States government, through the allotment of federal funds, in the costs
of constructing, enlarging, or altering armories, the state veterans cemetery, or other military
facilities. The adjutant general may contract with the federal government to perform construction
for building renovations or site improvements to existing state-owned facilities or land, subject to
the approval of the CAPITAL BUDGET OVERVIEW COMMITTEE established in RSA 17-J.
Any affected municipalities shall receive notice at least 14 days prior to the CAPITAL BUDGET
OVERVIEW COMMITTEE meeting at which such projects are slated to be approved. Such
federally contracted and completely federally funded projects shall either:

(1) Within 90 days prior to the end of the federal fiscal year, be designed and ready for
bidding; or

(2) Where such project design is incomplete and not ready for bid, a contract may be
entered into within 210 days prior to the end of the federal fiscal year.

(b) The adjutant general may adopt procedures relative to this section to ensure the best
interest of the federal and state of New Hampshire governments and the national guard,
mmcluding notice procedures that simultaneously provide project details to all interested parties.

V. Any military facilities which are the responsibility of the state shall be accepted by the
adjutant general, after the approval of the governor and council in accordance with the provisions
of RSA 4:29.

VI. For purposes of morale and unit cohesiveness and to assist in esprit de corps, units may
have a social club composed of members located within national guard facilities. Any such club
shall be subject to regulations issued by the adjutant general, shall be under the control of the
assistant adjutant general for the air or army national guard, and shall be licensed and subject to
inspection by the New Hampshire state liquor commission.

Source, 1981, 434:1. 1985, 25:2. 1986, 228:2. 2002, 248:7, eff. May 17, 2002. 2013, 255:1, eff.
Sept. 22, 2013.

TITLE XV
EDUCATION

CHAPTER 195-D
NEW HAMPSHIRE HEALTH AND EDUCATION FACILITIES AUTHORITY

Section 195-D:5

195-D:5 General Grant of Powers. — The corporation has the following powers, together
with all powers incidental thereto or necessary for the performance of those hereinafter stated:

L To have perpetual succession as a public body corporate and agency of the state and to adopt
bylaws for the regulation of its affairs and the conduct of its business;

I1. To sue and be sued, plead and be impleaded;

IIL. To adopt an official seal and alter the same at pleasure;

IV. To maintain an office at such place or places as it may designate;

V. To determine the location and character of any project to be financed under the provisions
of this chapter, and to construct, reconstruct, maintain, repair, operate, lease, as Iessee or lessor,
and regulate the same; to enter into contracts for any or all of such purposes; to enter into
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contracts for the management and operation of a project; and to designate a participating
institution as its agent to determine the location and character of a project undertaken by such
participating institution under the provisions of this chapter as its agent to construct, reconstruct,
maintain, repair, operate, lease, as lessee or lessor, and regulate the same; and as its agent to
enter into contracts for any or all of such purposes, inciuding contracts for the management and
operation of such projects;

V1. To issue bonds, bond anticipation notes and other obligations of the corporation for any of
its corporate purposes, and to fund or refund the same, all as provided in this chapter;

VII. Generally, to fix and revise from time to time and charge and collect rates, rents, fees and
charges for the use of and for the services furnished or to be furnished by a project or any portion
thereof; and to contract with any person, partnership, association or corporation or other body,
public or private, in respect thereof and to designate a participating institution as its agent to fix,
revise, charge and collect such rates, rents, fees and charges and to make such contracts;

VIIL To establish rules and regulations for the use of a project or any portion thereof and to
designate a participating institution as its agent to establish rules and regulations for the use of a
project undertaken by such participating institution;

IX. To employ consulting engineers, architects, attorneys, accountants, construction and
financtal experts, superintendents, managers, and such other employees and agents as are
necessary in its judgment, and to fix their compensation;

X. To receive and accept from any public agency loans or grants for or in aid of the
construction of a project or any portion thereof, and to receive and accept loans, grants, aid, or
contributions from any source of either money, property, labor, or other things of value, to be
held, used, and applied only for the purposes for which such loans, grants, aid, and contributions
are made;

XI. To mortgage any project and the site thereof for the benefit of the holders of revenue
bonds issued to finance the project;

XII. To make loans to any participating institution for the construction of a project in
accordance with an agreement between the corporation and the participating institution.
However, no such loan shall exceed the total cost of construction and equipment of the project as
determined by the participating institution and approved by the corporation;

XI1I. To acquire any federally guaranteed security with respect to the financing of a project or
the refinancing of existing indebtedness and to pledge or otherwise use such federally guaranteed
security in such manner as the corporation deems necessary or appropriate to secure or otherwise
provide a source of repayment on any of its bonds or notes or to enter into any appropriate
agreement with a participating institution whereby the corporation may make a loan to such
participating institution for the purpose of acquiring and entering into commitments to acquire
any federally guaranteed security with respect to financing of a project or the refinancing of
existing indebtedness; provided, however, that the corporation, prior to making any such
acquisition, commitment or loan with respect to financing a project, shall first determine, and
thereafter shall enter into an agreement with any such participating institution to require, that the
proceeds derived from the acquisition of any such federally guaranteed security will be used for
the purpose of providing for a project;

XIV. To charge to and equitably apportion between participating institutions its administrative
costs and expenses incurred in the exercise of the powers and duties conferred by this chapter;

XV. To accept any gifts or grants or loans of funds or property or financial or other aid in any
form from the federal government or any agency or instrumentality thereof or from the state or
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any agency or instrumentality thereof or from any other source, and to comply, subject to the
provisions of this chapter, with the terms and conditions thereof;

XVI. To do all things necessary or convenient to carry out the purposes of this chapter; and

XVIIL To provide for the refinancing of existing indebtedness or to make loans to a
participating institution for the purpose of providing for the refinancing of existing indebtedness
or repaying advances made or given by such participating institution with respect to the
acquisition or construction of a project.

XVIIIL Before the university system of New Hampshire or any of its components may
participate in any of the provisions of this chapter, each project must receive the approval of the
CAPITAL BUDGET OVERVIEW COMMITTEE of the general court and the approval of the
governor.

XIX. To protect, indemnify, and hold harmless its members of the board of directors, officers
and employees from any costs, damages, awards, judgments, or settlements arising from any
claim, civil action, lawsuit, or other proceeding against them.

Source. 1969, 318:1. 1970, 16:11-16. 1979, 384:4, 5. 1986, 151:2. 1991, 298:3. 1994, 86:2, eff.
July 5, 1994.

TITLE XX
TRANSPORTATION

CHAPTER 228
ADMINISTRATION OF TRANSPORTATION LAWS

Section 228:4

228:4 State Transportation Projects. —

I. Each state fransportation project shall be built under contracts awarded to the lowest
responsible bidder through competitive bidding. The following are excluded from this
competitive bidding requirement;

(a) Normal highway and bridge maintenance and improvements. This includes state aided
town road and bridge projects.

(b) Projects executed under RSA 481 with approval of the governor and council.

(¢} Statewide transportation improvement program projects with a cost not to exceed
$25,000,000 may be developed and constructed utilizing the design build concept based on a
request for proposal. Such projects may be developed and constructed provided that selection is
based on an objective standard and measurable criteria for evaluation of the proposals.

(d) Statewide transportation improvement program projects with a cost in excess of
$25,000,000 may be developed and constructed utilizing the design build concept based on a
request for proposal provided that the department first demonstrates that using the design build
concept for the project in question benefits the state more than using conventional contracting
methods. The department shall hold a publicly noticed hearing to take comment on its proposal
to use the design build concept for a particular project. Such notice shall be provided at least 14
days prior to the hearing date. The department shall allow for a 30-day public comment period
following the publicly-noticed hearing before submitting its proposed use of the design build
concept to the governor and executive council for formal approval. After the governor and
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council approve use of the design build concept for the project, the department may solicit bids
from contractors. Any contract with the selected bidder shall be submitted to the governor and
council for final approval. The commissioner shall report the results of any statewide
transportation improvement program project using the design build concept to the CAPITAL
BUDGET OVERVIEW COMMITTEE within 90 days after the completion of the project.

I1. State transportation projects shall not be awarded through cost-plus contracts.

Source. 1950, 5:1, part 9:1, par. 13. 1953, 253:1. RSA 228:4. 1957, 257:1. 1959, 58:1. 1961,
223:3.1967, 121:1. 1971, 55:1. 1972, 60:44. 1975, 329:1. 1978, 49:18. 1979, 70:1-3; 214:1.
1981, 87:1; 558:2. 1982, 15:1, 2; 38:20. 1985, 400:3. 1986, 209:5, 6. 1988, 236:2, 3. 1989,
148:1. 1998, 171:2, 3. 2003, 70:1, 2. 2004, 257:43. 2005, 55:3, 4, ff. May 23, 2005; 291:17, eff.
July 25, 2005. 2009, 135:1, 2, eff. June 29, 2009.

TITLE XX
TRANSPORTATION

CHAPTER 228
ADMINISTRATION OF TRANSPORTATION LAWS

Section 228:12-a
228:12-a Use of Toll Credits. — The department may use toll credits as a match for federal

highway funds on highway and road projects without prior approval of the legislative CAPITAL
BUDGET OVERVIEW COMMITTEFE established under RSA 17-J:1. Any use of toll credits

other than as a match for federal highway funds on highway and road projects shall require prior
approval of the committee.

Source. 2012, 73:2, eff. July 22, 2012.

TITLE XX
TRANSPORTATION

CHAPTER 238-A
NEW HAMPSHIRE RAIL TRANSIT AUTHORITY

Section 238-A:12-a
238-A:12-a Semiannual Reports, — The authority shall provide informational reports on its
activities to the CAPITAL BUDGET OVERVIEW COMMITTEE on March 30 and September
30 of each year.

Source, 2010, 201:2, eff. Aug. 21, 2010.
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TITLE XXIII
LABOR

CHAPTER 282-A
UNEMPLOYMENT COMPENSATION

Administrative Organization and Administration
Section 282-A:112

282-A:112 Duties and Powers of Commissioner. —

I. It shall be the duty of the commissioner of the department of employment security to
administer this chapter. He shall have power and authority to adopt, amend, or rescind rules, to
employ such persons, make such expenditures, require such reports, make such investigations,
and take such other action as he deems necessary or suitable to that end. The commissioner shall
determine his own organization and methods of procedure in accordance with the provisions of
this chapter. Not later than the thirtieth day of June of each year, the commissioner shall submit
to the governor a report covering the administration and operation of this chapter during the
preceding calendar year and shall make such recommendations for amendments to this chapter as
he deems proper. Such reports shall include a balance sheet of the moneys in the fund in which
there shall be provided, if possible, a reserve against the liability in future years to pay benefits in
excess of the then current contributions, which reserve shall be set up by the commissioner in
accordance with accepted actuarial principles on the basis of statistics of employment, business
activity, and other relevant factors for the longest possible period. Whenever the commissioner
believes that a change in contribution or benefit rates will become necessary to protect the
solvency of the fund, he shall promptly so inform the governor and the legislature and make
recommendations with respect thereto.

1. For the purpose of establishing and maintaining free public employment offices, the
commissioner of the department of employment security is authorized to enter into agreements
with the railroad retirement board, or any other agency of the United States charged with the
administration of an unemployment compensation law, with any political subdivision of this
state, or with any private, non-profit organization; and, as a part of any such agreement, the
commissioner may accept moneys, services, or quarters as a contribution to the employment
service account.

I11. [Repealed.]

IV. For the purpose of establishing and maintaining free public employment offices, the
commissioner is authorized, except as provided in paragraph V, with the approval of the
governor and council, to enter into purchase or lease purchase agreements.

V. Notwithstanding any provision of the law to the contrary, the consent of the CAPITAL
BUDGET OVERVIEW COMMITTEE, established in RSA 17-], shall be required for all total
project agreements exceeding $50,000 for:

(a) Acquisition of land or existing buildings;

(b) New construction;

(¢) An addition to an existing facility; or

(d) An improvement or repair to a facility which exceeds routine maintenance.
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V1. The commissioner shall not close any district office nor reduce services or hours of
operation without the prior permission of the fiscal committee.

Source. 1917, 198:5. PL 175:5. 1935, 146:1. 1937, 178:1. 1939, 138:19-21. 1941, 103:32. RL
211:5; 218:9. 1945, 138:20. 1947, 59:19-21. 1949, 185:13. 1950, 5, pt. 18:4-11; 9:1. 1951, 105:1.
1953, 209:7; 265:1. RSA 282:9(G). 1955, 77:2; 141:15, 21, 1957, 118:9-13. 1961, 88:30-35,
1963, 194:9. 1965, 208:10-13. 1967, 400:7, 10. 1969, 460:18, 19. 1973, 528:173, 174; 589:8.

1975, 393:3. 1981, 408:3. 1989, 267:13. 2000, 295:1, 2. 2001, 133:6, 1. 2006, 308:8, eff. June 19,
2006.
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CAPITAL BUDGET OVERVIEW COMMITTEE
MINUTES
November 18, 2014

The Capital Budget Overview Committee met on Tuesday, November 18, 2014 at 10:00
am. in Room 201 of the Legidative Office Building.

The following members were in attendance:

Representative David Campbell, Chairman
Representative Bernard Benn
Representative John Cloutier, Clerk
Representative Daniel Eaton
Representative John Graham
Representative Ken Weyler

Senator David Boutin

Senator James Rausch

Senator Nancy Stiles

Representative Campbell called the meeting to order at 10:00 am.

ACCEPTANCE OF MINUTES:

On a motion by Representative Graham, seconded by Representative Eaton, that the
minutes of the September 16, 2014 meeting be accepted as written. MOTION ADOPTED.

NEW BUSINESS:

CHAPTER 143, LAWS OF 2011, BUDGET LAW 04-96-96-90515-3005-0300:

CAP 14-057 Department of Transportation — Patrick McKenna, Deputy Commissioner,
Department of Transportation presented the request and responded to questions of the
Committee.

On a motion by Representative Eaton, seconded by Senator Rausch, that the Committee
approve the request of the Department of Transportation, Bureau of Mechanical Services, to
amend the Department’ s Equipment Acquisition Plan for Fiscal Year 2015 by increasing the FY
2015 plan amount by $1,142,000, and adding the purchase of nine (9) new trucks and seven (7)
new materia spreaders, as specified in the request dated November 10, 2014. MOTION
ADOPTED.

This item (CAP 13-040) was originally approved by the Capital Budget Overview
Committee on September 24, 2013, with subsequent approved action on (CAP 14-020) April 15,
2014.



Capital Budget Overview Committee Page 2
November 18, 2014

INFORMATIONAL:

CAP 14-054 Department of Corrections, jointly with the Department of Administrative
Services — Chapter 195:1, 1V, Laws of 2013 — Michagl Connor, Deputy Commissioner,
Department of Administrative Services, and Helen Hanks, Assistant Commissioner, Department
of Corrections presented a status update on the November 2014 Women's Prison Quarterly
Report.  Theodore Kupper, Administrator, Bureau of Public Works, Department of
Administrative Services was a so present to respond to questions of the Committee.

CAP 14-055 Department of Transportation — Patrick McKenna, Deputy Commissioner,
Department of Transportation presented a status update on the current balance of available
Turnpike Toll Credits as requested by the Committee June 24, 2014.

CAP 14-056 Department of Information Technology — Chapter 195:42, IV, Laws of 2013
— Theresa Pare-Curtis, Director, Web Support Division, Department of Information Technology
presented a status update to the November 2014 Business One Stop Quarterly Status Report.

The informational items were accepted and placed on file.

DATE OF NEXT MEETING AND ADJOURNMENT:

The next regular meeting of the Capital Budget Overview Committee will be at the Call
of The Chair. (Whereupon the meeting adjourned at 10:38 am.)

Representative John Cloutier, Clerk



New Hampshire Liguor Commission cAp  15-003

50 Storrs Street, P.O. Box 503 Joseph W. Mollica
Concord, N.H. 03302-0503 Chairman
(603) 230-7026

Michzel R. Milligan

Margaret Wood Hassan
Governor

January 21, 2015

Chair

Capital Budget Overview Committee
Legislative Office Building, Room 201
33 North State Street

Concord, New Hampshire 03301

REQUESTED ACTION

In accordance with RSA 9:26-a the New Hampshire Liquor Commission respectfully requests a
transfer of appropriation and approval from the Capital Budget Overview Committee to utilize
funds appropriated for the Computer Software — Credit Card capital fund for the amount of
$664,000.

EXPIANATION

In 2013 the Legislature approved a Capital Budget request Chapter 195:1:XII-G, Computer
Software — Credit Card for $10,000,000 to procure and implement a new point-of-sale (POS)
system to support the Liquor Commission retail outlets and supporting back office hardware and
software for 77 retail stores.

In order to comply with Payment Card Industry (PCI) and bank requirements that apply to all
merchants, the Commission must remove old, non-PCI compliant hardware and software
immediately and replace it with compliant hardward and software. This replacement process was
included in the original Capital Budget request noted above, but we have not finalized the
procurement process, and some hardware and software elements noted below must be procured
immediately.

Encryption software to enable credit card data to pass through the payment system in a secure
manner to the bank is required to reduce or eliminate a data breach and ensure that consumers’
credit card transactions are secure. The current credit card terminals have reached end-of-life and
soon will no longer be supported by the manufacturer. In addition, the Commission has a

PN.ETTERS\Ltr 0315 Capital Budget Overview Committee PCI Equipment Request.doc
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requirement to deploy EMV credit card terminals to all stores by October 15, 2015 in order to
accommodate the new chip credit cards, Professional services will be necessary to assist the
Commission in identifying and assisting in the RFP process and contract negotiations.

The above projects are critical to the Liquor Commission retail operations and overall state
compliance with PCI requirements. Failure to comply could result in significant fines from the
Payment Card Industry and loss of our ability to accept credit cards in our retail stores.
I look forward to addressing any of your committee’s questions regarding this request.

Respectfully Submitted
New Hampshire Staty Liquor Commission

Joseph W. Mollica, Chairman

PALETTERSLir 0315 Capital Budget Overview Committee PCI Equipment Request.doc



cAP 15-005

PEASE

INTERMNMATIONAL

L

PORTS AND HARBORS

February 5, 2015

Representative Gene Chandler, Chairman
Capital Budget Qverview Committee
Legislative Office Building, Rm. 201

107 North main Street

Concord, NH 03301

Re: Harbor Dredging and Pier Maintenance Fund

Dear Representative Chandler,

In accordance with RSA 12-G:46 Harbor Dredging and Pier Maintenance Fund Esiablished, the Pease
Development Authority Division of Ports and Harbors is requesting the Capital Budget Overview
Committee approve the release of Eighty Thousand Dollars ($80,000.00) from the Harbor Dredging and
Pier Maintenance Fund for the purpose of purchasing and installing an above ground truck scale at the
Market Street Marine Terminal,

The truck scale is a revenue generator for the Division and there are fees charged for the use of the
truck scale. All cargo handled at the Market Street Marine Terminal is required to weighed for the
following, but not limited to, reasons; _

o legal over the road weights for trucks hauling cargo from the terminal

o Invertory controls

e Cargoinvoicing

e Stability and stowage calculations aboard the ship

The existing truck scale was installed in 1990 and is approaching is useful iife {25 years). Itisa below
ground mechanical scale with all the mechanism in a concrete "pit" which is constantly wet thereby
promating corrosion. On January 28, 2015 the scale malfunctioned and upon inspection by Northeast
Scale, the Division's service provider, it was determined that due to severe corrosion, the structure of
the scale had broken beyond repair. This situation has serious negative impacts on cargo operations at
the terminal with an immediate impact on the Division's tenant, Morton Salt Company, a provider of
road de-icing salt to the New Hampshire Department of Transportation. The Division consulted with
Northeast Scale Company to resolve this issue in the most expeditious manner possible since repair of
the scale was not an option.




Northeast Scale advised that there was an above ground scale available for immediate shipment from a
manufacturer on Missouri. Upon delivery the scale could be installed in a "temporary" manner on top
of the existing scale deck. This was the best option so that the movement of salt could resume limiting
the down time of salt operations to approximately ten (10) days. During winter months, especially with
the snow events the State is experiencing , Morton Salt operates seven (7] days a week. At the end of
the winter weather, the scale will be installed in a more permanent manner. Additionally, without the
truck scale, the Division would not be able to attract other cargos to the marine terminal.

Based on the facts stated above, the Division of Ports and Harbors placed the order for the scaie on
January 29, 2015 which would be shipped February 4th, delivered on or before February 6th and
installed and operational by February 9th.

On February 5, 2015, the Pease Development Authority Board of Directors authorized the Division of
Ports and Harbors to request the Capital Budget Overview Committee release of the funds from the
Harbor Dredging and Pier Maintenance. The balance of the Fund as of December 31, 2014 was
$455,000.00.

Therefore, in accordance with RSA 12-G:46 Harbor Dredging and Pier Maintenance Fund Established
the Pease Development Authority Division of Ports and Harbors requests that the Capital Budget
Overview Committee authorize the release of Eighty Thousand Dollars (580,000.00) from the Harbor
Dredging and Pier Maintenance Fund for the purpose of purchasing and installing an above ground truck
scale in accordance with the attached documentation.

Sincerely,

Geno J. Marconi, Division Director



INTERMNATIONAL

PORTS AND HARBORS

Date: January 29, 2015
To: PDA Board of Directors
From: Geno Marconi, Port Director

Subject: Truck Scale /

On the afterncon of January 28, 2015, | was informed that the truck scale was maifunctioning.
it was reported to me that one of the trucks was stopped at a check point and weighed by the
State Police Truck Enforcement Division and the truck was overweight even though the driver
had the scale slip from here showing a legal over the road weight.

Upon notification, | called Northeast Scale who instailed the original scale in 1967 and replaced
it with the current scale in 1990 and asked them to inspect and repair it. Their service
technician came the next day, Thursday lanuary 29th. After his inspaction he reported that

part of the support structure failed and bent and at least two (2) of the support stands are bent
bevond repair,

Attached is a copy of the Work Order with the hand written report from the technician
specifically stating "BO NOT DRIVE ON THE SCALE!!

There was a follow up conversation with Mr. Tony Lewis at NE Scale who went into detail about
the options and the options were limited.

NE Scale said they were having difficulty locating parts for the scale and even if the parts were
available, they are not sure they could get the scale certified because of the age of the
remaining components and the overall conditicn of the components that may have been
affected by the damage identified during the inspection by their technician. The scaleis a
mechanical scale with the steel structures in a concrete pit which collects water, is always wet
and promotes corrosion of the mechanism.

Attached is a proposal by NE Scale to purchase an above ground scale and install it on top of the
existing scale deck. This can be accomplished by blocking the existing scale deck from below in
order to supgport the equipment. This would be a "temporary” installation which would allow
ocperations to resume in the most expeditious manner,

U TAKING YOU THERE



At the end of the winter season when, when trucking of sale stops, the new scale mechanism
will be disassembiled, the existing mechanica!l scale will be removed and the existing concrete
pit will be filled and compacted. A thick concrete pad will be poured atop the compacted fill
and the new scale will be reassembled permanently on top.

The cost is within what | have investigated with other brands of above ground scales.

Scale and instaflation $66,879

Freight $ 5,000
Site work $ 5,000
Contingencies S 3,000

TOTAL {rounded) 580,000

The scale generates revenue for the Division through usage fees charged tenants for weighing
trucks and is critical for the handling of cargo at the terminal.

At the present time, the scale is critical to the operations of Morton Salt who dependent on the
scale for the shipment of road deicing salt. Without the use of a functional scale, Morton is
severaly impacted.

Northeast Scale informed the division that by placing the order for the scale from the
manufacturer today January 29th, shipment could be made on Wednesday, February 4th and
instatiation could be completed over the week end of February 7th and 8th. Due to the urgency
of this matter, the order was placed on January 29th.

The Division proposes to expend funds from the Harbor Dredging and Pier Maintenance Fund
for the scale purchase and installation. The balance of the fund as of December 31, 2014 was

$455,000.00. Expenditures from the fund require approval from the Capitai Budget Overview
Committee.

Therefore, the Division of Ports and Harbors reguests that the PDA Board of Directors, ratify
and approve the purchase and installation of an above ground truck scale as proposed by
Northeast Scale, attached, and authorize the Division to seek approval from the Capital Budget
Overview Committee to expend not more than $80,000.00 from the Harbor Dredging and Pier
Maintenance Fund.



TN TERMATIONAL

DEVELOPMENT
AUTHORITY

MOTION

Director Bohenko:

The Pease Development Authority Board of Directors hereby authorizes the
Division Director to request that the Capital Budget Overview Commitiee
(*CBOC") release $80,000.00 from the Harbor Dredging and Pier
Maintenance fund for the replacement of the truck scale at the Market
Street Terminal.

Further, subject to the approval of funds by the CBOC, the Board authorizes
the Executive Director to enter into a Contract with Northeast Scale
Company, Inc. for the purchase and installation of the truck scale in the
estimated amount of $71,879.00; all in accordance with the memorandum
of Geno Marconi, Division Director dated january 29, 2015 attached hereto.

In accordance with the provisions of RSA 12-G:8, VI, the Board justifies
the waiver of the RFP requirement for the purchase and instaliation of the
truck scale based on the following:

1. The truck scale is necessary for the daily operations at the Market
Street Terminal and itis imperative that the truck scale be replaced as
soon as possible;

2. MNortheast Scale Company installed and serviced the existing truck
scale; and
3. Northeast Scale Company can replace the scale in a timely manner.,

Note: 5 Affirmative roll call votes required.
NARESOLVES\CapitalBudTruckScaled215.wpd

TAKING YOU THERE
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40 Londonderry Turnpike 2-E, Hooksett, NH 63106
800-543-4828 / 603-622-0080

Page 1-2
Quotation # TL-1-29-15-EPR
January 29, 2015
Attn: Geno Marconi
NH Port Authority
Portsmouth, NH
Dear Geno,

Here is the quote you requested, please note that Cardinal said they would need a PO and contract signed today
10 meet next Wednesday 1/4/15 shipment and the down payment in 10 days.

Pricing as Follows:

| OTY |

Description | Price
1 Cardinal Truck Scale Model 13570-EPR-LF / 70"x11x3/8” Steel Platform / 135 ton total | $56,579
capacity / 45 ton CLC
1 Set of Side Rails $3,500
| Installation prior to scale arrival Includes: Blocking scale platform to make ridged and to | $1,800
keep from collapse / running required conduits / Weld weighbridge stops
1 Instaliation Saturday scale arrival Includes: off load and set scale in place / wire scale - $5,000
system / shim scale system level / anchor scale system / provide test truck fo calibrate
and state certify
i Any delays that causes Northeast scale to return on Sunday will be charged additionally | Sunday
labor
Additional
1 Total for above repairs 366,879
Shipping estimate $5,000
To be added
additional to
final invoice




Page 2-2
Quotation # TL-1-29-14-EPR

Options:

| OTY | Description | Price

L] !

e 50% down payment 10 days from contract signed
@ 50% net 30 upon completion or 30 days from equipment arrival

Customer’s Responsibilities:

Customer must have scale pit deiced & pumped cleaned prior to arrival.
Provide crane or piece of equipment to off load and install truck scale.
Provide equipment and materiai to build entry & exit ramps

Provide electrician for anything A/C power related

8 & & @

Note that this is considered by state law a temporary install for up to 6 months, after 6 months you will
ineed to have the scale put on a permanent foundation with 10ft level entry & exit approach pads.

If you have any questions please feel free to call me at any time.

Respectfuily,

Tony Lewis
Northeast Scale Company
800-543-4828



 Bulletin No. 238E




Cardinal’s EPR-LF+ Plus portable
vehicle scale is the ideal answer

when a scale is needed that can be moved from site io site.
Industries such as rock quarries, sand and gravel pits, and
logging companies must relocate equipment from time to time to
maintain efficient product flow. Cardinal's EPR-LF+ Plus contrib-
utes o the ease and efficiency of these moves. The complete
scale is contained in modules which are furnished with lifting eyes
for easy moving. Simply lift, move, and lower the scale to its new
location for weighing with minimal time and effort necessary.

Designed for easy iransporl, each completely seif-contained
Cardinal EPR-LF+ Plus scale consists of modules fabricated
to minimize overall height and maximize strength. Heavy duty
structural tubing Is placed in strategic locations to support heavy
vehicle loading. Cross members and other lateral structural
members provide rigid support for the heavy-duty checkered deck
plate. The EPR-LF+ Plus may be placed on compacted surfaces or
timbers for an economical installation (appficable in states which
approve temporary installations). Contact your local weighis and
measures office for specific requirements in yous location.

Rodemt
pretection
standard

The EPR-LF+ Plus comes with 75,000+ heavy-capacity,
double-ended shear beam stainless steel load cells.

DOUBLE LINK SUSPENSION EREURES
ACCURATE WEIGHT IN ROUGH CONDITIONS

The EPR-LF+ Plus utilizes Cardinat 75,000 Ib capacity DB sevies
deuble-ended shear beam stainless steelload cells. Load celiwiring
is already instalied and furnished with guick connections for easy
installation and removal,






*GLEG = Concentrated Load Gapacity: The maximum axle-load concentration
for a group of two axles with a center line spaced 4" apart and an axle width
of 8' that can safely be applied o the scale.

iGan: Optional load celf control system availabls includes Cardinal’s
patented one-step SmariCal® feature.

Other sizes and capecities readily avaitable.
Plaase consult the Cardinal Scale factory for more options.

Multiple
Applications

Basic PC %
Communications &3

Stand-alone

A
& Ag?g%gﬁ Truck Storage

SINGLE SOURCE CONVENIENCE
AND SECURITY

Cardinal Scale provides a one-stop shop for alf vour
weighing needs with a complete line of peripheral
eguipment, including indicators, remote displays, and
welght software, to complete your truck scale. Your
risk is efiminated when yvou own a Cardinal truck scale,
since you only have one call to make for new products
and service supporit.

% ‘
L~ Cardinal Scale M turing Co.
)/j ardinal Scale Manufacturing Co.

203 E. Daugberty, Webb City, MO G4870 USA
Ph: 417-673<4631 or BOO-441-4237 © Fax: 417-673-5001

wwi. CardinalScale.com

SOLD BY:

@ Copyright 2010 Cardinal Scale Mig. Co. » Brinted In USA » CAR/OO/0810/238E



Sales Contract

40 Londonderry Turnplie 2-8

Hooksatt, NH 03106
(603} 622-0080 Quote #  TL120-15EpR
BiLL TG SHIP TO I
NH Port Authority NH Port Authorily
555 Market SL 553 Market St
Portsmouth, NH 03801

Portsnouth, N 03801

QTY. HODEL NUSBER CESCRIPTION i
1 T35 O-EPR-LE “Cardinal 70x11 Tuck scaie |

4 1401 side rails i set of sids raiis

i instaliation installation and final calibration

1 Sunday labor to be added if required

Sunday labor to be added ¥ required

Customer to supply the following.
clean deiced scle pit
piece of equipment or crane o off load and install scale
equinment & material to build ramps
Elecirisian if neetded

TERMS | Price of ebeve Equipment $66,879.00
Cutlomer Purchase Order B Lame:
146t 30 Days Fraight: {hdd to bivoisad $5,000.00 Estimated
Cifhae:

instatiment Contraet:
Vit wt upon plecsament of ovdor within 16 days Total Prics

$71.870.00
%uﬁﬁmwm%ner@@dws&mmumsmmai

Loss: Down Payment $35,839.50

Other: Baiance Dus $35,930.80

30 daye sfier raceiving the eruipment $0% of contract balance Is due, 28% interes! will be charged o un pald belances after et 3¢
! ALL PARTIES TO THIS CONTRACT AGREE 7O BE BOUND BY THE TERMS AND CONDITIONS SET FORTH ON REVERSE SIBE. }
I

Pmmmwﬂ;@g@ PATE j/ajé?mj’
o 7 el -
e o) b (i i




State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street - Room 120
Concord, New Hampshire 03301

chP 15-002

LINDAM, .HQDGD()N JOSEPH .B. BOUCHARD
Commissioner January 28, 2015 Assistant Commissioner
{603y 271-3201 (603) 2713204

Reprasentative Gene Chandler, Chairman
Capital Budget Cverview Committee
State House, Room 105

Concord, New Hampshire 03301

REQUESTED ACTION

In accordance with RSA 21-1:80, | {d) the Department of Administrafive Services,
Bureau of Public Works Design and Construction in conjunction with the Department of
Safety, request approval of prefiminary plans for the construction the new NH Marine Patrol
Headquarters in Giendale. .

EXPLANATION

The Department of Safety was appropriated $9,379.313 under Laws of 2013, Chapter
195:2, 1, D, to construct a new Marine Patrol headquarters building located on Lake
Winnipesaukee in Gilford, New qups‘h‘%fe. The project will include demolition of the existing
Marine Patrol building, an adjacent marina building and construction of the new facility. The
new headguarters building will contain new office spaces for Marine Patrol personnel
[sworn/civilian], secure booking areas, dock access for water vessels, a storage facility. a
mechanic’s shop for repairs, ADA accessible boating, education classrooms, boat
registration, administration functions and on-site parking.

