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Agenda

►Mission & Responsibilities

►DHHS 2023 Strategy

►Staffing 

►Contractors

►Contracts Quality Management

►Department Metrics
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•   To meet the health needs of New Hampshire citizens

•   To meet the basic human needs of our citizens 

•   To provide treatment and support services to those who have unique needs 
including disabilities, mental illness, special health care needs or substance 
abuse 

•   To protect and care for New Hampshire's most vulnerable citizens

To join communities and families in 
providing opportunities for citizens to 

achieve health and independence.

Mission and Responsibilities

Mission



4

Deliver Services to Clients

Educate

Protect the Health and Safety of Our Citizens  

• Educate the public and providers on navigating complex systems of care

• Delivered through our District Offices around the State 
• Contracted community-based organizations
• Client services call center
• Direct care - NH Hospital, Glencliff Home, Hampstead Hospital, and Sununu Youth Services Center

Provide Regulatory Oversight

• Protect children and adults from abuse and neglect
• Public health disease prevention, surveillance, and response
• Housing supports for those at-risk of becoming or who are homeless

• Health facilities 
• Child care facilities
• Food service businesses
• Public health disease prevention, surveillance and response

Mission and Responsibilities
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Organization
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DHHS 2023 Strategy - Overview
• High-level plan that defines how DHHS will make 

progress in 2023 toward its foundational mission

• Public document to build a shared understanding 
across DHHS employees, stakeholders, and  legislators 

• Tool for accountability to report on what was 
accomplished at the end of the year

• Opportunity to highlight and amplify enabling efforts 
that does not have a high degree of visibility 

• Bridge to longer-term strategic planning via creation 
of a DHHS Business Plan
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DHHS 2023 Strategy – 4 Commitment Areas
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DHHS 2023 Strategy – Implementation Strategy

Commitment:
Overarching themes and key missions of the initiatives 

Goals:
Specific, measurable aims to be achieved as part of the initiative; often 

includes quantitative targets or other measures of success

Deliverables:
Outputs/milestones produced as the goal’s strategy is implemented

Initiatives: 
High-level actions that encompass specific goals and 

strategies 
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Staffing – Historical – Agency Level
Authorized Full-time Authorized Permanent Positions
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Staffing – Historical – Activity Level
Authorized Full-time Authorized Permanent Positions
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Staffing - Historical



12
Staffing - Historical
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Staffing - Historical
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Staffing - Historical

* Note:  Includes six new unclassified positions at Hampstead Hospital.  
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Staffing - Comparison

Source:  NH DHHS Operations Assessment, November 2020.  Prepared by Alvarez & Marsal Public 
Sector Services, LLC.

Staffing Relative to State Population
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Staffing - Comparison

Source:  NH DHHS Operations Assessment, November 2020.  Prepared by Alvarez & Marsal Public 
Sector Services, LLC.

Staffing of Public Health Departments
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Contractors – Services to DHHS

200+ Contractors Provide Direct Support to  
DHHS Programs & Operations

• Information Technology

• Actuarial Services

• Dental 

• Nursing/Neuropsych

• Youth Counselors

• Oxygen Concentrators

• Burial/Cremation Services

• Laboratory, Pathology, & 
Occupational Health

• Health Care Consultants 

• Residential 

• Speech Therapy

• Dietician

• Data Destruction

• Courier Services

• Public Awareness Campaigns

• Clinical Services
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Contractors – Services to DHHS

Approximately 400+ Contractors Deliver 
Services to NH Citizens

• Regional Public Health Networks

• Peer Support

• Adult Day Services

• Home Visiting

• SGIA Homeless Assistance Program

• Training for School Age Child Care 
Providers

• Transportation Services 

• Refugee Social Services Program

• Nutrition & Transportation 
Services

• Recovery Housing 

• Legal Services for Seniors

• Domestic Violence Rapid 
Rehousing

• Home Health Services

• Access & Visitation Services

• Community Mental Health 
Centers
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Contractors – Strategic Improvements

Continuous Process Improvements
CY 2018 Process Improvement Methodology (LEAN Six-Sigma DMAIC)

CY 2019 Created database & project management system

Re-organized Bureau 

CY 2020 Implemented Forecasting Strategy

Enhanced Templates & Automated Tools

Implemented DocuSign eSignature 

CY 2021 Surveying DHHS & Vendors

Developing Contract Development & Management platform

CY 2022 Contract Development & Management Platform

Enhanced Forecast Strategy

CY 2023 Launch Contract Development & Management Platform

Implement Smartsheets Application & Planning Dashboards
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Contracts Quality Management

Short-term goals:

• Identify contracts with Strategic Impact

• Strengthen standardized processes for Contract Management

Long-term goal: 

• Enhance Comprehensive Contract Lifecycle Management

• Establish systems to centrally measure outcomes

Focus: 400 Contractors Delivering Services to 
NH Citizens
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Department Metrics

Deliverables within Commitment areas

• Cross-walk Department-level and Division-level goals and metrics

Approach to Agency Budget Form B
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