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3HHRTF Mission and Vision

Mission Statement 

To provide trauma-informed, patient and family centered mental health 
treatment in an accepting and supportive environment. 

Vision 

To be the center of excellence for mental health treatment of children, 
adolescents, and young adults. 
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HHRTF Executive Team

Kathleen Collins – DHHS Chief Executive Officer

Steven Finnegan – DHHS Chief Operating Officer

Shaun Qualter – DHHS Chief Financial Officer

Rosemary Wiant – DHHS General Counsel

Lauren Simpson – DHHS Compliance Officer

Julie D’Apollo – WRS Executive Director

Malcolm Beaudett, MD – WRS Chief Medical Officer

Ariadna Aldarondo Hernandez – WRS Director of Clinical Services
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HHRTF Overview

State took ownership June 8, 2022.
Increased efforts in post pandemic recruiting and retention
Average census is 36 patients per day (since June 8th)

• Efforts to continuously increase

Waitlist average is 13 patients per day (since June 8th)
Enhanced collaboration with Division for Children, Youth and Families and the 

Division for Behavioral Health.
• Formalized process of communication between agencies to find right level of care for each 

child. (i.e. Weekly Huddles, Cross-divisional Committees)

Patient & Family Satisfaction surveys demonstrate 90% of families are satisfied.
Annual average readmission rates remain at approximately 4% within 30 days.
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HHRTF Operational Overview

4 Inpatient Locked Psychiatric Units capable of serving 70 patients

• 3 units currently operational due to available staffing resources.

• Total current bed capacity for 3 units = 55, staffing dependent.

• Current Census = 45

1 Residential Level of Care Unit – Site of Psychiatric Residential 
Treatment Facility Level 5 (PRTF). Unit renovation to begin very soon.
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HHRTF Overview Continued

Inpatient Units:

Madison – 15 bed unit. Vacant, pending delivery of behavioral health 
furniture and increased recruitment of staff. 

Lincoln – 23 bed unit, approximate ages served 12- 18.

Pierce – 16 bed unit, approximate ages served 4 – 14.

Washington – 16 bed unit, approximate ages served 16 – 25.

Typical Patient Presentations: Suicidal Ideation, Intent to harm, 
Depressive Symptoms, Thought Disorders, Dysregulated Behaviors,  
Anxious Distress, Neurodevelopmental Disorders, Substance Misuse.  
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Psychiatric Residential Treatment Facility (PRTF)

Kennedy Unit - Psychiatric Residential Treatment Facility (PRTF) to be 
launched in 2023. First in the State of New Hampshire.

• Level 5 Treatment Facility, one level below inpatient level of care

• Children, adolescents, and young adults (ages 5 – 21)

• 12 bed capacity 

• Family-driven and youth-guided

• Multidisciplinary team

• Multiple treatment modalities 
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Services offered at HHRTF

• Psychiatric treatment (rule out or confirm diagnosis, treatment 
planning, and pharmacological interventions). 

• Trauma informed care groups (psychoeducation and coping skills 
learning for emotion regulation)

• Post-hospitalization planning (outpatient based care or residential 
facility coordination)

• Applied Behavioral Analysis (for behaviors displayed in hospital 
setting)

• Multidisciplinary programming including creative art and physical 
activities

• Educational Services
• Coordination and planning with patients’ schools for continuation of learning while hospitalized. 
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12HHRTF Position Breakdown

• DHHS State Positions include:
• 6 Unclassified Positions

• DHHS Executive Team and Contracts Manager 

• 21 Classified Positions 
• Finance Department
• Health Information Department
• Facilities

• Contracted services include 185 Positions:
• Administration
• Business and HR Support
• Maintenance
• Clinical Healthcare
• Program Services
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HHRTF Operating Budget

$27,650,000.00, 84%

$5,237,436.46
16%

SFY 23 HHRTF Budget

Wellpath Budget

Rest of Budget Combined



14FY 23, 24, and 25 Agency Budget
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HHRTF Org Chart



16HHRTF Org Chart Cont’d



17HHRTF Org Chart Cont’d
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