Samyn-D'Elia Architects from Ashland, New Hampshire was hired to design the project.
In July 2014 letters of interest and gualifications were requested from contractors. Eight firms
responded and provided letters of interest and qualification packages. The firms were as

foliows:
Allied Cock Construction Gilbane Construction
Portsmouth, NH Merrimack, NH
BPS Corporation Harvey Construction
Laconia, NH Bedford, NH
DEW Construction Corp. Meridian Consfruction
Williston, VT Gilford, NH
Eckman Construciion Milestone Engineering & Construction
Bedford, NH Concord, NH

FAX: 603-271-0600 TN Access: Relay NH 1-806-735-2004



Representative Gene Chandler, Chairman
Capital Budget Overview Commitiee
Junuary 28, 2015

Page 2 of 2

The list of contractors was then reduced to the best qualified é-firms based on
experience, references, project team and bonding capacity. Those é-firms were asked 1o
submit Technical Proposals. Five contractors provided technical Proposals. Interviews were
held in September 2014 with the following five firms:

Aliied Cook Construction Eckman Construction

Portiand, ME Bedford, NH

DEW Construction Corp Harvey Construction

Wiiliston, VT Bedford, NH

Meridian Construction BPS Corporation (did not respond fo RFP)
Gilford, NH Concord, NH

The five construction management firms were then ranked on the basis of general
audlifications, clarity of the proposal, pre-construction and construction experience, their
oroject team, and overall suitability for the assignment. (See attached scoring shee’). Based
on the results of the scoring, the three highest scoring construction management firms were
then requested to provide a Guaranteed Maximum Price {GMP) for the project, Our
architect estimated the construction project cost to be $8,908,045. We received bids on
November 6, 2014 from the three best qudlified firms with the lowest GMP of $7,998,717 being
submitted by Harvey Construction Corp. (Please see atfached bid tab.) Based on the low
bid we selected Harvey Consfruction.

In accordance with RSA 21-; 80 | {d) we are authorized o use the construction
management process and are requesting approval of preiminary plans for the project. The
NH Marine Patrol provides life safety services to the public and we are attempting fo limit the
construction to one boating season. The tight fime frame, the complexity of the preject and
environmental concerns are key factors guiding our decision to utiize a construction
management [CM) delivery system for this project. The CM delivery system will allow us to
prequdlify the best vendors for the project based on qualifications, experience and tfeam
composition. it will also expedite the schedule and provide more flexibility to deal with any
unforeseen conditions or schedule adiustments.

Respectfully Submified,
TR0 . Ho %%N <y
Linda M. Hodgdon g n J. Barthelmes

Commissioner mmissioner
Department of Administrative Services Department of Safety



ST 3 = 'BIDDER SUMMARY
K :§r : e PROJECTNAME. . NAME Maiine Polrol Headquarters 8PW Froject No. 80739R
: / PRGJECT NUMBER:  NUMBER 807398
e COUNTY: COUNTY BELKNAP
S ‘ BID OPENING DATE:  DAIE 11/03/2014 ‘
31, AL OVE i S SCOPE OF WORK: The new faciify will include: Demoliion of the existing struciure and adjccent
REHU Gg Pi}BLC WGR% ,.7 Qf\. n Marina building, prepare site for @ new Maring Pairol Headquarters with new

F Award 1o H{’,VV’\}' ‘&"f}( Ce2le ¥ { office space for Madne Potegl personnal{swonw/civiion), secure booking area.

dock access for wates vessels, sforagefociity. mechaonics shop for repois, ADA

e Morrtiads
Hoid 107 ng(}ﬂ&ﬁﬁﬂ accessible for booting education classroorns. boat registration. administration

{ancet Condract functions ond develop of site porking. The life execiancy for this project is 50
User Agency b2 0 S yeass. '
Agt?;orzzeﬁ m};ﬁ“ L G i B LOCATION: ADDRESS 31 Dock Road Gifford NR
Date e COMPLETION DATE:  DATE May 1 2016
ITEM A B . <
HO, DESCRIPTION LINITIQUANTITY]  UNIT PRICE TOTAL UNIT PRICE TOTAL UNIY PRICE TOTAL
1{Pre-Construction Services 1 10013 50000001 § 5000000 % 26344001 % 2634400 500000 § 1500000
={Constuction CM Fee 1 1001 % 449435800 $449.638600 1 3 ZZATAZ00 1 S 226143001 % 1329758001 § 1.320.759.00
3iCornstruction General Condifions 1 10013 3635000 P3839000 1 3 5324320013 5324320018 TRETILN 3 TIRLFI00
slCompensation for Caonstruction i 100} $677046%1.00 1 SEF70.60100 ) S7061 857001 37061897003 F 8242022001 § B742,022.00
Siallowances No. i i 16013 15600000 3158 000.00 315600000 $156.000.00 $156,000.00 $156.000.00
&l Allowances No. 2 3 10018 225000001 $ 2250000041 3%F 22500000 $225000001 % 225000001 % 2250000071
Tiallowances No. 3 1 10015 FS0001 3% 7500013F  7A00000% 7500001 % 7500001 § 150000
8iAllowancas No, £ i 0018 3500001 % 3500001 % 3500001 % 3500001 % 3500001 % 3.500.00
glalowonces Mo, 5 i 1001% 20000001 % 20000001% 20000001 % 20000001 3% 20000001 % 2000000
GMP TOTAL : $7.998.717.00 3825901600 $ 10.728.454.00

\iDot\data\Public Works\23 Dept of Safeth\B80739R_Gilford NH Marine Patrol 8lde -Land\Bidding\Cooy of 807398 8ID TAR xisx

ALT,
NQ. ALTERNATES ADD/DEDUCT
1| ALTERNATE DESCRIPTION i |[ADD-N/A ]3419.20000 | ADD-N/A  $338,50000] ADD-N/A  § 30831800
hoER BID RESULTS
AlHarvey Constuction Corporation 10 Horvey Road, Bedford, NH {403] £24-4600 ' $7.998.717.00 | Accepled
BiMaridian Construction 32 Artison courd, Unit 4 Giford NH {803) 527-0101 $ 82501600
ClALLIED COOK Construction PO Box 1396, Portiand ME 04104,{207) 772-2888 $ 1072845400




Profect No. B0735R

HMARINE PATROL BEADQUARYERS

Committee Ratings
Max. Points! Kupper { Juliano | Brown § Dunieavy] Mclain
ALLIED COOK CONSTRUCHON
PART 1 General Qualificolions S0 40 3t 36.5 21.5 38
PART 2 Pre-Construction Phase 50 30 36 36.5 40 45
FART 3 Conshruclion Phase 50 318 3B 36,5 38 42
PART 4 Work Plan 20 16 13 13 18 14
PART 5 Work Loodg 30 24 24 24 20 22
PARY & Inlerview 50 35 45 35 43 3B
Jubtotol = 250 s 1%l 1815 177.5 199 Cumulative score =
Commities Ratings
Max. Points} Kupper | Juliano | Brown | Dunieavy| Mclain
BEW COMNSTRUCTION CORP
PARY 1 Generct Quaificotions 52 315 38 38.5 28 30
FART 2 Pre-Corsiruction Phose 50 27 32 37 25 39
PART 3 Construction Phose 50 25 4 34.5 2.5 41
FART 4 Work Plan 20 17 18 18 12 20
PART 5 Work Load 30 25 21 22 21 28
PART & inferview 50 10 25 30 a2 as
Sublotal = 250 134.5 162 178 152.5 191 Cumulative score =
Committes Ratings
Max. Points] Kupoer & Jullano | Brown | Dunleavy| MclLaln
ECKMAN CONSIRUCTION
PART 1 General Quaifications 0 23 29 30 35 33
PART 2 Pra-Construction Phase 50 2% 36 33.5 39 44
PARY 3 Construciion Phase 50 275 a7 28 335 43
PARY 4 Work Plan 20 15 16 14 15.5 20
PART & Work Lead 0 24 21 18 20 21
PART & Inferview 55 35 a5 30 25 42
Subtoial = 350 1555 174 15355 £33 203 Cumulative soore s
Committee Ralings
Max. Points] Kupper | Jullano | Brown | Dunleavy] Mclain
HARVEY COMSTRUCTION
PART | Generol Quailications 50 28 38 42 3t 41
PART 2 Pre-Consinuction Phase 50 27 39 45.5 3% 45
PART 3 Corstruction Phase 50 31 38 44 37.5 42
FART 4 Waork Plan 20 37 18 19 5 17
PART 5 Work Load 30 25 28 25 21.8 24
PART & Interview 0 45 48 48 43 45 .
Substotal = 250 174 203 2245 184 15 Cumulative score =
Commities Ratings
IWiax, Foints| Kupper | Juiano | Brown | Dunleavy] Molain
MERIDIAN CONSTRUCTION
PART T Genaral Qualiications 50 e 33 355 35 38
PART 2 Pre-Construction Phgse 50 32 33 36.5 35.5 45
PART 3 Construction Phase 50 32 32 34,5 34.5 38
PART 4 Work Plan 20 18 15 14 18 20
PART & Work Load 30 25 25 24 18.5 25
PART & Irdarviaw 50 40 45 40 44 44
subiotal = 250 185 183 185.5 1845 6 Cumulative score =

919.5
e

818

857
e ]

1002.5
T

945



Urﬁversity System :
of New Hampshire

VICE CHANCELLOR FOR FINANCIAL AFFAIRS & TREASURER’S OFFICE

25 Concord Road
Durham, N 03824-2334
Phone: {803) 862-0954

oap 15-010

February 12, 2015

Representative Gene Chandler, Chair
Capital Budget Overview Committee
Room 201-Legislative Office Building
Concord, NH 03301

Dear Representative Chandler,

The University System of New Hampshire respectfully requests, pursuant to the
provisions of RSA 195-D:5, XVIII, that the Capital Budget Overview
Committee approve each project intended to be financed by the University
System of New Hampshire ("USNH") through any and all transactions relating
to the issuance, sale and delivery by the New Hampshire Health and Education
Facilities Authority (“NHHEFA?”) of its "University System of New Hampshire
Issue, Series 2015 Bonds ("Series 2015 Bonds") in a principal amount not to
exceed $85,000,000 from time to time in one or more series to finance (1)
construction, renovation , demolition, property acquisition and related costs of
the Keene State College ("KSC") Pondside I'V; the University of New
Hampshire ("UNH") Holloway Commons Expansion and Hamel Recreation
Expansion; and the Plymouth State University ("PSU™) ALLWell North, as
approved by the USNH Board of Trustees, and as may be amended or approved
by the USNH Board of Trustees in the future, consistent with the terms of the
issue, (2) planning, design , construction and related costs associated with other
student-related facilities that may be approved by the USNH Board of Trustees,
and (3) such related issuance, capitalized interest, bond insurance and other costs
as may be required ; and further

Under no circumstances will the State be obligated, directly or indirectly, for the
payment of, or interest on, any obligation issued to finance such construction
and acquisition.

UMIVERSITY SYSTEM OF NEW HAMPSHIRE
University of New Hampshire « Plymouth State University « Keene State College « Granite State College
1



Capital Budget Overview Committee
February 12, 2015
Page 2

The bonds will be repaid by revenue from student room and board fees and other revenue
associated with auxiliary (self-supporting) operations. The State does not guarantee
NHHEFA bonds and is not liable for the payment of principal or interest on the bonds,
nor is the State directly, indirectly or contingently obligated to levy or pledge any form of
revenue whatsoever for such payments.

The purpose of the proposed bonds is to complete the construction of the above four projects at
Plymouth State University, Keene State College and the University of New Hampshire as
summarized on the attachments. The proposed projects and the issuance of the bonds have
been approved by the USNH Board of Trustees. Summary information regarding these projects
is attached and additional information will be provided at the Committee meeting.

Sincerely

Catherine A. Provencher, CPA
Vice Chancellor for Financial Affairs and Treasurer, USNH

Cc: Dr. Todd Leach, Chancellor, USNH
Michael Kane, Office of the Legislative Budget Assistant, State of New Hampshire



P

University System of NH
Projects Funded in Whole or in Part with HEFA Issued Bonds
Approval by Capital Budget Overview Committee Requested

February 12, 2015
UNH Durham | Plymouth State |  Keene State
Holloway
Commons Pondside IV
Type of Project Dining Housing
Gross Square Feet 11,000 81,500

Construction Dates May 15 to Aug 16

May 15 to Jan 16

Financing
HEFA bonds

&2

10,500,000 $ 33,000,000
Internal Borrowing
Campus Reserves 500,000

State Capital Approppriation

Gifts/Grants

$ 10,500,000 $ 33,500,000




University System of NEI
Projects Funded in Whole or in Part with HEFA Issued Bonds

Approval by Capital Budget Overview Committee Requested
February 12, 2015

AT THE UNIVERSITY OF NEW HAMPSHIRE

Hamel Recreation Center, Board of Trustees Approved February 6, 2015

A $35.5 million expansion of Hamel Recreation Center. This project is a 66,000 SF addition to
the existing facility to provide expanded fitness and indoor play court area. Includes renovations
to the existing recreation center facility to update building systems. This project will utilize $29.5
mitlion of HEFA funding, $3.44 million Internal Fund Borrowing and $2.56 million in campus
Freserves.

Holloway Commons, Board of Trustees Approved: April 18, 2014

A $10.5 million renovation of Holloway Commons. This project is an 11,000 SF addition to
increase seating capacity by 356 and includes selected renovations to the existing dining area to
reduce congestion and improve circulation. This project will utilize $10.5 million of HEFA
funding.

AT PLYMOUTH STATE UNIVERSITY

ALLWell North, Board of Trustees Approved: October 24, 2013

A new $32 million facility for PSU totalling approximately 112,000 SF. The project includes
classrooms, an indoor field house incorporating a 200 meter NCAA competition track with
related jumping and throwing event venues. The classroom space will support Health and Human
Performance academic programming, This project will utilize $8 million of HEFA funding, $2
million State Capital Appropriation, $16 million Internal Borrowing, $4.5 million campus
reserves and $1.5 million in Grants/Gifts.

AT KEENE STATE COLLEGE

Pondside IV, Board of Trustees Approved: June 27, 2014 Amended: February 6, 2015

New $33.5 million residence hall of approximately 81,500 SF. The project will provide 349
beds for first year students. It will also set a new standard for a living/learning community at
KSC. It will have formal and informal learning areas including three classrooms. Energy
efficient design elements include a geothermal system for hot water and public spaces. This
project will utilize $33 milltion of HEFA funding and $500,000 from internal campus reserves.



State of New Hampshire =~ CAP 14-058

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER

/ 25 Capitol Street — Room 120

Y : Concord, New Hampshire 03301

LINDA M. HODGDON

Commissioner
(6033 271.3201

FAX: 603-271-6600

JOSEPH B, BOUCHARD
Assistant Commissioner
(603 271-3204

November 18, 2014

The Honorable David Campbell, Chairman
Capital Budget Overview Committee
State House, Room 105

Concord, NH 03301

RE:  ADMINISTRATIVE SERVICES, PUBLIC WORKS DESIGN & CONSTRUCTION CAPITAL BUDGET
PROJECTS QUARTERLY REPORT SEPTEMBER, 2014

Dear Chairman Camphbell:

In accordance with RSA 17-J: 4 please find transmitted herewith the Administrative
Services, Bureau of Public Works Design and Construction quarterly summary and schedule of
Capital Budget Projects for the quarter ending September 30, 201 4.

Sincerely,

wa«ﬁo\) Y o% I~
Linda M. Hodgdon,
Commissioner

Enclosure

cc: Michael Connor, Deputy Commissicner
Dott McMenemy, Business Supervisor
Theodore Kupper, Adminisirator, BPW

T Access: Relay NH F-BOG-T35-2964



CAPITAL BUDGET PROJECTS QUARTERLY REPORT

UA = USING AGENCY
N = NEGOTIATIONS

CURRENT PROJECTS D= DESIGN
As of 9/30/14 C= CONSTRUCTION
H= HOLD
titiniated
Project
Item Acctg. initial Balance Expended Excumbered | Unencumbered | Project Completien
# Agency Bescription Unit | Appropriation Forward Amouot Balance Balance Number Explanation Date
Project under design,
13-195:FA Unspecified Minor Military Design (bid date Fall/Wiater
1 [Adjutant General _ |[Construction 08530000] § - 5,359,359 (26408 (101,040 $ 5255677 | 2014-1 12014 Summer 2015
Identified parcels for
2 [Adjutant Geperal  [13-195:IB Land Acquisition 087100001 $ - 1,000,000 400y § {44000 $ 995,200 - acquisition Swmmer 2015
13+195:1C Statewide Readiness Center Project approved by
3 [Adjutant General  |Restoration & Modermization 087200001 - 976,082 (312,921 8 (6067191 $ 56,442 | 80639 1G&C Spring 2615
13~195:1D Federal Property Conv to Design  [Reviewing conceptual
4 [Adjutant General  |Readiness Crir & Maint Shop 096400001 $ - 1,000,000 - $ (12500001 % §75.000 | 2014-2 [study Summer 2015
13-195:1E Manchester Field Maintenance Coordinating RFP with
5 |Adjutant General  |Shop Design 090700001 § - 2,500,000 - 3 - $ 2,500,000 DAS-BEW TBD
Awarting approval of
project from the federal
6 [Adjutant General  }113-195:1F Columbariam Expansion 091400001 § - 675,000 - $ - $ 675,000 government TBD
13-195¥G Manchester RC Restoration & Design  [Project approved by
7 |Adjutant General  |Modernization 124500001 § - 697 467 (23,1800 § (674227 % - 2014-6 |G&C Spring 2015
13-195:FH Veterans Cemetery
8 |Adjutant Gencral | Archeological Study 124600001 $ - 30,000 - $ - % 36,600 BDeveloping plan TBD
9 |Adjutant General  |13-195:H Underground Storage Tank 124700001 $ - 25,000 - $ (17,350} $ 7,650 Completed
Admismistrative
Services- Statewide |13-195:11-A1- Emergency Repair- All State
10 |Projects Owned Facilities 124800001 $ - 500,000 - $ - $ 300,000 As Needed
Administrative
Services- Statewide {13-195:13-A2 - Statewide Energy Efficiency
11 |Projects Improvements 12450000 $ - 421,230 (229811 8 (166895 % 231,354 Projects under design Jun-15
Administrative
Services- General  |13-195:11-B1 - Records and Archives- New Contract Approved by
12 |Services Roof 125100001 8 - 465,000 (69200 5 (2082303 & 249,850 G&C. Project underway Jui-18
Administrative
Services- General Contract Approved by
13 |Services 13-195:11-B2 - DHIS TIVAC Repairs 125200001 % - 487,507 (9,656 §  (477.851)] & - G&C. Project underway Feb-15
Administrative
Services- General  {13-195:1i-B3 - Morton Building Cooling Contract Approved by
14 |Services Tower 125300001 § . 169,671 (64454 §  (163226)] % - G&C. Project underway Feb-15
Contractor Selected.
Structural issues
regarding placement of
staging on the roef.
Administrative Structural Engimeer to
Services- General analyze options for safe
15 [Services 13-195:11-B4 - State Housc Bome Repair 125400001 - 349,860 (14253 (347.185)] 8 1,250 staging erection. Noy-15
Administrative Contract Approved by
Services- General  {13-195:1i-BS5 - State House Annex Replace G&C. Project to begin
16 |Services Roof 127200001 § - 436 000 (632001 % (317680 § 112,600 in the spring of 2015 Jul-15




2 Estimiated
Project
Item Acctg. Insitial Balance Expended Encumbered | Unencumbered| Project NiBfC Completion

# Agency Description Unit | Appropriation Forward Amoant Balance Balance Namber Explanation Date
Administrative
Services- General  |13-195:i1-B6 - State House Life/Safety Contract awarded.

17 {Services Facilities Upgrade 127300001 $ - 3 78,502 { $ (274244 $  (5L0TN S - Project underway X Nov-14
Administrative
Services- General  |13-195:4-B7 - Legisiative Office Building Coatract awarded.

18 {Services Elevator Upgrade 12760000] $ - $ 280327 1% 72158 233112y § - Project underway X Dec-14
Administrative
Services- Bureau of
Facilities and Asset [13-195:1-C1 - Dolioff Domestic Water

19 [Management Main Replacement 12770000{ § - % 255600 1 § (8,329 % (1,283)] & 245 788 Project out to bid X Feb-13
Administrative
Services- Burcau of
Facilities and Asset |13-193:13-C2 - Driveway/Parking & Project Substantially

20 |Management ‘Walkway Paving Phase 3 12780000 $ - 3 760481 | % (426,224)1 3 (209,296)| § 124.960 Complete X Dec-14
Administragive
Services- Bureau of Bids received.
Facilities and Asset 113-195:11-C3 - Main Building Asbestos Preparing contracts for

21 Management Abatement/Lead Paint Control 1279600G| $ - $ 630,000 1 $ {1,570 $  (14488)1 % 613,942 G&C X Jul-15
Administrative
Services- Bureau of Bids received.
Facilivies and Asset [13-195:11-C4 - Main Building Window Preparing contracts for

22 iManagement Replacement Fhase | 12810000( $ - 3 422160 1 % {34 3783 % (232800 % 364,503 G&C X Jul-13
Administrative
Services- Bureau of [13-195:11-D1 - Coos County Courthouse Project

23 HCourt Facilities Bullnose Repairs 128200001 $ " $ 121,504 | 8 (19,3223 § (6,000 $ 96,182 Proiect Completed Completed
Administrative '
Services- Bureau of [13-195:41-02 - Concord District Courthouse Contract Approved by

24 |Court Facilities New Roof 128300001 $ - $ 234,500 | $ (3,260 $ (231240 % - G&C. Project underway X Jul-15
Administrative
Services- Bureau of [13-195:11-D3 - Rockingham County Contract Approved by

25 (Court Facilities Superior Court - Replace Roof 128400001 $ - $ 506,715 | 8 (23724 8 (50440 % - G&C. Project underway X Spring 2015
Administrative
Services- Bureau of [13-195.71-D4 - Rockingham County Contract Approved by

26 |Court Facilities Superior Court - Replace Cooling Towers | 128300001 $ - g 190,148 [ § - $ {190,148} & 0 GE&C. Project upderway X Deg-14
Administrative Bids received.
Services- Bureau of |13-195:11-D5 - Manchester Circuit Preparing contracts for

27 |Court Facilities Courthouse - Install Generator 128600001 % - 3 407 280 1 & (8.000) § (7,680 § 391,600 G&C X May-15
Administrative
Services- Bureau of [13-195:11-D6 - Lebanon District Court - Project

23 |Courl Facilities Replace Roof 128700001 % - $ 130,750 1 % (80.942)] § (19,308} $ 24,500 Project Completed Completed
Agriculture, 13-195:11-A - NH Buiiding Eastern States

29 |Department of Jixpo Roof Replacement 128800001 $ - $ 220900 1% (55466} § (29482)] § 135,952 | 80753 B [Project Completed Oct-14
Corrections, 13-195:1V-A - 224 Bed Women's Prison

30 |Department of and Transitional Housing Facility 12890000| $ - $ 37717633 1% (39.439)} $(36,955,860) $ 702,333 Site Work Underway X Dee-16

13+195:TV-B - Remove and replace 2 - i

Cosrections, 20,000 gal oil tanks and 1-5,000 gal diesel

31 {Department of tank 12900000] $ - 3 130,000 { § - {130,000 $ - In Progress X Dec-14
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32

Corrections,
Department of

13-195:1V-C - Electronic Medical Records
System

12910000

% -

$

500,000

$ 500,600

Dec-16

31

Education,
Department of

13-195:V-A - Renovation of CTE Ceater
‘Whitefield State Share

12920000

8

13,500,000

$ 13,500,000

AR e
VTl i)
secure the required
votes. Funding
approved for Dover.
Dover i early
renovation process

Jun-17

34

Education,
Department of

13-195:V-B - Renovaton of CTE Center
Salem State Share

12930000

$

19,775 00C

$ 10,775,600

Bond vole passed 3/14.
In Design

Spring 2017

35

Ervironmentzl
Services,
Department of’

13-195:Vi-A - Dam Repairs and
Reconstruction

12940000

$

1,706,897

$

(97,372}

$ (19579

$ 1589646

Goose Pond Dam —
completed delling and
subsurface mvestigation to
determine source of
scepage; design underway.
Mendwms Pond Dam
engineening analysis and
conceptual design

Flood Control Dams.
Emergency Action Plans —
Consultans selected;
coniract bemg developed.
Seaver Reservoir - design
underway. Wendall Marsh
Dam - consiruction $0%
complete. Childs Bog,
Dam - design underway.
Cuss Pond Dam ~
coordinating with Town of
ipsom on altematives.
Seott Bog Dam —
completed. Hubbard Pond
Dam - completed.
Butternut Porxd Dam —
completed

Jun-i3

36

Environmentai
Services,
Department of

13-195:VE-B - Drinking Water SRF
Matching Funds

12960000

$

3.425 988

o

$ 3425088

n/a

match for federal SRF
erant

Revolving

37

Eavirommental
Services,

Department of

13-195:VE-C - Clean Water SRF Matching

TFunds

12970000

$

1,970,352

§ 1,970,352

rnatch for federal SRF
srant

Revolving
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38

Environmental
Services,
Depariment of

13-195:VI-D) - Flood Warning and
Operations Improvements

12980000} ¢

$

195,287

$

(1,162}

$  {81.958)

$ 112168

Direct Readout Ground.
Station — Purchase Order
for equipment has been
issued and installation is
scheduled for May/June
2014. Remote Operation,
of Newfound Lake Dam -
equipment procured, and
installation scheduled for

Summer 2614, Instailation

of gage stations i flood-
prone comunumities ~
equipment for the new
station at the Gunanisen
Lake D2 Flood Control
Site in Goshen has been
received and instaliation
scheduled this Spring after
snow melt; equipment for
other sites to be procured
and installed in Fall of
2014 and Spring of 2015,
Upgrade of Remotg
SCADA systems af
Mascoma & Milton 3-
Ponds Dasps - Design
neasly complete,
mstallation scheduled for

Fall 2014/Spring 2015




Estimated

5
Project
{tem Acetg. Initial Balance Expended Encumbered |Unencwnbered| Project N Completion
# Agency Deseription tnit | Appropriation Forward Amount Balance Balance Nagsher Explanation Date
Public Works combined
with Building Security
below as one project. In
8id Process, bids open
Health and Human on July 31st 2014,
Services, 13-195,VII-A - Glencliff Fire & ADA Code estimated completion
39 {Depariment of Compliance 2610000C] $ - $ 436,728 (3,065Y1 §  (433,663)| § - date Oet, 2615, 11/1/2015
Health and Human
Services, 13-195:VII-3 - APS Secwity & Safety
40 iDepartment of Upsrades 29140000] $ - $ 467,169 (3208 & (403871 % 60,000 Project Underway 12/1/2013
F O vy OTRS COLIT IR
with Fire & ADA code
above as one project. In
Bid Process, bids open
Heaith and Human on July 315t 2014,
Services, 13-195:ViI-C - Glenchiff Restdential estimated completion
41 [Department of Building Security 202200001 $ - $ 207616 " $ (207616) § - date Oct. 2015, 11/1/2015
Engineering study
completed, BPW
prefiminary plans
process underway, DES
Heailth and Human permissions abtained.
Services, 13-195:ViII-B - Glencliff Hydro Dam Estimated compietion
42 tDeparment of Repair 29230000] $ - $ 619,824 (175660 8§ (126,411 % 475,511 date Oct. 2015, 11/1/2015
UA-Project is in
process. Deployment is
incremental.  Muiti-
phased project, more
Hleadth and Human phases are now
Services, 13-195:ViL-E - New Heights Incremental deployed. Project on
43 [Department of Modermization 29240000] § - $ 15051 209 (4959393 3 (802,124)} & 13753237 target. Sep-16




Estimated |

[
Project
Ttem Acctg. Initial Balance Expended Encuinbered |Unencambered| Project Completion
# Agency Description Unit | Appropriation Forward Amount Balance Balance Number Explanation Date
Health and Human scheduled to go live in
Services, 13-195:VIL-I' - Child Support Systems May 2014, 98%
44 iDepartment of Maintenance & Fnhancements 262500001 § - $  4.106,271 (44212 % (4.062058)| § - complete. Go live Dec-14
Working on a proposal
for the new Food
Protection system.
Health and Human Enitial meetings to work
Services, . out the scope of the
45 Department of 13-195:Vil-G - Food Protection 293000001 5 - $ 280,000 - $ - $ 280,000 praject. Jun-15
Health and Human
Services,
46 iDepartment of 13-193:VIIH - Psychiatric Crisis Beds 294660001 $ - $ 1,965,197 (21,3433 % (1920854 % 23.600 Project Underway Aug-15
Health and Human pending completion of
Services, 13-195:VII-I - Bridges Modemization T Strategy for Legacy
47 tDepartment of Project 29470000| § - $ 1,000,000 - % - $ 000,000 Systems project. TBD
Information Writing RFP for
Technology, 13-195:VHI-A - Enterprise Licensing statewide licensing
48 iDepartment of Solution 29550000G| $ - $ 2293068 {111,506)1 % (109678) § 2071 885 solution Jun-13
Information ' Winning bid for SOW
Technology, selected, starting
49 |Department of 13-195:VIII-B - Network Access Controi 296300001 $ - § 407,126 (3204210 8 (124079 8 251 003 collaboration Jun-15
50 |Judicial Branch 13-195.TX-A - E-Court Initiative 298100001 $ - S 3219604 (1283813 % (1823301 8 2908893 Construction Tun-16
13-195.TX-B - Furnishings and Security
51 |Judicial Branch Equipment - Cheshire County Courthouge 1 29940000] - $ - - $ - $ - Project Completed Dec-13
Justice, Depariment [13-195:X-A - Instaliation of Video
52 tof Conferencing Hardware 79470000( $ - $ 62.000 B 3 - $ 62,000 N/A{IT request - equipment Jun-14
Justice, Department [T request-software &
53 jof 13+195:3-B - ProLaw Upgrade 79490000( 3 - s 430,865 - 3 (29,131 % 401,729 N/A  jhardware Jun-15
Per agency RSA 17-J
13-195:XT-A - House of Rep Voting System does not apply; did not
54 {Legislative Branch |Sofiware 793000001 $ - b 391,010 - 3 - % 391,010 status update of project
Urknown -
55 [Liguor Conumission [13-195:X1i-A - New Salem Retail Store 795100001 $ B % 57298330 (10748 (161,404 % 5136818 TBD
13+195:X1i-B - Hampton North and South Unknown -
56 iLiguor Commission | Renovation 795200001 $ - $ 6379364 - 3 - 5 6379364 TBD
Unknown ~
57 [Liguor Comumission [13-195-XTi.C - New Epping Retail Store 795300001 $ - $ 3846139 - 3 (18571 8 3.844 282 TBD
Unknown -
58 [Liguor Conunission [13-195:XT1.1) . New Warner Retail Store 795400001 - $ 3500000 - $ - § 3,500,000 TBD
13-195:XI}i-E - Renovate Space from Retail
59 tLiguor Cemuission |to Office 79350000( $ - 3 750,495 (211113 8 (68.730)[ 8 660,654 Spring 2013
13-195, XIL-F - Nashua Retail Store-
60 |Liguor Conmission |Parking Lot 793600001 $ - $ 73,609 (433923 § {14,768)] 3 15,448 Proiect Completed Summes 2014
13-195:X11-G - Computer Software - Credit
61 iLiguor Commission |Card 79570000 $ - $ 10,000,000 (39036 § (44171 % 9916786 Fali - 20615
Resources and
Economic
Development,
62 |Department of 13-195:XJil-A - State Park Improvements | 795800001 § - $ 956,711 {142 72431 § (782361 % 735,751 { PR 1451 |Preliminary desiga Jun-15




Estimated

7
Project
Ttem Acctg, Initial Balance Expeaded Encumbered | Unencambered| Project N Completion
# Agency Descriptien Unit | Appropriation Forward Amount Balance Balance Number Lxplanation Date
Resources and
Economic
Development, 13-195:X1IE-B - Roofing and Repair - State First batch of roofs out
63 |Department of Parks 795900001 § - $ 961,633 (142.040)| $  (665,083) $ 154,509 | PR 1424 |to bid Jun-15
Resources and
Economic
Development, 13-195:X111-C - Sherman Adams Buitdiag
64 Department of Entrance Replacement FI600000| § - $ 3207281 (11841633 (301,840 % 25 | 80755 |Conceptual design Jun-i5
Resources and
Economic
Development, 13-193:X11I-I> - Hampton North Beach
65 |Department of Seawall Repair 79610000] $ - $ 3638184 (3318154 % (2004200 8 1302160 | 80727 [Bids opened Bec.5 X Jun-15
Resources and :
Fronomic
Development, System inventory in
66 [Department of 13-195XHI-E - Radio Systermns 79620000{ § - $ 171,322 (116614} $ (54,709} § - Progress Jun-15
Resources and
Economic
Development,
67 |Department of 13-195.XHI-F - Fire Tower Repairy 797200001 § - $ 360,600 (3.8384 § (61,1621 § 295,000 § FL 1406 ITower site assessiments Jun-15
Resources and
Heonomic
Development, 13-195:X1I-G - Memorial 400th
68 {Department of Anniversary - Rye Harbor State Park 797300001 § - $ 80.000 (7.5606)| 4TI § 47,723 Project Completed Jul-14
UA - In the process of
13-195:XIV-A - Radio Interoperability completing an RFP fora ¥ TR
Safety, Department |Infrastructure Upgrade General Fund statewide study of the ’
69 jof < {Portion 797400001 $ - $ 300,060 - $ - $ 300,000 sygtem.
13-195:XV-A - Sheiving Replacement &
70 jSecretary of Statc  {Fire Suppression 797500001 $ - 3 664,336 (38,845)| 8 {16,1300] § 609361 | 80756 |Project Underway Jun-14
Transportation, 13-195:XVI-A- 5 Percent Match for Federal
71 [Department of Aviation Admin Projects 797606001 § - $ 24972073 - § (6035013 $ 24368572 " |UA - in progress Jun-19
‘Transportation, 13-195:XVIE-B - Public Transit Bus &
72 |Department of Facility Matching Funds TOTTO000] $ - $ 545,000 - $ - 3 545,000 A - I progress x Jun-18
Transporiation, 13-195,XVE-C - Freight Rail - State
73 Department of Matching Funds TO7ROG001 § - g 600,00C - $ - $ 600,000 UJA - in progress X Jun-20
U0% design complete.
‘Waiting word on request|
for federal matching Unknown -
74 |NH Veterans Home 113-195:XVII-A - Equipment Upgrades 7979006001 $ - $ 1.527.883 (26,096)| $ (21,2004 % 1,480 587 | BGTS4R 1funds TBD
Lump sum doliars
received in FY 14 arein
the planning siages and
multiple contracts have
Community Coliege 113-195:XVI-A - Lump Sum Capital been encumbered since
75 1System Proiccts 79800000 8 - $ 11,656,112 {316,280% $ - $ 11339832 September 30, 2013




Tatimated

8
Project
Ttem Acctg. Initial Balance Expended Lancumbered | Unencumbered] Project D Completion
# Agency Description Unit__ | Appropriation Forward Amount Balance Balance Number Explanation Date
TBD
UA - In the process of
13-195:2-1:A - Radio Interoperability completing an RFP for e
Safety, Department |Infrastructure Upgrade - Highway Fund statewide study of the
76 lof Portion 7982006001 % - $  L700000 15 - s - $ 1700000 system.
UA- A vendor has been
Safety, Department ]13-195:2-1:B - Fire Academy Bldg selected to conduct the
77 jof pgrades & Critical Maintenance 798300001 8 - $ 365157 1 % (9.396)| $  (355,761) $ - repairs to the building, X Feb 2015
UA-Curreatiy n the
planning and
Safety, Pepartment |13-195:2.1.C - L.and Acquisition & information gathering
78 lof improvements FOR40000 | § - % 987698 | § - ¥ - 3 987,698 PIocess. X TER
TIASATT ATETITHRNAIAS
been selected and
working on building
desiga, also workang on
Safety, Department [13-193:2-I:D - NH Marine Patrol selecting construction
79 lof Headquarters 798500001 $ - $ 9370667 | $ (9391 §  (744.549)| 5 8616727 firm X 18D
Transportation, 13-195:2-1L:A - Underground Fue! Tank
80 {Depariment of Replacement Statewide 798600001 $§ - $ 2854369 1% (1733063} % (679010 8 442295 1 14567 {UA - in progress x Jun-15
Transportation, 13-195:2-I1'B - Project Development .
81 {Department of Computer Systems Replacement 7ORTON00] 3 - $ 326000018% - 3 - $ 3,260,000 A - i progress X Nov-19
Transportation, 13-195.2-11.C - JOMB Data Center HVAC
82 {Department of & UPS Replacement 79880000] § - $ 494626 1 $ (1286601 %  {299446)| § 182314 LA - i progress X Feb-15
Transportation, 13-195:2-11:D - Welcome Info Center
83 {Department of Critical & Deferred Maintenance 798900001 § - 3 966,746 1 $ (2239018 (13030 % 931,325 UJA - in progress X Dec14
Transportation, 13-195:2-1LE - New Patrol Shed PS528
84 tchpartmen% of Derry, Design, Engineering & Construction | 799000001 $ - $ 3174830 1% (186671 8 (3134713 2.842691 UA - in progress X Mar-16
‘Transportation, 13-195:2-1LF « New Patrol Shed PS602
85 iDepartmentof Strafford, Design 79910000| & - $ 57476 1 % G110 % G589 8 17,480 UA - in progress
Transportation, 13-195:2-I1:GG - Sarah Long Bridge - Tiger
86 iDepartment of Grant Federal Match 79920006 B - $ 50000001 % " 5 - $ 5,000,000 On Hold




EsTimated
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Project
Unencumbered| Project Cclu Compietion
Agency Balance Number Explanation Date
{INH is set to receive
$4.5M of the total $8M
appropriated. The
Campus project
breakdown is as foliows:
{UNH: $4,5M total Expected 1o
$500k: Vet Lab spend $6M
$2.5M: McConnell before 6/30/14
$1.5M: Stadium Lights & remaining
KSC: $i1M: Visual & $2M to be
University of New Media Arts Center between July 1-
Hampshire 13-195:3 - Lump Sum Capital Projects $ 2067263 PSU. $2.5M: AllWell Dec 31 (FY135)




UA = USING AGENCY

1
CAPITAL BURGET PROJECTS QUARTERLY REPORT N = NEGOTIATIONS
AMENDED/EXTENDED D= DESIGN
As of 9730/14 C= CONSTRUCTION
H= HOLD
] Estimated Project
Acct, {nitial Balance Expended Encumsbered | Unercumbered | Project N Completion
Ageney Description Unit Appropriation Forward Amount Balance Balance Number Explanation DBate

09-145:1-IV-F Sewer/Storm System -

EPA Order G5-13 & DOIT Compieted. Funds
Corrections, Department of |Productivity Suite Deskiop Security | 17720000 | $ - $ - - $ - $ - reappropriated

2009, T45. 15 T (b} Northem Carroll
Administrative Services - |County New Roof, and DOIT Compieted. Funds
Court Facilitics Productivity 5 - $ - - 3 « $ - reappropriated

20069, 145111 B, T Joanson Hall
Administrative Services - |Renovations/Repairs, and DOIT Compieted. Funds
General Services Productivity Suite Desktop Security $ - $ - - $ - $ - reappropriated

2. LOB Critical Mainienance, and
Administrative Services - |DOIT Productivity Suite Desktop Completed. Funds
(General Services Security by - $ - - $ - $ - reappropriated
Administraiive Services - |3, DHHS replace Chillers, Tower Compieted. Funds
General Services Repaigs $ - $ - - $ - $ - reappropriated
Administrative Services - |4, Johnson Hall New Roof, and DOIT Completed. Funds
General Services Productivity Suite Desldop Security $ - 18 - - 1% - 13 - reappropriated

5. State Library-Repoin{ Brick,
Administrative Services - |Interal Repairs, and DOIT Compileted. Funds
General Services Productivity Suite Peskiop Security $ - $ - - h - $ - reappropriated

{a) Supreme Court Parking Lot, and
Administrative Sesvices - [DOIT Preductivity Suite Desktop Completed. Funds
General Services Security $ - 15 - - 1% - 18 - reappropriated

{bYy Supreme Court ADA Access, and
Administrative Services - {DOIT Productivity Suite Desktop Compieted. Funds
CGeneral Services Security $ - b - - $ - 3 - reappropriated
Administrative Services - Compieted. Funds
(eneral Services (¢ ) Morton Building New Roof $ - $ - - $ - $ - reappropriated

() State House ce Stop System and :
Administrative Services - {DOTT Productivity Suite Desktop Completed. Funds
General Services Securty $ - % - - $ - $ - reappropriated
Administrative Scevices - (Bow Brook Pond Dredging & Dam
Bureau of ¥Facilities & Asset iStoplog, and Productivity Suite Compieted. Funds
Management Desktop Security $ - $ - - $ - $ - reappropriated

DUZTSTIIVIE MSU & Admin BIG

Replace Sprinkier System & DOIT Completed. Funds
Corrections, Department of _{Productivity Suite Deskiop Security | 17710000 : § - hy - - $ - $ - Teappropriated

¢.1 Residentsal Treatment Unit Phase Compieted. Funds
Correctzons, Department of 12, and Business One Stop 3 - $ - - 3 - 3 - reappropriated
Administrative Services -  [Merrimack Bistrict Court House and Compieted. Funds
Court Facilities Business One Stop $ - $ - - $ - $ - reappropriated

05-T45 TV Regional Career &

Technical Education Center, State Completed. Funds
Education, Department of _ |Share & Business Oune Stop 17760000 1 $ - $ 127769 - $ - s 1277 690 reappropriaiod

A 09-145:1-K111-A Life Safety

Infrastructure Upgrades & Business Completed. Fands
NI Veterans Home One Stop 17940600 1 § - $ 1313920 - $ (631358 1,250,784 reappropriated
NH Veterans Home B. 10-145:1-XTIE-B Master Plan 179500600 1 § - 3 - - 3 - 3 - Project complete

C.05-145. [-XIIE-C Central Shipping

& Receiving/Multi-purpose Center & Completed. Fuads
NH Veterans Home Business One Stop 17960000 | § - 8 262,798 - 3 - s 262,798 reappropriated




Estimated Project

2
Acct. Initial Balance Expended Encambered | Unencumbered | Project H Completion
Ageacy Description Unit Appropriation Forward Amount Balance Balance Naumher Explanation Date
The Office of
Building Aid in the
NI Departiment of TBD - No estimated
BEducation has project completion
indicated that the date can be
entire halance of determined as there is
$15,298.30 should be currently & stop work
encumbered, thus order in effect that
11-224:327, 1 Kindergarten leaving no balance was issued by the
Construction Bonded Appropriation unencumbered as of State Fire Marshal's
Education, Departmsent of & Business One Stop 87050000 1 $ - % 15298 1 % - % “ 5 15298 this date. X |Office.
G67264:1-1-C Armsory Alarm Fise Compieted. Funds
Adjutant General Systerm & Business One Slop 04770000 | § - 3 - 3 - $ - $ - reappropriated
072684 T-V-C Stnictural Wall & Beam
Repair Men's Prison & Business One Completed. Funds
Corrections, Department of [Stop 05100000 | $ - $ - b - $ - $ - reappropriated
264 1-V-( Residential Treatment
Unit Phase 1 Concord & Business Compieted. Funds
Corrections, Department of [One Stop 05140000 | $ - $ - $ - $ - $ - reappropriated
Federal Funds Match.
Awaiting EPA
07264:1-VIi-C Hazardous Waste coniracl negotiation
Dept of Environmental Superfund Match & Business One completion on
Services Stop (05220000 | $ - $ 342736 1 % (14301)] $ (3026653 % 25790 superfund site work. unknown at this time
07264:1-VIi-G: Gorham Otiice
Environmental Services, Repairs & Renovation & Business Completed. Funds
Department of One Stop 05260000 1 $ - $ - 3 - $ - 3 - N/A reappropriated
Environmental Services, 16-29:4 [ Doors Pond & Busingss Completed, Funds
Department of One Stop 18320000 $ - $ - 5 - $ - $ - N/A reaporopiiated
Health and Human Services, |11-253:1: VILK Warchousing
Department of Infrastructure/Inventory 09710000 1 § - $ 200060018 - 3 - § 2000000 UA TBD
T1-253:1:VII-O Brown Bid at
Health and Human Services, [Glencliff Window Replacement & Completed. Funds
Department of Business One Sicp 09750000 £ § - 3 9846 | § - 5 {9,840)] $ " Complete reappropriated
05-145:1-Vil-A Facility Study Plant
Health and Human Services, |Infrastructure Efficiencies & Business
Department of One Stop 18200000  § - g . g - k) - 3 - Complete Complete
U7 26d TIX-TF Construcaon ol
Community Resideace &/or
Heaith and Human Services, |Additional Supported Housing Beds Completed. Funds
Department of & Business One Stop 053200001 8 - 3 - % - 3 - b - reappropriated
Health and Human Services, |Bridges Enhancements & Busimess Completed. Funds
Department of One Stop 02510000 F § - $ 1711142 | 8% - 3 - § 1,711,142 reappropriated
Kesources and Economzc
Development, Department  [05259:1-IX-E MT Washington Completed, Funds
of Electrification and Business One Stop| 04200600 1 3 - % - $ - $ - 3 - reappropriated
09.145-1-1-B DE Storage Bld -
Additional Power & Lighting; Power
Adjutant General & Lighting Improvements 17380000 | § - 5 101651 | 8 (542181 $ (47,433 % 0 806359 [Complete Complete




Estimated Project

3
Acet. Initial Balance Expended Encumbered | Unencumbered | Project C Completion
Agency Description Unit Appropriation Forward Amount Balance Balance Number Explanation Date
Preliminary cstimates
exceed budget.
Funds reappropriated
to raze kitchen,
connector, bakery and
incustrial buitding.
Administrative Services - Partial demotition of
Bureau of Facilities & Asset |[09-145:1-11-C3 Main Bid Kitchen, ) kitchen, connector
Management Bakery, Connector & Industrial 17550000 | 8 - § 173,718 - $ - $ 173,718 and bakery out 1o bid Dec-14
Preliminary estimates
exceed budget.
Funds reappropriated
to raze kitchen,
connector, bakery and
11-253:1:1i-B-4 Main Kischen Roof, industrial building.
Administrative Services - {Bakery, Connector, & industrial Shop Partial demolition of
Bureau of Facilities & Asset i- Raze Buildings & Create Parking kitchen, connector
Management Lot 09370000 § $ - $ 486,785 (84N $ (321)| $ 485615 E:lx?:i bakery out to bi(li Dec-14
and DMV relocate
existing generator to
11.253:2:1i-A Standby Generator Dover DMV Project
Replacement - Hayes Bid (33 Hazen bid. Preparing for
Safety, Department of Dr) 86940000 1 § - $ 501,505 (2913 §  (47521D)] % 26,002 |80599R-A [G&C TBD
TT, 253711 B2 1aKes Region
Administrative Services - {Facility Campus Envirenmental
Bureau of Facilities & Asset jSurvey I, and DOIT Productivity Completed. Funds
Management Suite Deskiop Security $ - $ - - b - $ - reappropriated
13-195:23-C2- Steam Line &
Corrections, Department of |Injectors at Men's Prison 88760000 1 S - 3 491,597 (294363 § 402,161 $ - Project Underway X Dec-14
Transportation, Department |11-253:2:111-B Statewide Radio
of Communication Replacement 86960000 | $ - 1% 3,869 (3360 § - $ 569 UA - in progress X Sep-14
Transportation, Department
of 11-253:2:11F-C Statewide Salt Sheds i 86970000 | § - 3 25,109 - g (561513 23.494 Completed X Done
UA - Selecting site,
Transportation, Department |11-233:2:1IF-D New Patrol Shed & no work reguest to
of Salt Storage-Salem 8698G000 | $ “ $ 3485829 (0012018 {118.041)] 8 3267666 date Sep-15
Transportation, Department |11-233:2:{IFFE TMC Equipment
of Room Upgrade 86990000 | § - g 431 - $ - 3 431 Completed Done
11-253:1:1-A Statewide Facility
Adjutant General Improvemenis 093000001 $ - 3 906,247 {43000): & (862347 § 1 80719 iComplete Complete
11-253:1:1-B Readiness Center :
Adjutant General Restoration & Modernization 09316000 | % - 3 191,355 (383618 (78431 % 74.363 | Varipus 1Complete Complete
Developing Scope of
07264:1-1-B Armory Statewide work for remaining
Adjutant General Aspgliary Power 04760000 | $ - $ 609,244 - $ {210,600 8 399,244 funds TBD
07264:1-1-F Regiona! Training
Adjutant General Institute Construction 04800000 1 $ - $ 32872539 (219,833)] #daaddadd |3 4731199 | B0342  {Project Underway X Nov-15
Administzative Services - {11-253:1:11-A-1 Rockingham County
Court Faciljties Reseal/Drainage 09320000 1 % - $ 19,576 - $ - $ 19,576 Completed Completed
FTOJCCT O oL
pending repairs to
Administrative Services - system that may
Bureau of Facilities & Asset |11-253:1:16B-1 Hugh Galien OPS- negate the need to
Management FACP Replacement 09340000 | $ - $ 345,000 - $ - b 345,000 replace On Hoid
Administrative Services - [11-253:13-B-3 Driveway i
Bureau of Facilities & Asset |Paving/Parking & Walioway Paving Phase 11 construction
Management Phase I 09360000 | 8 - $ 50,609 (29256)| $ (2463 $ 21,107 completed Phase 11 Completed




Agency

Description

Acct.
Eait

Initial
Appropriation

Balance
Forward

Expended
Amount

Encuambered
Balance

Unencumbered
Balance

Project
Number

Explanation

Estimated Project
Completion
Date

Administrative Services -
Bureau of Facilities & Asset

Management

11-253:1:508-5 Lakes Region Facility
Roof Repair

(9380000

218594

$ (35,876)

3 (4,197}

$ 178,521

Phase [ of the roof
repairs completed for
Poweil Building

Phase T of the Powell
Butiding Roof Repairs
completed

Acministrative SErvICes -
Bureau of Facilities & Asset

Management

11-253:1:11-B-6 Huge Gallen OPS
Main Building ADA Restrooms

(9350000

101.792

§ {14,373)

$ (35239

$ 62,180

Project Completed

Jan-14

Administrative Services -
Bureau of Facilities & Asset

Management

1§-253:1:H-B-7 Philbrook Ctr
Renovation

05400000

133,537

$ (719.941)

$  {13,154)

$ 40,442

Project Completed

- ICompieted Nov 2013

Administrative Services -

FDM

11-253.IC-1 FDM IT
Infrastructure

09410000

816,390

$ (132.643)

$  (34,546)

$ 646,202

UA-NHFIRST
hardware upgrade
completed December
2012 Balance of
capital funding
{$650k) being held
for upgrading aging
compuier equipment
and software Hoenses
and repiacing e-info
Library which s
currently based on
unsupported FileNET

Jupn-15

Administrative Services -

FDM

11-253:1.1i-C-2 ERP Phase T HR &
Payroll System

09420000

363,560

$ (4243

% -

$ 363,136

UA- NHFIRST
Implementation
services completed.
Last payment on
contract made in
Febriary 2014,
Balance of capital
funding {$375K)
being held for future
NHFIRST projects
such ag Strategic
Sourcing and Asset
Management

Jun-15

Admimistrative Services -

General Services

11-253:1:11-D-1 Emergency Repairs -
All Facilities

09430000

1,000,000

$ (10,175}

$  (526318)

$ 463 5G7

As needed

As Needed

Admanistrative Services -

General Services

11-253:1:31-0-3 ST House Dome
Renovation & Repair

09470000

592,792

$ (33,376}

$ {559,346}

Coatractor Selected.
Structural issues
regarding placement
of staging on the roof.
Structural Engiager to
analyze options for
safe staging crection

Nov-15

Administrative Services ~

Gieneral Services

11-233;1;H-D-6 HHS Window
Repairs

(9480000

681,341

$ (31,715)

$ (19,654}

$ 629072

Consultant reviewing
causes for leaks and
options to remedy
problem. Not enough
meney to pay for
entire scope of work.
Project put out to bid
o complete work on
the worst windows

Aug-15

Administrative Services -

General Services

158253 LH-D-7 Annex Windows

(9490000

11,700

3 -

$ 11,700

Project Completed

Completed




Estimated Project

5
Acct, Initial Balance Lxpended Encumbered | Unencumbered | Project Completion
Agency Description Unit Appropriation TForward Amount Balance Balance Number Explanation Date
TFAEITIFERST
implementation
services completed.
Last payment on
Admigistrative Services - [11-253:2:1-A ERP Phase 2 Highway contract made in
DM Funds 86930000 1 % - - $ - $ - $ - February 2014, Completed
Admunistratzve Services - [09-145:1-11-A1 Hillsberough Country
Court Facilities Norih Asbestos Abatement 17430000 1 S - 1,027,198 | § - 3 - $ 1,027.198 Project Completed Completed 3/2014
Administrative Services - |09-145:1-I-A2 Master Plan for
Court Facifities Courts 17440000 1 § - 450,000 | § - % - $ . 4506600 On Hold On Hold
Admimstrative Services -
Bareau of Facilities & Asset [09-145:1-11-C4 Hugh Gallen Park Phase II construction
Management Office Parking 17560000 ;1 8 - Gl% - $ - $ 9 completed Completed
Administrative Services -
FDM 09-145:1-11-E3 ERP Phase I 17610000 | 8 - - $ - 3 - $ - Compieted Completed
completed.
Completed study of
Merrimack County
Superior and Probate
Court Space Needs
05259:1-1F-A2-Cheshire Country & and Cost Estimate to
Administrative Services - [Keen District Court Design & construct new
Court Facilities Renovale Temporary Space 03700000 | § - 173276 1 % (74400 3 - $ 165,836 facilities Study Completed
Administrative Services -
FEM 03240:1-11-C2 ERP G3260060 [ § - - $ - $ - $ - Completed Completed
TICCSTidEsET center
is complete, bt still
11.253:1: XVI-A Manchester has a punch Hst
Commumity College System |Community College Student Center | 86880000 | $ - 69402 | § (14,800] § - $ 54,602 remaining
To be completed by
the end of this fiscal
Community College System [11-253:1.XVI-B Career/Tech Bld [6E90000 | § - 2045824 1 § {292,6823 § - % 1,753,142 car
To be completed by
the end of this fiscat
Community College System [09-145:1-1H-A Critical Maintenance | 17620000 | $ - 99016 | § - $ - $ 99,916 vear
To'be completed by
the end of this fiscal
Community College System |09-145:1-1H-E Health Science Bid 17660000 | § - 220453 | § - 3 - $ 220,453 vear
09-145:1-1V-A Women Prison &
Corrections, Department of | Transitional Housing Stte/Design 17670000 1 8 - 1,506,675 [ § (418.5301 % (1088146} § - SMRT D16
09-145,1-IV-B MSU Dorms, CCU,
Corrections, Depariment of |SPU, MSC, MCN Bathroom Repair i 17680006 | § - - $ - $ - 3 - Complete
09-145:1-1V-D Admin East Wing A - Nearing
Corrections, Department of |Uperade Electric Wiring 17706000 | 8 - 31,732 [ % - $ - 5 31,732 Completion Jun-15
07264:1-V-A Men's Prison Electronic UA - Nearing
Corrections, Department of |Security Upgrade 05080000 | § - 51,563 | % - § - $ 51,563 Completion Jun-15
13-253:1:1V-A Pre-engineering Tech
Education, Department of  |Career Pathway 0951600¢ | $ - 100,000 [ $ - $ - 3 109,000 Continuing Jun-15
payments have been
made against this
unencumbered
balance ($275,206.84
and $303,911.18).
New unencumbered
11-253:1.IV-B Renovation of CTE balance is Billing not vet
Education, Department of _ |Ctr Pinkerton 09520000 | § - 148694 | § (769N § - % 140,995 $395.443.11. finalized
11-253:1:1V-C Renovation of CTE
Fducation, Department of  [Cir Laconia 09330000 | § - - $ - M - 5 - Project Complete Project Complste




Estimated Project

8
Acet. Initial Balance Expended Encumbered | Unencumbered | Project C " Completion
Agency Description Uit Appropriatien Forward Amount Balance Balance Number Explanation Date
09-1451-V-A Pre-engineer
Fducation, Department of | Technology 17740000 | § " % 25071 1§ - 3 - $ 25,071 Continuing Jun-15
Employment Security, 11-233:1:V-A Renovation Toby Blé
Department of & Uperade Construction 09340600 | § - $ 265996518 (855060 $§ (5239173 2.044 541 Proiect Complete Project Complete
Environmental Services, match for federal SRF
Department of 11-253:1:VI-A CWRYF Loan Program | 09550000 | § - $ 10195364 18 (22016100 % - $ 7993734 program Revelving
Environmental Services, maich for federal SRF
Department of 11-253:1:VI-B DWSRF State Match | 09560000 | $ - $§ 57127521 8% 479649 - $ 5233103 prograin Revolving
Environmental Services, £1-253: 1. VI-C Dam
Department of Repairs/Reconstruction 09570000 1 § " $ 66845 | § (3.066N| % (63,782} % - project completed
WOIRIE Wil TUEST
Guard on boom
storage locations,
deployment
Environmental Services, 11-253:1:VI-I> Great Bay Oif Spill strategies, and
Department of Protection Strategy 09580000 | § - $ 450947 | $ (918503 § - 3 359,097 placements. Jun-16
awaiting approval of
Environmental Services, £1-253. 1 VI-EE WRBP Capitat 16 year plan by WRB
Department of improvements 09590000 1 $ - $ 3950000 % - $ - $ 3,950,000 advisory beard
completed and will be
working with
commaunities; Design
plans completed,
Leighton Brook
Environmental Services, 11-253:1:VI-F Suncook River construction expected
Department of Infrastructure Protection Project 09600000 | § - $ 885379 1% (41,360)1 $ (30348431 $ 344,535 this sumimer. Jun-15
design phase for new
Environmental Services, SMErgency powsr
Departisent of (9-145:1-VI-A WRBP Improvements | 17770000 [ $ - $ 1434987 1% - $ (1302485 1304739 replacement system
Environmental Services, 00-145:1-VI-B DWSRF Matching
Department of Funds 17780060 [ § - $ - $ - $ - $ - project completed
Environmental Services, (7264:1-VII-A DWSRF Matching
Department of Funds (5200000 | $ - 1% - 18 - 1% - $ - n/a
Envirornental Services, 07264:1-VIi-B WWSRF Matching
Department of Funds 05210000 [ $ - $ - b3 - $ - $ - n/a
Environmental Services, 07264 1-VIL-F Dam Repairs,
Department of Removal & Reconstruction 05250000 | $ - 3 - 3 - $ - $ - project completed
Federal Funds Match.
Awaiting EPA
contract negotiation
Eavironmental Services, 03240:1-V-A Hazardous Waste completion on
Department of Superfund Match 03330000 | $ - $ 202074 1 8 - $ (202074 % - superfind site work. unknown at this time
Fish and Game, Department [11-253:1:XVH-A Jones Pond Dam
of Repair/Protection 86900000 | § - $ 51,775 | 8 - $  (46663) § 3,112 Project Completed Nov-14
Fish and Game, Department (09-143:3-I1 Point of Service .
of Registration 18090000 | $ - 3 400,600 | $ - 3 - $ 400,000 X {Jun-15
Fish and Game, Department [05259:3-11 Haichery System
of Modernization C4410000 | $ - $ 267791 | % B $ - 3 267,791 X Jun-15
Health and Human Services, [11-2533:1:VII-A Fire Protection
Department of Sprinklers 09610000 1 § - 3 104943 [ § - $ (89861 % 15,081 | BO620R-A X Complete
Health and Human Services, |11253:1:VII-B Fire Satety/ADA
Department of Compliance 09620000 { $ - $ 44387 | % (9990 % (33,893} 3 500 | 80626-A |Project Complete Fall 2014
TI-253 0 VIH-IARS
Health and Human Services, [Repair/Renovation Roof, Windows &
Departiment of Curtain Wall 09640000 | $ - $  1,725807 | § {16,864)| & - $  1,708.943 | 80638-B |{Project Complete Completed
Health and Hluman Services, {11-253:1:VII-E Boiler House Bid Roof Repair Under
Department of New Roof 09650000 | $ B 3 87.133 | § {71243 3 (15.890){ § - 80649-A 1Construction X 14-Nov
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Accet.
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Initial
Appropriation.

Balance
Yorward

Expended
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Encumbered
Balance
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N
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Health and Human Services,
Departiment of

11-253.1:VII-G New Heights
Incremental Renewal

(9670000

$ 1,547.80%

(192,888)

S (545.007)

3 906,914

UAE TUCLTTS T
process. Deployment
is incremental.  Mult
phased project, more
phases are now
deployed. Project on
target,

Sep-16

Health and Humas Services,
Department of

11-233:1:VH-H Eiectronic Health
Records

(9680060

3 115,200

$ (77,400

3 37.800

T TR S O Y O

purchased, core feam
and steering
commitiee meeting
regularly, Rx Coanect
instalied and being
tested for 12/13
rollout.

Aug-14

Health and Human Services,
Department of

11-253:1:VI1-H Regional Assessment
Batabase I}

09690000

$ 262,519

3

{162,387}

$ (90,684

$ 9448

UA-Development of
application has begun
and currently bemg
tested by DHHS.

Jun-14

Health and Human Services,
Pepartment of

11-253:1:V1i-J Video Conferencing
Administrative Appeals Unit

08700000

$ 53368

$

(30,406)

3 22,962

UB-TAUIPIETT
debivered &
instailation of video
conference lines

partiaily complete
OTE rztm{ WEI!%T?, TOT

Jun-i4

Health and Human Services,
Department of

11-253:1:VIE-L Repiatform: Option
Application

09720000

3 722,200

$ 722,200

No change
i)
Explanati
on

Strategic Plan for
Legacy Systems
project to determine
direction for
replatforming options

Jun-14

Health and Fuman Services,
Deparzment of

11-253:1:VIl-M Handicap Access &
Elevator

09730000

$ 14,273

3 (2,630}

3 11,642

Project Completed

Completed

Heaith and Human Services,
Department of

11-253:1:VII-N DPHS
Radiechemistry Lab Improvements

09740000

b 36,557

(3,021

$ (33,536

80643

PO TETTU RS EATTCT
Agency formulating
request to Cap Bud
Cmite to use
remaining fands for
ather lab
IPrOVEITents

Complete

Health and Human Services,
Department of

11-253:1:VII-P Howard Rec Bid
Renovation, Roof, Brickwork

09760000

$ 68,776

$  (10,341)

$ 58,435

Project Completed

Project Completed

Heaith and Human Services,
Department of

11-283:1:VIIQ Access Front Door
Release H

09770000

$ 10,537,514

$

(1,411.486)

$ (9.122.675)

% 3,354

many staggered
phases. Currently
working on NH
EASY enhancement
to allow LTC
applications anc a
document imaging
enhancement to allow
chents to upload
docurenys directly.
Project is on
scheduie.

Sep-16




Estimated Project
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Acct. Initial Balance Expended Encumbered | Unencumbered | Project Completion
Agency Description Linit Appropriation Forward Ameunt Balance Balance Numl Explanation Bale
UA-the timeline has
been extended to
1272014, This s
because of delays
caused by a shortage
of testing resources,
ACA implementation,
and updates to the
JAVA standards.
Coding and testing of
) screens 15 underway.
Health and Human Services, {(9-145:1-V1I-B Incremental renewal Groups of screens are
Department of of Heights Phase 11 1821000C | § - 504,390 | § (165321)] $  (339,069)| ¥ - Elﬁiiag %eployed Dec-14
T35 Being
prepared. Expected
Health and Human Services, |09-145:17-1VC Legacy Systems 50~ release date is Dec
|Department of 50 Federal Match 18190006 | $ - 500,000 | $ - 3 - $ 500,000 2013 unknown
complete. Approval
has been received for
utility tunnel repair,
tHiming depends on
instaliation of the
Chip boier. Design
07264:1-IX-C Glencliff-Brown Bid Team met 8/13,
Patient Room Floor Abatement, Waiting for cost
Health and Human Serviges, | Tunnel Repair, Admin Bld Roof estimates from
Department of Replacement 05310000 | $ - 37006 1 % (1,089 8 - $ 35,816 | 80364-B F‘ﬁ%g&elx; TBD
progressing, Design
complete, rollout
underway for new
Information Technology, 11-253:1:VIH-B Network Operations and migration
Department of Infrastructure upgrade & VOIP 09790000 | $ - 640546 1 § (200 3 (55091 % 89,434 agencies Dec-14
Information Technelogy, 11-253:1:VII-C Business One Stop
Department of Center 09800000 | § - 923864 | § - $ (6166923 $ 307,172 Under construction Jun-15
UASZFOL 34 Primary
Project Units Phase 1: Completed
Implemented, 0 of 3 35 of 35 units 3/13;
11-253:1:IX-A Prisoner Video Supplemental Project Phase 2: Completed 3
Judicial Branch Conference (0810000 | $ - - 3 - 3 - $ - Units Implemented of 5 units-target 10/13
UA-Implemented; on
Judicial Branch 11-253:1:1X-B Call Center 09820000 | $ - 698 1 % - $ (690} $ 8 schedule Jan-13
UA-DUEsigh Phase-
RFP Completed,;
Contract negotiations
Judictal Branch 11-253:1:1X-C E-Court initiative 09830000 1 § - 388056 1 % (644813 8 (322022} § 1,553 nearing completion Jun-16
11-233:1:X-A Heoksett Northk &
Liguor Commission South Additions 09840000 1 $ - 2433557 1% (18960493 8 (386680) % 150,828 Completed
11-253:1:X-C Chesterfield - New
Liguor Commission Store (09860000 1 § - 50,578 | § - $ (iM% 50,577 Completed - 6/13
08005:1-X1i-A Rye Harbor Majority of Work
Pease Development Comimercial Fish Pier 03650000 | § - 3740 1 8 - $ - 3 8,740 NA  iCompleted
Resources and Economic
Development, Depastment  {11-253:1:XI-A Fire Tower Arch//Eng consultant
of Maintenance (09890000 © $ - 82560 | % - $ - $ 82,360 | FL 1406 ihired Jun-15
Resources and Economic
Development, Department
of 11-253:1.XI1-B State Park Repairs 09900000 { § - 26,651 | % (748048  (17518)] 8 t 653 | (various) {Projects compicte




Agency
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Aect.
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Iritial
Appropriation

Balance
Forward

Expended
Amounat

Encumbered

Balance

Tnencumbered
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Profect
Number
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N

Tstimated Project
Completion
Date

Resources and Economic
Deveiopment, Departioent
of

11-253:1:X11-C MT Washington-
Adams Bld Concerete Repair

(99106000

179.94]

$

(20,614)

$ 159 326

ToWwer Balcony
Complete.
Cementifious coating
work going out to bid

Aug-15

Resources and Economic
Development, Department
of

11-253:1:X31-F Cannon MT
Upgrades/Snowmaking

(49940000

Various
Electrical/Water
Upgrades &
Snowmaking Projects

Resources anc Bconomic
Development, Department
of

09-145:1-X-C Mittersill Expansion

17860000

312,611

$

(480}

$ 312.13%

Pantnership w/ FSC

15-Jun

Resources and Econonnc
Development, Department
of

09-145:1-X-B MT Washington Tip
Top House Repairs

17850000

20,761

£

(15,261}

3

{5,500}

Proiect Complete

Aug-14

Revenue, Department of

09-145:1-XI-A Tax System 2010

178800600

$

876,582

$

(496.292)

$

(275,848)

3 104,441

balance relates o two
ongoing technology
modemization
projects, one a
contract with the
Technology Transfer
Center at UNH 1o
develop a new system
for our municipal
services unit related
to local tax rate
setting, and another
with Fairfax Imaging
to mmplernent a tax
document scanning
system. The
unencumbered
balance will be used
in part {o purchase a
back-up scanner, and
the remaindet is
being held pending
OUF PTOgTEss on
developing new E-

Jun-15

Safety, Department of

11253 1L XIE-A E911 Next
Generation

09950600

3

3.702.000

$ 3702000

LIA=HT T GOVEIGDEU
and reicased the last
week of March, RFP
development to
foltow based on RFL
resulss.

18D

Safely, Department of

11+253:1:XI1i-B Suncook River
Property Acquisition & Hazard

Mitigation

09960000

$

52,488

5 52,488

TIAFIVIT l!c,atluli
projects complete in
Alienstown,
Pembroke, Epsom &
Chichester.
Finalizing associated
paperwork.

Mar-14




10 Estimated Project
Accet. Initial Balance Expended Encumbered | Unencumbered | Project p|C |H Completion
Agency Description Unit Appropriation Forward Amount Balance Balance Number Explanstion Date
contract with vendor
at 127202013 G&C
meeting. Contractor
o9 site engaging m
product development
with Dept of Safety
stafl. 1824 mo
implementation
09-145:2-1-A DMV VISION Prodect process, DMV
Safety, Department of Continuation 17670060 | $ - $ 6326950 (507,050)i $ (4,941,288} $ 872,613 highest prioré;x X Dec-15
LIAA=STTET 1
Project-Capital
projects will be
needed & used in
accomplishing the
Safety, Department of 07264:2-1D OIT Projects for DMV 05560000 [ $ - 3 975089 - $ - $ 979 089 overafl project X Dec-15
Transportation, Department {11-253:1:XIV-A 2.5 2.5% Match for
of FAA Projects 09970060 [ $ - $ 17813972 (2,094.580)) $ ¢4,19442331 § 11,524,969 UA - Ongoing XX Jun-19
Transportation, Department 111-253:1:XTV-B Bus Replacement-
of Transit Match (9980000 [ § - ) 183,500 - b - $ 183,500 UA - Ongoing XX Dec-16
Transpostation, Department }11-253:2:1i1-A Underground Fuel
of Tank Replacement 86950000 | § - $ - - $ - $ - 14567 {UA - in progress XX Jul-15
Transportation, Departroent
of 09-145:1-X1i-A FAA Project 17890000 | $ - $ 6,409,731 (2,135,793)| § (39145831 § 359355 UA - Ongoing X|X Jun-19
Transportation, Department 109-145:1-X1i-B Public Transit Bus UA - Grant & Bid
of Matching Funds 17900000 | $ - 3 70,051 - 3 - kS 70,051 69009 Iprocess underway Pec-15
Transportation, Department 109-145:1-X1I-C Airport Navigation
of Equipment 17910000 | $ - $ 5,784 - 3 - $ 5,784 UA - Ongoing X|X Juzi-15
Transportation, Department UA - Under
of 09-145:1-X1i-E Rait Bridge Repair 17930000 | $ - $ 73,974 - $ - $ 73,974 | 66017K |consgruction X Jun-13
Transporiation, Department 109-145:2-11-C Automated Fueling
of System - Phase II 18020000 | $ - $ 356,559 - $ 353249y % 3311 | 28736 [UA - in design phase XX Jan-16
Transpostation, Departmenl j07264:1-XIV-A 5-10% Match for
of FAA Projects 03440000 | - $  7.032573 (250619 % (190173p 3 6,591 787 UA - Ongoing XX Jun-17
Transportation, Department UA - in planning
of 07264:1-XIV-C Rail Match 05460000 | $ - $ 364,108 (22320 % (260909} § 80,872 phase Jul-15
Transportation, Department j07264:2-H-E Fuel Center Computer
of System 03610000 | $ - $ 9,807 - $ (9.8073 % - UA - Ongoing x Jun-i5
Transportation, Department j07264:1-XIV-B Public Transit Bus
of Replacement (5450000 | % - $ - - $ - $ “ 989677 1Completed X Done
Transportation, Department 105259 1-X1T11-F Railroad Acquisition
of Right of 1st Refusal Rail Match 04350000 | $ - $ 469,787 - b - $ 499 787 UJA - Ongoing Ongoing
Transportation, Department (992261 1-XII1-C Acqussition for
of Railroad & Airport Propesties 01560000 | $ - $ 326,109 - $ - 3 326,109 LA - Ongoing Ongoing
11-253:1:XV-A Electronic Medical DOIT #
NH Veterans Home Records 86870000 | $ - $ 622 567 " N - $ 622.567 1 2014-082 |RFP on web Jun-15




CAPITAL BUDGET FY12/13 PROJECTS QUARTERLY REPORT - SEPTEMBER 2014

UA = USING AGENCY
N = NEGOTIATIONS
D= DESIGN

C = CONSTRUCTION
H= HOLD

Estimated Project
Acctg. initial Expended Encumbered Unencumbered Project Completion
Description Unit Appropriation Amount Amount Balance Number Explanation Status Date
N{DiC

State Owned Facilities - Energy & Lighting

Improvements FY12/13 09440000 500,000.00

Shaded items are complete

Troops - Lighting upgrade for Dept. of Safety $39,024.95 $38,024.95 $30,024.95 Dept. of Safety - Lighting upgrade Compleied
Dept of Justice Conversion to LED

Convert Metal Halide lighting to LED lighting for DOJ $5,496.00 $5,486.00 $5,486.00 lighting. Completed
Upgrade lighting for the Flume Visdtor

Convert T12 to T8 tighting at the Flume $1,276.43 $1,276.43 $1,276.43 Cenier. Completed
BOT - Traffic Building Management

Enengy Management System for DOT Traffic $44,500.00 $7,820.19 $22,179.81 $22.320.19 System X November 2014

State owned flashing lights for BOT Traffic $8,860.57 $8,960.57 $8 860.57 DOT - LED Beacons Completed
NH Hospital to repiace old unit with new

Reirofitting Commercial Dishwasher, NHH - Concord NH $71,784.00 $71,784.00 $71,784.00 more efficient dishwasher unit. Completed

Upgrade Boiler efficiency, Bridges House Concord, NH $20,057.98 $20,057.98 $20,057.98 Bridges House - Upgrade Boiler fo furnace Compileted
DAS - Hills South Courthouse -upgrade

Boilers - Hilisouth courthouse $46,202.00 $46,202.60 $48,202.00 boier fo condensing NG Completed
To record energy readings at project sites
before and after instaiiation to confirm

DAS - Ciamp on Data Logger $760.00 $750.00 $760.00 savings Completed
Anna Philbrook energy efficiency

New construction at Anna Philbrook $75,000.00 $75,000.00 $75,000.00 upgrades - lighting, insulation, eic. Completed
Retrofit of the Concord- employment
security parking ot. Changing to LED

Parking lot lighting Retrofit for Employment Security $37,750.00 $37.750.00 $37,750.00 fixtures. Completed
insuiate steam pipes with Steam Jackets

Sieam Jacket Pilot at State House $1,989.00 $1,899.00 $1,899.00 to save BTU's and money Completed

GCommercial Grade Washing Machine Retrofit for NH Washing machine at NH Veis home failed

Vets Home $13,061.00 $13,061.00 $13,061.00 and an EE Czone washer will replace it. Completed
Reduce energy ai each location from
dropping fuel cost by burning wood as

DOT, Wood Boilers added to Candiz and Bow $67,386.51 $67.388.51 $67,386.51 primaty sousce of heat. Completed
Retrofitting heat pumps for new efficient

DES, Alr Scurce Heat Pumps 4 locations {Gitson Road, air source heat pumps to have better

Air Pori Rd., Peirce Island and Water St $10,222.99 $10,222.99 $10,222.98 overal savings. Compieted
LED Wall Packs for the Cencord Prison
facility to help increase energy efficiency

LED Exterior Wall Packs- Concord Prison Facility $25,800.00 $25.800.00 $25,800.00 ang public safety. Completed
151 fighting Pilot for DOT Londonderry

DOT - Lighting trial a3 Dover C8J Park and Ride. $17,174.00 $17,174.00 $17,474.00 Park N Ride location Compieted

1of2 1118/2014



CAPITAL BUDGET FY12/13 PROJECTS QUARTERLY REPORT - SEPTEMBER 2014

UA = USING AGENCY
N = NEGOTIATIONS
D= DESIGN

C = CONSTRUCTION
H= HOLD

Estimated Project
Accty. Initiaf Expended Encumbered Unencumbered Project Completion
Description Unit . |[Appropriation Amount Amount Balance Number Explanation Status Date
N:D[C

BPW Glerk costs BPW Clerk costs
Unallocated Balance $13.644.57 $13,544.57

Subtotal $500,000.00; $449,775.62 $464,135.24 $35,864.76
Totai Unencumbered Balance $35,864.76

1119/2014
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CAPITAL BUDGET FY14/15 PROJECTS QUARTERLY REPORT - SEPTEMBER 2014

UA = USING AGENCY
N = NEGOQTIATIONS
D= DESIGN

C = CONSTRUCTION
H= HOLD

E<timatod Projoct

Acctg. initial Expended Encumbered dnencumbered Project Completion
Description Unit Appropriation Amount Amount Balance Number Explanation Status Date Notes
NIDIC
State Owned Facliities - Energy &
3 Improvements - FY14M15 12490000 500,000.00

Rooftop A/C Units Replacement at

Replacemeant of 5 York RTU units cooling

Fish & Game Headquarters $34,925.00 $34,925.00 $34,926.00 only, at Fish & Game Headquarters. Completed
Not included in overali renovation cost,
Ada window treatmesnts for insulation addition o project for Employment
and solar gain reduction $34,651.85 $34,651.85 $34,651.85 Security Tobey bldg Completed
Retrofitting boiler 1o more efficient boilers
that wilf cover the full load without having This project totalled $110,518
Replacing 1 boiler with 3 smalter one large bodler on all the time for the onty $20k from EE funding
boilers $20,000.00 $18,000.00 $20,000.00 Adjuiant General in Franklin X Summer 2014 source.
Retrofit some lighting fixtures from T12 to
LED for part of the DAS - South Pavilion
Ligiting retrofit $4,046.76 $4,948.76 Main Building Completed
replacing 48 T-12, lamps with 20 new
LED lamps at the Nortk Pavillion, Main
Retrofiting T-12 lamps with LED $6,465.00 $6,465.00 Bidg. Completed
Energy Conservation Study
Retro commissioning energy items impiementation measures for NH
fisted from McFariand Johnson Study $40,000.00 $40,000.00 Hospital's APS building X MNovember 2014
Replaced all interier florecent lighting with
MM LED technology in the Keene liquor
MM Ligiting Refrofit $9,780.57 $9.780.57 $9,780.57 store Completed
This project fotalied $62, 545
Make implemeniations per measures only $51,636 which includes
identified from the retro commissioning clerking are from EE funding
vetrofit per retro commissioning $51,636.G0 $51.636.00 80794 istudy for Fire Standards Dorm Building. X October 2014 SOUrce.
Raplacing (2) VFD's to more efficient
modeis would enable the coocling fower to
run: more efficiently af the Rockingham
replace old hydrauic/pneumatic $25,000,00 325 00000 807458 |County Courthouse X October 2014
Energy BHiciency achieved by Changing THiS project totaled $208,878
from 40hp to 15hp with Morion Building only 341k from EE funding
Cocling fower £41,000.00 $41,000.060 Cooling tower X Qctober 2014 SOUrCe.
Energy Efficiency upgrade of laundry
equipment (washers/dryers) at the Vet's
Washer maching upgrade $54 44000 $54,440,00 Home X October 2014
Lighting retrofits identified in PSNH audit
Whole building audit $40,000.00 $40,000.00 from the Beriin prision. X June 2014
Add Solar to both air monitering Sclar array's for both Londonderry and
stations. $25 006.00 $25,000.0C Peterbarough Air Monitoring Stations X June 2014
Replace water faucets at the Flume o
eliminate loss of hot water from faucets
Faycet replacement $4,060.00 $4,060.00 being left on after use, X June 2014

1of2
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CAPITAL BUDGET FY14/M15 PROJECTS QUARTERLY REPORT - SEPTEMBER 2014

UA = USING AGENCY
N = NEGOTIATIONS
D= DESIGN

C= CONSTRUCTION
H= HOLD

Estimated Project
Acctg. Initial Expended Encumbered  |Unencumbered Project Completion
Description tinit Appropriation Amount Amount Balance Number Explanation Status Date Notes
N:D|C

Unallocated Balance $108,094.82 $108,004.82

Subtotal $500,000.00] $98,357.42| $311,433.42 $188,566.58
Total Unencumbered Balance prior rebates $188,568.58
Unassigned Rebates Applied $587.07
Total Unencumbered Balance $189,153.65

11/19/2014
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UA = USING AGENCY
N = NEGOTIATIONS

CAPITAL BUDGETY FY10/11 PROJECTS MONTHLY REPORT - SEPTEMBER 2014 = DESIGN
G = CONSTRUCTION
H= HOLD
Estimated Froject
Acctg. Initial Expended Encumbered Unencumbered Project Completion
Description Unit Appropriation Amount Balance Balance Number Explanation Status Date
NID|C

State Owned Facilities - Ener 17580000 3,000,000.00 80478

Improvements - FY10/11
S

=

10f3

encliff, , Tition v X
L aundry - Ozone systems & washing machines $197,873.00 $197,873.00 $197,873.00 lanchester Complete
448 Manchester Campus, Older
Lighting $2,079.00 $2.075.00 $2,079.00 Buildings, Self performing Complete
Lighting $6,329.30 $6,328.30 $6,329.30 WRBP Frankiin WWTF, Self performing Complete
Replace toilets, urinals & faucets -
Low-flow Bathroom Fixtures $82,261.29 $82,251.29 582,251.29 DES/DHHS HDQTRS Complete
Pilot program: for reducing plug-loads at
Motion Activaled power sirips $18,625.00 %19,625.00 $19,625.00 Waiker Building Complete
Traffic Building B, infrared heaters in
|install infrared heaters in maintenance areas $680040.54 $80,049.54 $60.049.54 maintenance bays Complele
30478/ Main Buiiding: 1:1 replacement of T12
Phase 1 Lighting - new fixtures & swiiching $218,853.62 $218,953.52 $218,953.52 fights w/ HPTS Fluorescents Compilete
80478/B&G § Brown Building: Switching for emergency
Re-design lighting for better contrals $338,636.65 $338,535.65 5338,535.65 lighting, switching & reduction in garage Compiete
z 80478/ K&N Adj Gen. Helicopter Hangar: Allow for
Re-design for befter controis $101,588.00 $101,589.00 $101,585.00 hetter switching Complete
80473/ E&O JJ5 Sununu Building: Switching for
Re-design for better controis $134,670.85 $134,670.95 $134,670.95 i emergency lighting, switching Complete
DOT District 1, Glencliff & DES-Gorham:
80478/ 1:1 replacement of T12 lights w/ HPT8
Lighting - 1;1 Fixiure Repiacemeni. DOT District 1 & Glencliff $193,876.38 $193,876.38 $193,876.38 Fluorescents Complete
50478/C DOT District 5. 1:1 replacement of T12
Lighting - 1:1 Fixture Replacement, DOT District 5 area $198,526.00 $158,526.00 $198,626.00 fights w/ HPT& Fluorescenis Complele
80478, L&t Woalker Buildirng: Swilching for
Re-design lighting for betier controis $214,490.00 $214,490,00 $214,490.00 emergency lighting Compleie
) S0478/K DOT Distriets 2.3,4: 1:1 seplacement of
Lighting - 1:1 Fixiure Replacement §158,212.88 $158,212 68 $158,212.68 T12 lights w/ HPT8 Fluorescents Complete
80478/ Mortan Building: Rework lighting for
Rewaork lighting for better/more efficient fixiures $43,300.00 $43,300.00 $43,300.00 : better/more efficient fidures Complete
Replace incandescent streetlights w/ CFL
Street light repiacement $1,367.79 $1,367.79 $1,367.78 at Glencliff Complete
Liquor Headguariers: Add motion
Add motion sensors to existing lights $1,858.66 $1,858.66 $1.858.66 sensors to existing lights Complete
Liquor Headquarters: Replace ioilets,
Low-flow Bathroom Fixiures $11,381.00 $11,394.00 $11,381.60 urinais & faucets with lower flow units Complete
Liquor Store #1: Instali new fixtures in
Replace Store fighting $3,442.00 $3,442.00 $3,442.00 store area Complete
Replace Sireet lights w/ LED's $91,372.05 $91,372.06 $91,372.05 80478/L Hazen Drive Parking Lot Lights Complete
Supreme Court Building: Betier/more
Rework lighting for better/more efficient fixtures $60,800.00 $60,900.00 $60,800.00 50478/ efficient fixtures Complete
Office Park South Transportation Garage:
Use waste ofl from vehicles to offset
Provide & Install waste oil furnace $12,650.00 $12,650.00 $12,8650.00 steam heating costs Complete
Timers, molion activated strips, meters
Miscellaneous Plug Load ltems $4,127.35 $4,127.35 $4,127.358 sig Complete
Provide Steam Engine $188,693.67 $188,683.67 $188,683.67 20009/C Glencliff In conjunction w/ ARRA project Complete
: Replace existing #2 boilers wi new gas
Replace Bojlers () $94,344,02 $94,344.02 $94,344.02 fired at Depi. of Corrections Complete
Instail GEM venturi siyle steam traps $2,274.00 $2.274.00 $2,274.00 DAS - Laundry Complete
convert DAS - Gov's Mansion from
LED Christmas Lights $3,957.60 $3,857.60 $3,957.60 incandescent to LED Complete
Optimize cooling in server room at DolT,
Cooling Project $40,498.00 $40,488.00 $40,498.00/ 27 Hazen Complete
Clsers\Sheila.M.Gagnon\appDatall ccaliMicresofindowsiTemporary Intermet FitesiContent. Outlook\ZDP281C3Cap Budget Quarterly Report Oct 2014final 111314 11/18/2014



UA = USING AGENCY
N = NEGOTIATIONS

CAPITAL BUDGET FY10/4{1 PROJECTS MONTHLY REPORT - SEPTEMBER 2014 D= DESIGN
C = CONSTRUCTION
H= HOLD
EsliRated Projecy
Acctg. Initial Expended Encumbered Unencumbered Projact Completion
Bescription Unit Appropriation Ammount Balance Batance Number Explanation Status Date
NIDIC
more efficient smatler model to replace
Washer/dryer $16,568 00 516,968 00 $16,968,00 oid units at Vets Home Complete
convert T12 10 T8 $1,366.88 51,366 88 $1,366.88 DRED seli-instaill at Bear Brook Complete
convert T1210 1§ 56,750.84 $6,756.84 $6,759.684 DRED self-install at Mt. Washington Complete
cohvert T12 to T8 at Hampton and Hooksett $3,486.45 $3,466.45 $3,486.45 DOT seli-install for Tumpikes Complete
Empioyment Security improve system
HVAC Steam valve replacement $5,500.01 $5,500.01 $5,500.01 efficiency in Concord, Complete
Dept. of Comrections self-instali at
Convert MH fixtares 10 TOMO $13,702.00 $13,702.00 $13,702.00 Cencord Warahouse. Complete
Dapt. of Corrections sel-insiall in
Converi MH fixtures 1o TSHO $4,239.80 $4,239.80 $4,23%.80 Congord Kitchen/Cafeteria. Complete
DRED - Trails Garage sei-install
replacing an equivalent number of HID Hohting to T8's $750.00 $750.00 $750.00 Piitsburg - AKA Laks Francis” Complete
Replace washer & Dryer in Annex
DAS - Laundry replacement $1,449.98 b1,440.98 1,442.98 Buikding, self install. Complste
Replace ofd insulation with R19. $2,388 .96 2,388.96 2,388.96 DAS + R19 install in LOB Complete
Replace old insulation with R19. $1,350.52 1,350.52 $1,350.52 DAS- R19 install in Pillsbury Building Cornplete
L ondergan Hall replacing Steam Trap
Replace Steam Trap Cage Units and replace flanged valve & Piiot $8,793,.64 $8,793.64 $8,793 .64 Cage Units and flange valve & pilot Complete
Johnson Hadl & Spauiding Hall replacing
Replace Steam Trap Cage Units $3,778.16 $3,779.16 $3,779.16 Steam Trap Cage Units, Complete
Adding Thermostatic controis $6.972.00 $68,972.00 $6,972.00 Themmostatic controls on Spaulding Hali, Compists
Thermostat and remote sensor atong with
Thermostatic controls instalied in State
Adding Thermostatic conirels $8,647.85 $8.647.85 $8,647.85 House. Compiete
Retrofitting A/C units in the Dept. of
Replacing old existing A/C units with Energy Efficient ones $7,585.35 $7,595.35 $7,595.35 Justice, Complete
Add R19 insuiation 1o the current insylation in building. $330.69 $330.69 $330.69 DAS - R19 install in Walker house Complete
Replace 4 existing old windows with _new energy star ones. $1431.71 $1,431.71 $1.431.7¢ Londergan hall replacing 4 windows Compiete
Steam Trap replacements for the Stale
House, Old Labor Building, S.H-Annex,
Steam Trap replacements $14.257.74 $14.257.74 $14,267.74 Library, Storrs St. Warehouse & Justice Complete
swmalier, more efficient unit at White Farm,
Boiler Replacement $3,237.35 $3,237.35 $3,237.35 Concord NM Compiete
50603/ A&B Boiler replacement at H&HS - 28 Hazen
Boiler replacement $240,182.14 324018214 $240,182.14 Drive. Complete
Adding timer fo the water chitler for
Timer for Hazen Dr. water Chiller $350.00 $350.00 $350.00 drinking water at 29 Hazen Drive. Complete
Repiaced existing lighting with more
Replace BID wifluorescent $1,470.08 31,470.08 $1,470.08 efficeient lighling at the Veis Cemetery, Complete
Repiace existing fixtures by changing to
an LED fleed light replacement at
{ED Flood light Retrofit $330.00 $330.00 $330.00 Johnson, Spaulding and Londergan Halls. Compiete
Adding window quitts to Plymouth Circult
Court, Jaffrey Circuit Court Houses to
Window Quiits $26,545.85 $26,545 85 $26,545.85 help with femperature control. Complete
Upgrade lighting from T12 10 18's.
Dropping number of lamps ané including
Upgrade fighting from T12 to T#'s, Inchading upgraded swiiches and stage sensors o the Tacticat Center al Police
fighting. $7,925.35 $7,925.35 $7,925.35 Standards. Complete
Retrofit of the Lobby can lighting at Police
induction lighting $1,627.35 $1,627.35 $1,627.35 Standards to induction lighting. Complete
New window treatments to block sun in
summer for more efficient cooling in
insufate window treatments $3,479.08 $3,479.08 $3.479.08 Jehnson Hatl, Compilete
20f3 CUsers\Shella. M. Gagnon\AppDataitocal\Wicrosofl\Windows\ Temporary intemet Fiies\Content. Qutlook\ZDP281C3\Cap Budget Quarterly Report Oct 2014final 111314 11/19/2014



UA = USING AGENCY
M = NEGOTIATIONS

CAPITAL BUDGET FY10/11 PROJECTS MONTHLY REPORT - SEPTEMBER 2014 D= DESIGN
C = CONSTRUCTION
M= HOLD
Egtifiiated Project
Acctg. Initial Expended Encumbered Unencumbered Project Completion
Description Unit Appropriation Amount Balance Balance Number Explanation Status Bate
NiDiC
Replace wallpack lighting on DOT
Mechanical Services. Above egch garage
Wallpack garage door lighting. $7,075.00 $7,075.00 37,075.00 docr. Complete
VSO retrofit for Milford fish hatchery. To
WSD pump retrofit 37.500.00 $7,500.00 $7,500.00 improve efficiency andi Iife of pump. Complete
0704/ 4 inventory of steam traps at Glenclif to
Steam Trap nventory $11,832.18 $11.832.18 $11,832.18 locate traps for repair. Complete
Install new Ocoupancy Sensors to reduce
Seeupancy Sensors $796.00 $798.00 $796.00 energy use at the Supreme Court, Complete
install wood pellet stove in admin.
Building of the Vet's Cemetery with a
Install wood peliet stove $3,120.00 $3,120.00 $3,126.00 singie rone central forced air system. Complete
insuiate stearn pipes with Steam Jackets
te save BTU's and money for the Annex
Steam Jacket insulation $8,768.00 $8,799.00 $9,799.00 and Dept. of Justice, Complete
Used to measure CFM - DAS/BPW
DASBPW Purchase balometer $2,889.75 $2,890.75 $2,899.75 equipment Complefe
LED Lighting upgrade for Police
Lighting upgrade to LED lighting for Range and command booth for Standards training range and commang
Palice S, 35,408,668 35,400.68 $5,408 66 booth center, Concord Complete
installing etectricat meter o be able to
Installation of Elecirical Meter $9,888.00 $9,989.00 $2,999.00 track energy usage at Glencliff Home, Complete
North Yard T12-T8 upgrade o the
Concord Prison facifity to help increase
North Yard T12-T8 upgrade - Concord Prison Facitity $14,440.00 $14,440.00 $14,440.00 energy efficiency . Complete
Retrofitting existing incendescent bulbs in
Discovery Room, Hall and Flag Pole
tighting with LED lighting at the
Lighting for Discovery Room, Hail and Flag pole lighting $2,805.58 $2.805.58 $2,805.58 Headguarters building of F&G. Complete
: Upgrading from HPS to LED at DRED's
LED Lighiing refroft $2,105.00 $1,650.00 $155.00 Salem Rest Area X October 2014
Upgrading from HPS 1o LED at DRED's
LEE Lighting retrofit $2,786.76 $1,930.65 $1,930.85 $856.11 Greenfield State Park X Cctoher 2014
Retro-Cx study measure Implementation
Po— at Materials anq Resar_{:h, Going out with
some of David's projects to improve
Implementation of measures found in Retro-Cx study $40,000.00 $40,000.00 noise. X Summer 2014
Installation of Smart Jackets and
Smart Jackels $7,645.00 $7,845.00 insulation Jackets for Johnson Hall X Summer 2014
Reduce water heating cosis by using a
heat exchanger instead of steam at 64
Cap off steam hof water and instadl elecirie, use heat exchanger in winter $2.400.17 $2.400.17 South Street. X Summer 2014
BPW Clerk costs $37,267.09 $37,287.09 $37,267.09 BFW Clerk costs
Unallocated Balance {850,044.52) {550,044.52)
Subtotal $3,000,600.00( $2,997,029.24| $3,049.033.41 {$49,033.41)
Total Unencumbered Balance {$49,033.41)
CriUsers\Sheila. M. GagnontAppDatai\bocalMicrosoftiWindows\Temporary Internet Files\Content Outlook\ZDP281C3\Cap Budget Quarierly Report Oct 2014{inal111314 114192014
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State of New Hampshire e 14-060

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street — Room [20
Concord, New Hampshire 03301

LINDA M. HODGDON
Commissioner
(603 271-3201

JOSEPH B. BOUCHARD
Assistant Commissioner
{603y 271-3204

November 3, 2014

The Honorable David Campbell, Chairman
Capital Budget Overview Committee

State House

Concord, N H 03301

Attn: Office of Legislative Budget Assistant
State House, Room 102

Re:  ADMINISTRATIVE SERVICES’ PUBLIC WORKS DESIGN AND

CONSTRUCTION’S CAPITAL BUDGET AND MAINTENANCE
PROJECTS MONTHLY REPORT OCTOBER 2014

Dear Chairman Campbell,
Please find transmitted herewith the Administrative Services', Bureau of
Public Works Design and Construction’s monthly summary of Capital Budget and

Maintenance Projects, which were advertised, bid, and compietedffinalized
during the month of October 2014.

Sincerely,

Q%UM/\/&QM%’@V’

Linda M. Hodgdon,
Commissioner

cc:  Michael P. Connor, Director
Theodore Kupper, Administrator, Bureau of Public Works Design and Construction

FAX: 603-271-6600 THD Access: Relay NH T:R00-738-2964



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Advertised
October 2014
Town ProjectNumber  Project Title/Agency Ad Date
Concord 80792R-A UPS Replacement 27 Hazen Drive. 10/7/2014
3 - Office of Infarmation Technology
Rochester 80743R-B Turnpike Maintenance Facility 10/14/2014

96 - Transportation

Monday, November 03, 2014

Page |



October 2014
Town Project Number
tebanon 80747-B

W. Springfield  80753-B

Administrative Services
Public Works Design and
Construction Monthly Summary
of Projects Finaled

Final Date
Project Title/Agency

10/3/2014

Lebanon Courthouse Roof
Replacement — 14 - Administrative
Services

Work of this project included the
removal and repiacement of an
asphait shingle roof, underlayment
and ofl associated flashing.

10/23/201 4

NH Building at Big E. Roof
Repiacemeni. 18- Dept. of
Agriculture, Markets, and Food

This project consisted of removing existing
membrane roof and associated materials
and instaling a new membrane roof.

Final Amount

$84,413.00

$71,615.00



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Finaled
October 2014
Town ProjectNumber Project Title/Agency Finai Date Final Amount
Lebancn 80747-B L ebanon Courthouse Roof Replacement 10/3/2014 $84,413.00
14 - Administrative Services
W. Springfield 80753-B NH Building at Big E. Roof Replacement. 10/23/2014 $71,815.00

18 - Dept. of Agriculture, Markets, and Food

Monday, Novémber 03, 2014

Page 1



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Bid

QOctober 2014

Town ProjectNumber  Project Title/Agency Bid Date Estimate BidAmount

Concord 80722-B Kitchen Demolition 10/9/2014 $180.000.00 $111,650.00
14 - Administrative Services

80792R-A UPS Replacement 27 Hazen Drive. 10/30/2014 $40.000.00 $35,750.00
3 - Office of Information Technology
Tuesday, November 18, 2014 Page }
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CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Mechanical Services
November 3,2014

The Honorable David Campbell, Chairman
Capital Budget Overview Committee

State House

Concord, New Hampshire 03301

Informational Item

In accordance with Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote, attached is
the Department’s Monthly Equipment Acquisition Plan status report for the period ending October 31,
2014, which is submitted for review by the Capital Budget Overview Committee.

Explanation

Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote reads as follows: “This
appropriation shall not be expended, encumbered or obligated in any way until such time as the
Department of Transportation has developed an acquisition plan and received the approval of such plan
from both the Capital Budget Overview Committee and the Governor and Council. The Department of
Transportation shall submit monthly a status report of the plan to the Capital Budget Overview
Committee and the Governor and Council for review both during and between legislative sessions.”

Sincerely,

D D LU~

—{&/ Christo D. Clement, Sr.
Commissioner

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 » FAX: 603-271-3914 « TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM



State of New Hampshire
Department of Transportation

Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fiscal Year 2015

October 2014

Prepared by:
William 1. Dusavitch

Administrator

Submitted by:
Christopher D, Clement, Sr.

Commissioner



Department of Transportation

Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fleet Purchasing Process

Chapter 143 Laws of 2013, 04-96-96-960515-30050000-030, footnote requires the Department
to develop an Equipment Acquisition Plan and receive approval from both the Capital Budget
Overview Committee and the Governor and Council before purchasing any new or replacement
equipment. This Chapter also requires NHDOT, Bureau of Mechanical Services to submit a
monthly status report of the plan to the Capital Budget Overview Committee and the Governor
and Council. This document serves as the October 2014, Status Report.

The Department purchases replacement equipment and vehicles in five distinct and separate
phases throughout a given fiscal year:

Phase | - Approval Process: The Department reviews the fleet to prioritize replacement needs
considering equipment condition, age, and usage. Based on the needs identified and the
available budget, the Department identifies the pieces to be replaced and prepares the
Equipment Acquisition Plan. The Department then submits the plan to the Capital Budget
Overview Committee and the Governor and Council for approval prior to expending Class 30 -
Equipment New/Replacement funding as appropriated.

Phase Il - Bid & Award: Once the Acquisition Plan is approved the Department works with
Administrative Services to prepare a bid package that includes equipment and vehicle
specifications and options. When the documents are complete Administrative Services
advertises and receives bids, determines the low bidder and executes a notice of contract.

Phase Il - Financial Evaluation: The Department compares the contract costs to the estimated
costs. Minor quantity adjustments may be made to adjust for actual vs. estimated costs,
equipment failure or other factors.

Phase IV — Purchasing: Purchasing is initiated based on the financial evaluation. Priority is
given to purchasing the major units and equipment. Remaining funds may be used to purchase
necessary miscellaneous shop equipment.

Phase V - Reporting: The Department submits this monthly status report to both the Capital
Budget Overview Committee and the Governor and Council. The Attachment to this report
shows items to be purchased, planned quantity, planned cost and the planned total that were
shown and approved in the Equipment Acquisition Plan. The attachment also shows the actual
purchased quantity, the actual bid price, the actual total cost and the date purchased.



Bureau of Mechanical Services

Fiscal Year 2015 Equipment Acquisition Status Report

October 2014
rovised 10/21/2014 Plan as approved by CBOC and G&C Actual Purchase Information adjusted based on Bids
TEM Planned  Planned Unit  Planned | Purchased 5,’33532 Total Date
Quantity Cost Total Quantity Options Cost Purchased Notes
3-5 Ton Cab & Chassis 15 $94,000 $1,410,000 15 $90,229 $1,363,300 9/9/2014
{airbag deduct)
4/6 C.Y. Dump Bodies™ 15 $11,000 $1865,000 15 $10,84% $164,235 8/30/2014
Hydraulic Systems - Single Wing * 0 $15,000 50 15 315,649 $234,735 A
Hydraulic Systems - Double Wing * 15 $21,500 $322,500
6 C.Y. Load Covers 15 $1,000 $15,000 15 $750 $11,250 9/30/2014
5§ C.Y. Hydraulic Spreaders 0 $10.500 $0
Diagnostic Equipment/Software 1 $48,000 $46,000 It
Tandem Cab & Chassis 2 $118,000 $236,000 2 $125,600 $251,200 9/5/2014
1012 C.Y. Dump Bodies*** 2 $13,500 $27,000 2 $14,519 $20.038 8/30/2014
11 C.Y. Hydraulic Spreaders 0 $13,500 30
Hydraulic Systems - Single Wing * 0 $15,000 %0 1 $15,649 $15,646 A
Hydraulic Systems - Double Wing * 2 $21,500 $43,000 1 $22.559 $22,559 A
12 C.Y. Load Covers 2 $1,600 $2,000 2 $9%0 $1,980 9/30/2014
Diagnostic Equipment/Software 1 $27.000 $27,000 0
3/4 Ton Extended Cab Pickup 23 $22,000 $508,000 B
Service Body
Diesel
Miscellaneous Fleet Repair Equipment 1 $500 $500
Total: $2,800,000 Totah $2,083,946
Budget
Class 30 Appropriation $2,800,000
Total expenditures to Date $2,083,046 A = Requisiticns have been processed
Available Balance $7186,054 B = Admin. Services to bid in November

Bold indicates current Month's Reporting
* Wing configuration TBD just prior to purchasing

** 4/8 CY is industry standard dump bedy size for 6 wheel truck

*** 10/12 CY is industry standard size for 10 wheel truck
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

MNews Han thive

epariment of Transporiation

CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER
Bureau of Aeronautics

November 21, 2014

The Honorable David Campbell, Chairman
Capital Budget Overview Committee
State House

Concord, NH 03301

Informational Item

In accordance with Chapter 143, Laws of 2013, 04-96-96-964010-20210000-072 footnote, attached is
the Department’s Quarterly Report for the Period Ending June 30, 2014, which is submitted for review
by the Capital Budget Overview Committee.

Explanation

Chapter 143, Laws of 2013, 04-96-96-964010-20210000-072 footnote reads as follows: “The
Aeronautics Division shall report quarterly to the Capital Budget Overview Committee on the status of
all federal/local airport projects. The Commissioner of Transportation with prior approval of the Capital
Budget Overview Committee and Governor and Council, may reduce the above first priority allocation
to provide airport development funds for other airport that have approved federal grants for projects.”

04-96-96-964010-20210000-072 is used as a pass through for additional Federal Aviation
Administration (FAA) Airport Improvement Program (AIP) discretionary grant funding that was not
originally budgeted in the FY 2014/2015 State Capital Budget. The Dillant-Hopkins Airport runway
project and Skyhaven Airport Runway project was granted 2 years ahead of schedule.

Sincerely,

i
Christopher D. Clemént, Sr.
Commissioner

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 603-271-3914 « TDD: RELAY NH 1-800-735-2064 « INTERNET: WWW NHDOT.COM



Alrport

Project Description

Accounting Unit

Encumbered Amount

Expended Amount Encumbered Balance

Explanation

Design and Construction

Start Date

Completion Date

Diltant-Hopkins Airport (Keene)

Skyhaven Airport (Rochester, NH)

Revision Bate 7.01.2014

Runway 02/20

Rehabilitation SBG 08-10-

2012

Reconstruct Runway
15/33 SBG 15-05-2012

Total

2021

2021

$3,315,223.00

$3,411,335.00

$6,726,562.00

Partial Payment # 1-3
for State Block Grant #

$600,432.00 $2,714,791.00 SBG 08-10-2012 Yes
50.00 $3,411,339.00 N/A Yes
$600,432.00 $6,126,130.00

January 15, 2014

June 18, 2014

December 31, 2017

June 30, 2017




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

e

ment of Transportation

CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Aeronautics
November 21, 2014

The Honorable David Campbell, Chairman
Capital Budget Overview Committee

State House

Concord, NH 03301

Informational Item

In accordance with Chapter 143, Laws of 2013, 04-96-96-964010-20210000-072 footnote, attached is
the Department’s Quarterly Report for the Period Ending September 30, 2014, which is submitted for
review by the Capital Budget Overview Committee,

Explanation

Chapter 143, Laws of 2013, 04-96-96-964010-20210000-072 footnote reads as follows: “The
Aeronautics Division shall report quarterly to the Capital Budget Overview Committee on the status of
all federal/local airport projects. The Commissioner of Transportation with prior approval of the Capital
Budget Overview Committee and Governor and Council, may reduce the above first priority allocation
to provide airport development funds for other airport that have approved federal grants for projects.”

04-96-96-964010-20210000-072 is used as a pass through for additional Federal Aviation
Administration (FAA) Airport Improvement Program (AIP) discretionary grant funding that was not
originally budgeted in the FY 2014/2015 State Capital Budget. The Dillant-Hopkins Airport runway
project and Skyhaven Airport Runway project was granted 2 years ahead of schedule.

Sincerely,

Christopher D. Clemént, Sr.
Commissioner

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 603-271.3914 « TDD: RELAY NH 1-800-735-2864 » INTERNET: WWW.NHDOT.COM



$42,500.00

Airport Project Description Accounting Unit  Encumbered Amount Expended Amount Encumbered Balance Explanation besign and Construction Start Date Completion Date
Runway 02/20 Partial Payment # 1-4
Rehabilitation SBG 08-10- for State Block Grant #
Dillant-Hopkins Airport (Keene) 2012 2021 $3,315,223.00 $2,471,526.58 $843,696.42 SBG 08-10-2012 Yes lanuary 15, 2014 December 31, 2017

Reconstruct Runway
Skyhaven Airport (Rochester, NH)  15/33 SBG 15-05-2012 2021 $3,411,339.00 $0.00 $3,411,338.00 N/A Yes June 18, 2014 lune 30, 2017

Revision Date 10.01.2014 . Total $6,726,562.00 $2,471,526.58 $4,255,035.42




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

epartment of Transportation

CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Mechanical Services
December 3, 2014

The Honorable David Campbell, Chairman
Capital Budget Overview Committee

State House

Concord, New Hampshire 03301

Informational Item

In accordance with Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote, attached is the
Department’s Monthly Equipment Acquisition Plan status report for the period ending November 30, 2014,
which is submitted for review by the Capital Budget Overview Committee.

Explanation

Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote reads as follows: “This appropriation
shall not be expended, encumbered or obligated in any way until such time as the Department of Transportation
has developed an acquisition plan and received the approval of such plan from both the Capital Budget
Overview Committee and the Governor and Council. The Department of Transportation shall submit monthly a
status report of the plan to the Capital Budget Overview Committee and the Governor and Council for review
both during and between legislative sessions.”

Sincerely,

.'\/Vz(o,

Christopher D. Clement, Sr.
Commissioner

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE = PO, BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 803-271-3914 « TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM



State of New Hampshire
Department of Transportation

Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fiscal Year 2015

November 2014

Prepared by:
William J. Dusavitch

Administrator

Submitted by:
Christopher D, Clement, Sr,

Commissioner



Department of Transportation

Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fleet Purchasing Process

Chapter 143 Laws of 2013, 04-96-96-360515-30050000-030, footnote requires the Department
to develop an Equipment Acquisition Plan and receive approval from both the Capital Budget
Overview Committee and the Governor and Council before purchasing any new or replacement
equipment. This Chapter also requires NHDOT, Bureau of Mechanical Services to submit a
monthly status report of the plan to the Capital Budget Overview Committee and the Governor
and Council. This document serves as the November 2014, Status Report.

The Department purchases replacement equipment and vehicles in five distinct and separate
phases throughout a given fiscal year: ' '

Phase | - Approval Process: The Department reviews the fleet to prioritize replacement needs
considering equipment condition, age, and usage. Based on the needs identified and the
available budget, the Department identifies the pieces to be replaced and prepares the
Equipment Acquisition Plan. The Department then submits the plan to the Capital Budget
Overview Committee and the Governor and Council for approval prior to expending Class 30 ~
Equipment New/Replacement funding as appropriated.

Phase I - Bid & Award: Once the Acquisition Plan is approved the Department works with .
Administrative Services to prepare a bid package that includes equipment and vehicle
specifications and options. When the documents are complete Administrative Services
advertises and receives bids, determines the low bidder and executes a notice of contract.

Phase lli - Financial Evaluation: The Department compares the contract costs to the estimated
costs. Minor quantity adjustments may be made to adjust for actual vs. estimated costs,
equipment failure or other factors.

Phase IV~ Purchasing: Purchasing is initiated based on the financial evaluation. Priority is
given to purchasing the major units and equipment. Remaining funds may be used to purchase
necessary miscellaneous shop equipment. '

Phase V - Reporting: The Department submits this monthly status report to both the Capital -
Budget Overview Committee and the Governor and Council. The Attachment to this report
shows items to be purchased, planned quantity, planned cost and the planned total that were
shown and approved in the Equipment Acquisition Plan. The attachment also shows the actual
purchased guantity, the actual bid price, the actual total cost and the date purchased.



Bureau of Mechanical Services

Fiscal Year 2015 Equipment Acquisition Status Report

November 2014
revised 12/3/2014 Plan as approved by CBOC and G&C Actual Purchase Information adjusted based on Bids
ITEM Planned Planned Unit Planned Purchased l?\ gfdrit;; Total Date
Quantity Cost Total Quantity Options Cqst Parchased Notes
3-5 Ton Cab & Chassis 15 $94,C00 $1,410,000 15 $90,220 $1,353,300 9/9/2014
{airbag deduct} _
4/6 C.Y. Dump Bodies™ 15 $11,000 $165,000 16 $10,049 $164,235 Q130/2014
Hydrauiic Systems - Single Wing * 0 $15,000 $0 15 $15,649 $234,735 A
Hydraulic Systems - Double Wing * 15 $21,500 $322,500
6 C.Y. Load Covers 15 $1,000 $15,000 15 3750 $11,250 9/30/2014
5 C.Y. Hydraulic Spreaders 0 $10,500 $0 '
Diagnostic Equipment/Software 1 $46,000 $486,000 it}
Tandem Cab & Chassis 2 $118,000 $236,000 2 $125,600 $251,200 9/9/2014
10/12 C.Y. Dump Bodies*** 2 $13,500 $27.000 2 $14,519 $29,038 9/30/2014
11 C.Y. Hydraulic Spreaders Q $13,500 $0
Hydraulic Systems - Single Wing * G $15.000 50 1 $15,649 $15,649 A
Hydraulic Systems - Double Wing * 2 $21,500 $43,000 1 $22,559 $22,559 A
12 C.Y. Load Covers 2 $1,000 $2,000 2 $290 $1.980 9/30/2014
Diagnostic Equipment/Software 1 $27,000 $27.000 v
3/4 Ton Extended Cab Pickup 23 $22,000 $508,000 B
Service Body
Diesel
Miscellaneous Fleet Repair Equipment 1 $500 $500
Total: $2,800,000 Total: $2,083,946
Budget
Class 30 Appropriafion v$2,800,000
Total expenditures to Date $2,083,946 A = Requisitions have been processed
Avaitable Balance $716,054 B = Admin. Services to bid in November

Bold indicates current Month's Reporting
* Wing configuration TBD just prior to purchasing

** 4/6 CY is industry standard dump body size for 8 wheel truck

** 10/12 CY is industry standard size for 10 wheel truck




State of New Hampshire  ¢p  14-065

DEPARTMENT OF ADMINISTRATIVE SERVICES
QFFICE OF THE COMMISSIONER
25 Captitol Street — Room 120
Concord, New Hampshire 03301

LINDA M HODGBHBON
Commissioner
(6073 2713201

December 3, 2014

The Honorable David Campbell, Chairman
Capital Budget Overview Committee

State House

Concord, N H 03301

Attn: Office of Legislative Budget Assistant
State House, Room 102

Re: ADMINISTRATIVE SERVICES’ PUBLIC WORKS DESIGN AND

CONSTRUCTION’S CAPITAL BUDGET AND MAINTENANCE
PROJECTS MONTHLY REPORT NOVEMBER 2014

Dear Chairman Campbell,

Please find transmitted herewith the Administrative Services’, Bureau of Public Works
Design and Construction’s monthly summary of Capital Budget and Maintenance Projects,
which were advertised, bid, and completed/finalized during the month of November 2014.

Sincerely,

Linda M. Hodgdon
Commissioner

LMH/mki
Encl.

cc.  Michael P. Connor, Director
Theodore Kupper, Administrator, Bureau of Public Works Design and Construction

FAN 603-271-06600

JOSEPH B. BOUCHARD
Assistant Commissioner

(603) 271-3204

THY Access: Relay NH 1-800-733-29064



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Advertised
November 2014
Town ProjectNumber  Project Title/Agency Ad Date
Concord 80732R-D NH Liquor Commission Headquarters Renovation 11/18/2014

77 - Liguor Commission

“ Monéay, December 01, 2014

Page 1



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects
Bid
November 2014 - No Project Bids
Town ProjectNumber  Project Title/Agency Bid Date Estimate BidAmount

Monday, December 01, 2014 Page 1



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Finaled

November 2014

Town ProjectNumber Project Title/Agency Finaj Date Final Amount

Center Strafford 80720R-A Center Strafford Barracks Renovations. 11/18/2014 $853,621.00
12 - Adjutant General

Glencliff 80626-B Glencliff Home Administration Buiiding Addition, 11/14/2014 $328,894.91
Benton, NH
91 - Glencliff Home

B80797-A Brown Building Structural Assessment (Consultant). 11/17/2014 $1,523.52

91 - Glencliff Home

Lancaster 80573R-B Coos County Courthouse Masonry Repair (Design Only 11/12/2014 $38,400.00

EY 11)
14 - Administrative Services

Thursday, Decémi)er 04,2014

Page |



November 2014
Town

Projeet Number

Administrative Services
Public Works Design and Construction
Monthly Summary of Projects
Finaled

Project Title/ Agency

Final Date

Final Amount

Center Strafford

Glencliff

Lancaster

80720R-A

80626-B

80797-A

80573R-B

Center Strafford Barracks Renovations.
12 - Adjutant General

This prolect included demolition and renovation
of existing bathroom, faundry, boiler rooms and
sleeping quarters in two existing barrack
structures, Lower Foss and Upper Foss, at the
fraining facility in Center Strafford. The project
also included a new card/proxy reader security

system throughout the building and new
mechanical AC systems.

Glencliff Home Administration Building Addition,
91 - Glencliff Home

This project consisted of furnishing all construction
services necessary and required to complete the
construction and instailation of the Life Safety, Fire
Alarm, and ADA compliance improvements to the
Administration Building at the Glenciiff Home
located in Benton, New Hampshire.

Brown Building Structural Assessment —
(Consuttant)
81 - Glenciiff Home

Professional engineering services for the
investigation of the removal of a wall at the Brown
Building, Glencliff Home.

Coos County Courthouse Masonry Repair - Design
14 - Administrative Services

Architectural services to review the Coos County
Masenry Repair and Roof Analysis,

111872014

1111472014

11117/2014

111212014

$853,621.00

$328,894.91

$1,523.52

$38,400.00
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William L. Wrenn

STATE OF NEW HAMPSHIRE

DEPARTMENT OF CORRECTIONS Commissioner
OFFICE OF THE COMMISSIONER
P.O. BOX 1806 Helen E. Hanks

CONCORD, NH 03302-1806 Assistant Commmissioner

603-271-5603 FAX: 603-271-5643
TDD Access: 1-800-735.2964
www.nh.govinhdoc

Pecember 31, 2014

The Honorable Gene Chandler, Chairman
Capital Budget Overview Committee
State House

Concord, NH 03301

Attn: - Office of Legislative Budget Assistance
State House, Room 102

RE:  WOMEN’'S PRISON QUARTERLY REPORT - January 2015
Dear Chairman Chandler:

In accordance with NH Laws of 2013, Chapter 195:1, IV, enclosed please ﬁnd a copy of the
January 2015 Quarterly Report for the Women’s Prison project.

The Department of Administrative Services (DAS), Department of Corrections (DOC), SMRT
and Gilbane Building Co. (Gilbane), have continued working together productively as the Design
and Construction Team (Team). We are currently working on two fronts: final design
documents for the buildings and finalizing construction of the site preparation. In both these
areas, the team continues to seek the best value for the project as we work on reconciling
estimates and budget. Although, we still face a budget challenge.

The facility’s 90% Construction Document set was received on schedule (December 19"y and
reviewed by DOC and DAS during the week of December 22nd for final feedback. This set was
used as the basis for bidding, which commenced on December 29, 2014. These drawings
represent the “Minimally Required Facility” that we believe meets the Department of
Corrections’ obligations to parity as expressed by NH Legal Assistance, operational efficiency
and the effective treatment of New Hampshire’s female offenders.

Site Preparation construction commenced {August 18) and by the time of this meeting will be
100% complete. The site preparation phase of the work has gone well. The total cost for Phase [
site preparation work is slightly greater than anticipated, as outlined in the attached report. The
bulk of this increase in cost is attributable to costs being transferred from Phase II to Phase [ and
is not a cost increase for the overall project.

We have the following steps to attain as we move into 2015:
1.) Receipt of finalized Construction Documents from SMRT by 1/30/2015;

Promoting Public Safety Through Integrity, Respect, Professionalism



Women's Prison Quarterly Report
December 31, 2014; Page 2

2.} Submit for the second of two required RSA 674.54 public meetings in January 2015

3.) Facilitate the bid process that started on 12/29/2014; and

4.} Receipt of the Guaranteed Maximum Price #2 for the building and site from Gilbane on
March 2, 2015.

Our current course of action positions the State to have a complete set of Construction Bid
Documents, market pricing from those documents, a complete site pad and drainage work, stable
and ready to receive a structure in the first quarter of 2015.

We wish to welcome the new Committee members and thank you for your attention to budget
and critical path schedule issues; and your concern for the people of New Hampshire who will be
well served by this important project.

Thank you for your continued support with this project. Please feel free to contact Assistant
Commissioner Helen Hanks at 271-5603 or by email at hhanks@nhdoc.state.nh.us if you have
any questions.

Singerely, Smcerely,

Sty K Sk ) Jost @M\

William L. Wrenn, /. Linda M. Hodgdon,
Commissioner Commissioner

Enclosures

Ce:  Michael Connor, DAS Deputy Commissioner
Helen Hanks, Assistant Commissioner



Women's Prison Quarterly Report
Chapter 195:1, 1V, 2013 Session HB25
Submilted on December 31, 2014
for the

January, 2015 Capital Budget Overview Commitiee meeting

“We provide the following update for your review and use.

~The Department of Administrative Services (DAS], Department of Corrections

- [DOC), SMRT and Gilbane Building Co. (Gilbane), have continued working

~ together productively as the Design and Construction Team ({Team). Currently
" the Team is working on two fronts: final design documents for the buildings and
- finalizing construction of the site preparation. On both of these fronts the team
continues fo seek the best value for the project as we work on reconc@mg
~estimates and budget. We still face a budget challenge. -

‘Since the report in November, we have continued construction of the site
preparation and finalizing the construction documents.

1.

Site Preparation construction commenced (August 18} and by the time of
this meeting will be 100% complete. The site preparation phase of the
work has gone well. . Although the site was rocky and steep; the bedrock
depth was greater than expected for much of the site and the glacial il
the site has yielded is useable material.

2. The total cost for phase | site preparation work is slightly greater than

anficipated, as ouilined below. The lion's share of this increase is cost that
has been transferred from phose Il to phase | and is not a cost increase for
the overall project.

a. Aswe noted iast report, some of the phose Il work has been

incorporated into this phase to manufacture a ready stockpile of
select gravels {30,000 cubic yards) for use as structural fill at a much
reduced cost. The overall cost was $331,000.00 but the savings to
crush the gravel now rather than import or crush in phase Il is
estimated af $250,000.

. Alarge change for phase | was the inclusion of the entire bond for

the project of approximately $244,000. This transfer of funds also
included some minor corrections to costs of insurance.

. Another cost added to phase | was emergency repair on the men’s

prison steam-lines. Steam-line work was scheduled to be part of
phase |l but due to an emergency situation the siructure of the
contract allowed some of the funding appropriated speciically for
steam-line repair to be used to accomplish almost $40,000 of repairs
during phase 1.



d. As noted in the last report there have also been some additional
cosis to the project for unforeseen conditions encountered,
required field changes and some minor design engineering
changes. ‘

e. Please note that the Underground Storage Tank removal has been
completed and funds remaining in that allocation toial
approximately $6%,000. If possible these should be re-allocated for
use in the women’s prison consiruction.

Thus, the total costs for phase | are as follows:

Original GMP Phase | = ' $3,893,376
Work re-allocated to phase | (from phase |l) = $652,202
Changes (unforeseen, field changes, efc.) = *$111,364
Revised Cost of Phase | = . $4,656,942
Estimated savings 1o phase |l for re-agliocated work = $902,202
Remaining funding for phase Il work = **$30,452,000
State contfingency remaining for phase ll-work = $2.342,839
Potential re-allocation of UST funding = #*$69,000

*changes are +/- 2.5% of the cost of the phase (iL.e. within indusiry sfandards).
**this includes the remaining $384, 100 appropriated ONLY for steam-line work
*=this re-allocation requires action by the Capiial Budget Oversight Commitiee

. Construction Documents produced by SMRT are based on the ‘Minimum
Required Faciiity’ (MRF). The MRF has been established based on existing
legal and regulatory requirements, parity concerns as expressed by New
Hampshire Legal Assistance {(NHLA) and DOC requirements for
operational efficiency and gender-responsive design. Every space, size
and arrangement included has been deemed necessary to achieve
‘parity’ as required by the class action law suii filed by NHLA.
a. A90% Construction Document set was submitted to DAS/Public
Works and DOC on 12/19/2014.
b. DAS/Public Works and DOC are currently reviewing the 90%
‘documents. Comments are due back fo SMRT on 1/16/2015.

. Amount of funding billed and paid is shown in detail in the attachment.

The following is & summary: paid remaining
a. A/E Contfract A (thru Requisition 14) $1.794,050 . $644,250
b. Gilbane Contract B (thru Reg 11) $4,170,825 $33,292,075
c. Other (BPW Fee/% for Arts-transfer) $0 $210,000
d. Contracts C, E, Frunencumbered $49.688 $744,112
e. TOTAL $6,034,563 $34,890,437



5. The Teamn continues to evaluate areas of the project where additional
cost savings may be redlized.

We are working toward the following goals as we begin 2015.

1. SMRT will finalize the Construction Documenis by 1/30/2015 based on
DAS/DOC comments and SMRT Quality Control review.

2. BPW, SMRT and DOC are scheduled to submii to the City of Concord for
the second of two required RSA 674.54 public meetings in January of 2015
for the February 2015 meeting.

3. Bidding has started; the 90% drawings ‘hit the streel’ on 12/29/2014. We
will have a major addendum based on subcontractor questions and 100%
documents about February 1. Maior Sub-Coniractor Bids are scheduled
o be received by mid-February 2015. It will fdke a couple of weeks to
level and finalize the bids. This will give an accurate picture of the exact
scope of any overages.

4. Guaranteed Maximum Price#2 for the building and site will be delivered
by Gilbane on March 2, 2015. The GMP/Bids based on the Construction
Documents should provide a clearer budget picture of the overall project.

Our current course of action positions the State to have a complete set of
Construction Bid Documents, market pricing from those documents, a complete
site pad and drainage work, stable and ready to receive a structure in the first
quarter of 2015. -

We wish to welcome the new Committee members and thank the Committee
for continued sensitivity and patience regarding the differences belween the
design-bid-build process and the Construction Management process. We also
thank you for your attention to budget and critical path schedule issues; and
your concerm for the people of New Hampshire who will be well served by this
imporiant project.
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Departinent of Transportation

JEFF BRILLHART, P.E,
ACTING COMMISSIONER

Bureau of Mechanical Services
January 29, 2015

The Honorable Gene G. Chandler, Chairman
Capital Budget Overview Committee

State House

Concord, New Hampshire 03301

Informational Item

In accordance with Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote, attached is the
Department’s Monthly Equipment Acquisition Plan status report for the period ending December 31, 2014,
which is submitted for review by the Capital Budget Overview Committee.

Explanation

Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote reads as follows: “This appropriation
shall not be expended, encumbered or obligated in any way until such time as the Department of Transportation
has developed an acquisition plan and received the approval of such plan from both the Capital Budget
Overview Committee and the Governor and Council. The Department of Transportation shall submit monthly a
status report of the plan to the Capital Budget Overview Committee and the Governor and Council for review
both during and between legislative sessions.”

Sincereiy,

David L. lhart, P.E.
Acting Cemini

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 603-271-3914 » TDD: RELAY NH 1-800-735-2964 ¢ INTERNET: WWW.NHDOT.COM



State of New Hampshire
Department of Transportation

Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fiscal Year 2015

December 2014

Prepared by:
William J. Dusavitch

Administrator

Submitted .by:
David ). Brillhart, P.E.

Acting Commissioner



Department of Transportation - Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fleet Purchasing Process

Chapter 143 Laws of 2013, 04-96-96-960515-30050000-030, footnote requires the Department
to develop an Equipment Acquisition Plan and receive approval from both the Capital Budget
Overview Committee and the Governor and Council before purchasing any new or replacement
equipment. This Chapter also requires NHDOT, Bureau of Mechanical Services to submit a
monthly status report of the plan to the Capital Budget Overview Committee and the Governor
and Council. This document serves as the December 2014, Status Report.

The Department purchases replacement equipment and vehicles in five distinct and separate
phases throughout a given fiscal year:

Phase | - Approval Process: The Department reviews the fleet to prioritize replacement needs
considering equipment condition, age, and usage. Based on the needs identified and the
available budget, the Department identifies the pieces to be replaced and prepares the
Equipment Acquisition Plan. The Department then submits the plan to the Capital Budget
Overview Committee and the Governor and Council for approval prior to expending Class 30—
Equipment New/Replacement funding as appropriated.

Phase Il - Bid & Award: Once the Acqguisition Plan is approved the Department works with
Administrative Services to prepare a bid package that includes equipment and vehicle
specifications and options. When the documents are complete Administrative Services
advertises and receives bids, determines the low bidder and executes a notice of contract.

Phase lit - Financial Evaluation: The Department compares the contract costs to the estimated
costs. Minor quantity adjustments may be made to adjust for actual vs. estimated costs,
equipment failure or other factors.

Phase IV ~ Purchasing: Purchasing is initiated based on the financial evaluation. Priority is
given to purchasing the major units and equipment. Remaining funds may be used to purchase
necessary miscetlaneous shop equipment.

Phase V - Reporting: The Department submits this monthly status report to both the Capital
Budget Overview Committee and the Governor and Council. The Attachment to this report
shows items to be purchased, planned gquantity, planned cost and the planned total that were
shown and approved in the Equipment Acquisition Plan. The attachment also shows the actual
purchased quantity, the actual bid price, the actual total cost and the date purchased.

Amendments: Based on actual expenditures and available funding mechanisms, any significant
change to the approved plan will be submitted as an amendment to be approved by the Capital
Budget Overview Committee and Governor and Council.



Bureau of Mechanical Services

Fiscal Year 2015 Equipment Acquisition Status Report

December 2014
revised 1/14/2014 Plan as approved by CBOC and G&C Actual Purchase information adjusted based on Bids
TEM Planngd Planned Unit Planned Purcha@d ';";:;ﬁf? 2‘3:&:;; Total Date
Quiantity Cost Total Quantity (1-93) Options Cost Purchased Notes
3-5 Ton Cab & Chassis 15 394,000 $1,410,000 15 [ 850,220 $1,894,620 9/9/2014 AB
{airbag deduct} -$500 6 -$500 -$3.000 AB
4/ C.¥Y. Dump Bodies** 15 $11,000 $165,000 15 [ $10,849 $229,929 S/30/2014 & 12/14/2014
Hydraulic Systems - Single Wing * 0 $15,000 30 15 $15,648 $234,735 1114/2014
Mydraulic Systems - Double Wing * 15 $21,500 $322,500 6 $22,599 $135,554 1212412014
6 C.Y. Load Covers 15 $1,000 $15,000 15 8 3750 315,750 9/30/2014 & 12/8/2014
§ C.Y. Hydraulic Spreaders 0 $10,500 $0 6 A
Diagnostic Equipment/Software 1 $46,000 $46,000 0
‘fandem Cab & Chassis 2 $118,000 $236,000 2 1 5125600 $376,800 9/9/2014 AB
{airbag deduct) -$500 1 -$500 -$500 AB
10/12 C.Y. Dump Bodies™* 2 $13,500 §27,000 2 1 $14,519 $43,557 9/30/20714 & 12114/2014
Hydraulic Systems - Single Wing * 0 $15,000 $0 1 $15.649 $15,649 1111472014
Hydraulic Systems - Double Wing * 2 321,500 $43,000 1 1 $22,589 345,118 1212412014
12 C.¥. Load Covers 2 $1,000 $2,000 2 1 $990 $2,970 973072014 & 12/8/2014
11 C.Y. Hydraulic Spreaders o] $13.500 50 1 A
Diagnostic Equipment/Software 1 $27,000 $27.000 ]
1-1/2 Ton Dump Truck w/ Plow-diese! $57.000 $54,952 30 B
gas $44,877 2 $44.677 $89,354 B
2 C.Y. Spreader $6,000 2 $12,000 A
3/4 Ton Extended Cab Pickup 23 $22,000 $506,000 28 $24,718 $692,048 B
W/ Service Body $13,000 1
W/ Diesel Engine 1 $6,903 $6,903 B
Misceilaneous Fleet Repair Equipment 1 $500 $500
Total: $2,800,000 Total $3,791,527
Budget
Class 30 Appropriation $2,800,000
Class 030 Transfer $1,142,006
Total expenditures to Date $3,791,527 A = Requisitions have been processed
Available Balance $150,473 8 = Bids have been recieved

Bold inclicates current Month's Reporting
* Wing configuration TBE) just prior to purchasing

** 416 CY is Industry standard dump body size for & whesl truck

*** 10412 CY is industry standard size for 10 wheel truck




State of New Hampshire

chp 15-007
DEPARTMENT OF ADMINISTRATIVE SERVICES o
OFFFICE OF THE COMMISSIONER
25 Capitol Street — Room 120
Concord, New Hampshire 03301

LINDA M. .HC.)DGDON JOSEPH B. BOUCHARD
Commissioner Assistant Commissioner

(603} 271-3201 (603} 271-3204

January 9, 2015

The Honorable Gene Chandler, Chairman
Capital Budget Overview Committee
State House

Concord, N H 03301

Attn: Office of Legislative Budget Assistant
State House, Room 102

Re: ADMINISTRATIVE SERVICES’ PUBLIC WORKS DESIGN AND

CONSTRUCTION’S CAPITAL BUDGET AND MAINTENANCE
PROJECTS MONTHLY REPORT DECEMBER 2014

Dear Chairman Chandler,

Please find transmitted herewith the Administrative Services', Bureau of Public Works
Design and Construction’s monthly summary of Capital Budget and Maintenance Projects,
which were advertised, bid, and completed/finalized during the month of December 2014.

Sincerely,
(odao - oty b=

Linda M. Hodgdon,
Commissioner

FAX: 603.271-6600 T Access: Relay NH 1-800-733-2964



December 2014
Town ProjectNumber

Administrative Services
Public Works Design and Construction
Monthly Summary of Projects
Finaled

Project Title/Agency

Final Date

Final Amount

Concord 80674R-B

80682R-A

Nashua 80775R-A

Rochester 80715R-A

Mechanical Upgrades {Hazen Drive, Smokey Bear
Blvd., Candia Rd., 670 Rte, 3A) ( DOT Project Mgr:
Tobey Reynolds - DOT Project #0600M). (PO#

4003595) Combined with BPW Project #SQBSZR«B)

14 - Administrative Services

18 Smokey Bear Blvd. Building Maintenance (DOT
Project Mgr: Tobey Reynolds, DOT Proj #0600M).
96 - Transportation

Store 69 Extended Parking.

77 - Liquor Commission

Rochester Site Improvements

12 - Adiutant General

12/9/2014

12/16/2014

12/2/2014

12/19/2014

$245,240.71

$13,453.39

$44,075.50

$465,287.25

Tuesday, January 06, 2015

Page 1



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Finaled
December2014
Town Project No. Project Title/Agency Final Date Final Amount
Concord 8067 4R-B Mechanical Upgrades (Hazen Drive,
Smokey Bear Blvd., Candia Rd., 670 Rie. 12/9/2014  $245.240.71
3A}
14 - Administrative Services
This project  included mechanical
upgrades at 29 Hazen Drive; Hayes
Building, and DOT Traffic Building A, for
condensing units, pheumatic controls
automation for proper operation of the
heating system, ond updated building
automation.
80682R-A 18§mokey Bear Bivd. Building 12/16/2014  $13,453.39
Maintenance.
96 - Transportation
Mechanical engineering services for the Air
Conditioning Replacement and BMS
Installation.
Nashua 80775R-A Sfore.és? ExTended_ P‘Grkmg. 12/2/2014  $44,075.50
77 - Liquor Commission
This project constructed 18new parking
spaces at the Nashua #69 Liquor Store.
Two new parking areas are now located
just off the edge of the original parking lof.
There were 3 site lights installed fo
iluminate the new parking.
Rochester 80715R-A Rochester Site Improvements 12/19/14 $465,287.25

12-Adjutant General

This project consisted of constructing
general site improvements including new
paved and gravel parking creas. It also
included utilities, landscaping, grading,
erosion and sedimentation control, ADA
improvements, drainage and site lighting.



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Bid
December 2014
Town ProjectNumber  Project Title/Agency Bid Date Estimate BidAmount
Concord 80732R-D NH Liguor Commission Headquarters 12/17/2014  $751,318.00 $788,400.00
Renovation
77 - Liguor Commission
Rochester 80743R-B Turnpike Maintenance Facility 12/3/2014 $4,175,000.00 $5,697,000.00

96 - Transporiation

Wednesday, January 07, 2015 Page 1



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Advertised
December 2014
Town ProjectNumber  Project Title/Agency Ad Date
Concord 80819R-B Surplus Distribution Facility Freezer Replacement, 12 Hills Ave, Concord, 12/18/2014
NH
14 - Administrative Services
Glencliff 80811-B Glencliff Old Boiler Room Electrical. 12/16/2014
_ 91 - Glencliff Home
Hampton 80767-B North Hampton Beach Access Ramp. 12/9/2014

35 - Dept of Resources & Economic Development

Wednesday, January 07, 2013 Page t



CAP 15~008

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

JEFY BRILLHART, P.E,
ACTING COMMISSIONER

Bureau of Mechanical Services
February 3, 2015

The Honorable Gene G. Chandler, Chairman
Capital Budget Overview Committee

State House

Concord, New Hampshire 03301

Informational lfem

In accordance with Chapter 143, Laws of 2013, 04-96-96-96051 5-30050000-030 footnote, attached is the
Department’s Monthly Equipment Acquisition Plan status report for the period ending January 31, 2015, which
is submitted for review by the Capital Budget Overview Committee.

Explanation

Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote reads as follows: “This appropriation
shall not be expended, encumbered or obligated in any way until such time as the Department of Transportation
has developed an acquisition plan and received the approval of such plan from both the Capital Budget

- Overview Committee and the Governor and Council. The Department of Transportation shall submit monthly a
status report of the plan to the Capital Budget Overview Committee and the Governor and Council for review
both during and between legislative sessions.”

Sincerely,

A~

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 603-271-3914 » TDD: RELAY NH 1-800-735-2964 ¢ INTERNET: WWW.NHDOT.COM



State of New Hampshire
Department of Transportation

Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fiscal Year 2015

January 2015

Prepared by:
William J. Dusavitch

Administrator

Submitted by:
David 1. Brilthart, P.E.

Acting Commissioner



Department of Transportation - Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fleet Purchasing Process

Chapter 143 Laws of 2013, 04-96-96-960515-30050000-030, footnote requires the Department
to develop an Equipment Acquisition Plan and receive approval from both the Capital Budget
Overview Committee and the Governor and Council before purchasing any new or replacement
equipment. This Chapter also requires NHDOT, Bureau of Mechanical Services to submit a
monthly status report of the plan to the Capital Budget Overview Committee and the Governor
and Council. This document serves as the January 2015, Status Report.

The Department purchases replacement equipment and vehicles in five distinct and separate
phases throughout a given fiscal year:

Phase | - Approval Process: The Department reviews the fleet to prioritize replacement needs
considering equipment condition, age, and usage. Based on the needs identified and the
available budget, the Department identifies the pieces to be replaced and prepares the
Equipment Acquisition Plan. The Department then submits the plan to the Capital Budget
Overview Committee and the Governor and Council for approval prior 1o expending Class 30—
Equipment New/Replacement funding as appropriated.

Phase H - Bid & Award: Once the Acquisition Plan is approved the Department works with
Administrative Services to prepare a bid package that includes equipment and vehicle
specifications and options. When the documents are complete Administrative Services
advertises and receives bids, determines the low bidder and executes a notice of contract.

Phase H! - Financial Evaluation: The Department compares the contract costs to the estimated
costs. Minor quantity adjustments may be made to adjust for actual vs. estimated costs,
equipment failure or other factors.

Phase IV — Purchasing: Purchasing is initiated based on the financial evaluation. Priority is
given to purchasing the major units and equipment. Remaining funds may be used to purchase
necessary miscellaneous shop equipment.

Phase V - Reporting: The Department submits this monthly status report to both the Capital
Budget Overview Committee and the Governor and Council. The Attachment to this report
shows items to be purchased, planned quantity, planned cost and the planned total that were
shown and approved in the Equipment Acquisition Plan. The attachment also shows the actual
purchased quantity, the actual bid price, the actual total cost and the date purchased.

Amendments: Based on actual expenditures and available funding mechanisms, any significant
change to the approved plan will be submitted as an amendment to be approved by the Capital
Budget Overview Committee and Governor and Council.



Bureau of Mechanical Services

Fiscal Year 2015 Equipment Acquisition Status Report

January 2015
revised 2/02/2014 Plan as approved by CBOC and G&C Actual Purchase Information adjusted based on Bids
. Amended Bid Price
plmed  Plampedint  Plmed | Feceset Gwniy wcwdng o
{1-93) Options Notes
3-5 Ton Cab & Chassis 15 394,000 $4,410,000 15 6 $96,220 51,894,620 9/9/2014 & 1/16/2015
(airbag deduct) -$500 & -$500 -§3.060
416 C.Y. Dump Bodies™ 15 $11,000 $165,000 15 8 $10,849 $228,929 SI30/2014 & 121142014
Hydraulic Systems - Single Wing * o] 515,000 30 15 $15,649 $234,735 111412014
Hydraulic Systems - Double Wing * 15 $21,500 $322,500 & $22,599 $135,584 1212412014
6 C.Y. Load Covers 18 31,000 $15,000 15 & $750 $15,750 G/30/2014 & 12/8/2014
5 C.Y. Hydraulic Spreaders 0 $10,500 30 6 A
Diagnostic Equipment/Software $46,000 $46,000 0
Tandem Cab & Chassis 2 $118,000 $236,000 2 1 $125,600 $376,800 9192014 & 11672015
(airbag deduct) -8500 1 -8500 -§500
10/12 C.Y. Dump Bodies™* 2 $13,500 $27,000 2 1 $14,519 $43,657 9f30/2014 & 1211472014
Hydraulic Systems - Single Wing * 0 $15,000 30 1 $15,649 515,645 1171402514
Hydraulic Systems - Double Wing * 2 $21,500 $43,000 1 1 $22.55%9 345,118 1212412014
12 C.Y. Load Covers 2 $1,000 $2,000 2 1 $940 $2,870 9302014 & 12812014
11 C.Y. Hydraulic Spreaders 0 $13,500 $0 1 A
Diagnostic Equipment/Software 1 $27,000 327,000 o
1-1{2 Ton Dump Truck w/ Plow-diesel $57,000 $53,952
gas $44 677 2 $44,677 $89,354 A
2 C.Y. Spreader $6,000 2 A
3/4 Ton Extended Cab Pickup 23 $22,000 $508,000 28 $24,718 $692,048 A
Wi Service Body $13,000 1
W/ Diesel Engine 1 $6,903 $6,903 A
Miscellaneous Fleet Repair Equipment 1 $500 $500
Total: $2,800,000 Toial $3,779,527
Budget
Class 30 Appropriation $2,800,000
Ciass 030 Transfer $1,142,000
Total expenditures to Date 3,779,827 A = Requisitions have been processed
Available Balance $162,473 8 = Bids have been recieved

Bokld ingdicates current Month's Reporting
* Wing configuration TBD just prior to purchasing

** 4/8 CY is industry standard dump body size for 6 wheel truck

= 10412 CY is industry standasd size for 10 wheel truck




State of New Hampshire — gp 15-009

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street ~ Room 120
Concord, New Hampshire 03301

LINDA M. HODGDON

JOSEPH B. BOUCHARD
Commissioner Assistant Commissioner
(603) 271-3201 (603) 271-3204

February 10, 2015

The Honorable Gene Chandler, Chairman
Capital Budget Overview Committee
State House

Concord, N H 03301

Attn: Office of Legislative Budget Assistant
State House, Room 102

Re: ADMINISTRATIVE SERVICES’ PUBLIC WORKS DESIGN AND

CONSTRUCTION’S CAPITAL BUDGET AND MAINTENANCE
PROJECTS MONTHLY REPORT JANUARY 2015,

Dear Chairman Chandler:

Please find transmitted herewith the Administrative Services’, Bureau of Public Works
Design and Construction’s monthly summary of Capital Budget and Maintenance Projects,
which were advertised, bid, and completed/finalized during the month of January 2015.

Sincerely,
oAb % d—

Linda M. Hodgdon,
Commissioner

FAX: 603-271-6600 TDID Access: Relay NH 1-800-7335.2964



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Finaled
January 2015
Town PrejectNumber Project Title/Agency Final Date Final Amount
Concord 80774R-A Automotive Roof Repair. 1/14/2015 $39,151.00
23 - Safety
80787R-A Police Standards Roof Repair. 1/5/12015 $48,743.00

87 - Police Standards & Trng.

Wednesday, February 04, 2015

Page 1



January 2015
Town

Project Number

Administrative Services
Public Works Design and Construction
Monthly Summary of Projects
Finaled

Project Title/Agency Final Date

Final Amount

Concord

80774R-A

80787R-A

Automotive Roof Repair, 1/14/2615
23 - Safety

This project inciuded the removal and
replacement of an existing asphalt shingle roof,
felt paper, underlayment, drip edge and ridge
vent and all associated plumbing and mechanical
flashing and curb flashing,

Police Standards Roof Repair. 1/572015
87 — Police Standards & Training

This project included the removal and replacement
of the roofing membrane, ballast, coverboard, rigid
and tapered insulation, with a new fully adhered 60
mil EPDM system with all associated accessories
required to obtain a 20-vear full system warranty.

$39,151.00

$46,743.00



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects
' Advertised

January 2015 - No Project Advertised
Town ProjectNumber  Project Title/Agency , Ad Date

Wednesday, Febroary 04, 2015 Page 1



Administrative Services
Public Works Design and Construction
Monthly Summary of Projects

Bid
January 2015
Town ProjectNumber  Project Title/Agency Bid Date Estimate BidAmount
Concerd 80819R-B Surplus Distribution Facility Freezer 11M13/2015 $250,000.00 $169,906.00
Replacement, 12 Hills Ave, Concord,
NH
14 - Administrative Services
Glencliff 80811-8 Glencliff Old Boiler Room Electrical. 1/13/2015 $55,250.00 $62,954.00
91 - Glencliff Home
Hampton 80767-B North Hampton Beach Access Ramp. 1712015 $165,000.00 $156,950.00

35 - Dept of Resources & Economic D

Wednesday, February 04, 2015

Page 1



State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES @&? ! 5 -0 { ﬁ
OFFICE OF THE COMMISSIONER
25 Capitol Street — Room [20
Concord, New Hampshire 03301

LINDA M. .H(.)DGDON JOSEPH B. BOUCHARD
Commissioner Assistant Conunissioner
{603y 271-320% (603) 271-3204

February 17, 2015

The Honorabie Gene Chandler, Chairman
Capital Budget Overview Committee
State House, Room 105

Concord, NH 03301

RE:  ADMINISTRATIVE SERVICES, PUBLIC WORKS DESIGN & CONSTRUCTION CAFITAL BUDGET
PROJECTS QUARTERLY REPORT DECEMBER, 2014

Dear Chairman Campbett:

In accordance with RSA 17-J: 4 please find fransmitted herewith the Administrative
Services, Bureau of Public Works Design and Construction quarterly summary and schedule of
Capital Budget Projects for the quarter ending December 31, 2014.

Sincerely,

el wum%ﬂww

Linda M. Hodgdon,
Commissioner

Enclosure

cc: Michael Connor, Deputy Commissioner
Dott McMenemy, Business Supervisor
Theodore Kupper, Adminisirgtor, BPW

FAX: 603-271-0600 TDD Access: Relny NH {.800-735-2964



CAPITAL BUDGET PROJECTS QUARTERLY REPORT

CURRENT PROJECTS

UA = USING AGENCY
N = NEGOTIATIONS
D= DESIGN

As of 12/31/14 C= CONSTRUCTION
: H= HOLD
Estimated
7 clu Project
ftem Acetg, Enltial Balance Expended Encumbered | Unencumbered| Project Completion
# Apency Description Unit | Appropriation Forward Amount Balance Balance Number Explanation Date
806731/
13-195:1A Unspecified Minor Military Design |Project under design,
I jAdjutant General iConsfruction 083300001 - 18 - (649353 § (386604 % (93 6603 2014-1 |bid date Spring 2015 Fall 2013
Parcels identified,
. pending purchase and
2 jAdjutant General  113-195:1B Land Acquisition 08710000(- $ - $  1,080.000 (15,6174 % (8.20631 8 976,177 - sales Spring 2015
13-195:1C Statewide Readiness Center
3 |Adjutant General  [Restoration & Modernization 0B720000| $ - $ 491,233 {356,580 & (571147 % (267,425)] 80744 | Construction ongoing X Summer 2015
13-195:1D Federal Property Conv to Design {Conceptual study under
4 |Adjutant General  ;Readiness Cntr & Maint Shop 09040000 $ - $ 250,000 - § (125000 8 125,000 | 2014-2 ireview Fall 2013
13-195 1E Manchester Field Maintenance 80802/ [RFP, interview and hire
5 |Adjutanf General  {Shop Design (9070000| § - $ - {258} § - $ (258)| 80803 lconsultant X |Spring 2015
Awaiting approval of
project from the federal :
6 [Adjutant General | 13-195:{F Columbarium Expansion 091400001 $ - % - - $ - 3 - government X |TBD
13-195:8G Manchester RC Restoration & Design
7 |Adjutent General  {Modernization 124500001 - 3 348,704 (385175)| & (312232) % (273,382 2014-6 (Construction ongoing X Summer 2015
13-185:3H Veterans Cemetery
8§ [Adjutant General  [Archeological Stady 124600001 § - 3 30,000 - $ - $ 30,600 -..|Developing plan X |TBD
9 {Adjutant General  |13-195:1 Underground Storage Tank 124700060 $ - $ 25,000 {15,400)] & (1,950)] § 7.650 Completed Completed
Administrative
Services- Statewide | 13-195:1[-At- Emergency Repair- All State
10 |Projects Owned Facilities 124800001 3 - $ 500,000 (2,132 % (1,295)1 % 496,573 As Needed
Adminisirative
Serviges- Statewide {13-195:11-A2 - Statewide Energy Efficiency
11 |Projects Improvements 124900001 $ - $ 421230 (84 834)| § (14443101 % 191,965 Projects under design Jun-15
Administrative .
Services- General |13-195:11-B1 - Records and Archives- New
12 |Services Roofl 1251600001 3 - $ 465,000 (38053N[ &8 (346183 % 249 850 Project Completed Completed
Administrative )
Services- General Contract Approved by
13 |Services 13-195:11-B2 - DHHS HVAC Repairs 125200001 5 - $ 487,507 20,130 8 (467376) ¥ - G&C. Project underway |. X Feb-15
Administrative
- |Services- General |13-195:11-B3 - Morton Building Cocling Contract Approved by
14 |Services Tower 125300001 § - $ 169671 (9,490 % (160177 & - G&C. Project underway X Feb-15
: Contractor Selected.
Structural issues
regarding placement of
staging on the roof,
Administrative Structural Enginecer to
Services- Generat analyze options for safe
15 Services £3-195:11-B4 - State House Dome Repair | 12540000| § - $ 349 860 (23753 §  (346235)] 8 1,250 staging erection. X Noy-13




2 Estimated
N Praject
ltem Acctg. Enitial Balance Expended Encembered | Unencumbered| Project Compietion

# Agency Description Unit | Appropriation Forward Amount Balance Balance Number Explanation Date
Administrative ' Contract Approved by
Services- General  [13-195:[I-B3 - State House Annex Replace G&C. Project {o begin

16 [Services Roof 127200001 $ - $ 436,000 (63204 % (3I7080) % 112,600 in the spring of 2015 Iul-13
Administrative
Services- General [ 13-195:11-86 - State House Life/Safety

17 {Services Facilities Upgrade 12730000 % - $ 78,502 (64370 8 (41224 % - Project Compieted Completed
Adininistrative
Services- General | 13-195:11-B7 - Legislative Office Building Project Substantially

18 |Services Elevator Upgrade 127600001 $ - $ 280,327 (263937 S (16389 % - Complete Jan-15
Administrative
Services- Bureau of
Facilities and Asset |13-195:{[-C1 - Dolloff Domestic Water i : Project Substantially

1% [Management Main Replacement 2770000] & - $ 255,600 B6AND (970601 § 49 888 Complete Feb-15
Administrative
Services- Bureau of
Facilities and Asset | 13-195:[1-C2 - Driveway/Parking &

20 jManagement Waikway Paving Phase 3 127800001 $ - 3 760,481 (5924543 % (43.06M| % 124,960 Project Completed Completed
Adminisirative
Services- Bureau of
Facihties and Asset {13-193:11-C3 - Main Building Asbestos

21 |Management Abatemnent/Lead Paint Conirol 12750000] $ - $ 630,000 (92,618 5 (421073 8 116,309 Work in progress Jul-15
Administrative
Services- Bureau of
Facilities and Asset |13-195:11-C4 - Main Building Window

22 |Management Replacemnent Phase | 128108061 % ~ § 422,160 (91,5613 § (329853 % 747 Work in progress Jul-15
Administrative - '
Services- Bureau of [ 13-195:11-D1 - Coos County Courthouse Project Completed. Project

23 |Court Facilities Bullnose Repairs 128200001 8 - $ 121,504 (202573 % (3,065 % 96,182 Funding to lapse Completed
Administrative

! Services- Bureau of | 13-195:11-D2 - Concord District Courthouse, Project
7' 24 |Court Facilities New Roof 128300001 § - 3 234,500 (2196704 § (14,8301 % - Project Complated Completed

Admmistrative
Services- Bureau of |13-195:11-133 - Rockingham County Contract Approved by

25 |Court Facilities Superior Court - Replace Roof 12840000] § - 3 506,775 (22,813} §  (483,962)1 % - (G&C, Project underway Spring 2015
Administrative
Services- Burcau of [13-195:11-D4 - Rockingham County

26 |Court Facilities Superior Court - Replace Cooling Towers | 12850000| § - % 190,148 (140,329) $° (49.818)] § 0 Project Completed Completed
Administrative )
Services- Bureau of |13-195:11-D3 - Manchester Circuit Contract approved by

27 |Court Facilities Courthouse - [astall Generator 12860000] § - by 407,280 {25813)| %8 (381408)| § - G&C May-15
Administrative
Services- Bureau of [13-195:13-D6 - Lebanon District Court - Project Completed Project

28 Court Facilities Replace Roof 12870000¢ $ - $ 130,750 | § {88,163)1 % - $ 42,587 Funds to lapse Completed




i’

Estimated
~lple Project
Ttem Aectg, 1nitial Balance Expended Encumbered | Unencombered ! Project Completion
# Agency Description Unit | Appropriation Forward Amount Balance Balance Nuamber Explanation Date
Agriculture, 13-195:11-A - NH Building Eastern States -+ |Project Completed.
29 {Department of Expo Roof Replacenent 128800001 § - $ 220,900 (62,448) % - < 158,452 | BU753 B [Funds to lapse Cet-14
Phase I Site Work i
Completed. Guaranteed
Corrections, 13-195:1V-A - 224 Bed Women's Prison : : . |Maximum Price Due
30 iDepartment of and Transitional Housing Facility 128900001 $ - $ 37717633 (33714140} $33.727,1134 8 616,106 3/32015 X Dec-16
13-195:1V-B - Remove and replace 2 -
Corrections, 20,000 gal oil tanks and 1-3,000 gal diesel Project Completed.
31 jDepartment of tank 129000001 § - $ 130,000 (20,7913 $ (62,8453 % 46,364 Funding to lapse Completed
Corrections, F3-1951V-C - Electronic Medical Records
32 iDepartment of System 129100001 % - b 500,000 - $ - 3 500,000 OIT Project X [ec-16
Whitetield uniable to
secure the required
votes. Fundmg
approved for Dover.
Education, 13-195:V-A - Renovation of CTE Center Dover in garly
33 Department of Whitefield State Share 129200001 § - $ 13,500,000 - $ - 13,500,000 renovation process. X Jun-17
Education, 13-195:V-B - Renovation of CTE Center Bond vote passed 3/14.
34 |Department of Salem State Share 12930000 % - % 10,775,000 - $ - % 10,775,000 in Design X Spring 2017
Environmental 13-195.VI-A - Dam Repairs and completed drifling and
35 |Services, Reconstruction 12940000] § - $ 1,706,997 (3623524 % (14906)[ $ 1,328,539 n/a  isubsurface investigation to Jun-15
Envirommental
Services, 13-195:Vi-B - Drinking Water SRF match for federal SRF
36 |Department of Matching Fands 12960000| $ - $ 3425988 - $ - $ 3425988 nfa grant Revolving
Environmental
Services, 13-195:VE-C ~ Clean Water SRF Matching maich for federal SRF
37 |Department of Funds 12970000 $ - $ 1,970,352 - 3 - § 1,970,352 nfa grant Revolving
Services, 113-1 95_1V£-D - Flood Warning and ) mogfgm
38 |Department of Operations Improvements 12980000] $ - $ 195,287 (56844 %  {91952) § 97651 n/a frog eemsimeent has heen




4 Estimated
Project
i{ltem Accig, Initial Bailance Expended Encumbered [ Unencumbered| Project Completion
T Agenty Description Unit | Appropriation Forward Amoun{ Balance Balance Number Explanation Date
Public Works combined
Health and Human with Building Security
Services, 13-195:VIE-A - Glencliff Fire & ADA Code below as one praject.
39 |Department of Compliance 25100000 § - 436,728 (953§ (427,196)] § - Contract underway 11/1/2015
Health and Human
Services, 13-195:VIi-B - APS Security & Safety
40 |Dopartment of Upgrades 29140000 § - 467,169 6,110 % (401,055) % 60,000 Project Underway 12/31/2015
Public Works combined
with Fire & ADA code
above as one project. In
) Bid Process, bidls open
Health and Human on July 31st 2014,
Services, 13-195:VH-C - Glenchiff Residential estimated completion
41 |Department of Buiiding Security 282200001 $ - 207,616 (6984 & (206018} § - date Qct. 2015, /2015
Engineering study
completed, BPW
preliminary plans
process urlerway, DES
Health and Hunan permissions ebfained.
Services, Estimated compietion
42 [Department of 13-195:VILD - Glencliff Hydro Dam Repaif 292300001 $ - 619,824 (60,9071 % (84087 % 474,829 date Oct. 2015, THE015




Estimated

Preject
ltem Acctg, [nitial Balance Expended Encumbered | Unencumbered| Project Compietion
i Agency Description Einit Appropriation Forward Amount Balance Balance Number Explanation Date
UA-Project is in
process. Deployment is
incremental,  Multi-
phased project, more
Health and Human phases are now
Services, 13-195:VII-& - New Heights Incremental deployed. Project on
43 {Department of Modernization 292460001 3 ~ 46204551 8 (838,183)[ $ (776487 $ 3005783 target. Sep-16
Health and Human
Serviees, 13-195:VII-F - Child Support Systems
44 | Department of Maintenance & Enhancements 292500001 $ - 1,396,132 18 (1,026,197 § (30800740 §  2,710,139) Project is  process Jun-16
Working on a proposal
for the new Foad
Protection system.
Health and Human Initial meetings to work
Services, out the scope of the
45 |Department of 13-183:VII-G - Food Protection 293000001 % - 2800001 % - 3 - $ 280,600 project. Jun-15
Health and Human
Services,
46 |Department of 13-195-VII-I1 - Psychiatric Crisis Beds 294600008 3 - 1965197 [ 3 {38,936)| $ (1,9032610 § 23.000 Project Underway Aug-15
Health and Human ' pending completion of
Services, 13-193:VII-I - Bridges Modernization I'f Strategy for Legacy
47 |Department of Project 294700601 § - 300,000 [ $ - $ - 3 500,000 Systems profect. 8D
Information Writing RFP for
Technology, 13-195:VI{I-A - Enterprise Licensing statewide licensing
48 [Department of Solution 29550000 $ - 2293068 (% (432279 $  (637,733)] §  1,223.036 solution Jun-15
Information Winning bid for SOW
Technology, selected, starting
49 |Department of 13-193:VIIi-B - Network Access Control | 296300001 $ - 407,126 | § (335223 % (122,599 $ 251,005 collaboration jun-13
50 Rudicial Branch 13-195:IX-A - E-Court Initiative 208100001 § - 3219604 [ 3 (393,123 8 (21475631 8 2611125 Construction Jun-16
13-195:IX-B - Furnishings and Security
51 |dudicial Branch Equipmoent - Cheshire County Courthouse 299400001 $ - - b - $ - $ - Project Completed - Dee-13
Justice, Department | 13-193:X-A - Installation of Video
52 Jof Conferencing Hardware 794700001 § - 62,000 1 8 - 3 - 3 62,000 | N/A |IT request - equipment Jun-14
Fugtice, Department IT request-software &
53 jof 13-195:X-B - ProLaw Upgrade 794900001 $ - 430,865 1 % - $ 2913 N] 8 401,729 N/A  {hardware Jun-15
Per agency RSA 17-]
13-195:XI-A - House of Rep Voting System does not apply; did not
54 [Legistative Branch [Software 795000008 % - 3900 % {78.835)| § - 3 312,155 status update of project
i Cancelled; will be
. 35 |Liguor Commission|13-195:X1I-A - New Salem Retail Store 79516000 $ - 52983301 % (10N § (16140431 § 5,136,818 renting space
: ) 13-193:X11-8 - Hampton North and South Usnknown -
56 {Liquor Commission |Renovation 795200001 $ - 6379364 1 § - 3 - $ 6379364 THD
Cancelled; will be
37 iliguor Commission |13-195: X11-C - New Epping Retail Store | 795300001 § - 3,846 139 1 % - 3 (L85 $ 3,844,282 renting space
: : Cancelled, will be
58 |Liguor Commission | 13-195:XI[-I} - New Warner Retail Store | 795400001 § - 3,500,000 1 % - g - $ 3500800 reating space




& Estimated
C Project
ltem Acctg. Initial Balance Expended Encumbered | Unencumbered; Project Completion
# Agency Description Ugnit | Appropriatien Forward Amount Balance Balance Number Explanation Date
{3-1935:X11-£ - Renovate Space from Retail
59 [Liguor Commission |to Office 795500001 § - g 750,495 1 8 (506305 (4271u 8 657,087 Summer 2015
13-195:X1I-F - Nashua Retail Store-
50 {Liquor Commission{Parking Lot 79560000 $ - 3 73,609 1 § (46,520 $ (11,6344 % 15,448 Project Completed Summer 2014
: : 13-195:X11-G - Computer Software - Credit
Tt Liquor Commission jCard 795760001 $ - $ 100000001 % (62688)[ § (192404 % 9918071 Reigsuing RFP Spring - 2016
Resources and ) Various projects
Ecenomic completed. Others (@
Development, : 50%. Push date out for
62 {Department of 13-195-X1l1-A - State Park [mprovements | 795800001 $ - § 956,711 | § (1967991 8§ {161,1074 § 598,805 | PR 1451 |bathhouses X Nov-13
Resources and '
Ecenomic Various projects
Development, 13-195:X11-B - Roofing and Repair - State completed. Intotal @
63 iDepartment of Parks 795900001 § - $ 961633 | & (62784031 5 {130,714 ¥ 203,074 1 PR 1424 |75% X Sep-15
Resources and
Economic
Development, 13-195:XHI-C - Sherman Adams Building 98% complete. Wait for .
64 iDepartment of Entrance Replacement 79600000; $ - 1% 32028118 (300388)1 8 (1988 § 2571 80733 |spring. X Jun-15
Resources and
Economic
Development, {3-165:XH1-[> - Hampton North Beach )
65 1Department of Seawall Repair 796100008 % - $ 363818418 (9800610 $ (1,355,963 $ 1,302,160 1 80727 [Project 75% complete. X Jan-15
Resources and
Fconomic
Development,
66 [Department of 13-195 X1 1-E - Radio Systems T9620000; ¥ - 5 171,322 |1 $ (1166143} 5 (34559} $ 150 Complete Complete
Resources and .
Ecenomic Site assessments
Development, complete. Bids go out
67 Department of 13-195:XHI-F - Fire Tower Repairs FIT00001 $ - b 360,000 | § (346880 % (30310 S 295,000 | FL 1406 {lan 18 2015 Nov-13
Resources and
Economic
Development, 13-195 XII-G - Memorial 400th
68 |Department of Anniversary - Rye Harbor State Park TATI00001 $ - $ SG000 | $ (395211 $ - $ 20479 Project Completed Completed
UA - In the process of
13-195:XIV-A - Radio interoperability completing an REP fora TED
Satety, Department | infrastructure Upgrade General Fund statewide study of the
69 jof Portion 7740000 $ - $ 300,000 (8 - % - $ 300,000 system.
13-195:XV-A - Sheiving Replacement &
70 |Secretary of State  |Fire Suppression 79730000| - 3 664,336 | & {58,655) § (536,840 § 68,841 | 80756 {Project Underway X Jun-15
Transportatior, 13-195:XVI-A- 5 Percent Match for Federal
71 iDepartiment of Aviation Admin Projects 79760000| $ - $ 16646761 % (223823 $ {1,086,503) § 372,874 UA - in progress X Jun-19
Transportation, 13-193-XV1-B - Pubhc Transit Bus &
72 [Department of Facility Matching Funds F9TI0000| $ - $ 345000 1 % - $ - $ 345 000 UJA - in progress Jun-18
Transportation, 13-195:XVI-C - Freight Rail - State .
73 iDepartiment of Matching Funds TIROO00| § - 3 600,000 1 $ - 3 (150.000) 8 450,000 UA - in progress Jun-20




5 Lstimated
Project
ftem Acctg. initial Balance Expended Encumbered | Unencumbered| Project Completion
# Agency Deseription © Unit Appropriation Farward Amount Halance Balance Number Fxplanation Date
0% design complete.
Waiting word on
request for federal Unknown -
74 |NH Veterans Home | 13-195:XVII-A - Equipment Upgrades 79750000 $ - 5 455383 | § (26,0900 § (212000 § 408,087 | 80734R |matching funds TRD
Lump sum dollars
received in FY 14 are in
the planning stages and
mulfiple contracts have
Community College|13-195:XVIIEA - Lump Sum Capital been encumbered since
73 |System ‘| Projects 798000001 $ - $ 116361121 % (3162801 § - $ 11,339832 September 30, 2013
B>
UA - In the process of
13-195:2-1:A - Radic Interoperability completing an RIP for a
Safety, Department | Infrastructure Upgrade - Highway Fund statewsde study of the
76 Jof Portion 79820000 § - S L700000 1 8 - $ - $ 1,700,000 system.
UA- Coniract awarded
Safety, Department {13-193:2-1:B - Fire Academy Bldg and encumbered. Work
77 let " Upgrades & Critica! Maintenance 798300001 § - % 365157 | § (2433934 8 (121764 § - i Process, Feb 2013
Safety, Department |13-195:2-1:C - Land Acquisttion &
78 |of Improvements ] 79840000[ 3 - g G87.698 | § (987.697)1 % - $ i UA- Land purchased. Dec 2014
Construction firm
selected, Awaiting
approval from Capital
Safety, Department |13-195:2-1D - NH Marine Patrol Budget Overview and
79 |ef Headguarters 79830000 $ - $ 93706671 8% (21491331 §  {554,370)| § 8,601,385 Governor and Council May 2016
Transporiation, 13-195:2-10.A - Underground Fuel Tank
80 |Department of Replacement Statewide TSRE0000| § - $ 2834360 1% (19291031 % {450352) % 474 915 | 14567 Dec-15
Transpertation, 13-195:2-11B - Project Development
81 |Department of Computer Systems Replacement 79870000 $ - $ 3260000 % (1278003 $  {379900)[ $ 2,552,300 UA - in progress Nov-19
Transportation, 13-1935:2-1:C - JOMB Data Center HVAC :
: 82 |Departmentof & UPS Replacement 79880000 § - $ 494,626 | § 22438 § {290,896)| $ 181,292 UA - in progress Dec-15
: Transportation, 13-195:2-11:D - Welcome [nfp Center
83 |Department of Critical & Deferred Mamtenance 79890000( $ - $ 966,746 | $ (28.362)1 § {429336)| 3 569,048 UA - in progress May-15
Transportation, 13-195:2-11E - New Patrol Shed P5328
84 iDepartiment of Derry, Design, Engineering & Construction | 76900000| § - $ 317483618 (4581018 (2863293 $ 28426081 UA - in progress Mar-16




8 Estimated
1 Preject
Ttem Acctg. Initial Balance Expended Encumbered | Unencumbered| Project . Completion
# Agency Description Unit | Appropriation Forward Amount Balance Balance Number Explanation Date
Transportation, 13-195:2-1L'F - New Patrol Shed PS602
85 |Department of Strafford, Design 79910000 $ - $ STATO | 8 (41813 % (33879 % 17410 UA - in progress X
! Transportation, 13-195:2-11:G; - Sarah Long Bridge - Thger .
. 86 |Department of Grant Federal Match 799200001 $ - $ 500000008 - $ - 1'% 5000000 {n Hold X
pra N
UNH is set 10 receive
$4.3M of the total $8M
appropriated. The
campus project
breakdown is as follows:
UNH: $4.5M (otal Expected to
$300k: Vet Lab spend $6M
$2.5M: McConnell before 6/30/14
$1.5M: Stadium Lights & remaining
KSC: $1M: Visual & $iMiobe
University of New Media Arts Center between July 1-
87 |Hampshire 13-195:3 - Lump Sum Capital Projects 788106001 - § 2830759 1% (2,120,092} 3 - $ 710,668 PSLL §2.5M: AllWell Dec 31 (FY15)




. ) UA = USING AGENCY
CAPITAL BUDGET PROJECTES QUARTERLY REPORT N = NEGOTIATIONS
AMENDEWEXTENDED D= DESIGN
As of 12/31/14 C= CONSTRUCTION
= HOLD
Estimated Project
Acet. {nitial Balance Expended Facumbered | Unencumbered| Project N C Completion
Agency Description Unit Appropriation Forward Amount Balance Balance Number Txplanation Date
09-145:1-IV-F Sewer/Storm System -
. EPA Order 05-13 & DOIT Compieted. Funds
iCorrections. Department of  {Productivity Suite Desktop Security 17720000 1 § - - - $ - 3 - reappropriated
2009,145:15, I {b) Northern Carroll
Administrative Services - County New Roof, and BOIT Completed. Funds
Court Facilities Productivity reappropriated
2009, 145:1,11, B,1 Johnson Hall
Adminisirative Services - Renovations/Repairs, and DOIT Completed. Funds
Cieneral Services Productivity Suite Desktop Security reappropriated
2 LOB Critical Maintenance, and
Administrative Services - 1DOIT Productivity Suite Desktop Completed. Funds
General Services Security reappropriated
Administrative Services - 13. DHHS replace Chillers, Tower Compieted. Funds
(General Services Repairs reappropriated
Administrative Services - 4. Johason Hall New Roof, and DOIT Conrpleted. Funds
General Services Productivity Suite Desktop Security reappropriated
5. State Library-Repoint Brick,
Administrative Services - |Internal Repairs, and DOIT Completed. Funds
(Jeneral Services Productivity Suite Desktop Security reappropriaed
{&) Supreme Court Parking Lot, and
Administrative Services - DOIT Productivity Suite Desktop Completed, Funds
General Services Security reapproprialed
(b} Supreme Court ADA Access, and
Administrative Services - DOIT Productivity Suite Desktop Completed. Funds
General Services Security reappropriated
Administrative Services - Completed. Funds
General Services (¢ ) Morion Building New Roof reappropriated
(d} State House Ice Stop System and
Administrative Services - POIT Productivity Suite Desktop Completed. Funds
(eneral Services Security reappropriated
Administrative Services - Bow Brook Pond Dredging & Dam
Bureau of Facilities & Asset {Stoplog, and Productivity Suite Compileted. Funds
wanagement Deskiop Security reappropriated
' 09-145:1-1V-[ MSU & Admin Bid
: Replace Sprinkler System & DOIT Completed. Funds
Corrections, Department of |Productivity Suite Desktop Security 17710000 | § - - - $ - $ - reappropriated
¢.1 Residential Treatment Unit Phasce Completed. Funds
Corrections, Department of |2, and Business One Stop reappropriated
Administrative Services - Merrimack District Court House and Completed. Funds
Court Facilities Business One Stop reappropriated




2 Listimated Project
Accet, Balance Expended Encumbered | Unencumbered Completion
Agency Description Unit Forward Amount Balance Balance Explanation Date
09-143:1.-V-C Regional Career & :
) Technical Education Center, State Completed. Fuads
Education, Department of  IShare & Business One Stop 17760000 $ 127769 - $ - § 1,277,690 reappropriated
A, 09-145:1-XI1I-A Life Safety
Infrastructure Upgrades & Business Completed. Funds
NH Veterans Home One Stop 17940000 $ 500,510 - 3 4,015y % 496,895 reappropriated
NH Veterans Home B 10-145; [-XII1-B Master Plan 17950060 s - - $ - 3 - Protect complete
C 09-145:1-X11-C Central Shippmg
& Receiving/Multi-purpose Center & Completed. Funds
NH Veterans Home Business One Stop 17960000 3 91,980 - 3 - $ 51,980 reappropriated
The Office of
Building Aid in the
NH Department of’
Education has The stop work order
indicated that the issued by the Fire
entire balance of Marshall has been
$15 268 30 should be released and work has
encumbered, thus resumed. Project i3
11-224:327, I Kindergarten leaving no balance expected to be
Construction Bended Appropriation & unencumbered as of completed by June,
Fducation, Department of | Business One Stop 87050000 $ 15,208 - $ - $ 13,268 this date. 20135,
(7264:1-1-C Armory Alarm Fire Completed. Funds
| Adjuizat General System & Business One Stop 04770000 $ - - 3 - $ - reappropriated
07264:1-V-C Structural Wall & Beam
Repair Meun's Prison & Business One Completed. Funds
Corrections, Department of (Stop 05106000 $ - - ) - $ - reappropriated
07264:1-V-(G Residential Treatment
Uit Phase I Concord & Business One Completed. Funds
Corrections, Depariment of  iStop (5140000 $ - - 3 - $ - reappropriated
Federai Funds Match.
Aowaiting FPA
07264:1-VII-C Hazardous Waste contract negotiation
‘iDept of Environmental Superfund Match & Business One completion on
Services Stop (03220000 $ 342156 (24,032} § (292934 % 25,750 superfund site work, unknown at this time
07264 1-VI1-G Gorham Office
Environmental Services, Repairs & Renovation & Business Compileted. Funds
Department of One Stop 05260000 $ - - $ - b3 - N/A reappropriated
Environmental Services, 10-29.4.1 Doors Pond & Business One Compleled. Funds
epartment of Stop 18320000 $ - - $ - 3 . N/A reappropriated
Health and Human Senvices, 111-233:1:VIE-K Warehousing '
Departiment of Infrastrocture/Invontory (09710000 $ 106,000 - $ - $ 100,000 UA TBRD
11-253:1:VIE-C Brown Bld at
Health and Human Services, |Glencliff Window Replacement & Completed. Funds
Department of Business One Stop 09750000 $ 9,846 - $ (9,846)] § - Complete reappropriated
09-145-1-VII-A Facility Study Plant
Health and Human Services, |Infrastructure Efficiencies & Business
Departrnient of One Stop 18200000 3 - - b - 3 - Complete Complete




3 Estimated Project

Acet. initial Balance Expended Encumbered | Unencumbered| Project N|P|C ] Completion
Apency Description Unit Appropriation Forward Ameuni Balance Balance Number Explanation Date
07264 1-IX-D Construction of
Community Residence &for
Heaith and Human Services, jAdditional Supported Heusing Beds : Completed. Funds
Department of & Business One Stop 03320000 | § - 3 - 5 - 3 - 3 - reappropriated
Heaith and Human Services, {Bridges Fnhancerments & Business . Completed, Funds
Department of One Stop 02510000 | § - 3 386,106 1 § - 3 - $ 386,106 reappropriated
Resources and Economic 05259:1-1X-E MT Washinglon ) Completed. Funds
Development, Depariment of Electrification and Business One Stop | 064200000 | § - $ - 3 - $ - 3 - reappropriated
(9-145-1-1-8 DE Storage Bid -
Additional Power & Lighting, Power
Adjutant General & Lighting Improvements 17380000 | 8 - $ 52,8241 % {96,568)] % (3,083 ¢ (543)] 80639 Complete Complete

Preliminary estimates
excoed budget. Funds
reappropriaied to raze
kitchen, connector,
bakery and industrial
building. Contractro
under contract (o

Admintsirative Services - ' complete partial
Bureau of Facilities & Asset [09-145:1-[1-C3 Main Bld Kitchen; demolition of kitchen,
Management, . 7 Bakery, Connector & Industrial 17550000 | 8 - $ 173718 1 & - 3 - % IENEE connector and bakery X Februmry 2015

Preliminary estimates
exceed budget. Funds
reappropriated o raze
kitchen, connector,
bakery and industrial
building. Contractro
under contract fo

Administrative Services - 11-253-1:11-B-4 Main Kitchen Roof, complete partial
Bureau of Facilities & Asset [Bakery, Connector, & Industrial Shop demolition of kitchen,
Management Raze Buildings & Create Parking Lot | 0537000¢G | § - s 4867851 § 8453 § (115371 § 370,363 connector and bakery X Februrary 2013

Install new generator
and DMV relocate
existing generator fo
Dover DMV, Contract

11-253: 2:11-A Standby Generator awarded and
Replacement - Hayes Bld (33 Hazen encumbered. Work in
Safety, Department of D) 86946000 | 3 - ls 50130508 (550703 @24.855)) 3 21,572 | 80399R-Alprocess, ‘ x| |apeis

11,253:1, I, B, 2 Lakes Region
Administeative Services - - [Facility Campus Environmental
Bureau of Facilities & Asset [Survey II, and DOIT Productivity Compieted. Funds
iManagement Suite Desktop Security : ' reappropriated

) 113-195:23-C2- Steam Line & Injectors
Corrections, Department of  at Men's Prison 88760000 1 § - 3 491597 | § {20436} §  (425298)

oS

36,863 Project Underway X Spring 2015




4 Estimated Project
Acct Initial Balance Expended Lacembered | Unencumbered| Project N{BIC H Completion
Agency Description Unit Appropriation Forward Amount Balance Balance Number LExplanation Date
Transportation, Department 111-253:2:111-B Statewide Radio
of Communication Replacement 86960000 | § - 5 38691 % (33001 % - $ 569 Completed X Daone
Transportation, Department
ol 11-253:2:11-C Statewide Salt Sheds | 86970000 | $ - 3 291691 3 - $ 1y $ 29,108 Completed X Done
‘ ) UA - Selecting site,
A Transportation, Department {11-253:2:0-D New Patrol Shed & . ne work request to
Tof Salt Storage-Salem 86080006 1 § - $ 34858291 % (148349 (73,788 § 3263692 date X Oct-13
Transportation, Department [ 11-253:2:1l1-E TMC Equipment Room
of Upgrade 86990000 | $ - $ 431183 - % - 5 431 Completed Done
11-233: 1 T-A Statewide Facility
Adjutant General {mprovements 69360000 | § - 3 230,062 | $ (37371031 % (3323431 % (578,508)[ 80719 [Complete Complete
11-253:1:1-B Readiness Center '
Adjutant General Restoration & Modernization 09310000 | § - 5 122,642 1 % (36,9871 § (39,895} § 33,781 | Various |Complete Complete
Developing Scope of
07264:1-1-B Armory Statewide work, for remaining
Adjutant General Auxiiary Power 04760000 | § - $ 311,365 | § (1995 $ (190,050} § 101,365 funds X [TBD
07264:1-[-F Regicnal Training
Adjutant General Institute Construction 04800000 [ $ - $ (1076664 §  (1,653993)| $(26,508 297y § (27,902,124)] 80342 [Construction ougoing X Fall 2015
Administrative Serviees - [11-253:1:11-A-1 Rockingham County
Court Facilities Reseal/Drainage 09320000 | $ - $ 19576 | § - 3 . $ 19,576 Completed Completed
Project on hold
pending repairs to
Administrative Services - system that may
Bureau of Facilities & Asset [11-253:1:[I-B-1 Hugh Gallen OP5- negate the need to :
Management FACP Replacermnent (69340000 | - § 345,000 | § - g - 5 345,000 replace X |On Hold
Administrative Services - 11-253:1:11-B-3 Driveway
Bureau of Factlities & Asset [Paving/Parking & Walkway Paving Phase If construction
Management Phase [ (9360000 1 § - $ 50,609 | § {29,256)| § - 3 21,354 completed Phage [T Completed
. |Administrative Services - Phase [ of the reof Phasc [ of the Powell
Bureau of Facilities & Asset |11-233:1:11-B-5 Lakes Region Facility repairs compieted for Building Roof Repairs
Management Roof Repair 09380000 1 § - $ 218,594 1 $ 37588y 8 (22307 § 158,699 Powell Building completed )
Administrative Services -
Bureau of Facilities & Asset 111-253-1:[-B-6 Huge Gallen OPS Project Completed
Management Main Building ADA Restrooms 09350000 ¢ § - 3 101,792 1 8 {14373 § - $ 87,419 Funds to Lapse Jan-14
Administrative Services -
Bureau of Facilities & Asset |11-253:1:{1-B-7 Philbrock Ctr
Management Renovation 09400000 1 § - 3 133,537 1 % (89.481)1 § 4.075) § 39980 Project Completed {Compieted Nov 2013




Agency

Description

Acct,
Unit

Enitiaf
Appropriation

Bafance
Forward

Expended
Amount

Encumbered
Balance

Unencumbered
Balance

Project
Number

Explanatien

Estimated Project
Completion
Date

Administrative Services -
FDM

11-253:1:11-C-1 FDM IT lafrastructurg 09410000

$

£16,390

(170,775)

3 645.615

UA-NHFIRST
hardware upgrade
completed Decomber
2012. Balance of
capital funding

{3650k} being held for|,

upgrading aging
computer equipment
and software licenses
and replacing e-info
Library which is
currently based on
unsupported FileNET
software.

Jun-15

Adminisirative Services -
FDM

14-253:1:1-C-2 ERP Phase I HR &

Payrol! System

05420000

3

363,560

(9,700)

b3 353.860

UA- NHFIRST
Implementation
services compieted.
Last payment on
contract made m
February 2014,
Balance of capital
funding {$373K3
being held for future
NHFIRST projects
such as Strategic
Sourcing and Asset
Management
Implementation

Bun-13

Adminisirative Services -
General Services

11-253: 111-D-1 Emergency Repairs -

All Facilities

09430000

$

1,600,000

(436,523)

$  (181,818)

3 381,659

As needed

As Needed

Administrative Services -
General Services

11-253:1:11-D-5 ST House Dome

Renovation & Repair

09470000

3

592,792

{35703}

$ (537,019

Contractor Selected.
Structoral issues
regarding placement
of staging on the reof.
Structural Engineer to
analyze options for
safe staging erection,

Nov-15

Administrative Services -
(eneral Services

11-253.1:11-D-6 HHS Window

Repaits

09480000

)

681,341

(36,403

$ (14,966}

$ 629972

Consultant reviewing
causes for leaks and
aptions to remedy
problem. Mot encugh
money o pav for
eniire scope of work.
Progect put out to bid
t0 complete wotk on
the worst wirdows

Aug-13

Adminmstrative Services -
(eneral Services

112253 1:11-D-7 Annex Windows

09490000

$

11,700

$ 11,700

Project Completed

Completed




8 Estimgted Project
Acct, {nitial Balance Expended Encambered | Unencumbered] Project C Completion
Agency Description Unit Appropriation Forward Amiount Balance Balance Nuinber Explanation Date
UA-NHFIRST
implementation
services completed.
g Last payment on
T Administrative Services - 11-233:2:1-A ERP Phase 2 Highway contract made in
|FDM Funds 86930000 1 § - - 3 - 3 - 3 - February 2014, Completed
Administrative Services - 09-1435:1-11-A1 Hillshorough Country
Court Facilitics North Asbestos Abatement 17430000 | & - 1,027,198 18 - % - $ 14027198 Project Completed Completed 3/2014
Administrative Services -
Court Facilities 09-145:1-11-A2 Master Plan for Courts) 17440000 1 § - 4500001 % - 3 - $ 450,000 On Hold On Hold
Administrative Services -
Bureau of Facilities & Asset [09-145:1-13-C4 Hugh Gallen Park Phase I1 construction
Management Office Parking 17360000 1 $ - 013 - $ - 3 0 completed Completed
Adminisirative Services -
FIXM 09-145: 1-11-E3 ERP Phase il 17610000 [ $ - - 3 - $ - b - Completed Completed
Cheshire County
completed.
Completed study of
Merrimack County
Superior and Probate
Court Space Neads
(5259:1-1I-A2-Cheshire Country & and Cost Estimate to
Administrative Services - Keen District Court Design & CONSTruct new
Court Facilities Renovate Temporary Space 03700000 | § - 173276 | § (74400 § - 3 165,836 facitities Study Completed
Administrative Services - '
FDM 03240-1-11-C2 ERP 03200000 | % - - 3 - $ - $ - Completed Completed
' MCC Student center
is complete, but stilt
_ 11-253:1:XVI-A Manchester has a punch list
Community College System Community College Student Center 86880000 1 $ - 69402 1 % (14,8003 § - $ 54,602 remaining
' To be completed by
the end of this fiscal
Community College System 111-233:1:X VL1 Career/Tech Bld 86890000 | § - 2045824 1% (2926823 $ - $ 1753142 year
o ) To be compileted by
the end of this fiscal
Community Cellege System 109-145:1-11-A Critical Maintenance | 17620000 | § - 99916 | § - 3 - 3 96,916 year
To be completed by
the end of this fiseal
Community College System 109-145:1-Hi-E Health Science Bld 17660000 | $ - 220453 1 % - $ ~ $ 220,453 year
09-1451-FV-A Women Prison &
Correetions, Department of  {Transitional Housing Site/Design 17670000 | $ - 1,506,673 | & (LOD0725) § (3059503 8 - SMRT Dec-16
09145 1-1V-13 MSU Dorms, CCU,
Corzections, Departiment of  [SPU, MSC, MCN Bathroom Repair 17680000 | % - - $ - $ - $ - Complete
09145 1-1V-12 Admin East Wing UA - Nearing
Corrections, Department of  |Upgrade Electric Wiring 17700000 | $ - 31,732 | § - s - 3 31,732 Completion X Jun-15
07264:1-V-A Men's Prison Electronic UA - Nearing
Cosrections, Department of  1Security Upgrade Q5080000 1 % - 51,563 1 % - $ - 5 51,563 Completion X Jun-13
11-253:1:1V-A Pre-eagineering Tech
_ iEducation, Department of  {Career Pathway 08510000 | $ - 00601 % - % - 5 100,000 Continuing Jun-16




! Estimated Project
Acct. Balance Expended Encumbered | Unencumbered| Project Completion
Agency Deseription Unit Forward Ameunt Balance Balance Number Lxplanation Date
Two additional
payments have been
made against this
unencumbered
balance {$275,206.84
and $303,911.18).
New unencumbered
11-253:1:1V-B Renovation of CTE Cir balance is Bitling not et
Education, Department of [ Pinkerton 09520000 3 148694 1 $ (65,8751 $ - 3 82,819 $395,443.11. finalized
[1-253:1:1V-C Renovation of CTE Ctr
Education, Department of  1Laconia 09330000 5 - 3 - $ - % - Project Complete Project Complete
09-145:1-V-A Pre-engineer
Education, Department of [ Technology 17740000 $ 250711 % - $ - 3 25,071 Continuing Jun-17
Employment Security, 11-253:1'V-A Renovation Toby Bid &
Department of Upgrade Construction 09340000 $ 109099651 % (92,5903 § (322834 § 11,509,541 Project Complete Project Complete
Environmental Services, match for federal SRF
Department of 11-253:1:VE-A CWRF Loan Program | 09550000 $ 10195364 15 (2586721) % - 3 7,608,642 program Revolving
Environmental Services, match for federal SRF
Department of 11-253:1:VE-B DWSRY State Match | 09560000 | $ $ 371275218 (1797287 § - § 3915465 program Revolving
Envirotwnental Services, 11-253:1:VE-C Dam )
Department of Repairs/Reconstruction 09370000 3 66,849 1 § {12451 % (54,392)| § - project completed
Working with Coast
CGuard on boom
storage locations,
Environmental Services, 11-253:1:VI-D Great Bay O1l Spill deployment strategies,
Department of Protection Strategy 09380000 3 450,947 | $ {91,850y 3 - 3 359097 and placements, fun-16
awaiting approval of
Envircnmental Services, 11-253:1: VI-E WRBP Capital 10 year plan by WRB
Department of Improvements 09396000 S 3930000 (% - % - $  3.950,000 advisory board
Fluvial assessment
completed and will be
working with
comnuunities; Design
plans completed;
Leighton Brook
Environmental Services, 11-253:1:VI-F Suncook River construction expected
Deparmment of Infrastructure Protection Project (08600000 3 885379 | § (64960 $  (479.880) § 340,535 this summer. Jun-15
SR design phase for new
Environmental Services, CINEIECRCY POWST
Departmen? of ] 09-145:1-VI-A WRBP Improvements | 17770000 $ Bo601628|8% {64,500 § (653481 & 8610292 replacement system
Environmental Services, 09-145:1-VEB DWSRF Matching
Department of Funds 17780000 3 - $ - 3 - 3 - project completed
Environmental Services, 07264 1-Vii-A DWSRF Matching
Department of Funds 05200000 | $ $ - 1% - 15 -~ 1% - n/a
Envirommental Services, 07264:1-VII-B WWSRF Matching ’
Department of Funds (5210000 5 - 1% - i % - $ - n/a




8 Estimated Projeet
Aect. Initial Balance Expended Encumbered | Unencumbered| Project NiD Completion
Agency Description Unit Appropriation Forward Amonnt Balance Balance Number Explanation Date
Environmental Services, 07264 1-VIL-F Dam Repairs, Removal
Department of & Reconstruction . 052350000 | $ - - $ - $ - $ - proiect completed
Federal Funds Match.
Awaiting EPA
contract négoziatmn
- |Environmental Services, 03240:1-V-A Hazardous Waste completion on
Department of Superfund Match (3330000 [ § - 202074 | 8 (21,9100 $ (180,164 § - superfund site work, unknown at this time
Fish and Game, Department |11-253: 1:XVI[-A Jones Pond Dam
of Repair/Protection 86900000 1 § - 517751 % (31,775 % - 3 - Project Completed Nov-14
1Fish and Game, Department 09-145:3-111 Point of Service
of Registration 18050000 : $ - 400,000 1 § - $ - 3 400,000 Jun-13
Fish ané Game, Department [053259:3-H Hatchery System ' )
of Modernization 04410000 1 3 - 267791 1 $ - $ - $ 267,791 Jun-15
" {Health and Human Services, [11-253:1:VII-A Fire Protection
Department of Sprinklers 09610000 | $ - 104943 | § (564)| §  (89.298)] % 15,081 |80620R-A Complete
‘tHealth and Human Services, | 11-253:1:VII-B Fire Safety/ADA
Department of Compliance 09620000 | § - 44387 1 % (26,282) § - $ 18,105 | 80626-A iProject Complete Fall 2014
11-253: 1 VI-D APS
Health and Human Services, iRepair/Renovation Roof, Windows &
Department of Curtatn Wall (09640000 1 $ - 1,725,807 1 % (20,3643 § - $ 1,705,443 | 80638-B {Project Complete Completed
Heatth and Human Services, |11-253:1: VIL-E Boiler House Bid New Roof Repair Under
Department of Roof 00630000 | § - 87,1331 % (8037231 8 (6,326)] $ 435 § $0649-A [Construction 14-Nov
UA-Project 18 in
process. Deployment
15 incremental,  Multid
phased project, more
phases are now
Health and Human Services, |11-253:1:V1I-G New Heights deployed. Project on
Department of Incremental Renewal 096870000 | § - 1,836,450 1 3 (412799 % (325,096) & 1.0U8 555 target. Sep-16
|Software and services
purchased, core team
and steering
committee meeting
regularly, Rx Connect
installed and being
}Health and Human Services, 111-233:1:VII-H Electronic Health tested for 12/13
Department of Records 09680000 | § - 1152001 % - S (774000 % 37,800 rollout. X Aug-14
UA-Development of
. application has begun
Health and Human Services, 11-233:1:Vil-H Regional Assessment ard currently being
Department of Database 11 09690000 | § - 137512 1 % (162,3873 § (90,684} § (95 339} tested by DHIS. Jun-14
UA-Eguipment
delivered &
installation of video
Health and Human Services, |11-253:1:Vil-J Video Conferencing conference lines
Department of Adwministrative Appeals Unit 09700000 1 § - 3202118 (30,406) % - $ 1,615 partially complete Jun-14




Agency

Pescription

Acet.
Elnit

Enitizl
Appropriation

Encumbered
Balance

Unencumbered

Balance

Project
Number

Explanation

Estimated Project
Completion
Date

ealth and Haman Services,

Department of

112331 -VI-L Replatform Option

Application

09720000

$ 361,100

Ne change
o
Explanati
on

On hold, waiting for
Strategic Plan for
Legacy Systems
project to determine
direction for
replatforming options

Jun-14

Health and Human Services,

Department of

11-253:1:VII-M Handicap Access &

Elevator

(9730000

3 14,273

Project Completed

Completed

Health and Human Services,

Department of

11233 1:VIL-N BPHS-

Radiochemistry Lab Improvements

09740000

§ (29,732} ¢

80643

AC unit installed.
Agency formulating
request to Cap Hud
Cmte to use
remaining funds for
other lab
improvements

Complete

Health and Human Services,

Department of

11-253:1:VII-P Howard Rec Bid
Renovation, Roof, Brickwork

09760000

3 68,776

Project Completed

Project Completed

Heaith and [Human Services,

112531 VI Access Front Door

Release 11

09770000

$ (8,080,205)

$  {9.665.753)

UA-This consists of
many staggered
phases. Currently
working on NH
EASY enhancement
10 allow £.TC
applications and a
document imaging
enhancement o allow
chents to upload
documents directly.

Project 15 on schedule.

Sep-16

Inepartment of

Health and Human Services,

Depariment of

09-145:1-VII-B Incremental renewal

of Heights Phase [

18216000

§ (173,748

§ (504,390

UA-the timeline has
been extended to
12/2014. This is
because of delays
caused by a shortage
of testing resources,
ACA mnplementation,
and updates to the
JAVA standards.
Coding and testing of
screens 18 underway.,
Groups of screens are
being deploved
merementally.

Dec-14

Health and Human Services,

Department of

09-145:17-1VC Legacy Systems 30-50

Federal Match

18190000

3 250,000

RFI is being prepared.
Expected release date
is Dec 2013

unknown




10 Estimated Project
Acet, i{nitial Balance Expended Encombered | Uneicumbered| Project C |3 Completion
Agency Description Unit Appropriation Forward Amount Balance Balance Number Explanation Date
Floor abatement ig
complete. Tunnel
07264:1-1X-C Glencliff-Brown Bid repair to be mcluded
Patient Room Floor Abatement, in future capital
Health and Human Services, [Tunne! Repair, Admin Bld Rool budget request, Roof
Department of Heplacement 05310000 | § - 57,000 | § {1,089 $ - 3 55,916 | 80364-B Iproject completed. Completed
Project is progressing.
BDesign complete,
rellout underway for
Information Technology, 11-253:1:VIHI-B Network Operations new and migration
Department of Infrastructuye apgrade & VOIP 99790000 | § - 640 546 | § (14468400 5§ (4064273 § 85,434 AEENCICS X Dec-14
[nformation Technology. E-253: 1 VHE-C Business One Stop
Department of Center 09800000 | § - 523,864 | § (469443 § (822952} % 53,968 Under construction X Jun-13
UA-34 of 34 Primary
Project Units Phase 1 Completed 35
Implemented, G of 5 of 35 units 3/13; Phase
112253 1:1X-A Prisoner Video Supplemental Project 2: Corpleted 3 of 5
Judicial Branch Conference 09810000 1 3 - - 3 - 3 - $ - Units Implemented X units-target 10/13
UA-Implemented; on
Judicial Branch 11-253:1:.1X-B Call Center 09820000 | $ - 693 1'% {6503 § - $ 8 schedule X Jan-13
UA-Design Phase-
REP Completed;
Contract negotiations
Judicial Branch 11-253: 1 IX-C B-Court initiative 09830000 | § - 388,056 1 % (74,563} §  (313,346)| § 147 nearing completion Jun-16
11-253:1.X-A Hooksett North &
Liguor Commission Seuth Additions 09840000 | § - 2433557 [ § (2,088830)| § (21534 % 129,187 Completed
11-253:1:X-C Chesterfield - New
Liquor Commission Store 09860000 | $ - 30578 | % - $ - 3 50,578 Completed - 6/13
08605:1-XI1-A Rye Harbor Majority of Work
Pease Development Commercial Fish Pier 03650000 | $ - 8740 | $ (9431 § - 3 7,197 NA  1Completed X
: Funds to be spent or
Resources and Econemic 11-253:1 XI1-A Fire Tower encumbered by end of
Development, Department of | Maintenance (9890000 | § - 82,5601 $ - $ - 3 82 360 | FL 1406 [FY15 X Nov-13
Resources and Feonomic
Development, Department of] 11-253:1:X1i-B State Park Repairs 09900000 | § - 2663511 % (8,880 % - $ 17,771 | {various) |Project Complete Projects complete
Tower Balcony
Complete.
Cementitious coating
work going ous to bid
Resources and Economic P1-253:1:X1-C MT Washington- Feb 2015.
Devslopment, Department of} Adams Bld Concrete Repair 09910000 | $ - 179941 1 % {20,885) $ - 3 159,051 Frcumnbered FY15 X Aug~135
Various
Electrical/\Water
Resources and Economic 11-253:1:XI-F Cannon MT Upgrades &
Development, Department of | Upgrades/Snowmaking 09940000 | $ - - $ - $ - $ - Snewmaking Projects X Jup-15




T

Agengy

Description

Acct
Elnit

Initiat
Approepriation

Balance
Forward

fxpended
Amount

Encumbered
Balance

Tinencusmbered

Balance

Project
Number

Explanation

Estimated Project
Completion
Date

Resources and Bconomic

Development, Department of|

09-1453:1-X-C Mittersill Expansion

17860000

312611

g

{430}

$

312,131

Various improvement
projects. Funds to be
contracted /
engumbered by end of)
FYIS

Jun-15

asources and Eoonomic

Development, Department of

09-145:1-X-B MT Washington Tip
Top House Repairs

17850000

20,761

3

(15,261)

$

5,500

Project Complete

Project Complete

=

Revenye, Department of

09-145:1-X1-

A Tax System 2010

17880000

876,582

{(550.971)

$  (218020)

§

107,551

T CTTCT IO T
balance relates (o two
ongoing technology
modernization
projects, one a
contract with the
Technology Transter
Center at UNH to
develop 2 new system
for our municipal
services unit related
to local tax rale

Jun-135

Safety, Department of

FE-253: X
Generation

A E9F] Next

09950000

3,762,000

$

3,702,000

LA- RF developed
and released the last
week of March, REP
development to follow
based on RFI results.

TBD

Safety, Department of

11-2353:1:X11i-B Suncock River
Property Acquisition & Hazard

Mitigation

03960000

52,488

$

52,488

UA-Mitigation
projects complete in
Allenstown,
Pembroke, Epsom &
Chichester. Project
complete.

Completed

09-145:2-1-A DMV VISION Project

Continuation

17970000

6,320,950

$

(701,166)

$ (4,747.172)

$

872,613

UA- Entered nto
contract with vendor
at 12/20/2013 G&C
meeting, Contractor
on sile engaging in
product development
with Dept of Safety
staff. 18-24 me
implementation
process, DMV highest
priority

Dec-13

Saifety, Department of

Safety, Department of

(7264:2-1D OIT Projects for DMV

(53560000

579,089

s

%

979,089

UA-See DMV Vision
Project-Capital
projects will be
needed & used in
soecomplishing the
overail project

Dec-13

Transportation, Department

of

11-253:1:XIV-A 2.5 2.5% Match for

FAA Projects

09970000

(84.134)

$ (4,171936)] § (2,874,665

$

(3,758 577)

UA - Ongoing

Jun-19




12 Listimated Project
Acet, Inifial Balance Fupended Fucumbered | Unencumbered| Project GiC [H Completion
Agency Description Unit Appropriation Forward Amount Balance Balance Number Explanation Date

Transportation, Department |11-253:1:XIV-B Bus Replacement-
of Transit Match 09980000 | $ - $ 183,500 1 - $ - 5 183,500 UA - Ongoing XiX Dec-16
Transportation, Department  [11-253:2:H1-A Underground Fusl
of Tank Replacement 86930000 13 - $ - $ - $ - $ - 14567 |UA - in progress XX Jul-15
Transportation, Department

RN 09145 1. KIl-A FAA Project 17890000 | § - $ 905905 | % {2,754,00M] § (3,303,736)| §  (2,711,216) UA - Ongoing XiX Jun-19
Transportation, Department [09-145:1-X1-B Public Transit Bus UA - Grant & Bid
of Matching Funds 17900000 | § - $ 70,051 |8 - $ - b 70,051 | 69009 Iprocess underway Dec-15
Transportation, Departiment {09-145:1-XII-C Ajrport Navigation
of Equipment 17910000 [ 3 - $ 5784 | % - 3 - 3 3,784 UA - Ongoing XIX Jun-17
Transportation, Department ) UA - Under
of 09-145:1-X1{-F Rail Bridge Repair 17930000 | $ - 3 73974 1 % - ] - $ 73,9%4 1 6601 7K iconstruction X Dec-15
Fransportation, Department 109-143:2-11-C Automated Fueling
of System - Phase 1 18020000 | $ - 3 356,559 1 § - $ (353249 § 33111 28736 [UA -indesign phase XX Jan-16
Transportation, Department (07264:1-XIV-A 5-10% Malch for
of FAA Projects 05440000 | % - 1% (49571) $ (403,96631 5 (36.820)1 § (244 5103 UA - Ongoing KX Iun-17
Transporiation, Department UA - in planning
of 07264:1-X1V-C Rail Match 05460000 | $ - 3 364,108 | $ 46,4963 § (236740 $ 80,872 phase X Jul-13
Transportation, Department }07264:2-11-E Fuel Center Computer
of System . 05610000 | $ - $ 980713 - $ (9,801 § - UA - Ongoing X |Dec-15
Transporiation, Department (07264:1-XIV-B Public Transit Bus i
of Replacement 05450000 | $ - $ - 3 - $ - $ - 989677, [Completed X Done
Transportation, Department (05256 1-X11i-# Railroad Acquisition '
of Right of 1st Refusal Rail Match 04350000 | § - $ 499,787 | § - 3 - g 399,787 UA - Ongoing Ongoing
Transportation, Departmaent  99226:1-X115-C Acquisition for ’
of Railroad & Airport Properties 01560000 | % - 3 326,109 18 - b - 5 326,109 UA - Ongoing Ongoing

11-253:1:XV-A Electronic Medical DOIT#

NH Veterans Home Records 86870000 | & - $ 76,567 | $ - $ - $ 76,567 | 2014-082 [RFP on web Jun-13




UA = USING AGENCY
N = NEGOTIATIONS

- CAPITAL BUDGET FY10/11 PROJECTS MONTHLY REPORT - DECEMBER 2014 ' D= DESIGN
C = CONSTRUCTION
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Estimated Project

Acctg. Initial Expended Encumbered Unencumbered Project Completicn
Gescription Unit Appropriaticn Amount Batance Batance Number Expianaticn Status Date
NiD|CIH

State Owned Facl

fities - Energy & Lighting Improvements - FY10/11 17590000 3,000,6606.00] _B0478

* Glenciiff: NHH, Tillon vets home, JJS

Laundry - Ozone systems & washing machines $187.873.00 $187.873.00 $197.873.00 Manchester Complete
JJ8 Manchester Campes, Older
1Lighting 32 079.00 $2,079.00 $2,072.00 Buildings, Seif performing Complete
Lighting $6,329.30 36 329.30 - $6.329.30 WRBP Franklin WWTF, Self performing Complete
Replace tollets, urinals & faucets -
Low-Tiow Bathroom Fixiures $82,251.29 §82,251 28 $82 251 29 DES/DHHS HDQTRS Complete
Pilot program for reducing plug-ioads at
Mation Activated power strips $19.625.00 $19,825.00 $15,626.00 Walker Building Complete
Traffic Building B, infrared heaters in
ingiall infrared heaters in maintenance areas $60,049.54 $60,049.54 $60,040.54 mainienance bays Complete
80478/ A Main Building: 1:1 replacement of T12
Phase 1 Lighting - new fixtures & switching $218,953.52 $218 95352 $218,953.52 lights wi HPT8 Flucrescenis Complete
80478,/ 8&G | Brown Building: Switching for emergency
Re-design lighting for better controls $338,535.66 $338,636.60 $338,535.65 fighting, switching & reduction in garage Complete
80478/ TN Adj Gen, Helicopter Hangar: Allow for
Re-design for better controls $101,589.00 $101,5689.00 $101,580.00 ) better switching Complete
80478/ E&O) JJS Sununu Building: Switching for
Re-design for belter conirols $134,670.95 $134,870.95 $134,670.95 emergency lighting, switching Complete

DOT District 1, Glencliff & DES-Gorham:
80478/ 1:1 replacement of T12 fights w/ HPT8

Lighting - 1:1 Fixture Replacement. DOT District 1 & Glenchfi $193 876.38 $193,876.38 $193,876.38 Fluorescents Complete
80478/C DOT District 5: 1:1 replacement of T12
Lighting - 1:1 Fixture Replacement. DOT District 5 area $198,626.00 $168,526.00 $198,526.00 lights wi HPT8 Flucrescents Complete
80478/ FL&] Walker Building: Switching for
Re-design kghting for better controls $214,480.00 $214,490.00 $214,480.00 emergency Hghting Complete
30478/ K DOT Districts 2,3.4. 1.1 replacement of
Lighting - 1:1 Fixture Replacement $158,212.68 $168,212.68 $158,212.68 T12 lights w/ HPT8 Fluorescents Complete
80475/ M Morton Building: Rework lighting for
Rework lighting for betlerrore efficient fixtures $43,300.00 $43,300.00 $43,300.00 betterimore efficient fixiures Complete
. Repiace incandescent strestlights w/ CFL
Street light replacement 31,3687 79 $1,367 .79 $1,367.79 at Glencliff Compiate
) Liquor Headquarlers: Add motion
Add motion sensors to existing lights 51,958 65 $1,858 66 $1,858 66 sensors to existing lights Compigte
Liguor Headquarters: Replace toilets,
L owe-flow Bathroom Fixtures $11,39100 $11,3¢1.00 $11,381.00 urinals & faucels with lower flow unils Complete
Liguor Store #1: Install new fixdures in
Replace Store ighting $3,442 00 $3,442 00 $3,442 00 store area Compiete
Replace Street lights w/ LFD's $91,372.05 $91,372.05 $91,372.05 S0478/ 1L Hazen Drive Parking Lot Lights Complete
L _ ) ] . 50478/ Supreme Court Buiiding: Better/more
Rework lighting for better/more efficient fixtures $60,900.00 $60,800.00 $60,800.00 afficient fixtures Complete

Office Park Scuth Transporiation Garage:
: Use waste ol from vehicles 1o offset
Provide & install wasie off Turnace $12.850.00 512 65000 $12,650.00 stearm heating costs Complete

Timers, motion activated sirips, meters
Miscetianequs Plug toad flams - $4,127 .35 54,127 35 54.127.35 elc Complete
Provide Steam Engine $188,693.67 $188,893.687 $188,693.687 20a09/C Glenciiff {n conjunction w/ ARRA project Compleie
Reptace existing #2 boilers w/ new gas
Replace Doilers (2} $94,344.02 $94,344.02 $94,344.02 fired at Dept. of Corrections Complete
install GEM ventur] style steam traps $2,274 00 $2,274.00 $2,274.00 DAS - Laundry Completg
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Estimated Project
initial Expended Encumbered Project Completion
Description Appropriation Amount & Number Explanation Date
s U convert DAS - Gov's Mansion from
JLED Christmas Lights $3,957 80 $3,957.60 $3,857 .60 incandescent to LED Complete
Optimize ceoling in server room at DaolT,
Cooling Project $40 495 .00 $40,498.00 $40.498.00 27 Hazen Complete
5 more efficient smaller model to replace
Washer/dryer $16.968.00 $16,968.00 $16,968.00 old units at Vets Home Complete
convert T12 0 T8 $1 366 88 $1,366 88 $1,366.88 DRED sef-install st Bear Brook Complete
convert 112 10 T8 $6,75¢.84 $6,758.84 $6,759.84 [RED self-install at ML Washingion Complete
convert T12 1o T8 at Hampton and Hooksett $3,486.45 $3,486.45 $3,486 .45 DOT self-install for Turnpikes Complete
Employment Security improve system
HVAC Steam valve replacement $5,500.01 $5,500.01 $5,500.01 efficlency in Concord. Complete
Dapt. of Corrections seif-install at
Convert MH fixtures 1o TSHO $13,702.00 $13,702.00 $13,702.00 Concord Warehouse, Complete
Dept. of Comrections sel-instail in
Convert MH fixtures to TEHO $4,239.80 $4,239.80 $4,239.80 Concord Kitchen/Cafeteria. Complete
DRED - Trails Garage sef-install
replacing an equivalent number of HID lighting to T8's $750.00 $750.00 $750.00 Pitishurg - AKA Lake Francis” Complete
Replace washer & Dryer in Annex
DAS - Laundry replacement $1,449 98 $1,449.98 $1,440 98 Building, self install, Complete
Reptace oid msulation with R19, 52,388,986 $2,3088.95 $2,388.96 DAS - R19 ipstallin LOB Complete
Replace old insulation with R19. $1,350.52 $1,360.52 $1,350.52 DAS- R19 install in Pillsbury Building Complete
Londergan Hall repiacing Steam Trap
Replace Stearn Trap Cage Units and replace flanged valve & Pilot $8,793.64 $8,793.64 $8,793.64 Cage Units and flange valve & pilot. Complete
Johnson Hall & Spaulding Hall replacing
Repiace Steam Trap Cage Units $3,779.16 $3,778.18 $3,779.18 Steam Trap Cage Units, Compilete
Adding Thermosltatic controls $6,972.00 $6,972.00 $6,872.00 Thermostatic contrels on Spaulding Hall. Complete
Thermostat and remote sensor along with
Thermostatic controls installed in State
Adding Thermostatic controls $8,647 95 $8,647 95 $8 647 95 House. Complete
Retrofiting A/C untis in the Dept. of
Repiacing old existing A/C units_ with Energy Efficient ones $7,595.35 $7.595.35 $7,595 35 Justice. Completg
Agd R18 insufation to the current insuiation in building. $330.69 333089 £330.69 DAS - R19 install in Walker house Complate
Repiace 4 existing old windows with new energy star ones. $1.431.71 $1,431.71 $1,431.71 tondergan hall replacing 4 windows Complete
Steam Trap replacements for the Staie
House, Oid Labor Buiiding, 5.H-Annex,
Steam Trap replacements $14,257.74 $14,257.74 $14,257.74 Library, Storrs St. Warehouse & Justice Complete
smalier, more efficient unit at White Farm,
Bofler Replacemerd $3,237.358 $3,237 35 $3,237.35 Concord NH Complete
80603/ AL Boiler replacement gt H&HS - 29 Hazen
Boller replacement $240,182.14 $240,182 14 $240,182.14 Drive. Complete
Adding timer to the water chiller for
Timer for Mazen Dr. water Chiller 3$350.00 $350.00 $350.00 drinking water at 29 Mazen Drive, Complete
Repiaced existing fighting with more
Replace HID wifluorescent $1.470.08 $1,479.08 $1,470.08 efficeient lighting at the Veis Cemetery. Complete
Replace existing fixtures by changing to
an LED flood light reptacement at
LED Flood light Retrofit $330.00 $330.00 $330.60 Johnson, Spaulding and Londergan Halls, Complete
Adding window quifts to Plymouth Circuit
Court, Jaffray Circuit Court Houses to
Window Quilis $26,545.85 $25,545.85 $26,545.88 help with temperaturg control. Complete
2of4 PAMSCFFICEAEXCELWIKEIBUDGET\Gap Budget Quarterly Report Dec 2014 2/18/2015



CAPITAL BUDGET FY16/11 PROJECTS MONTHLY REPORT - DECEMBER 2014

UA = USING AGENCY

N = NEGOTIATIONS
D= DESIGN

C = CONSTRUCTION

H= HOLD

Estimated Project

Acctg. Initial Expended Encumbered Unencumbered Project Completion
Descrigtion Uinit Appropriation Amount Bajance HBaiance Number Expianation Status Date
NID|C
Upgrade fighting frorm T12 to T8's.
Dropping number of lamps and including
Upgrade lighting from T12 to T8's, Including upgraded switches and stage sensors to the Tactical Centér at Police
lighting. 3792538 $7,925.35 $7,925.35 -~ Standards. Complete
Retrofit of the Lobby can lighting at Police
induction lghting $1.827.35 $1.627.35 $1,827 35 Standards to induction lighting. Camplete
New window freatments {o biock sun in
summer for more efficient cooling in
insufate window treaiments $3,479.08 $3,479.08 $3,478.08 Johnsen Hall. Complete
- Replace walipack lighting on DOT
Mechanical Services. Above each garage
Wallnack garage door lighting. $7.075.00 $7.075.0C $7,075.00 door. Complete
p VSD retrofil for Mifford fish hatchery. To
VSD pump retrofi } $7.500.00 $7,500.00 %7, 500.00 improve efficiency andi life of pump. Complete
80704/ A Inventory of steam traps at Glenclf to
Steam Trap inventory $11.832.18 $11.832.18 $11.832.18 focate traps for repair. Complete
install new Ccoupancy Sensors o reduce
Cccupancy Sensors $786 00 $796.00 $756.00 energy use at the Supreme Court. Complete
Install wood peliet stove in admin.
building of the Vet's Cemetery with a
Install wood pellet stove $3,120.00 $3,120.00 $3,120.00 single zone central forced air system. Complele
Insulate steam pipes with Steam Jackets
to save BYU's and money for the Annex
Steam Jacket insufation $9,792,00 $9,792.00 $9,798.00 and Dept. of Justice. Complete
Used to measure CFM - DAS/BPW
DAS/BPW Purchase balometer $2 899 75 $2,899.75 $2,888 75 equipment Complete
LED Lighting upgrade for Police
Lighting upgrade to LED lighting for Range and commmand booth for Standards training range and command
Police Std. . $5,409.66 $5,409.66 $5,408.66 booth center, Cencord Complete
Installing electrical meter to be able to
Installation of Electrical Meter $9,898.00 $9,885.00 $9,885.00 frack energy usage at Glenciiif Home, Complete
North Yard T12-T8 upgrade o the
Concord Prison facfity to help increase
North Yard T12-T8 upgrade - Concord Prison Facility $14,440.00 $14,440.00 $14,440.00 energy efficiency . Complefe
Retrofitting existing incondescent bulbs in
Discovery Room, Hall and Fiag Pole
lighting with LED lighting at the
Lighting for Discovery Room, Hafl and Flag pole lighting $2,805.58 $2,805.58 $2,805.58 Headguarters building of F&G. Complete
: Upgrading from HPS {0 LED at DRED's
LED Lighting relrofit $1,882.25 $1892.25 Salem Rest Area X Feburary 2015
Upgrading from HPS fo LED at DRED's
LED Lighting retrofit $2,666.63 $1,830.65 $1,930.65 $635.98 Greenfield State Park Complete
Retro-Cx study measure implementation
at Materials and Resarch. Going out with
SITI6R I~ . .
. some of David's projects to improve
{mptementation of measures found in Relro-Cx study $40,000.00 $40,000.00 noise, X Spring 2015
: Installation of Smart Jackets and
Smart Jackels $7,645.00 $7,645.00 $7,645.00 insuiation Jackets for Johnson Halt Compiete
7 Day Digitat timers $449.10 $448.10 $2.408.17 Energy Office Digital Timer Supply Complete
: : . Reduce water heating costs by using a
R T T I heat exchanger instead of steam 4 64
Cap off steam hot water and install electric, use heat exchanger in winter $2,292.07 $2,292.07( $2,292.067 South Street. Complete
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CAPITAL BUDGET FY10/11 PROJECTS MONTHLY REPORT - DECEMBER 2014

LA = USING AGENCY

N = NEGOTIATIONS

D= DESIGN

C= CONSTRUCTION
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H= HOLD
i Estimated Project
Acclg. Initial Expended Encumbered Unencumbered Project Completion
Description Unit Appropriation Amount Balance Balance § Number Explanation Status Bate
N[DICH
|BPW Clerk costs $37,267.09 $37,267.09 $37.267.09 BPW Clerk cosis
lUﬁassigned Rebates Applied $50,000.00
Unallocated Balance 556 36 $56 36
Subtotal $3,050,000.00; $3,007,415.41| $3,049,375.48 $2,584.59
Total Unencurnbered Balance $2,584.59
UA = USING AGENCY
N = NEGOTIATIONS
D = DESIGN
C = CONSTRUCTION
H % HOLD
211812015



CAPITAL BUDGET FY12/13 PROJECTS QUARTERLY REPORT - DECEMBER 2014

UA = USING AGENCY
N = NEGOTIATICNS
D= DESIGN

C = CONSTRUCTION
H= HOLD

Estimated Project
Acctg. Initial Expended Encumbered Unencumbered Project Completion
Description Unit Appropriation Amount Amount Number Exptanation Status Date
NID|C

State Owned Facilities - Energy & Lighting

Improvements FY12/13 09440000 500,000.00

Shaded items are compiete

Troops - Lighting upgrade for Depl. of Safety $39,024.85 $39,024.85 $39,024.9% Dept of Safety - Lighting upgrade Completed
Dept. of Justice Conversion 1o LED

Convert Metal Halide lighting to LED lighting for DOJ $5,486.00 $5,486.00 $5,498.00 lighting. Completed
Upgrade lighting for the Flume Visitor

Convert T12 to T8 lighting at the Flume $1,276.43 $1,276.43 $1,276.43 Center. Complated
DOT - Traffic Building Managemen!

Energy Management System for DOT Traffic $37,923.39 $37,923.38 $37,923.38 System Completed

State owned flashing lights for DOT Traffic $8,960.57 $8,960.57 $8.9680.57 DOT - LED Beacons Completed
NH Hospital to replace old unit with new

Retrofitting Commercial Dishwasher, NHH - Concord NH $71.784.00 $71,784.00 $71,784 00 more efficient dishwasher unit. Completed

Ungrade Bodler efficiency, Bridges House Concord, NH $20,0567.98 $20.057.98 $20,057.98 Bridges House - Upgrade Boiler 1o fumace Completed
BAS - Hills South Courthouse -upgrade

Boiters - Hillsouth courthouse $46,202.00 $46,202.00 $46,202.00 boiler to condensing NG ' Completed
To record energy readings at project sites
before and after instaliation o confirm

DAS - Clamp on Data Logger $760.00 $760.00 $760.00 Savings Compieted
Anna Philbrook energy officiency

New construction at Anna Philbrook $75.000.00 37500000 $75,000.00 upgrades - lighting, insulation, efc. Completed
Retrofit of the Concord- employment
security parking lot. Changing to LED

Parking fot Bghting Retrofit for Employment Security $37,750.00 $37,780.00 $37,750.00 fixtures. Compleled
Insufate steam pipes with Steam Jackets

Steam Jacket Pilot at State House $1,999.00 $1,998.00 $1,989.00 1o save BYU's and money Completed

Commercial Grade Washing Machine Refrofit for NH Washing machine at NH Vetls home failed

Veis Home $13,081.00 $13,051.00 $13,061.00 and an EE Ozone washer will replace it. Completed
Reduce energy at each location from
dropping fuel cost by burning wood as

DOT, Wood Boilers added to Candia and Bow $87 386 51 $687,386.51 $67,386 81 primary source of heat, Completed
Retrofiting heat pumps for new efficient

UGES, Air Source Heat Pumps 4 locations {Gilson Road, air source heat pumps o have better

Air Port Rd., Peirce Isiand and Water St.) $10,222.99 $10,222.99 $10,222.69 overall savings. Completed

[EEECRRE : LED Wall Packs for the Concerd Prison

faciiity to help increase energy efficiency

LED Exterior Wall Packs- Concord Prison Facility $25 800.00 $25,800.00 $25,800.00 and public safety. Completed
ISl lighting Pilot for BOT Londonderry

DOT - Lighting trial at Dover C&J Park and Ride. $17.174.00 $17.174 .00 $17,174.00 Park N Ride location Completed
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CAPITAL BUDGET FY12/13 PRCGJECTS QUARTERLY REPORT - DECEMBER 2014

UA = USING AGENCY
N = NEGOTIATIONS
D= DESIGN

C = CONSTRUCTION
= HOLD

Estimated Project

Accty, Initial Expended Encumbered Unencumbered Project Completion
Description Unit Appropriation Amount Amount Balance Number Expianation Status Date
NIDIC
Repiace Exit signs.with LED lighted signs
for Fish & Game Reg. 3 and Garage
Reg. 3 and Garage $17.971.07 $17.871.07 project. )
BPW Clark costs BPW Clerk costs
Unallocated Balance $2,150.11 §2,150.11
Subtotal $500,000.00) $479,878.82 $497,849.89 $2,150.11
Total Unencumbered Balancs $2,150.11
£
2of2 2018/2015




CAPITAL BUDGET FY14/15 PROJECTS QUARTERLY REPORT - DECEMBER 2014

UA = USING AGENCY

N = NEGOTIATIONS

D= DESIGN

C = CONSTRUCTION
= HOLD

Estimated Project
Accty. Initial Expended Encumbered Unencumbered Project Completion
Description Unit Appropriation  |Amount Amount Balance Number Explanation Status Date Notes
N|D|C
State Owned Facilities - Erergy &
{Lighting | ts - FY14/15 12494600
1Shaded iterns are complete
Rooftop A/C Units Raplacement at Replacement of 5 York RTU units cooling
Fish & Game Headquarters $34,825 00 $34,925 00 $34,925 06 only, at Fish & Game Headquarters, Completed
Net included in overall renovation cost,
Add window treatmenis for insulation addition to project for Employment
and solar gain reduction $34,651.85 $34,651.85 $34,651.85 Security Tobey bldg Completed
Retrofitting bofler to more efficient boilers
that will cover the full load without having This preoject fotalled $110,518
Replacing 1 boiler with 3 smaller one large boiler on all the time for the . only $20k from EE funding
boilers $20,000.00 $19,000.00 $20,000.00 Adjutant General in Frankiin X Summer 2015 source.
Replacing 48 T-12, lamps with 20 new
LED iamps at the North Pavillion, Main
Lighting retrofit $6,465.00 $6,465.00 $6,465.00 Bidg, Completed
Energy Conservation Study
Retro commissioning energy items - implementation measures for NH Should be going 10 G&C end
listed from McFarland Johnson Study - $42,850.00 $42.950.00 Hospital's APS building X November 2015 of Jan.
Replaced all interior florecent ighting with
MM! LED technology in the Keene liquor
HAME Lighting Retrofit $38,780,57 $9,780.57 $9,780.57 store Completed
This project fofalled $62,545
Make implementations per measures only $51,636 which includes
identified from the retre commissioning clerking are from EE funding
refrofit per refro commissioning $51.636.00 $12,790 80 $51,836.00 80734 istudy for Fire Standards Dorm Building. X June 2015 SQUICE.
Replacing (2} VFD's to more efficient
models would enable the cooling tower to
run more efficiently at the Rockingham Waiting for payments to
Bofer replacement $25,600.00 $1,135.25 $25,000.00 807458 1County Courthouse X Completed process.
Energy kfficiency achieved by Changing This project fotalled $209 878
from 40hp to 15hp with Morton Building only $41k from £E funding
Cooling tower $41,000.00 $702.52 $41,000.00 Cocling tower X June 2015 source.
Energy Efficiency upgrade of faundry
equipment (washers/dryers) at the Vet's
Washer maching upgrade $54,440.00 $28,740.00 $54,440.00 Home - X June 2015
) Lighting retrofits identified in PSNH audit
Whole buiiding audit $40,000.00 $43.000.00 from the Berlin prision. X June 2015
Add Solar to both air monitoring Solar array's for both Londonderry and
stations. $19,428.00 $19,428.00 Peterborough Air Monitoring Stations X March 2015
Replace water faucets al the Flume to
eliminate toss of hot water from faucets
Faucet replacement $1,723.66 $1.723.66 being left on afier use, X March 2015

1of2
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CAPITAL BUDGET FY14/15 PROJECTS QUARTERLY REPORT - DECEMBER 2014

UA = UBING AGENCY
N = NEGOTIATIONS

D= DESIGN

C = CONSTRUCTION

H= HOLD

Estimated Project

Accty. nitiad Expended Encumbered Unencumbered Project Coimpletion
@escﬂption Linit Appropriation  JAmount Amount Balance Number Explanation Status Date Notes
NIDIC
Reduce heat loss by installing a fireplace
insert into the fireplace in the lobby, This
Install Fire place insert at Salem Rest will stop keat from being sucked out
Area to reduce Heat joss $7.494.25 $7,494.25 through the flu. X March 2015
2 New boilers for Hooksett and Chester Lempsier Beoiler has been
improve heating efficiency within DOT with the Lempster location being a purchased other two boilars
Sheds to heat with wood, $48,345.00 $7,121.61 $41,223.39 BioFuel boiler for Fuel and wood, X June 2015 will be going out to bid.
installation of Submetering prior to the
Submeiering for Performance Contract $40,000.00 $40.000.00 performance contract X June 201%
Replace existing boiler with new EE boiler
Bofer replacement $16,000.00 $16,000.00 $16,000.00 at Liquor Commission HQ building Completed
Unaliocated Balance $6,159.87 $6,159.67
Subtotal $500,000.00] $164,190.99 $351,464.28 $148,535.72
Total Unencumbered Balance prior rebates $148,535.72
Unassigned Rebates Applied $587.07
Total Unencumbered Balance $149,122.79

2o0f2
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

JEFF BRILLHART, P.E.
ACTING COMMISSIONER

Bureau of Mechanical Services
March 4, 2015

The Honorable Gene G. Chandler, Chairman
Capital Budget Overview Committee

State House

Concord, New Hampshire 03301

Informational Item

In accordance with Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote, attached is the
Department’s Monthly Equipment Acquisition Plan status report for the period ending February 28, 2015,
which is submitted for review by the Capital Budget Overview Committee.

Explanation

Chapter 143, Laws of 2013, 04-96-96-960515-30050000-030 footnote reads as follows: “This appropriation
shall not be expended, encumbered or obligated in any way until such time as the Department of Transportation
has developed an acquisition plan and received the approval of such plan from both the Capital Budget
Overview Committee and the Governor and Council. The Department of Transportation shall submit monthly a
status report of the plan to the Capital Budget Overview Committee and the Governor and Council for review
both during and between legislative sessions.”

Sincerely,

David ritlhart, P.E.
Acting €ommissioner

JOMN O. MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483 -
TELEPHONE: 603-271-3734 « FAX: 603-271-3914 « TOD: RELAY NH 1-800-735-2964 ¢ INTERNET: WWW.NHDOT.COM



State of New Hampshire
Department of Transportation

Bureau of Mechanical Services

‘Equipment Acquisition Plan Status Report

Fiscal Year 2015

February 2015

Prepared by:
William 1. Dusavitch

Administrator

Submitted by:
David J. Brillhart, P.E.

Acting Commissioner



Department of Transportation - Bureau of Mechanical Services

Equipment Acquisition Plan Status Report

Fleet Purchasing Process

Chapter 143 Laws of 2013, 04-96-96-960515-30050000-030, footnote requires the Department
to develop an Equipment Acquisition Plan and receive approval from both the Capital Budget
Overview Committee and the Governor and Council before purchasing any new or replacement
equipment. This Chapter also requires NHDOT, Bureau of Mechanical Services to submit a
monthly status report of the plan to the Capital Budget Overview Committee and the Governor
and Council. This document serves as the February 2015, Status Report.

The Department purchases replacement equipment and vehicles in five distinct and separate
phases throughout a given fiscal year:

Phase | - Approval Process: The Department reviews the fleet to prioritize replacement needs
considering equipment condition, age, and usage. Based on the needs identified and the
available budget, the Department identifies the pieces to be replaced and prepares the
Equipment Acquisition Plan. The Department then submits the plan to the Capital Budget
Overview Committee and the Governor and Council for approval prior to expending Class 30 —
Equipment New/Replacement funding as appropriated.

Phase il - Bid & Award: Once the Acquisition Plan is approved the Department works with
Administrative Services to prepare a bid package that includes equipment and vehicle
specifications and options. When the documents are complete Administrative Services
advertises and receives bids, determines the low bidder and executes a notice of contract.

Phase I - Financial Evaluation: The Department compares the contract costs to the estimated
costs. Minor guantity adjustments may be made to adjust for actual vs. estimated costs,
equipment failure or other factors.

Phase IV — Purchasing: Purchasing is initiated based on the financial evaluation. Priority is
given to purchasing the major units and equipment. Remaining funds may be used to purchase
necessary miscellaneous shop equipment.

Phase V - Reporting: The Department submits this monthly status report to both the Capital
Budget Overview Committee and the Governor and Council. The Attachment to this report
shows items to be purchased, planned quantity, planned cost and the planned total that were
shown and approved in the Equipment Acquisition Plan. The attachment also shows the actual
purchased quantity, the actual bid price, the actual total cost and the date purchased.

Amendments: Based on actual expenditures and available funding mechanisms, any significant
change to the approved plan will be submitted as an amendment to be approved by the Capital
Budget Overview Committee and Governor and Council.



Bureau of Mechanical Services
Fiscal Year 2015 Equipment Acquisition Status Report

February 2015
revised 3(4/2014 Plan as approved by CBOC and G&C Actual Purchase Information adjusted based on Bids
Pianned Planned Unit Planned Purchased Amend.ecf Bid Prfce Total Date
ITEM Quantity Cost Total Quantity Quantity Enclu_dmg Cost Purchased
(1-93) Options Notes
3-5 Ton Cab & Chassis 15 $94,000 $1,410,600 15 6 $90,220 $1,894,820 9/9/2014 & 11612018
(airbag deduct) -$500 8 -$500 -$3,000
4/6 C.Y. Dump Bodies™ 15 $11,000 $165,000 15 <] $10,949 $229,529 SI30/2014 & 1211412014
Hydraulic Systems - Single Wing * 0 $15,000 $0 15 $15,649 $234,735 11/14/2014
Hydraulic Systems - Double Wing * 15 $21.500 $322,500 8 $22,59% $135,594 1212412014
6 C.Y. Load Covers 15 $1,000 $15,000 s 8 750 $15,750 9/30/2014 & 12/8/2014
& G.Y. Hydraulic Spreaders 0 $10,500 30 6 $12,226 $73,356 B
Diagnostic Equipment/Software $45,000 $46,000 0
Wet Systems
Tandem Cab & Chassis 2 $118,000 $236,000 2 1 $125,600 $376,800 9/9/2014 & 1116/2015
10/12 C.Y. Dump Bodies™* 2 $13,500 $27,000 2 1 $14,519 $43,557 GI30/2014 8 12/14/2014
Hydraulic Systems - Single Wing * 0 $15,000 $0 1 $15,849 $15,649 111412014
Hydraulic Systems - Double Wing * 2 $21,500 $43,000 1 1 $22,589 $45,118 12/2412014
12 C.¥Y. Load Covers 2 $1,000 $2,000 2 1 5990 $2,970 93012014 & 12/8/2014
11 C.Y. Hydraulic Spreaders 4] $13,600 $0 1 $16,506 $16,506 B
Diagnostic Equipment/Software 1 $27,000 $27,600 0
Wet Systems
14112 Fon Dump Truck w/ Plow-diesel $57,000 353,952
gas $44,677 2 $44,677 $89,354 201172015
2C.Y. Spreader $6,000 2 A
3/4 Ton Extended Cab Pickup 23 $22,000 $506,000 27 $24,716 $667,332 2/18/2015
W/ Service Body 1 $11,39% B
W/ Diesel Engine 1 $31.619 $31,619 211812015
Miscellaneous Fleet Repair Equipment 1 3500 $500
Total: $2,800,000 Total: $3,869,888
Budget
Class 30 Appropriation $2,800,000
Class 030 Transfer $1,142,000
Total expenditures to Date $3,865,889 A = Requisitions have been processed
Available Balance 572,111

RBold indicates current Month’s Reporting
* Wing configuration TBD just prior to purchasing

416 CY is industry standard dump body size for § wheel fruck

= 10/12 CY is industry standard size for 10 whes! truck

B = Bids have been recieved




